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LOI CAM DOAN

Luan &n nay chua tirng dugc trinh ndp dé léy hoc vi Tién si tai bat cr mot co s& ddo tao
ndo. Luan 4n nay 13 cong trinh nghién ctru riéng cia tac gia dudi sy hudng dan cia TS.
Nguyén Vian Tan va TS. Mai Thi Anh Tuyét. Két qua nghién ctru 1a trung thuc, trong
d6 khong co cac ndi dung da dugc cong bd trude day hodc cac ndi dung do nguoi khac

thuc hién ngoai trir cac trich dan duoc dan nguon day du trong luan an.

pong Nai, ngay ...... thang ...... nam 2025
Tac gia

Nguyén Thi Phwong Thio



LOI CAM ON

Tac gia xin chan thanh bay t6 1ong biét on dén Ban Giam hiéu va Quy thay co tai
Truong Pai hoc Lac Hong, dic biét 1 cac giang vién da tryc tiép giang day va hd tro
16p nghién ctru sinh quan tri kinh doanh. Sy nhiét tinh trong viéc truyén dat kién thirc
va kinh nghiém cua Quy thay co da gitp d& tac gia rat nhidu trong sudt qua trinh hoc
tap tai truong.

Dic biét, tac gia xin bay to 10ng biét on sau sic dén giang vién huéng dan, Tién si
Nguyén Vin Tan va Tién si Mai Thi Anh Tuyét, hai Thay C6 d danh nhiéu tim huyét
trong viéc ting hod, dong vién va chi dan tan tinh, gitip tic gid hoan thanh luan 4n nay.

Tac gia cling xin giri 101 cdm on chan thanh dén Ban lanh dao va cac can b tai cac
DN trén dia ban tinh Pong Nai, ciing cac nhan vién da tham gia tra 10i phong van khao
sat. Bén canh do, su hd trg va dong vién tu gia dinh va ban be cling dong vai tro quan
trong trong viéc giup tac gid hoan thanh nghién clru nay.

Mic du tac gia di cd gang hét sirc, luan an nay kho c6 thé tranh khoi nhitng han
ché va thiéu sot. Tac gia rait mong nhan dugc nhimng ¥ kién dong gop quy bau tir Quy
thay c6 va ban bé dé hoan thién hon.

Tran trong cam on!

Pong Nai, ngay ...... thang ...... nam 2025

Tac gia

Nguyén Thi Phwong Thiao



TRANG THONG TIN LUAN AN

Tén dé tai luan an: CAC NHAN TO ANH HUONG PEN PONG LUC LAM VIEC
VA LONG TRUNG THANH CUA NGUOI LAO PONG: NGHIEN CUU TAI
CAC DN TREN DPIA BAN TiNH PONG NAL
Nganh: Quan tri kinh doanh Ma s6 nganh: 9340101
Ho tén nghién ctru sinh: Nguyén Thi Phuong Thao Khoa dao tao: 2020
Ngudi huong dan khoa hoc: 1. TS. Nguyén Vin Tan
2. TS. Mai Thi Anh Tuyét
Co s¢ dao tao: Truong Pai hoc Lac Héng
1. TOM TAT NOI DUNG LUAN AN:

bong luc 1am viéc (DLLV) va long trung thanh (LTT) ctia nguoi lao dong (NLD)
13 hai yéu t6 nén tang trong quan tri ngudén nhan luc, dong vai tro quan trong trong viéc
nang cao niang suat, chat luong, va hiéu qua hoat dong cia DN (DN). BDLLV thé hién
qua su nd lyc va cham chi cia NLD dé dat duoc cidc muc tiéu ca nhan va to churc, trong
khi LTT dam bao sy gan bo va cam két 1au dai ciia NLD véi DN, gop phan xdy dung
nén tang phat trién bén viing.

Trong bbi canh cac DN trén dia ban tinh Pong Nai dang d6i mat voi nhiéu thach
thirc vé quan tri nguén nhan luc, viéc nghién ctru cac nhan t6 anh huong dén DLLV va
LTT caa NLP 13 can thiét nham cung cip co sé khoa hoc va thuc tién cho viéc nang cao
hiéu qua t6 chc.

Luan 4n tién hanh khao sat trén 1.000 NLD tai cic DN thudc dia ban tinh Dong
Nai, trong d6 s6 phiéu hop 18 1a 920 phiéu (dat ty 18 92%). Dit liéu dugc phén tich bang
phuong phap mé hinh cau tric tuyén tinh (SEM) dé xac dinh mirc d6 4nh hudng cia cac
nhan t6 dén DLLV va LTT ciia NLD véi mirc ¥ nghia 5%.

Két qua nghién ctru cho thay tat ca tdm nhan t6 duoc xem xét déu c¢6 anh huong
cung chiéu dén DLLV va LTT cta NLD. Pong thoi, DPLLV ciing c6 tac dong tich cuc
dén LTT. Thir tu anh hudng ciia cac nhan té dya trén hé s6 wdc luong chuan hoa duge
xac dinh nhu sau:

- Trach nhiém xa hoi — nhan t6 c6 tac dong 16n nhat.

- Pao tao va phat trién.

- Luong va phuc loi.

- Ho tro cta lanh dao va dong nghiép.



- Van hoa DN.

- M6éi truong lam vige.

- Nang lyc quan tri.

- Panh gia két qua cong viéc — nhan t6 c6 tac dong thap nhat.

Tac gia dé xuat tam ham y quan tri theo tht ty wu tién:

- Trach nhiém xa hoi: Tang cudng thuc hién cac chuong trinh trach nhi¢m xa hoi
nham tao niém tin va sy gin bo cua NLD.

- Pao tao va phat trién: DAy manh cac chuong trinh dao tao, boi dudng ky ning
nham nang cao ning lyc NLD.

- Lwong va phuc loi: Xay dung chinh sach dai ngd hop 1y, canh tranh dé thuc day
dong luc.

- HS tro tir 1anh dao va ddng nghiép: Xay dung moi truong lam viéc gan két,
khuyén khich tinh than hop tac.

- Vian hoa DN: Pinh hinh van hoa t6 chuc tich cuc, 1dy NLD 1am trung tam.

- Méi truong lam viéc: Cai thién diéu kién 1am viéc, dam bao suc khoe va an toan
lao dong.

- Nang lyc quan tri: Nang cao nang luc quan ly ctia déi ngii 1anh dao trong viéc
dinh hudng va phat trién nguén nhan lyc.

- Déanh gia két qua cong viéc: Hoan thién hé théng danh gia hiéu qud, ddm bao tinh
minh bach va cong bang.

Két qua nghién ctru khong chi dong gop 1y luan vé PLLV va LTT ctia NLD ma
con cung cap cac dé xuat cu thé cho 1anh dao DN tai Pong Nai trong viéc cai thién hiéu
qua t6 chtrc thong qua cac chinh sach quan tri nhan sy tdi uu.

2. NHUNG KET QUA MOI CUA LUAN AN:

Luan 4n da tién hanh danh gia tong quan va toan dién vé thyc trang viéc 1am ctia
NLD tai tinh Dong Nai, cung cp nhiing thong tin gia tri giup lanh dao cac DN trén dia
ban tinh hiéu 5 tinh hinh lao dong hién nay. Trén co s& d6, cac DN co thé xay dung cac
gidi phap va chién luoc quan tri nguff)n nhan lyc hi€u qua, huong dén viéc nang cao chat
luong lao dong va phat trién ngudn nhéan lyc bén viing.

Két qua nghién ciru tao nén tang khoa hoc cho viéc hoach dinh céc chinh sach phu

hop nham cai thién PLLV va LTT caa NLD tai cic DN & Ddng Nai. Luén 4n d bd sung



va dé xuat mot mo hinh PLLV va LTT mang tinh thuc tién cao, phit hop véi bdi canh
kinh té - x4 hdi va dac tha cia DN Viét Nam hién nay.

Dic biét, nghién ctru da x4c dinh va bo sung thém ba nhéan t6 méi: van hoa DN,
trach nhiém xa hoi, va nang luc quan tri, trong viéc thic déy DPLLV va LTT cua NLD.
Céc kiém dinh tir md hinh SEM d4 khang dinh rang cic nhan td déu c6 anh hudng dang
ké dén DPLLV va LTT, danh diu mot dong gbp mdi trong nghién ciru vé DPLLV va LTT
trong bdi canh DN hién dai.

Lu4n an khong chi dong gop vao 1y thuyét va thuce tién quan tri ngudn nhan lyc ma
con mo ra huéng nghién ctru méi, 1am phong pht thém hé thong tai liéu tham khao han
lam. Pay la tai liéu hiru ich danh cho nghién ctru sinh, giang vién, cac nha nghién ciru,
cling nhu nhitng ngudi quan tam dén linh vuc nay. Hon nita, cac két qua cua luan 4n co
thé duoc ap dung rong rii tai cac khu vire khéc, gop phan nang cao hiéu qua quan Iy va
khai thac t6i uu tiém ning ngudn nhén lyc trong bdi canh canh tranh toan cau hoa.

3. CAC UNG DUNG/ KHA NANG UNG DUNG TRONG THUC TIEN HAY
NHUNG VAN DPE CON BO NGO CAN TIEP TUC NGHIEN CUU

Han ché ctia nghién ctru:

Thi nhét, quy mo mau khao sat trong luan an dugc gidi han ¢ 1.000 NLD dai dién.
Mic du sé lugng nay dam bao dii co sé dé phan tich théng ké va dua ra cac két luan
nghién ctru, nhung van con khé khiém tén so véi téng sb luong NLD lam viéc tai cac
DN trén dia ban tinh Pong Nai. Pong Nai 1a mot tinh cong nghiép 16n, noi tap trung
hang triéu lao dong trong cac khu cong nghiép va DN thudc nhiéu loai hinh khac nhau.
Do vay, nghién ciru twong lai can mé rong quy mo mau dé ting tinh dai dién va do bao
quat, tir 46 dam bao cac két luan co thé suy rong cho tong thé NLD trong khu vuc.

Tht hai, phuong phap chon mau duogc str dung trong nghién ctru 1a sy két hop gitta
phuong phap chon miu ngiu nhién va chon mau gidn don. Mic du phuong phép nay
gitip dam bao tinh khach quan trong vi¢c thu thap dit li¢u, nhung cé thé chua toi wu
trong viéc dam bao tinh dai dién cia mau, dic biét khi nghién ciru trén mot dia ban rong
16n v6i su da dang vé nganh nghé va quy mé DN. Dé cai thién, cac nghién ctru sau cd
thé ap dung phuong phap chon miu phén tang (stratified sampling), trong d6 NLD dugc
phan nhém theo cac tiéu chi cy thé nhu nganh nghé, gidi tinh, d6 tudi, loai hinh DN va
cAp béc cong viée. Diéu nay s& giup két qua nghién ctru phan anh chinh xac hon su khac

biét giita cac nhom NLD trong tong thé.
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Thi ba, bdi canh nghién ctru duoc thuc hién trong thoi diém cac DN & Déng Nai
dang d6i mit voi nhidu khé khin trong san xuat va kinh doanh. Nhitng bién dong tir nén
kinh té thi truong, dac bi¢t trong giai doan anh hudéng cua dai dich COVID-19 va nhiing
ap lyuc tir chudi cung trng toan cau, da tac dong manh m& dén thi truong lao déng. Do
d6, y kién danh gia cia NLD c6 thé chiu anh huéng déng ké tir cac yéu t6 ngan han, nhu
ap luc tinh gian lao dong hoic lo ling v& nguy co mat viéc 1am. Didu nay c6 thé dan dén
nhimg két qua chua phan anh day da va khach quan vé PLLV va LTT trong bdi canh
dai han. Nghién ctru twong lai can duoc thuc hién trong bdi canh kinh té én dinh hon
hoac st dung dir li€u thu thap & nhiéu thoi diém khac nhau dé dam bao tinh toan dién
va khach quan.

Thtr tu, nghién ctru hién tai tap trung vao NLD noéi chung, nhung chua di sau vao
tinh chuyén biét ctia tirng nganh nghé hay linh vuc hoat dong. Mdi nganh nghé c6 nhiing
dac thu riéng, tir tinh chét cong viéc, diéu kién 1am viéc dén cac yéu tb thic déy bLLV
va LTT. Vidu, PLLV cta NLP trong nganh coéng nghiép san xuit c6 thé khac biét dang
ké so voi nganh dich vu hay cong nghé cao. Viéc bo qua tinh dic thi nay c6 thé lam
giam tinh tmg dung cta két qua nghién ctru ddi véi tng nhém DN cu thé. Do do, cac
nghién ctru trong twong lai nén mé rong pham vi va tap trung vao mot hodic mot sé nganh
nghé cy thé dé 1am rd hon nhitng khac biét giita cac nhom lao dong. Pong thoi, viéc mo
rong dia ban khao sat dén cac khu vuc khéc trong tinh ciing gitip ting tinh khai quat va
phan anh su da dang cta thi truong lao dong Pong Nai.

Thi nim, gia thuyét H1: Luong va phic loi nén bd sung thém “ Luong, thuéng va
phuc loi” hay “thu nhap va phiic 1oi” s& phi hop hon vi tién luong chi mét phan cta thu
nhap nén khong danh gia tong quat yéu t6 loi ich vé mat kinh té ctia ngudi lao dong.

Tht sau, nghién cru chwa tién hanh phéan loai DN theo quy mé (DN 16n, vira, nho)
cling nhur theo loai hinh s& hiru (DN tu nhan, cong ty TNHH, cong ty c6 phan, DN nha
nude, FDI). Pay 1a mot khia canh quan trong, bdi DLLV va LTT cta NLD ¢6 thé chiu
su tac dong khac nhau tuy vao quy mo va mo hinh hoat dong ciia DN. Cac DN lon
thuong c6 chinh sach quan tri nguén nhén lyc bai ban, ché do phuc loi hép dan hon,
trong khi DN nho c6 thé linh hoat hon trong vi¢c tao ra dong luc cd nhan hoa nhung lai
gip han ché vé ngudn luc. Tuong tu, loai hinh DN (DN tur nhan, nha nudc, FDI hay ho
kinh doanh...) ¢6 su khac biét dang ké vé diéu kién lam viéc, phic loi, méi trudng t6

chtrc va mirc d6 6n dinh cta timg loai hinh DN. Viéc gop chung cic nhém nay c6 thé



vii

lam giam d6 chinh xac cta cac nhan dinh va khién giai phap dé xuat thiéu tinh dic thu.
Trong cac nghién ctru sau, nén xem xét phan loai rd rang dé ning cao gia tri tng dung
va d6 sdu cta phan tich. Can thiét phai dua yéu té "loai hinh DN" vao khau thiét ké bang
hoi va xir 1y s6 liéu dé nang cao tinh dai dién, dong thoi dam bao d6 sau trong phén tich

va kha ning tmg dung thuc tién ctia két qua nghién ctru.
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1. SUMMARY:

Employee motivation (EM) and employee loyalty (EL) are two fundamental
factors in human resource management, playing a crucial role in enhancing productivity,
quality, and organisational effectiveness. EM is reflected in employees' efforts and
dedication to achieving personal and organisational goals, while EL ensures employees'
long-term commitment to the company, contributing to the foundation of sustainable
development. In the context of businesses in Dong Nai Province facing many challenges
in human resource management, studying the factors affecting EM and EL is essential
to provide both scientific and practical foundations for improving organisational
effectiveness. The dissertation surveyed 1,000 employees in companies across Dong Nai
Province, with 920 valid responses (a 92% response rate). The data were analyzed using
Structural Equation Modeling (SEM) to identify the impact of various factors on EM
and EL with a 5% significance level. The results show that all eight factors considered
have a positive influence on both EM and EL. Additionally, EM positively affects EL.
The order of the factors' impact, based on the standardized path coefficients, is as
follows:

e Social responsibility — the most significant factor.

e Training and development.

e Salary and benefits.

e Support from leadership and colleagues.

e Corporate culture.

e Working environment.

e Management competence.

e Job performance evaluation — the least significant factor.



The author proposes eight management implications in order of priority:

e Social Responsibility: Enhance social responsibility programs to build trust and
commitment among employees.

® Training and Development: Strengthen training and skill development programs
to improve employee capacity.

e Salary and Benefits: Develop competitive and reasonable compensation policies
to boost motivation.

e Support from Leadership and Colleagues: Create a cohesive work environment
that fosters collaboration.

e Corporate Culture: Shape a positive organizational culture with a focus on
employees.

e Working Environment: Improve working conditions to ensure employee health
and safety.

e Management Competence: Enhance leadership skills in directing and developing
human resources.

e Job Performance Evaluation: Improve the evaluation system to ensure
transparency and fairness.

The research results not only contribute to the theoretical understanding of EM and
EL but also provide specific recommendations for business leaders in Dong Nai to
enhance organizational effectiveness through optimal human resource management
policies.

2. NEW FINDINGS OF THE DISSERTATION:

The dissertation provides a comprehensive evaluation of the current employment
situation of employees in Dong Nai Province, offering valuable insights to help local
business leaders better understand the current labour landscape. Based on this,
companies can devise effective human resource management strategies aimed at
improving labour gquality and sustainable human resource development.

The research results lay a scientific foundation for developing appropriate policies
to improve EM and EL among employees in businesses in Dong Nai. The dissertation
introduces a highly practical model of EM and EL, tailored to the current socio-

economic context and the characteristics of VVietnamese businesses.



Notably, the research identifies and clarifies the role of three new factors: corporate
culture, social responsibility, and management competence, in promoting EM and EL.
The SEM model tests confirm that all three factors significantly affect both EM and EL,
representing a new contribution to the study of employee motivation and loyalty in the
context of modern enterprises.

The dissertation not only contributes to the theory and practice of human resource
management but also opens new research directions, enriching academic references. It
is a valuable resource for doctoral candidates, lecturers, researchers, and anyone
interested in this field. Moreover, the findings of the dissertation can be widely applied
in other regions, contributing to the enhancement of management effectiveness and the
optimal utilization of human resource potential in the context of global competition.

3. APPLICATIONS/ APPLICABILITY/ PERSPECTIVE

Restrictions of the study:

First, the sample size in this dissertation is limited to 1,000 employees, which
remains relatively modest while sufficient for statistical analysis and drawing research
conclusions compared to the total number of employees working in enterprises across
Dong Nai province. Therefore, future studies should expand the sample size to enhance
representativeness and coverage, ensuring that the conclusions can be generalized to the
broader employee population in the region.

Second, the sampling method used in the study is a combination of random
sampling and simple sampling. To improve this, future research could apply stratified
sampling methods. This would allow research results to more accurately reflect the
differences among various groups of employees in the population.

Third, the research was conducted when enterprises in Dong Nai faced numerous
difficulties in production and business activities. As a result, employee feedback may
have been significantly influenced by short-term factors such as labor downsizing
pressure or concerns over job loss. This could lead to findings that do not fully or
objectively reflect work motivation and employee loyalty in the long term. Future
research should be conducted in a more stable economic context or use data collected at
multiple points to ensure comprehensiveness and objectivity.

Fourth, the current study focuses on employees in general without delving into the

specific characteristics of different industries or fields of operation. Therefore, future
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studies should broaden their scope and concentrate on one or several sectors to better
clarify the differences among worker groups. At the same time, expanding the survey
area to other localities within the province would also help increase generalizability and
reflect the diversity of Dong Nai’s labor market.

Fifth, hypothesis H1: Wages and benefits should be supplemented with "Wages,
bonuses and benefits" or "income and benefits,” which would be more appropriate
because wages are only a part of income, so it does not generally assess the economic
benefits of workers. Sixth, the study does not classify enterprises by size (large, medium,
small) or by type of ownership (private enterprises, LLCs, joint stock companies, state-
owned enterprises, FDI). This is an important aspect because the working capital and
minimum wage of employees may be affected differently depending on the scale and
operating model of the enterprise. Large enterprises often have a systematic human
resource management policy and more attractive welfare regimes, while small
enterprises can be more flexible in creating personalized motivation but are limited in
resources. Similarly, each type of enterprise (private enterprise, state-owned enterprise,
FDI, or household business...) has significant differences in working conditions,
welfare, organizational environment, and stability of each type of enterprise. Grouping
these groups together can reduce the accuracy of the assessments and make the proposed
solution lack specificity.

In future studies, it is necessary to consider a clear classification to increase the
application value and depth of analysis. Including the factor “enterprise type" in the
questionnaire design and data processing is necessary to increase representativeness
while ensuring the research results' depth of analysis and practical applicability. Please
help me translate the above content into English according to academic standards,
organizational environment, and the stability of each type of enterprise. Grouping these
groups together can reduce the accuracy of the judgments and make the proposed
solution lack specificity. In future studies, it is necessary to consider a clear
classification to increase the application value and depth of analysis. Including the factor
"enterprise type" in the questionnaire design and data processing is necessary to increase
representativeness while ensuring the research results' depth of analysis and practical
applicability. Please help me translate the above content into English according to

academic standards, organizational environment, and the stability of each type of
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enterprise. Grouping these groups together can reduce the accuracy of the judgments
and make the proposed solution lack specificity. In future studies, it is necessary to
consider a clear classification to increase the application value and depth of analysis.
Including the factor “enterprise type" in the questionnaire design and data processing is
necessary to increase representativeness while ensuring the research results' depth of

analysis and practical applicability.
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DANH SACH CAC CHU VIET TAT

Chir viét tat | Tiéng Viét Tiéng Anh

ANOVA Phén tich phuong sai Analysis of variance

CN Cong nghiép Industrial

DGKQ Dénh gia két qua cong viéc Evaluation of work results

DN Doanh nghiép Enterprise

DTPT Dao tao va phat trién Training and developing

DLLV Pong luc lam viéc Job motivation

EFA Phan tich nhan t6 khdm pha Exploratory factor analysis

FL Nhén t6 tai Factor loading

GDP Téng san pham qudc ndi Gross Domestic Product

HDND Hoi dong Nhan din People's Assembly

KCN Khu cong nghiép Industrial Park

KMO Hé s6 KMO Kaiser - Meyer — OIKkin

KPI Chi s6 danh gia hiéu qua cong Key Performance Indicator
VI1EC

LDDN Sy ho tro cua Lanh dao va dong | Support from leaders and
nghi¢p colleagues

LPL Luong va phuc lgi Salary and benefits

LTT Long trung thanh Loyalty

MTLV MOoi truong lam viéc Work environment

NLDb Nguoi lao dong Employee

NLQT Nang lyc quan tri Management capacity

Sig. Muc y nghia Significant

SPSS Phan mém thong ké trong khoa Statistic Package for Social
hoc xa hoi Sciences

TNXH Trach nhiém xa hoi Social responsibility

UBND Uy ban nhéan dan People's Committee

VHDN Vian hoéa DN Organizational culture
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CHUONG 1: GIOI THIEU VE PE TAI NGHIEN CUU

1.1 Ly do chgn dé tai

1.1.1 Béi canh Iy thuyét

Ngudn nhan luc, hay noi ding hon 1a con ngudi, tir lau d3 duoc nhan dién 1a yéu
t6 then chét trong su thanh cong, 1o thé canh tranh va phat trién bén vimg cta bat ky t6
chtrc hodc doanh nghié€p (DN) nado. Trong thoi dai Cach mang Cong nghiép 4.0, khi ma
su phat trién cong nghé va ty dong hoa dang 1am thay d6i nhanh chéng cach thirc van
hanh ciia céc t6 chirc, vai trd cta con ngudi cang trd nén ndi bat va khong thé thay thé.
Nguoi lao dong (NLD) khong chi 1a ngudn Iyc ¢t 16i ma con 1a yéu to quyét dinh dén
su ton tai va su phat trién dai han cua to chuc. Dong luc lam viéc (BPLLV) co thé duoc
hiéu 13 mot trang thai tam 1y ndi tai, thuc déy ca nhan hudng téi cac muc ti€u xac dinh,
tir 46 quyét dinh hiéu qua cong viéc va su dong gop cua ho dbi vai to chirc. Long trung
thanh (LTT) ciia NLD, mot yéu t6 quan trong khong kém, dugc thé hién qua mic do
gin bo, cam két va sin sang dong hanh 1au dai cung t6 chic, qua d6 khong chi giup
giam thiéu ty 1¢ nghi viéc ma con cang c¢d sy 6n dinh ciia ngudn nhan lyc (Meyer &
Allen, 1991).

Trong nhimg nghién ctru gan day, cac hoc gia di 1am rd rang PLLV khong phai
chi 1a mot yéu to xuat phat tir ban than NLD ma con phu thuéc manh mé vao mdi truong
lam viéc. Mot moi truong lam viéc thuan loi co thé tao ra dong luc tich cuc cho NLD,
tir 46 lam gia taing LTT va su gan két ciia ho d6i véi to chuc (Rajeh, 2019). LTT cia
NLD, khi dugc cung ¢ nho DLLV, ¢6 thé tao ra mot nguén nhan lyc 6n dinh, giam
thiéu chi phi tuyén dung va nang cao hiéu qua hoat dong cua to chirc. Nhitng yéu t6
quan trong tic dong dén PLLV va LTT c6 thé ké dén nhu thu nhap, méi truong 1am
viéc, co hdi dao tao, quan hé dé)ng nghi¢p, van hoa td chure, trach nhiém x3 hoi va nang
lyc quan tri. Hon nita, mdt hé théng danh gia cong béng va minh bach trong cong viéc
khong chi gitip ndng cao PLLV ma con tao ra tim 1y tich cuc cho NLD, khuyén khich
ho dong gop hét minh vao cong viéc. Theo nghién ciru ctia Javed va cac cong su (2021),
DLLV mang tinh tu nguyén va cha yéu phu thudc vao ban than NLD. Khi khong bi ap
luc, NLD s& chu dong lam viée va c6 ning suit cao hon, tir d6 dong gop vao su phat

trién bén viing cua to chuec.



Tai Viét Nam, cac nghién ciru gan day ciing khang dinh rang DPLLV khong chi
gitip gia ting su thoa min coéng viéc ma con cung cd su gin két cua nhan vién voi to
chtrc. Piéu nay khong chi gitip 6n dinh ngudn nhan luc ma con tao diéu kién thuan loi
cho viéc thuc hién cdc muc tiéu chién lugc dai han cua td chic va nang cao hinh anh
ctia to chure trén thi truong lao dong (Vii Van Dong & Poan Hoai Nam, 2022). Viéc tao
dong luc cho NLD ciing giup t6 churc tiét kiém chi phi phat sinh tir viéc giai quyét cac
van dé lién quan dén su thay d6i nhan sy, dong thoi gia ting sy gan bo cua nhan vién,
tao nén tang virng chic dé td chire dat duge cac muc tiéu dai han.

Ngoai ra, nghién ctru cia Nguyén Vin Hai (2021) vé cac yéu té anh huong dén
LTT ctia NLP tai cac DN ¢ khu vuc phia Nam cho thdy, chinh sach dai ngd hop ly va
moi treong lam viéc tich cuc co6 tac dong manh mé dén su gén bo cua NLD. Déng thoi,
su thay ddi vé co cAu td chire va chinh sach dai ngo tai cac doanh nghiép, dic biét 1a cac
doanh nghiép c¢6 von dau tu nude ngoai (FDI), di tao ra nhimng thach thic 16n d6i véi
ngudi lao dong tai cac khu cong nghiép & Pong Nai. Cac yéu té nhu ap luc cong viée
cao, thiéu sy cong nhan dong gdp ciia nhan vién, va chinh sach dai ngd chua phi hop 1a
nhing yéu t6 quan trong anh hudng dén 10ng trung thanh va dong luc 1am viéc ciia nguoi
lao dong (Nguyén Thi Thanh Huong, 2022).

Ttr goc d6 1y thuyét, cac mé hinh kinh dién nhu Thuyét Hai Yéu T ctia Herzberg
hay M6 hinh Cam két Té chirc cia Meyer va Allen (1991) da chi ra ring su hai long
trong cong viéc, co hdi phat trién va sy hd tro tir té chire 1a nhirng yéu td cot 16i anh
huong dén PLLV va LTT. Trong khi dé, thuc tién tai cic DN hién dai cho théy su canh
tranh vé nguon nhan luc chat luong cao ngay cang gia tang, dic biét trong bdi canh toan
cau hoa va chuyén doi s6. Nhitng bién dong nhanh chéng trong méi trudng kinh doanh
doi hoi cac DN phai khong ngimg cai thién méi truong lam viée, cung cip cac ché do
d3i ngd hop 1y va tao ra co hoi thang tién dé duy tri dong luc va LTT ctia NLD (Deloitte,
2020).

Viéc nghién ciru nhitng yéu t6 anh huong dén PLLV va LTT cta NLD khong chi
c6 gia tri Iy thuyét ma con mang lai gia tri thuc tién cao cho cac DN. Két qua cua cac
nghién ctru nay s& gitp cac to chirc xay dung chién luoc quan tri nhan sy hidu qua, nang
cao ning suat lao dong, cling c6 su gan bo cua NLD, va tao dung nén ting bén vimng dé
phat trién trong méi trudng kinh doanh day bién dong. Vi vay, nghién ctru nay co tinh

cap thiét ca vé 1y thuyét va thuc tién, gép phan giai quyét nhiing thach thirc 16n trong



cong tac quan trj ngudn nhan luc hién nay, tir d6 thuc ddy su on dinh va phat trién bén
vitng cua céc to chirc.

Tuy nhién, trong bdi canh dic thu cua cac DN tai tinh Déng Nai, s anh hudéng cua
cac yéu td nay co thé co nhitng dic diém khéc biét. Cac DN tai Dong Nai chu yéu 1a DN
¢6 von dau tu nude ngoai (FDI) va cac DN trong nudce, mdi loai hinh DN lai ¢6 nhitng
chinh sach quan trj, méi truong 1am viée va co cAu dii ngd khac nhau. Vi vay, viéc phan
tich cac yéu t6 anh huong dén dong luc va LTT cia NLD tai cac DN ¢ Pong Nai s&
cung cAp cai nhin sau sic va cu thé hon vé nhitng yéu té nao dang chi phdi, tac dong
manh mé& dén NLP trong méi trudng dic thu nay.

1.1.2 Béi canh thyec tién

Tir nam 2020 dén 2022, dai dich Covid-19 di tac dong siu rong va kéo dai dén
nén kinh té toan cau, trong d6 c6 ca cac DN tai tinh Pong Nai. Cac DN trén dia ban da
d6i mat voi hang loat kho khan, cha yéu lién quan dén chudi cung tng bi gian doan,
thiéu hut don hang va ngudn vbn san xuét. Nhitng thach thirc nay dit ra yéu cau cip
bach vé su linh hoat va kha ning diéu chinh nhanh chéng cia cac DN dé duy tri hoat
dong. Tuy nhién, cac chinh sach hd tro tir phia nha nude, dién hinh 1a Luat HS trg DN
nho va vira, dd phan nao gitp cac DN giam thiéu tac dong tiéu cuc tir dai dich. Chinh
sach nay khong chi ho trg tai chinh truc tiép ma con tao diéu kién cho cac DN tiép can
v6i ngudn lyc va co hoi phat trién trong bdi canh kho khan.

Vao nam 2023, mic du ghi nhan c¢6 3.593 DN moi dang ky thanh lap véi tong von
ding ky 1én dén khoang 26.238 ty dong, nhung so v4i nim 2022, con sd nay giam dang
ké, cu thé 12 94% vé s6 lugng va 89,6% vé von. Piéu nay phan anh thyc trang khé khin
trong vi¢c thu hut dau tu va mé rong hoat dong san xuét, kinh doanh cta cac DN trén
dia ban. Tuy vy, Pong Nai van duy tri khoang 38.000 DN, véi téng von ding ky 1én
dén hon 264.000 ty dong, trong d6 DN nhé va vira chiém ty 1¢ 16n. Nhitng DN nay
khong chi dong gdp quan trong vao thu ngan sach ma con tao ra khoang 21.200 ty dong
thu nhap hang nim cho NLD, gop phan duy tri 6n dinh doi séng ctia mot bo phan 16n
trong xa hoi.

Tuy nhién, kh6 khin va thach thic ddi v6i cac DN nho va vira van con ton tai va
c6 xu hudng gia tang trong cic nim tiép theo. Cac DN nay phai d6i mit véi tinh trang
thiéu mat bﬁng san xuat, khé khan trong viéc tiép can nguén von va sy canh tranh khéc

liét trén thi truong. Nhitng vin dé nay doi hoi cac DN phai cai thién ning lyc quan tri,



t6i ru hoa hiédu suat lao dong va dic biét 1a tao DPLLV cho NLD nham duy tri sy on dinh
va phat trién bén ving.

Giai doan tir nm 2020 dén 2023, theo bao céo tir UBND tinh Dong Nai, 14 thoi ky
ma DLLV cia NLD bi tdc dong ti€u cuc bodi cac yéu t6 nhu méat viéc 1am, thu nhap giam
sat va diéu kién séng kho khan. Cu thé, trong nam 2023, toan tinh co dén 80.810 NLD
phai nghi gidn viéc va 39.611 ngudi mét viée hoic thdi viéc. Mot khao sat ciia Tong
Lién doan Lao dong Viét Nam cho thiy hon 75% NLD c6 thu nhap khong du dap ung
nhu cdu chi tiéu co ban, va hon 52,3% trong s6 ho phai 1am thém gid dé cai thién thu
nhap. Piéu nay phan anh 5 rét sy bat 6n vé thu nhap va anh huong truc tiép dén tinh
than lam viéc va DLLV ctia NLD.

Ngoai ra, trong mot s6 nganh nghé nhu dét may va giay da, NLD phai lam thém
gio dé dap tmg nhu cau tai chinh, diéu nay khong chi anh hudng dén stc khoe ma con
lam gia ting tAm 1y cing thang va giam sut PLLV. Tinh trang gia ca hang hoa tang cao
cling da tac dong tiéu cuc dén doi séng cua NLD, 1am suy giam dong luc va anh hudng
truc tiép dén hiéu suét lam viéc.

Céc yéu t6 tac dong tir dich bénh va tinh trang suy thoai kinh té toan cau ciing
khong thé khong nhic dén. Su gian doan trong hoat dong san xuat, giam sut don hang
va su giam thiéu co hdi viéc 1am da tao ra mot bdi canh dﬁy bat 6n cho NLD. Mic du
céc chinh sach hd trg ctia chinh quyén va DN da phan nao gitp cai thién tinh hinh, nhung
su cai thién nay van chua da manh dé giai quyét tin gbc cac van dé vé thu nhap, cong
viéc va diéu kién 1am viéc cia NLD.

Ngoai ra, theo khao sat tir Bo Ké hoach va Pau tu (2023), van d¢é giir chan lao dong
tay nghé cao, dac biét trong cac linh vuc cong nghé¢, co khi va dién tur, dang tr¢ thanh
mot thach thic 16n tai Pong Nai. Cac yéu té nhu méi trudng 1am viée khong on dinh,
chinh sach d4i ngo chwa hop 1y, va thiéu co hoi thang tién rd rang 1 nhitng nguyén nhan
chu yéu dan dén sy giam sat LTT cta NLD.

Trude bdi canh nay, viéc tao DPLLV va LTT cho NLD tr¢ thanh mdt nhiém vu cép
thiét va quan trong trong cong tic quan tri nhan luc. Dé thuc diy dong luc lao dong va
LTT, cac nha lanh dao va quan 1y can hiéu ro cac yéu t6 tac dong dén DLLV cia NLD
va xay dung mot chién luge quan 1y phi hop. Cac muc tiéu chinh ma NLD hudng dén
trong qua trinh lam viéc bao gém: thu nhép, co hdi dao tao va phat trién ca nhan, moi

truong lam vi¢e tich cuc, moi quan hé dong nghiép va cap trén, cling nhu sy cong nhan



két qua cong viéc. Mdi yéu td nay dong vai trd quan trong trong viéc tao ra mot moi
treong lam viée hiéu qua, gop phan ning cao ning suat lao dong va giam thiéu tinh trang
giam sut dong luc trong cong viéc.

Cu thé, thu nhép 13 yéu t6 quan trong nhat quyét dinh sy tham gia va cdng hién cua
NLD, vi n6 khong chi dam bao cude séng ma con tao ra dong lyc dé NLb duy tri cong
viéc lau dai. Tiép theo, co hdi dao tao va phat trién c4 nhan 12 mot yéu td duoc NLD
danh gia cao, dic biét 1a khi ho di c6 di thu nhap dé dap tmg nhu ciu co ban. Mi trudng
1am viéc cling khong kém phan quan trong, khi ma NLD mudn tham gia vao cac hoat
dong xa hoi dé khang dinh ban than va dong gop cho su phat trién chung cua t6 chc.

Bén canh d6, viéc xay dung cac mdi quan hé dong nghiép va cip trén gan két va
hd tro nhau trong cong viéc sé& gitip NLD cam thidy minh 1a mot phan quan trong trong
t6 churc, tir d6 ting cudng su gin bé va PLLV. Panh gia cong bang va khen thudng
dung mirc cling dong vai tro then chét trong viée duy tri DLLV, gitip NLD cam thay
cong suc cua ho dugc ghi nhan va tran trong.

Ngoai ra, van héa t6 chire va trach nhiém x3 hoi cia DN cling co tac dong sau sdc
dén DLLV ciia NLD. Mot méi trudng vin hoa tich cuc khong chi khuyén khich sy hop
tac va sang tao ma con tao ra su két nbi gifta cac nhan vién, thuc déy su doan két va
nang cao niang suat. Trach nhiém xa hoi cia DN ciing tao ra mot cam giac gan két va
théa man d6i véi NLD, khi ho cam nhan dugc rﬁng td chuc khong chi cht trong dén loi
ich kinh té ma con quan tdm dén céng déng va méi truong.

Nghién ctru ndy c6 ¥ nghia quan trong trong viéc cung cip nhimng thong tin hiru
ich gip cac nha quan Iy DN ¢ Pong Nai hiéu rd hon vé cac yéu t thuc diy PLLV va
LTT cta NLD. Dong thoi, két qua nghién ctru cling s& dong gop vao viéc hoan thién cac
chinh sach quan tri nhan sy, xay dung mot méi truong lam viéc lanh manh va nang cao
chat luong lao dong trong cac DN. Viéc duy tri duge PLLV va LTT ctua NLD khong
chi gop phén gia ting ning suit lao dong ma con gitup cac DN 6n dinh va phat trién bén
viing trong bdi canh nén kinh té ngay cang c6 nhiéu bién dong.

Véi nhirng 1y do thuce tién va 1y thuyét néu trén, tic gia nghién ctru “Cdc nhén té
anh hwéng dén dong lwe lam viéc va long trung thanh ciia ngwoi lao dpng: Nghién
ciru tgi cdc doanh nghigp trén dia ban tinh Pong Nai” dé lam dé tai nghién ctru cho

luan an tién si chuyén nganh quan tri kinh doanh tai Truong Pai hoc Lac Héng.



1.2 Muc tiéu nghién ciru

1.2.1 Muc tiéu chung

Dénh gia cac nhan t6 anh huéng dén DLLV va LTT cua NLD tai cic DN trén dia
ban tinh Dong Nai va trén co s¢ d6 tac gia dé xuat ham ¥ quan tri nham nang cao PLLV
va LTT cua NLD tai cac DN trén dia ban tinh Déng Nai.

1.2.2 Muc tiéu cu thé

- X4c dinh cé4c nhén t6 chinh anh huong dén DLLV va LTT caa NLD tai cac DN
trén dia ban tinh Dong Nai.

- Panh gi4 dinh lugng mirc d6 tdc dong cua tirng nhan td dén PLLV va LTT cua
NLD tai cac DN trén dia ban tinh Bé)ng Nai.

- P& xuit cac ham y quan tri nham nang cao PLLV va LTT ctia NLD trong bdi
canh cac DN tai Dong Nai.

1.3 Cau héi nghién ciru

Pé dat duoc nhitng muc tiéu, trong nghién ctru ndy can phai tra 10i dugc cac cau
hoi sau:

- Nhitng nhan té nao déng vai trd chinh yéu trong viéc anh huong dén dong luc
lam viéc (DLLV) va long trung thanh (LTT) cta nguoi lao dong (NLD) tai cac DN (DN)
trén dia ban tinh Pong Nai?

- Tac dong cuy thé cua timg nhén t6 1én PLLV va LTT dugc biéu hién nhu thé nao?

- Ham ¥ quan trj ndo c6 thé duoc rat ra dé cai thién PLLV va LTT cua NLD tai
cac DN trén dia ban tinh Dong Nai?

1.4 P6i twong va pham vi nghién ctru

1.4.1 P6i twong nghién ciru

- Pbi twong nghién ciru: Nghién ctru tap trung vao DPLLV va LTT caa NLP tai cac
DN hoat dong trén dia ban tinh Déng Nai.

- Péi tuong khao sat: Tac gia dd soan bang ciu hoi nghién ctru va dugc giri truc
tiép cho timg NLD dang lam viéc tai cac DN trén dia ban tinh Dong Nai, véi muc tiéu
danh gia cac yéu t6 anh huéng dén PLLV va LTT cta ho. Duéi sy hé trg tir 10 nhém
sinh vién (da dugc tac gia huéng dan dé hiéu ré bang cau hoi va co thé thuc hién viée
khao sat) thuc tap tdt nghi¢p ma tac gia hudng dan tai truong dai hoc, mdi nhom thuc

hién khao sat 100 phiéu tai mdi khu vyc duoc phan bo.



1.4.2 Pham vi nghién ctru

- Pham vi n6i dung: Nghién ctru tip trung phan tich cac nhén té tac dong dén PLLV
va LTT ctia NLD trong t6 chtrc. Dé dam bao tinh tap trung va kha ning danh gia chuyén
sdu, nghién ctru gidi han trong viéc xem xét tic dong clia tim nhén té chinh, bao gdm:
(1) Luong va phuc loi; (2) Pao tao va phat trién; (3) Moi truong 1am viée; (4) Panh gia
két qua cong viéc; (5) Su hd tro tir 1anh dao va dong nghiép; (6) Vin héa DN; (7) Trach
nhiém xa hoi; (8) Nang lyc quan tri. Viéc lya chon tdm nhan t trén duoc xac dinh dua
trén nén tang 1y thuyét vé quan tri nhan su, tim 1y t6 chtrc va DLLV, dong thoi phan anh
cac yéu td quan trong trong thuc tién hoat dong cia DN. Nhitng nhan t6 nay khong chi
duoc lya chon dya trén mirc d6 anh hudng thuc tién dén DLLV va LTT cta NLD ma
con dam bao tinh toan dién trong phan tich. Viéc gidi han nghién ciru vao tdm nhén té
nay giup xac dinh rd cac yéu t6 then chét tic dong dén su gin bo va hiéu suat lao dong,
dong thoi tao nén tang cho viéc dé xuat cac giai phap quan tri nhan sy hidu qua.

- Pham vi khong gian: Nghién ctru duogc trién khai tai cac DN thudc nhiéu linh vuc
va nganh nghé khac nhau trén dia ban tinh Pong Nai, mot khu vuc c6 su phat trién kinh
té da dang va dong vai trd quan trong trong nén kinh té Viét Nam.

- Pham vi thoi gian: Nghién ctru dugc thuc hién trong giai doan tir thang 03 nam
2022 dén thang 03 nam 2024. Qua trinh thu thap dit lidu so cap dién ra tir thang 03 nim
2022 dén thang 06 nam 2022, dam bdo tinh cap nhat va chinh xac cua thong tin phuc vu
nghién cuu.

1.5 Phwong phap nghién ctru

Tir muc tiéu nghién ctru 1a do ludng cac nhan t6 anh huong dén PLLV va LTT cia
NLD tai cac DN trén dia ban tinh Déng Nai. Nham dé ra cac chinh sach hop i dé cai
thién BDPLLV va LTT cua NLD tai cac DN trén dia ban tinh D@)ng Nai.

Dé dat duoc két qua dap tng duge muyc tiéu nghién ciru dé ra thi chon duoc phuong
phap phu hop 1 diéu hét stic quan trong. Sau khi xem xét tong quan va cac uu, nhuoc
diém cua cac phuong phap nghién ctru gdm: phuong phap nghién ciru dinh tinh, phuong
phap nghién ciru dinh lugng, phuong phap nghién ctru hdn hop. Phuong phap hon hop
1a phuwong phap duoc Iya chon trong nghién ctru nay. Phuong phap sé cho chung ta hiéu
biét rd hon vé van dé nghién ciru so véi sir dung dinh tinh hay dinh lwong riéng 1¢. Do

vay, két qua cta phuong phap nghién cru hdn hop s& c¢6 gia tri hon. Phuong phap hdn



hop thich hop tir viéc Iya chon doi tuong, ¢ mau, cong cu, thu thap dir liéu va phan tich
thong ké.

Tuy nhién, tac gia tién hanh sir dung 2 loai trong phuong phap hon hop gom: giai
doan dau (tirc 1a bude dau tién cho dén bude két qua phan tich dit liéu dinh luong chinh
thirc) ap dung thiét ké hdn hop kham pha, roi giai doan cudi lai ap dung thiét ké hdn hop
giai thich (tir bude sir dung két qua phén tich dir liéu dinh lugng chinh thirc dé ra ham y
quan tri).

Trong d6, thiét ké hdn hop kham pha 1a st dung phwong phép dinh tinh va dinh
lugng nhung trong giai doan dau tién 1a thu thap va phén tich dir liéu dinh tinh trong khi
giai doan thu hai 1a thu thap va phan tich dit liéu dinh luwgng. Muc dich chinh 1a s dung
dir liéu dinh luong dé hd tro viéce giai thich cac két qua dinh tinh. Thiét ké hon hop giai
thich ciing gdm ca phwong phap dinh tinh va dinh luong nhung sé& st dung phuong phap
dinh tinh dung dé giai thich két qua dinh luong.

1.5.1 Phwong phap nghién ciru dinh tinh

Nghién ctru dinh tinh: thdo ludn nhém dugc thuc hién véi 30 nha quan 1y 1a cac
nha quan 1y DN ¢6 nhiéu kinh nghiém trong céng tac vé quan tri ngudn nhan luc va cac
giam doc DN lau nam (trén 10 nam) tai Pong Nai nham kham pha cac nhan té anh
huong dén DLLV va LTT ctia NLD tai cac DN trén dia ban tinh Déng Nai.

Céc budc duoc thuc hién chi tiét nhu sau:

- Thu thap va tong hop 1y thuyét lién quan dén luan an nghién ciru;

- Thiét ké cau héi so b;

- Phong vén tryc tiép NLD lam viéc 1au nam, cac nha quan 1y va tién hanh diéu
chinh cac cau hoéi;

- Xay dung bang khdo sat chinh thie cho luén 4n nghién ctru.

1.5.2 Phwong phap nghién ciru dinh lwgng

Chuong trinh nghién ctru dinh lugng so bo duoc thyc hién bang phuong phap khao
sat 200 NLD dang lam viéc tai cdc DN trén dia ban tinh Déng Nai. Thang do dugc danh
gi4 so bo thong qua hé sd tin cay Cronbach’s Alpha va phan tich nhan t6 kham pha EFA.
Dir 1iéu phuc vu cho phuong phap nghién ctru nay duoc thu thap thong qua bang cau hoi
khao sat. Nghién ctru dinh luong dugc thuc hién véi kich thude mau 13 1.000 NLD tai
céc DN trén dia ban tinh Pong Nai, duoc chon theo phuong phap chon mau ngiu nhién.

Viéc thu thap dit liéu duoc thuc hién thong qua phong van truc tiép bang bang hoi duoc



thiét ké dua trén két qua ciia budc nghién ciru dinh tinh. Dir lidu thu thap tir khao sat
duogc tac gid st dung phﬁn mém SPSS 20.0 va Amos dé kiém dinh db tin cdy cua cac
thang do bang hé sd tin cdy Cronbach’s Alpha, phan tich nhan t6 kham pha EFA, phan
tich nhan t6 khing dinh (CFA) va phén tich mé hinh ciu trac (SEM).

1.6 Y nghia khoa hoc va thyec tién ciia luin 4n

1.6.1 Y nghia khoa hoc ciia ludn 4n

Luan an déng gop mot nghién ciru méi, co gia tri bd sung quan trong vao hé théng
tri thirc vé& cac nhén t6 anh huéng dén DLLV va LTT ctua NLD. Nghién ctru khong chi
tap trung nhan dién cac nhan td cot 16i ma con dinh luong mirc do tdc dong cua tung
nhén t6 trong bdi canh dic thu tai cac DN trén dia ban tinh Déng Nai.

Két qua cta ludn 4n mang lai mot goc nhin sau sic vé modi quan hé giira cac yéu
t6 i tai va ngoai canh, nhu van héa DN, trach nhiém xa hoi va nang luc quan tri, trong
viéc thic ddy DLLV va LTT cua NLD. Nhimng phat hién nay khong chi cung c¢b co sd
Iy luan trong linh vuc quan tri ngudn nhan lyc ma con goi mo nhimng dinh huéng nghién
clru méi, gop phan nang cao hiéu qua quan tri nhan su trong moi truong DN Viét Nam
hién dai.

Pong thoi, luan 4n ciing 1am rd su twong tac gitta cac yéu to vin héa va xa hoi voi
dong luc ca nhan, tir d6 xay dung nén tang 1y thuyét va thuc nghiém c6 gid tri, hd tro
cho cac nha nghién ctru han 1am va thyc tién trong viéc khai thac toi da tiém ning cia
ngudn nhan lyc.

1.6.2 Y nghia thue tién ciia ludn 4n

Luan an da thyc hién danh gia toan dién vé thuc trang viéc lam cua NLD tai tinh
Pong Nai, cung cap cai nhin rd nét vé cac dic diém, thach thirc va tiém ning trong quan
tri ngudn nhan lyc tai dia phuong. Nhitng phat hién tir nghién ctru hd tro cac nha lanh
dao DN nhéan di¢n chinh xac tinh hinh lao ddng, tir d6 xay dung céc giai phap chién luoc
va chinh sach quan tri phii hgp nham nang cao chat lugng nguén nhan lyc, cai thién moéi
treong 1am viée va thuc ddy sy phat trién bén virg cta DN.

Nghién ctru khong chi cung cip co s khoa hoc cho viéc hoach dinh chinh sach
nhim cai thién PLLV va LTT cua NLD, ma con dong gbp vao viéc phét trién mot mod
hinh quan tri moi, pht hop voi bdi canh dic thu cia DN Viét Nam hién nay. M6 hinh
nay giup cac nha lanh dao DN khong chi gia tang hi¢u qua quan 1y nhan sy ma con xay

dung mot nén tang virng chéc cho su gin két 1au dai caa NLD.
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Ngoai ra, ludn an c6 y nghia thiét thuc trong viéc dinh hudng thuc tién cho cac
chuong trinh dao tao, nghién ctru va giang day trong linh vuc quan trj ngudn nhén lyc.
N6 cung cip tai liéu tham khao hitu ich cho nghién ctu sinh, giang vién va cac nha
nghién ctru, gop phan vao viéc ning cao chét lugng hoc thuat va thuc tién quan tri ngudn
nhan lyc tai Viét Nam. Nhitng két qua tir nghién ctru con c6 tiém ning mé rong ap dung
vao cac khu vuc khac, ho tro cac DN trong viéc thich nghi véi bdi canh kinh té - x3 hoi
ngay cang phtrc tap.

1.6.3 Nhirng tinh méi cia luan an

Dé tai nghién ciru mang lai mot cai nhin siu sic va thyc tién vé cc yéu t tac dong
dén hiéu qua 1am viéc cia NLD trong mdi trudng DN hién nay. Trong bdi canh nén kinh
té dang chuyén minh manh mé& va cac DN phai d6i mat véi nhiing thach thirc khong nho
trong viéc duy tri va phat trién ngudn nhan luc, nghién ciru ndy dong vai tro quan trong
trong viéc tim ra nhitng yéu to quyét dinh, tir 46 dé xuét cac giai phap quan 1y hop 1y.
D¢ tai thé hién tinh méi & mot s6 khia canh sau:

Thir nhat, Moi trudng nghién ctru dic thu: Dé tai tap trung nghién ciru trong boi
canh cac DN tai tinh Pong Nai — mot khu vuc ¢6 nén kinh té phét trién manh mé& véi sy
hién dién cta nhiéu DN 16n nho trong cac nganh cong nghiép, ché bién, va xuat nhap
khau. Piéu nay tao ra mot moi trudng nghién ctru rat khac biét so voi cac nghién ciru
trude day, khi da sd cac nghién ctru vé PLLV va LTT ctia NLD thuong duoc thyc hién
tai cac khu vuc thanh thi 16n nhu Ha Noi, TP. Ho Chi Minh.

Thi hai, PLLV va LTT chi méi dugc cac tac gia xem xét dudi goc do cac nhén td
tac dong; mo hinh BPLLV va LTT hién tai, rat it nghién ctru dua ra dang mo6 hinh cau
tric tuyén tinh. Luan an di st dung mé hinh cu trac tuyén tinh (SEM) dé phan tich su
tac dong ciia cac nhan t6 dén DLLV va LTT. Day la mot phuong phép tiép can hién dai,
cho phép danh gia mdi quan hé phirc tap giira cac bién s6 trong nghién ctru. Viéc ap
dung SEM khéng chi b sung tinh méi vé& phuong phap ludn ma con 1am 1 dic diém
dong luc va hanh vi lao dong tai cac DN & Déng Nai, tir d6 nang cao gia tri thuc tién
cta két qua nghién ctru.

Thir ba, nghién ctru da déng gop mot cach tiép can mai khi dua ra va kiém dinh ba
nhan t6 quan trong chua duoc dé cip nhiéu trong cac nghién ciru trude day, bao gom:
van hoa doanh nghiép, trach nhiém xa hoi va nang lyc quan tri. Ba yéu tb nay da dugc

chtrng minh c6 anh huéng tich cuc dén PLLV va LTT cua NLD, mé rong khung 1y
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thuyét vé quan tri ngudn nhan luc va gop phan 1am phong pht thém céc yéu to to chirc
trong viéc phat trién dong luc va LTT ctia NLD. Phat hién nay ciing mang dén mot goc
nhin méi, cho thiy tim quan trong cta su két hop gitra cac yéu t6 to chirc va yéu tb xa
héi trong md hinh quan tri ngudn nhan lyc hién dai. N6 cling mé ra hudng nghién ciru
m&i trong bdi canh cac DN ddi mit voi yéu cau ngay cang cao vé phat trién bén viing
va canh tranh toan cu.

Thtr tu, luan an da xac lap mbi quan h¢ chat ché gitra PLLV va LTT cua NLD, cho
thAy DLLV khéng chi 12 nhan t6 ndi tai anh hudng dén hiéu suét lao dong ma con 1 yéu
t6 quan trong quyét dinh mirc d6 gan bo lau dai cia NLD véi DN. Pay 1a mot trong
nhirg diém nhin quan trong, goi y cac DN can tip trung vao viéc tao dong lyc manh
mé dé xay dung LTT.

Thtr ndm, Trong qud trinh thyc hi¢n, nghién ctru da tién hanh hiéu chinh va b
sung cac thang do dua trén co s¢ ké thira tir cac cong trinh trude, dong thoi phat trién
thém cac bién quan sat méi nham phan anh sat thue hon dic diém kinh té - xa hoi va boi
canh hoat dong ctia doanh nghiép tai tinh Pong Nai. Nhiing diéu chinh nay khong chi
g6p phan nang cao do tin cdy va tinh gi tri cia thang do ma con gia tang kha nang tng
dung vao thuce tién quan tri ngudn nhén luc ca & cip dia phuong va qudc gia. Pé kiém
dinh mirc do phu hop va hiéu qua cia hé thong thang do sau khi diéu chinh, nghién ctru
d3 van dung phuong phap tiép can da chiéu thong qua viéc két hop linh hoat giita k¥
thuat dinh tinh (phong van sau, thao ludn nhom) va dinh luong (khao sat véi quy mo
mau 16n 13 ngudi lao dong tai cac doanh nghiép). Cach tiép can nay khong nhimg dam
bao tinh khach quan va d6 tin cay cia két qua nghién ciru, ma con lam sau sic thém
nhan thirc vé cac yéu td anh hudng dén dong luc lam viéc va 1ong trung thanh ctia nguoi
lao dong trong bdi canh cu thé, tir d6 cung cd gia tri thuc tién ctia hé théng thang do
duoc dé xuit.

Thir sau, kha nang ap dung thuc tién: Dé tai khong chi dimg lai ¢ viéc phan tich 1y
thuyét, ma con dua ra cic giai phap cu thé va co tinh kha thi cao trong viéc cai thién
PLLV va LTT cua NLD tai cac DN tinh DPong Nai. Cac giai phap nay co thé duoc ap
dung rong rai tai cac khu vuc c6 dac thu twong tu, giup cdc DN nang cao hi¢u qua hoat
dong va giam thiéu tinh trang bién dong nhan su.

Tinh moi cta luan an duoc thé hién qua viée két hop hai hoa gitta cac 1y thuyét

truyén théng va cac phat hi¢én mdi, tao nén mot moé hinh 1y thuyét va thuc tién c6 tinh
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mg dung cao. Nhitng déng gop cua luan an khong chi lam phong pha thém nén tang tri
thire trong linh vuc quan tri nhan sy ma con dwa ra cac ham ¥ quan tri thiét thuc, gop
phan nang cao DLLV va LTT, hd trg chién lugc phat trién bén viing ciia DN trong thoi
ky hoi nhap va canh tranh toan cau.

1.7 B6 cuc ciia ludn 4n

Ngoai tai liéu tham khao va phu luc, luan an duoc cAu truc thanh 5 chuong:

Chuong 1: Giéi thiéu vé dé tai nghién ctru. Chuong nay trinh bay van dé nghién
ctru, Iy do can thiét thue hién nghién ctru va cac muc tiéu quan trong nham phat hién céc
diém moi dong gop vao 1y thuyét vé PLLV va LTT ctia NLD.

Chuong 2: Co s& 1y thuyét va mo hinh nghién ctru. Tac gia tong hop cac 1y thuyét
vé PLLV, LTT ctia NLD, chi ra 16 hong nghién ciru va 1y thuyét nén cho nghién ctru.
Dua trén co s¢ ndy, nghién ctiru xac dinh dinh nghia va thang do cac thanh phan cia cac
khai niém nghién ctru, tir d6 hinh thanh mé hinh nghién ctru va cac gia thuyét can kiém
ching.

Chuong 3: Thiét ké nghién ctru. Noi dung chuong nay xdy dung cac tiéu chi do
ludng va tién hanh thao luan véi dbi tuong nghién ctiru dé diéu chinh, bo sung cac thuat
ngit trong bang cau hoi. Nghién ctru so bd duge thuc hién, cung cip co sé cho viée hinh
thanh bang cau hoi chinh thurec.

Chuong 4: Két qua nghién ctru va thao ludn. Chuong nay trinh bay két qua khao
sat 1.000 NLD vai 920 phiéu hop 18, nham kiém dinh gia tri cac thang do, mé hinh Iy
thuyét va su khac biét theo thudc tinh c4 nhan.

Chuong 5: Két luan va ham ¥ quan tri. Tac gia tong két cac phat hién quan trong
ctia nghién ctru, nhan manh dong gdp méi vé 1y thuyét va thuc tién. Nghién ctru cung
cap hiéu biét sau sic hon vé chu dé nghién ctru va cac co sd Iy thuyét méi cho linh vuc

nay, dong thoi gop phan cai thién thyc tién quan 1y trong cac to chirc, DN.
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Tém tit chwong 1

Chuong nay tap trung trinh bay co s¢ hinh thanh va dinh hudéng nghién ctru ctua
luan 4n, bao gdm viéc 1am rd 1y do lya chon dé tai nham dap tGng yéu cau thyc tién va
khoa hoc trong bdi canh dic tha cua tinh Déng Nai. Muc tiéu nghién ctru dugc xac dinh
1a kham pha va phan tich cic nhan t6 anh huéng dén PLLV va LTT caa NLD tai cac
DN trong khu vuc.

Bén canh d6, chuong di xéac dinh ro rang ddi tuong va pham vi nghién ctru, dong
thoi lam ndi bat y nghia khoa hoc ciing nhu gié tri tng dung thuc tién cta dé tai. Nhirng
ndi dung nay tao nén tang ving chic cho viéc xdy dung mé hinh Iy thuyét va tiép can
phan tich siu hon trong cac chuong tiép theo.

O chuong 2, tac gia s& tiép tuc trinh bay chi tiét co so 1y thuyét, tong quan céac
nghién ctru lién quan va xay dyng mé hinh nghién ctru phi hop véi bdi canh va muc

tiu de tai.
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CHUONG 2: COSOLY THUYET VA MO HINH NGHIEN CcUU

2.1 Cac khai niém lién quan

2.1.1 Khai niém vé dong luwe 1am viée

DPLLV la mét trong nhitng khai ni¢m cdt 16 trong linh vuc quan tri nhan sy va tam
1y hoc td chirc, phan anh sy sdn sang va cam két cua c4 nhan trong viéc nd luc hoan
thanh cac muc tiéu cong vi¢c. Theo Armstrong va Taylor (2020), PLLV dugc dinh nghia
13 “qud trinh thic day bén trong hodc bén ngodi cd nhdn, hwéng dan hanh vi cia ho
nham dat dwoc mot muc tiéu nhat dinh trong cong viéc.” Khai niém nay dugc coi la
nhan t6 quan trong quyét dinh hiéu suat lao dong va kha ning gin bo ciia NLD vdi t6
chuec.

Theo Ryan va Deci (2017) trong 1y thuyét Pong luc Tu than (Self-Determination
Theory), PLLV dugc phan thanh hai loai chinh:

- Pong luc noi tai (Intrinsic Motivation): Xuat phat tir sy yéu thich, htng thi hodc
niém dam mé ddi voi cong viée. Pong luc ndy lién quan dén viéc ca nhan cam thiy cong
viéc co y nghia, pht hop véi gia tri ca nhan va mang lai sy thoa man tinh than. Vi du,
NLD c¢6 thé hing say 1am viéc vi ho yéu thich sang tao hodc cam thay cong viéc gop
phan mang lai gi4 tri x4 hoi.

- Pong luc ngoai tai (Extrinsic Motivation): Pugc thuc ddy bai cac yéu té bén
ngoai nhu tién luong, thudng, su cong nhan hoac ap luc tur td chirc. Dong luc nay thuong
lién quan dén nhu cau dap ung cac lgi ich vat chat hodc tranh nhimng hinh phat trong
cong viéc.

Khi ca dong luc ndi tai va ngoai tai dugc phat huy dung cach, NLD c6 xu hudng
duy tri hiéu suat cao va gin b6 lau dai voi to chirc (Gagné & Deci, 2020).

DLLV dong vai trd trung tdm trong viée thiic ddy ning suat va hiéu qua cong viée.
Theo Latham (2021), dong luc khong chi anh huong dén mirc d6 hoan thanh nhiém vu
ma con tac dong dén céc khia canh khac nhu sy hai long trong cong viée, LTT va mirc
d6 cam két ciia NLD ddi v6i to chitc. Nhitng NLD ¢6 dong luc cao thudng 1am viée véi
tinh than trach nhiém, sang tao va san sang vugt qua cac thach thuc dé dat duoc muc
tiéu.

Mit khac, viéc thiéu PLLV c6 thé ddn dén nhimng hau qua nghiém trong nhu giam

hiéu suit lao dong, ting ty 16 nghi viéc va giam su gin két trong doi nhom. Vi viy, cac
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nha quan tri nhan sy can phat trién cac chién lugc phut hop nham thiuc day DLLV thong
qua cac chuong trinh dao tao, tao moi trudng lam viée tich cuc va xay dung co ché khen
thudong cong bang.

Céc nghién ctru gan day di mé rong khai niém DLLV dé phu hop voi bdi canh
cong viée hién dai. Meyer et al. (2021) nhan manh rang dong luc khong chi don thuan
13 két qua cua cac yéu to tai chinh hay vin héa ma con chiu anh huéng manh mé tir sy
hoa hop giita gia tri ca nhan va gia trj to chitc (Person-Organization Fit). Ngoai ra, dong
Iirc con lién quan dén cac yéu t nhu cam giac ty cha, kha ning kiém soat cong viée va
su hd tro tir to chirc.

Déng chi ¥, cac nghién ciru trong bdi canh 1am viée tir xa (remote work) cho thiy
DLLV cta NLD c¢6 xu hudng bi anh huong manh boi su co 1ap va thiéu két ndi vai to
chtrc, doi hoi cac nha quan 1y phai diéu chinh chién lugc dé tao dong luc cho NLD trong
moi truong lam viée moi nay (Vaziri et al., 2020).

PLLV 1a mot yéu té phirc hop, bi anh huong boi ca yéu td ca nhan va t6 chirc.
Viéc hiéu rd cac khia canh khac nhau cua dong luc giup cac nha quan tri thiét ké cac
chién lugc phit hgp dé nang cao hiéu suat lao dong va duy tri sy gin két cia NLD. Trong
bbi canh thay d6i nhanh chong cua thi trudong lao dong hién nay, PLLV khong chi 1a
yéu t6 anh huéng dén thanh cong ciia to chirc ma con gop phan nang cao gia tri cia NLD
trong moi truong kinh té hién dai.

2.1.2 Khai niém vé long trung thanh

LTT la mot khai niém cbt 15i trong linh vyc quan tri ngu@m nhén luc va hanh vi td
chtrc, phan anh mirc 46 cam két, gin b6 va sin sang cong hién cuia NLD dbi voi to chirc
noi ho lam viéc. Theo Oliver (1999), LTT duoc dinh nghia 1a “mot cam két sdu sdc cua
cd nhén trong viéc duy tri moi quan hé lau dai véi té chike, dwoc thé hién qua y dinh
tiép tuc gan b6 va cong hién cho t6 chire.” LTT khong chi don thuan 12 hanh vi & lai v6i
t6 chtrc, ma con bao gdm su gin bé vé& mit cam xuc, thai do tich cuc va y chi dong gop
vao su thanh cong cua DN.

Meyer va Allen (1991) da phat trién mo hinh ba thanh phan vé cam két t6 chirc
(Three-Component Model of Organizational Commitment), thuong duoc sir dung dé

phan tich LTT. Theo d6, LTT duogc chia thanh ba dang chinh:
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- Cam két tinh cam (Affective Commitment): Phan 4nh mitc d6 gan bo vé cam xitic
ciia NLD d6i vé6i to chirc. NLD trung thanh ¢ dang nay vi ho thuc sy yéu thich cong
viéc va cam thay t6 chtrc phu hop véi gia tri ca nhan ciia minh.

- Cam két lién tuc (Continuance Commitment): Lién quan dén viéc NLD gén bo
v6i to chire vi ho nhan thirc duge chi phi hodc riii ro khi roi bo t6 chirc, chang han nhu
mét di thu nhap 6n dinh hodc co hoi thang tién.

- Cam két chuan myc (Normative Commitment): Xuat phat tr cam giac trach
nhiém hodac nghia vu dao duc cua NLD ddi véi td chire, khién ho & lai vi “nén lam,”
thay vi do so¢ thich hodac 191 ich ca nhan.

Ba thanh phan nay khong chi cung cdp mot khung 1y thuyét dé hiéu vé LTT ma
con giup cac nha quan tri xay dung cac chién lugce phit hop dé ting cuong sy cam két
cua NLD.

LTT c6 thé duogc phan loai thanh hai hinh thirc chinh:

- LTT hanh vi (Behavioral Loyalty): Puogc thé hién qua cac hanh dong thuc té,
chéng han nhu viéc NLD tiép tuc 1am viéc 1au dai véi té chire, tuan thu cac chinh sach
va quy dinh, cling nhu sin sang tham gia vao cac hoat dong vi loi ich chung.

- LTT thai do (Attitudinal Loyalty): Phan anh niém tin va cam xuc tich cuc cta
NLBD dbi véi to chirc. Pay 1a yéu t6 mang tinh bén vitng hon vi nd xuét phat tir sy dong
thuan vé gia tri va sy hai 10ng trong cong viéc.

LTT ctia NLD c6 y nghia quan trong ddi v&i su thanh cong va phat trién bén viing
ctia to chire. Khi NLD trung thanh, ho khong chi dong gép vao hiéu sut lam viéc ma
con thiic ddy vin hoa to chirc tich cuc va giam ty 1& nghi viéc. Theo nghién ctru ciia Hom
et al. (2017), t6 chirc c6 luc lugng lao dong trung thanh thudng tiét kiém dugc chi phi
tuyén dung, dao tao va ting kha ning duy tri tri thire t6 chirc. Pong thoi, NLD trung
thanh cling c6 xu huéng lan téa nhiing hinh anh tich cyc vé DN, gép phan xay dung
thuong hiéu tuyén dung va thu hat nhan tai.

Trong bdi canh kinh té thi truong hién dai, LTT ciia NLD dang chiu nhiéu thach
thire tir sy thay d6i nhanh chong cia moi truong lam viée, dac biét 1a xu hudng lam viéc
linh hoat va sy canh tranh gay gat vé nguén nhan lyc chat lugng cao. Meyer et al. (2021)
nhan manh rang LTT ctiia NLD khong con don thuan 1a két qua cta ché do dai ngo tai
chinh, ma phu thudc nhiéu vao sy hoa hop gia tri ca nhan voi gid trj t6 chirc, cam giac

tu chu trong cong viéc va muce dd gan bo vdi sit ménh chung cua t6 chuc.
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LTT ctiia NLD khong chi 13 mot thudc do vé muic do gan bé ma con phan anh stc
manh ndi tai cia to chirc trong viéc thu hut va giit chin nhan tai. Cac t6 chirc can hiéu
1d cac thanh phan va yéu té anh hudng dén LTT dé xay dung méi trudng lam viée tich
cuc, tir d6 tao dong luc cho NLD géin bo 1au dai. Trong bdi canh canh tranh hién nay,
viéc nang cao LTT khong chi gitip to chirc duy tri sy 6n dinh ma con dam bao sy phat
trién bén viing.

2.1.3 Méi quan hé giira dong lwe 1am viéc va long trung thanh cia nguwoi
lao dong

Ttr cac nghién ciru cua cac tic gia trong va ngoai nudc, ¢6 thé 1ap luan rang PLLV
ciia NLD déng vai trd nhu mot bién trung gian tac dong dén LTT ciia NLD ddi véi to
chtrc. Viée nay khong chi giup hiéu rd mbi quan hé giita cac yéu td nay, ma con tao ra
mot co sé viing chic cho cac nghién ctru va tng dung thuc tién trong viéc nang cao hiéu
qua lam viéc va sy cam két ctia nhan vién.

Theo nghién ctru cua Rajeh (2019), BPLLV cua nhan vién ¢ mot mbi quan h¢ chat
ch& v6i LTT ctia ho ddi véi té chire. Cu thé, khi PLLV cua nhan vién duoc cung ¢
(thong qua méi trudng lam viée tdt, sy cong nhan cong sire dong gop, hay co hoi thing
tién), thi nhan vién s& co6 xu huéng gin bé va trung thanh hon véi to chirc. Hon nita,
DLLV cao khong chi nang cao hi¢u suat lam viéc ma con lam tdng sy cam két trong
cong viéce, diéu nay 1 yéu td then chét dé phat trién sy trung thanh.

Bén canh d6, Adedeji va Ugwumadu (2018) nhdn manh rang DPLLV va LTT c6 su
tuong tac 1dn nhau. Cac nhan t6 tac dong dén DPLLV nhu lwong thuéng, phuc loi, tinh
chét cong viéc, phong cach lanh dao, va méi trudng lam viéc déu gop phan lam ting
DPLLV ctia nhan vién, tir d6 lam gia ting LTT ctia ho ddi véi to chirc. DLLV ¢6 thé 1a
cau ndi, hodc 1a yéu to trung gian giita cac yéu t6 ngoai tai va sy trung thanh cta nhan
vién.

Nghién ctru thuc tién tai Viét Nam:

Nghién ctru ctia Tran Kim Dung (2018) x4c dinh rang cac yéu tb nhu méi truong
lam viée, mbi quan h¢ voi cép trén, co hoi thang tién, ché do dai ngd va su thoa man
cong viéc c6 anh huong truc tiép dén PLLV clia nhan vién. Dac biét, sy thay doi va bo
sung thang do Likert cho phu hop véi thuc té Viét Nam gitip mo hinh nghién ctru dé

dang tmg dung va dat dugc két qua dang tin cdy. Tuy nhién, nghién ctru nay chua chi rd
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mdi quan hé truc tiép gitta PLLV va LTT, mic du c6 thé thay sy anh hudng gian tiép
thong qua muc do théa man cong viée va co hoi thing tién.

Lé Hoang Thuya (2021) ciing dua ra két luan twong tw vé mdi quan hé giita DLLV
va su cam két ctia nhan vién. Nghién ctru tai Ngan hang Nong nghiép va Phat trién Nong
thon Viét Nam da chi ra rang DLLV khong chi danh huong dén ning sut lam viéc ma
con ¢o tac dong truc tiép dén su cam két va LTT cta nhan vién véi td chuc. bay 1a mot
minh chimg rd rang cho thdy PLLV c6 thé dong vai tro trung gian giita cac yéu td nhu
moi truong lam viéc va LTT.

Y nghia quan trj trong bdi canh kinh té hién dai

- Ttr mbi quan hé gitra DPLLV va LTT, co thé thay rang viéc thuc day PLLV sé tao
nén tang cho su gén b6 1au dai cia NLD véi to chire. Dic biét trong bdi canh canh tranh
gay gat ctia nén kinh té thi truong, viéc giit chan ngudn nhan luc chat luong cao trd
thanh nhiém vu cap thiét d6i v4i cac nha quan 1y, nhat 1a tai nhitng dia phuong c6 nén
cong nghiép phat trién nhu Pong Nai.

- Pong Nai, véi dac diém 1a khu vuc tap trung nhiéu DN va nganh coéng nghiép
chi luc, d6i mat vai nguy co "chay mau chat xam" do sy canh tranh nhan su gitra cac to
chtrc. Tinh trang nay dan dén lang phi ngudn liuc va bit 6n nhan sw, dic biét trong nhém
lao dong c6 trinh @6 chuyén mon cao va kinh nghiém thyc tién. Vi vay, viéc xay dung
va trién khai cac chinh sach déng bo nhdm nang cao PLLV va LTT la yéu t6 then chét
gitip DN duy tri nguon lyc bén virng, dam bao loi thé canh tranh trong dai han.

- Cac nha quan 1y can khong ngimg cai thién chinh sach dii ngd, moi trudng 1am
viéc, va vin hoa to chirc nham ting cudng sy hai long, gin két cia NLD véi DN. Pay
khong chi 1a giai phap duy tri sy 6n dinh nhan sy ma con 1 chia khoa dé phat trién ning
luc canh tranh cua td churc trén thi truong.

Méi quan hé trung gian cia DLLV:

Tir cac nghién ctru trén, c6 thé khang dinh rang PLLV dong vai trd 13 mét yéu t6
trung gian quan trong trong mdi quan hé giita cac yéu t tac dong va LTT ctia NLD. Vi
du, cac yéu t6 nhu moi truong lam vi¢e, phong cach lanh dao, va co héi thang tién co
thé anh huong truc tiép dén PLLV cuta nhan vién. Sau d6, PLLV nay s€ tdc dong truc
tiép dén muc do gan bo va LTT ctia nhan vién ddi véi to chic.

Nhu vdy, c6 thé khang dinh ring DLLV déng vai trd trung gian trong mdi quan hé

giita cac yéu t6 anh huong va LTT cua NLD. Cy thé, cic yéu t6 nhu méi trudng lam
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viéc, phong cach lanh dao, co hoi thing tién, lwong thudng va phuc loi khong chi tac
dong truc tiép dén DPLLV ma con gian tiép anh huong dén LTT théng qua PLLV. Dé
nang cao LTT, cac DN can chu trong vao viéc duy tri va cai thién PLLV cua nhan vién,
tir d6 thuc day sy gan bo va trung thanh 1au dai cua ho véi to chirc.
2.2 Cac ly thuyét lién quan

2.2.1 Ly thuyét nhu ciu cip bic ciia Abraham Maslow

Thuyét cap bac nhu cau ciia Maslow (1943) duoc coi 1a mot trong nhiing 1y thuyét
c6 tam hiéu biét rong 16n va bao quat nhat, dong thoi 14 mot 1y thuyét phat trién con
ngudi quan trong trong hé thong cac 1y thuyét vé quan tri va dong vién. Theo Maslow
(1943), viéc dap ing cac nhu cau co ban ctia con ngudi can duoc wu tién hang dau trong
cudc song. Khi cac nhu cau ndy chua duoc thoa man, con nguoi s& bat dau hanh dong
dé dap ung chung. Khi nhu cau di duoc théa man, dong co 1am viée clia ca nhan co thé

tang 1én, thuc day ho tiép tuc hoan thanh cac muc tiéu cao hon.

Nhu cau

Nhu cau =
thé hién thé hién
ban than: ban than

khai pha toan bo
tiém nang, tan dung
toi da cac kha nang

Nhu cau dudc quy trong:

dia vi, su ton trong, su ton vinh Nhu cau

tam ly
Nhu cau xa haéi:
moi quan hé than thiét, ban bé

Nhu cau an toan:
an ninh, an toan vat chat va tinh than Nhu cau
co ban
Nhu cau sinh ly:

thdc an, nudc uéng, hoi am, nghi ngdi

(Ngudn: Maslow (1943))
Hinh 2.1: Cac cip bac nhu cAu Maslow
Nguyén tic hoat dong ctia thap: Nhitng nhu cau & cap trén chi dugc thoa mén khi
dap ung dugc nhitng nhu cau ¢ phia dudi.
Nhu cau sinh Iy: Pay 1a nhitng nhu ciu thiét yéu dé dam bao cho con nguoi sdng
va ton tai, bao gém nhu cau veé thirc an, nudce ué)ng, quén 40, chd tr ngu, va cac nhu ciu

sinh 1y khac. Trong thap nhu cau cta Maslow, ddy 1a cip bac thip nhat. Trong mot to
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chtrc, nhu cdu sinh 1y duoc thé hién thong qua murc lwong co ban, dam bao ngudi lao
dong co thé dap tmg duoc nhitng nhu ciu co ban nay.

Nhu cu an toan: Nhu cau nay bao gém cac yéu t6 nhu an ninh, chuan muc, va luat
16 nham bao vé ca nhan khoi céc rui ro. Nhu cau an toan dé cap dén ca su an toan vé thé
chat va tinh than, ciing nhu tranh nhiing ton thwong tinh cam khong can thiét. Trong t6
chtrc, nhu cdu an toan duoc phan anh qua cac diéu kién lam viéc, hop dong lao dong,
chinh sach bao hiém xi hoi, an toan lao dong, ché do huu tri, va bao hiém y té.

Nhu ciu x3 hoi: Pay 1 nhitng nhu cu vé tinh yéu, tham gia vao cac hoat dong xa
hoi, va duy tri cac mébi lién két xa hoi, chéng han nhu 1a thanh vién ciia mot nhém, dugc
chép nhan trong td chuc, va két giao ban be. Trong td chire, nhu cau xa hdi duogc thé
hién qua viéc duy tri mdi quan hé tét dep voi dong nghiép, tham gia vao cong viéc nhom,
va c6 mbi quan h¢ tich cuc véi cép trén.

Nhu ciu dugc t6n trong bao gdom long ty trong, kha ning ton trong nguoi khac, va
mong mubn duogc nguoi khac ton trong. Trong mot td chirc, nhu cau nay co thé duoc thé
hién qua viéc nhan dugc cac hinh thirc khen thuong, thing cap, quyén lyc, va sy cong
nhan thanh qua. Nhu cau nay phan anh tham vong va hoai bdo ca nhén, thiic day cac ca
nhan tim kiém co hoi dé ching t6 ning luc cua minh. Tuy nhién, vi nhu cau ndy phu
thudc vao ca ¥ kién cia nhitng nguoi xung quanh va kha ning truyén dat nhimng y kién
d6 dbi vai nd lue cua ca nhan khi ho thuc hién tbt mot cong vi¢e, nén nhu cau nay thuong
khé duge thoa man hon so véi cac nhu cau khac.

Nhu ciu tir hoan thién nim & bac cao nhét trong thap nhu cau cia Maslow (1943)
va 12 mot trong nhitng nhu cau kho thoa man nhat. Nhu cau niy bao gdm mong mubn
phat trién ca nhan va hoan thién ban than. Du trong bat ky madi truong hay linh vuc nao,
con ngudi ludn khao khat hoan thién ban than. Trong td chirc, nhu cau tuy hoan thién
dugc thé hién qua viéc ca nhan sin sang chap nhan cic cong viéc ¢ tinh rii ro cao va
nhirng thur thach cam go, cung vdi khat khao dugce tu cha va tu do trong hanh dong dé
dat duoc cac muc ti€u ca nhan da dat ra.

Pé hd trg nhan vién théa mén nhu cau nay, t6 chirc can tao ra nhiéu co hoi phat
trién va sang tao, chang han nhu t6 chirc cac hoat dong ngoai khoa thudng xuyén hoic
b6 sung cac khéa huan luyén. Nhitng co hoi ndy gitip nhan vién nang cao niang luc, tu

tin d6i pho va giai quyét nhitng yéu cau ciing nhu thach thirc méi trong cong viéc.
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Theo 1y thuyét thap nhu ciu cia Maslow (1943), dé dong vién nhéan vién lam viéc
hiéu qua va ning cao ning suit, cic nha quan 1y can hiéu rd nhu cau hién tai cia nhan
vién va xac dinh nhu ciu d6 dang & cip bac nao trong thap. Tir d6, cac nha quan tri co
thé dua ra nhing giai phap phu hop vé6i timg cip bac nhu cau, giup thoéa min nhu cau ca
nhan cua nhan vién déng tho1 dam bao dat dugc muyc tiéu hoat dong cua t chuc.

2.2.2 Ly thuyét Sw cam két gin bé véi to chirc

Su cam két gén b6 véi to chire duoe 13 mot trang thai tam 1y rang budc nguoi lao
dong voéi td chirc ctia ho (Meyer, 1997).

Nam 1991, Meyer va Allen dua ra Iy thuyét ba thanh phan vé Su cam két gin b6
ctia nhan vién véi to chirc, gom:

(1) Su cam két gan bo cam xuc (tinh cam): Su cam két gan bo dua trén trang thai
tam 1y dic trung cho méi quan hé ctia ngudi lao dong voi to chire (English va cong su,
2010). Meyer va Allen (1991), cho rang Su cam két gan b6 dua trén cam xuc 1a sy tu
nguyén & lai cong ty ctia nhan vién, xuat phat tir tinh cam cua c4 nhan doi véi cong ty;
nhiing nhéan vién c6 sy gin bo dua trén tinh cam, thi thuong dong cam, danh hét tam
lue, tri luc cho td chirc va tu hao khi 1am thanh vién cua td chirc. Darolia va cong sy
(2010), ddng tinh v4i quan diém ctia Meyer va Allen va bo sung rang nhitng nhan vién
gén b6 dua trén tinh cam, thi ho deo dudi muc dich cta ho;

(2) Su cam két gin bo tinh toan: Theo Meyer va Allen (1991), thi Sy cam két gin
b6 lién tuc dua trén tinh toan 1a nhan thirc ciia ngudi lao dong, ho thay rang chi phi lién
quan dén viéc 101 bo to chire, ho s& mat tat ca nhitng cong lao bd ra hodc tinh toan thi¢t
hon gitra sy dai ngd noi minh dén voi thiét hai ma minh roi di. Meyer va Herscovitch,
(2001), Sy cam két gén bo lién tuc dua trén tinh toan con duoc mo ta nhu “suy nhan thirc
vé muc do ton kém khi chidm dit gin bé véi t6 chirc”. Ngoai ra, Su cam két gin bo dua
trén tinh todn con lién quan dén su cong hién nhiéu nam lam viéc tai cong ty, néu roi di
thi xem nhu mat hét, do d6 ho tinh toan thiét hon nén quyét dinh lai t6 chac. C6 thé noi
Su cam két gén b6 lién tuc dua trén tinh toan 1a nhan thic cua ca nhan vé su dau tu va
mat di co nhitng co hoi viéc 1am bén ngoai to chirc ma ngudi lao dong dang 1am viée
(Becker, 1960; Meyer va Allen, 1991; Powell va Meyer, 2004). Sy dau tu ctia ngudi lao
dong 1a tat ca nhitng gia tri ma ho di dau tu cho to chirc trong qua khir nhu: thoi gian,
cong suc, tién bac, co hoi nhitng thu nay s€ bi mat di néu ho rdi bo td chirc (Meyer va

Allen, 1984);
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(3) Su cam két gin bé chuan muc (dao dtc): Theo Meyer va Allen (1991), Sy cam
két gén b6 dua trén chuin muyc la nguoi lao dong tu nguyén o lai voi t6 chire vi ho cho
r@ing ho phai trach nhiém nhu vay, do la diéu nén lam. Trong nghién ctru cia minh Meyer
va Parfyonova (2010) tin rang, Su cam két gén b6 dira trén chuidn muc bao gdm hai khia
canh do6 1a “trach nhiém dao duc” va “nghia vu dya trén sy mang on” voi td chire. Vi
thé Sy cam két gin bo dua trén chuin muc ton tai khi nhitng ngudi lao dong c6 cam giac
r@ing viéc & lai to chuc la “dang” hay “c6 dao duac” (Scott va cong sy, 2010; Meyer va
Allen, 1991). Meyer va cong su (2002), phat hién ca ba thanh phan ctia Sy cam két gin
b6 voi to chirc ¢6 mbi quan hé nguoc chiéu véi viéc nhan thirc, doanh thu, su Véng mat

tai to chirc, cing thang va nhiing xung dot tir phia gia dinh.

. 3
Hanh vi gan bo
Nhiém vu ca
Ngu;:én qhén nhan —>
Piac diém két qua
cOo cau : .
Té chirc Kinh nghiém ] -
lam viéc W Su cam lfe[
a: g v 3 = gin bd cam
- Thoai mai xtc (tinh cam)
] - Nang luce
Tinh cach f
cA nhan N

nDal'_‘l tu/ . Su cam két
Bén tot nhat giin bo tinh
toan

- Hanh vi cong
Giai phap thay thé

viéc

- Higu suat
X3 hoi héa Su cam két gin . Val‘l% l‘[la}
- Van héa/gia dinh b chudn rrerc é?uyen cong
- To chuac (dao dirc) an

Péu tur td chire

Hb tro
dinh muec

(Ngudn: Meyer & Allen (1991))
Hinh 2.2: M hinh Iy thuyét ba thanh t5 vé Sw cam két giin b6 véi to chire
2.2.3 Ly thuyét hanh vi
Ly thuyét hanh vi 1a mgt khai niém rong, dugc nghién ctru va phat trién trong nhiéu
linh vuc nhu tdm 1y hoc, kinh té hoc, quan tri, va khoa hoc xa hoi, nham gidi thich va
du doan cach con ngudi dwa ra quyét dinh hodc hanh dong trong cac tinh hubng cu thé.
Trong quan tri va tdm 1y hoc t6 chire, 1y thuyét hanh vi chu yéu tip trung vao méi quan

hé gitra thai d0, niém tin, y dinh va hanh vi thuc t€ cua con nguoi.
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Mot trong nhitng mo hinh pho bién nhat ctia 1y thuyét hanh vi 1a Ly thuyét Hanh
vi ¢6 ké hoach (Theory of Planned Behavior - TPB) ctia Ajzen (1991). Theo 1y thuyét
nay, hanh vi cia con nguoi duoc xac dinh boi ba yéu tb chinh:

- Thai d6 ddi véi hanh vi (Attitude toward the behavior): La muc do tich cuc hoac
tiéu cuc cua ca nhan ddi vai viée thuc hién mot hanh vi cu thé. Thai d6 dugc hinh thanh
dura trén niém tin ctia c4 nhan vé két qua cua hanh vi va gia tri ma ca nhan gan cho nhimng
két qua do.

- Chuén muc chi quan (Subjective Norms): La sy anh hudng cia ngudi khac (nhu
gia dinh, ban bé, dong nghiép, hodc cong dong) 1én y dinh hanh vi ctia c4 nhan. Néu ca
nhan cam thy hanh vi d6 dugc xa hoi hodc nhém ngudi quan trong chap nhan, kha ning
ho thuc hién hanh vi s€ cao hon.

- Kiém so4t hanh vi cam nhan (Perceived Behavioral Control): La mtrc d6 ¢4 nhan
tin rang ho c6 kha niang hodc tai nguyén can thiét dé thuc hién hanh vi. Kiém soat hanh
vi cam nhan cang cao thi kha nang thuc hién hanh vi cang 16n.

Cong thirc 1y thuyét hanh vi

Ajzen (1991) lap luan rang y dinh thyc hién hanh vi (Behavioral Intention) 1a yéu
t6 quyét dinh truc tiép hanh vi thuc té. Y dinh nay lai chju anh hudng béi thai do, chuan
muc cht quan va kiém soat hanh vi cam nhan:

Bl =wl-A +w2-SN + w3-PBC

Trong do:

- BI: Y dinh hanh vi (Behavioral Intention)

- A: Thai d6 dbi véi hanh vi (Attitude)

- SN: Chuan myc chu quan (Subjective Norms)

- PBC: Kiém soat hanh vi cam nhan (Perceived Behavioral Control)

- w1,w2,w3: Trong s cua ting yéu tb trong mot tinh hudng cu thé.

Ung dung cua Iy thuyét hanh vi

Trong quan tri va to chtre: Ly thuyét hanh vi c6 ké hoach dugc 4p dung dé phan
tich va du dodn cac hanh vi lién quan dén cong vi¢c cua NLD, chéng han nhu BDLLV,
LTT, y dinh nghi viéc hodc cam két t6 chirc. Cac nha quan 1y c6 thé sir dung 1y thuyét
nay dé xay dung mdi truong lam viéc thic day thai do tich cuc, giam ap luc xi hoi tiéu

cuc va tang cuong kha nang ki€ém soat hanh vi ctia nhan vién.
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Trong tiép thi va hanh vi tiéu dung: Ly thuyét nay duoc sir dung dé giai thich va
du doan y dinh mua hang cua nguoi tiéu dung. Vi du, mot cong ty cé thé cai thién thai
d6 ctia khach hang ddi véi san pham théng qua chién luoc truyén thong tich cuc, giam
thiéu cac rao can mua sam (kiém soat hanh vi cam nhdn) va tan dung anh hudéng xa hoi
(chuan muc chil quan).

Trong cac van dé xd hoi: Ly thuyét TPB duoc ap dung rong rii trong cac chién
dich thay d6i hanh vi x4 hoi, nhu giam thiéu st dung thudc 14, ting cudng ¥ thirc bao vé
moi trudng, hodc khuyén khich hanh vi tham gia hoat dong cong dong.

Han ché cua Iy thuyét hanh vi

Mic du 1y thuyét hanh vi c¢6 ké hoach da dugc kiém nghiém va ap dung thanh cong
trong nhiéu linh vuc, nhung van ton tai mot s6 han ché:

- Ly thuyét gia dinh rang hanh vi duoc thuc hién mot cach ¢ ké hoach va hop 1y,
nhung trong thuc té, nhiéu hanh vi duoc thuc hién mét cach béc déng hoac dua trén cam
xuc.

- TPB tap trung vao y dinh hanh vi nhung khong xem xét day dul cac yéu t6 tinh
huéng hoidc mdi trudng (vi du: khiing hoang kinh té, chinh sach phap luat) c6 thé can
trd viéc thuc hién hanh vi.

- Kiém soat hanh vi cam nhan khong phai lac nao ciing déng nhat voi kha ning
thuc té ctia c4 nhan.

Ly thuyét hanh vi 12 mot mo hinh khoa hoc quan trong dé phan tich va du doan
hanh vi con ngudi trong nhidu bdi canh khic nhau. Véi sy két hop giita thai do, chuan
muc x4 hoi va kha ning kiém soat hanh vi, Iy thuyét nay khong chi gitip giai thich hanh
vi hién tai ma con du doan y dinh hanh vi trong tuong lai. Tuy nhién, dé dat hiéu qua
cao trong tng dung, cdn xem xét dén cac yéu td bd sung nhu cam xtc, méi truong va
tinh hubng thyc té.

2.3 Lwgc khao cac nghién ciru lién quan

2.3.1 Cac nghién ctru ¢ nuwdc ngoai

Céc nghién clru trude day vé cac yéu td tic dong dén PLLV va LTT cta NLD
trong cac DN tai cac qudc gia khac nhau di cung cap cai nhin tong thé vé cac yéu tb
chinh tao ra sy gin két va PLLV ctua NLD. Tuy nhién, su bién doi cua cac yéu tb nay
trong tirng bdi canh qudc gia va linh vuc khac nhau van chua dugc nghién ciru day du,

dac biét 1a tai cac DN trén dia ban tinh Dé)ng Nai. Diéu nay mo ra mot khoang tréng
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nghién ctru quan trong trong bdi canh cac yéu t anh huong dén PLLV va LTT cia NLD
tai Viét Nam.

Hau hét cac nghién ctru qudc té déu chi ra rang cic yéu td nhu cong viée tha vi,
lwong thudng va phic loi, dao tao va thing tién, danh gia két qua cong viéc, va quan hé
trong t0 chirc 12 nhitng nhan t6 quan trong anh huéng dén PLLV ciia NLD. Cu thé,
nghién ctru ctia Simons (2018) tai Malaysia cho thdy DPLLV la sy khat khao va ty nguyén
ctia NLP nhiam dat dugc muc tiéu to chirc, nhdn manh dén yéu t6 ty danh gia va didu
chinh ban than dé hoan thién. Tuwong tu, Rajeh (2019) tai Thai Lan cho ring PLLV xuét
phat tr noi tai cua NLD, duoc thé hién qua thai d6 va dong luc ddi véi cong viéc ma ho
dam nhiém. Hitka va cac cong su (2019) khiang dinh rang PLLV 13 yéu t6 noi tai gitp
NLD lam vi¢c hiéu qua, dff)ng thoi dat dugc muc tiéu cua to chire 1an ca nhan.

Mic du cac yéu td bén ngoai nhu lwong thudng, dao tao va phuc loi 13 cac yéu t6
thudng xuyén xuat hién trong nghién clru ctia céc tac gia, nhung mot sd nghién ctru, vi
du nhu cia Abzari va Sadri (2011) tai Isfahan, lai nhan manh vai tro cua dong luc ndi
tai trong viéc thuc déy su sang tao tai noi lam viéc. Nghién ctru nay chi ra r::ing su thu
vi clia cong viéc va danh gia két qua cong viéc 1a nhitng yéu t6 then chét giap NLD phat
huy séng tao va cdng hién nhiéu hon cho t6 chic.

Vé phan LTT, nghién ciru ciia Adedeji va Ugwumadu (2018), cling nhu Karimah
va cong su (2022) chi ra ring cac yéu t6 nhu moi truong lam vige, diéu kién lam viéc,
co hoi thang tién, dio tao, 1anh dao, dong nghiép, va phuc loi c6 anh hudng manh mé
dén LTT ctia NLD. Twong tu, Eman Mohamed Abd-El-Salam (2023) nghién ctu tai
mot cong ty thép & Ai Cap di chi ra rang trach nhiém x4 hoi ctia DN va chét luong dich
vu cung cap cho nhan vién dong vai trd quan trong trong viéc cing ¢6 LTT ciua NLD.
Céc yéu t6 nay twong ddi it xuét hién trong cac nghién ctru vé DLLV, cho thiy su khac
biét trong yéu t6 tac dong truc tiép dén LTT va DLLV.

Mot yéu td khac duoc nhiéu nghién ctru dé cap dén 1a vai tro cta lanh dao trong
viéc thuc ddy PLLV va LTT caa NLD. Edlund va Nilsson (2013) cho rang mdi quan hé
lanh dao 1a mot trong nhitng yéu t6 then chdt anh huong dén DLLV ciia NLD tai Thuy
Dién, trong khi Hanaysha va Majid (2018) chi ra rang phong cach linh dao va diéu kién
1am viéc anh huong truc tiép dén hiéu qua cong viéc va su gin két cia NLD. Diéu nay
cho thiy vai tro ctia 1anh dao 1a yéu td quan trong khong chi trong DLLV ma con trong

viéc xay dung long trung thanh ciia NLD dbi vai to chc.
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Khoang tréng nghién ciru:

Mic du cac nghién ctru di chi ra nhiéu yéu t anh huong dén DLLV va LTT cua
NLB, nhung hau hét cac nghién ctru nay déu thuc hién trong cac bdi canh qudc gia khac
nhau, nhu Malaysia, Thai Lan, Thuy Dién, va Ai Cap,... va chua c6 nghién ctru nao truc
tiép tap trung vao cac DN tai tinh Pong Nai. Nhitng nghién ctru hién c6 chua giai thich
day du su tac dong cua cac yéu to nhu vin héa doanh nghiép, dic thu nganh nghé, va
moi truong 1am viée dia phuong ddi véi PLLV va LTT ciia NLD tai Dong Nai. Dic
biét, su anh huong cua cac yéu t6 x hoi va van hoa dia phuong ciling nhu su khac biét
trong chinh sach quéan 1y nhén sy giita cac DN trén dia ban tinh Pong Nai van chua duoc
khai thdc mot cach théu déo.

2.3.2 Cac nghién ciru trong nudc

Céc nghién ctru di chi ra rang PLLV va LTT ctia NLD ¢6 mdi quan hé mat thiét
v6i nhau. Cu thé, PLLV cang cao thi LTT ciia nhan vién d6i véi to chiic ciing cang 16n.
Diéu nay di duoc Rajeh (2019) va cac tac gia khac khang dinh qua viéc khao sét trong
cac t0 chirc. PLLV khong chi anh huong dén su gan két trong cong viéc ma con gop
phan vao sy cam két lau dai ciia nhan vién d6i véi t6 chirc.

Céac nghién ctru ctia Bui Vin Hung va Nguyén Thi Dirc Loan (2022), Vii Vin Dong
va Poan Hoai Nam (2022), va Thai Huy Binh (2021) déu cho thay yéu t6 thu nhap, phic
loi va diéu kién 1am viéc c6 anh hudng manh dén PLLV. Tuy nhién, cac yéu t6 nay van
chua dugc nghién ctru day di trong mbi quan hé tuong tac gitta PLLV va LTT, nhét 1a
trong bdi canh cac cong ty Viét Nam, noi ma cac yéu td van hoa DN va méi trudng 1am
viéc c6 thé tac dong khong nho.

Ngoai ra, cac nghién ctru chi ra rang mdi quan hé véi cdp trén, dong nghiép va su
cong nhan dong gop 1a cac yéu td quan trong anh huong dén PLLV (Bui Van Hung va
Nguyén Thi Ptic Loan, 2022). Tuy nhién, cac yéu té vin hoa to chirc, nhu khuyén khich
sang tao va co hdi hoc hoi, cling c6 tac dong nhung chua dugce khai thac mot cach déy
du trong cac nghién ctiru vé PLLV va LTT.

Nhitng nghién ctru nhu cia Nguyén Thi Bich Thily va cong su (2017) va Lé Hoang
Thuya (2021) nhan manh vai tro ciia co hoi hoc héi va thing tién trong viéc duy tri
PLLV. Mic du d3 c6 nhirng nghién ctru phan tich yéu t6 nay, nhung van can thém céc
nghién ctru chi tiét hon dé 1am rd co ché anh hudng giita viéc phat trién nghé nghiép va

su trung thanh lau dai cua nhan vién.
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Khoang tréng nghién ciru:

- Van hoa doanh nghié¢p: Cac nghién ctru nhu cua Lé Thi Tu Anh (2023) da chira
su quan trong ctia vin hoa doanh nghiép trong viéc thuc dy sy gin bo ciia nhan vién
v6i t6 chirc. Tuy nhién, mbi quan hé truc tiép giita cac yéu t6 vian hoa va PLLV/ LTT
van chua dugc nghién ctru déy du, dic biét 1a trong cac nganh nghé hodc moi truong
DN khac nhau.

- Cac yéu t6 tam 1y va cam xtc: Mot yéu t6 quan trong nhung chua dugc chi trong
1a cac yéu tb tam 1y, cam xtc cua nhin vién trong qua trinh 1am viéc. Viéc nghién ciru
anh huong ciia cam giac hai long, cam gic an toan, va sy ty chil trong cong viéc ddi voi
PLLV va LTT c6 thé mé rong va 1am sau sic thém hiéu biét vé van dé nay.

- Anh huong cua lanh dao: Mic du da c6 mot s6 nghién ctiru vé méi quan hé giira
lanh dao va BPLLV cuta nhan vién, nhung sy tac dong cuia phong cach lanh dao trong boi
canh thay d6i ciia cac to chirc hién dai (chuyén doi so, lam viéc tir xa) chua duoc nghién
ctru ddy du. Nghién ctru nay s& 1am sang to hon vai trd cta lanh dao trong viée xay dung
dong luc va su trung thanh cua nhan vién.

Céc nghién ctru hién nay da dong gop rat nhiéu vao viéc hiéu rd méi quan hé giira
PLLV va LTT, tuy nhién van con t6n tai mot s6 khoang tréng trong viéc phan tich siu
sdc cac yéu t6 tdm 1y, van hoa doanh nghiép va anh hudng cua lanh dao d6i véi PLLV
va LTT. Dé phat trién thém, can c6 cac nghién ciru chi tiét hon trong nhirng linh vuc
nay, dic biét trong bdi canh phat trién manh mé ciia cac nganh cong nghiép va cong
ngh¢ mai tai Viét Nam.

2.3.3 Khoang trong nghién ctru

Thong qua viée tong hop va phan tich cac cong trinh nghién ctru trong va ngoai
nude vé DPLLV va LTT ctia NLD, ¢6 thé rat ra mot sd nhan dinh quan trong nhu sau:

-DLLV va LTT biéu hién qua hanh dong cu thé va thai do cia NLD ddi vé6i cong
viéc va su gén b6 v6i td chirec ma ho tham gia. M&di NLD, véi dic diém cong viéc va vai
tro khéac nhau, c6 nhitng dong luc va mirc d§ cam két riéng bi¢t. Nhu vay, DLLV va
LTT khong chi chju anh hudng tir t6 chirc ma con gin lién véi tinh chit ca nhan va méi
truong lam vi¢c cu thé.

- Tac dong da chiéu tir cic nhan t6 noi tai va ngoai tai: PLLV va LTT chiu anh
huong tur nhiéu yéu t da dang. Nhan t noi tai lién quan dén dic diém ca nhan cua NLD,

nhu nang lyc, gia tri va ky vong ¢4 nhan; trong khi cdc nhan to6 ngoai tai bao gobm moi
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truong lam viéc, tinh chat cong viéc, va cac chinh sach cua to chic. Cac yéu t6 nay co
thé thay d6i theo thoi gian, ddn dén sy bién thién vé DLLV va LTT, thé hién qua viéc
NLD c6 thé thay ddi mirc 36 cam két hoac dong luc theo hoan canh cu thé.

- Gi6i han cua cac nghién ctru hién tai: Phan 16n cac nghién ctlru tap trung vao viéc
do luong cac yéu td tac dong nhu thu nhap, ché do dai ngo, diéu kién lam viéc, quan hé
v6i 1anh dao, hodc tinh phi hop cua cong viéc. Tuy nhién, cac nghién cru nay chu yéu
st dung cac mo hinh phan tich dinh tinh hodc dinh lugng co ban, trong khi it nghién ctru
xay dung dugc cac mo hinh ciu triic tuyén tinh phtc tap dé kham pha méi quan hé giita
cac yéu tb nay.

- Khoang trong nghién ctu tai dia phuong va trong bdi canh Viét Nam: Hau hét
cac nghién ctru trong nudc chi xem xét riéng 1& cac yéu to tac dong dén PLLV hoic
LTT ma it tich hop hai khai niém nay trong mot hé thong 1y thuyét dong nhét. Dic biét,
tai Déng Nai — mot tinh c6 nhitng dac diém kinh té - xa hoi dic thu — chua c6 cac nghién
ctru chuyén siu vé tac dong téng hop cta cac nhan t6 dén PLLV va LTT cua NLP.

Dinh hudng nghién ctru tiép theo:

Dua trén nhitng han ché da xac dinh, tac gia dé xuat mot nghién ctru chuyén sau
vé PLLV va LTT ctua NLD tai Dong Nai, trong do:

- Tht nhat, Xay dung mé hinh cau tric tuyén tinh: Phan tich tic dong cta cac yéu
to truyén théng va bd sung cac nhan td méi nhu van hoa DN, trach nhiém x3 hoi, va
nang luc quan tri.

- Thir hai, Khai thac dic thu dia phuong: Panh gia cac nhan t6 tac dong phu hop
v6i bdi canh kinh té - xa hoi tai Pong Nai, tir d6 xac dinh cac giai phap quan tri hiéu
qua.

- Thtr ba, Dé xut ham y quan tri: Dya trén céac phat hi¢n nghién ctru, dua ra céc
khuyén nghi cu thé nham cai thién DPLLV va LTT ctia NLD, gép phan nang cao ning
sudt va tinh bén vitng cta to chirc.

Bang cach nay, nghién ctru khong chi dong goép vé mat 1y thuyét thong qua viée
b6 sung cac yéu té moi va xay dung mo hinh phén tich phirc hop, ma con mang lai y
nghia thuc tién, hd trg cic nha quan 1y trong viéc phat trién va duy tri ngudn nhan lyc

bén virng.
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2.4.1 Co sé dé xay dung mé hinh

Véi muyc tiéu chung cua ludn an la nghién ctru cac nhan t6 tdc dong dén BPLLV va

LTT ctua NLD tai cac DN trén dia ban tinh Dong Nai. Tac gia dua vao cac Iy thuyét nén

vé PLLV va LTT cua cic nha nghién ctru trude day nhu 1y thuyét vé thap nhu cau cia

Maslow (1943), thuyét hai nhan t6 ctia Herzberg (1959), thuyét ky vong cua Vroom

(1964), thuyét Su cam két gin bo véi to chirc (Meyer, 1997). Luot khao cac nghién ctru

trong va ngoai nudc da trinh bay & trén, luan diém chinh cia cac 1y thuyét nay giai thich

1y do con nguoi c6 PLLV la dé théa man cac nhu cau ctia hg va mong mudn dat dugc

két qua hay muc tiéu xac dinh. Khi ¢6 PLLV thi NLD s& tu gin bo, trung thanh véi t6

chtrc. Nghién ctru tap trung xem xét tic dong clia cac nhan t6 nhu: van héa DN, ning

luc quan tri, lwong va phuc loi, dao tao va phat trién, moi truong lam viée, danh gid két

qué cong viée, su hd trg cua lanh dao va déng nghié¢p, trach nhi¢m xa hoi dbi v6i PLLV

va LTT cua NLD tai cac DN.
Bang 2.1: Tong hop cac nghién ciru lién quan vé PLLV va LTT
Yéu t6 Nghién ctru quoc té | Nghién ciru trong nuéc Khoa.l’l\g tr? ne
nghién ciru
- Simons (2018) tai |- Bui Van Hung va |- Moi quan h¢ truc
Malaysia chi ra tam | Nguyén Thi Duc Loan |ti€p gilta luong
Luong quan trong cua luong | (2022) nhan manh yéu t6 | thwong va LTT
thuong va | thuéng va phuc loi | thu nhdp va phuc loi anh | chua dugc nghién
phuc loi trong viéc thuc day | huéng dén DLLV. ciu r0 rang trong

DLLV.

cac
nhau.

nganh  khéac

Pao tao va

- Rajeh (2019) cho
rang co hoi thang
tién gilp tang cuong

- Thai Huy Binh (2021)
cho thay co ho1 hoc héi
va thang tién quan trong

- Nghién ciru cén
phan tich co che tac
dong cua viéc phat

huéng manh dén
LTT.

dén su gan két cong viéc.

phat trién DLLV. trong viéc duy tri PLLV. | trién nghé nghiép
ddi v6i LTT.

- Abzari va Sadri |- Vii Vian Dong va Poan | - Nghién ctru vé tac
Panh gia két | (2011) cho rang ddnh | Hodi Nam (2022) cho | dong cua danh gia
qua  cong | gia két qua cong viée | rang danh gia két qua | cong viée dbi voi
viéc thac déy su sang tao | cong vi¢e co tdc dong 1om | LTT con han ché.

va PLLV. dén DLLV.

- Adedeji va |- Bui Van Hung va |- Phan tich sau hon

Ugwumadu (2018) | Nguyén Thi Pirc Loan | vé& anh hudng cua
Moéi truong | chi ra rang moi | (2022) cho thiy méi | méi truong lam
lam viéc truong lam viéc anh | truong lé:m viéc tac dong | viéc ddi véi ca

DLLV va LTT
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Khoing trong
nghién ctru
trong cac nganh

nghé cy thé.
- Hitka et al. (2019) | - Nguyén Thi Bich Thuy | - Cac yéu t6 tam 1y
Sy hd trg |khang dinh rang | va cong su (2017) chira | vd cam xtc trong
cta 1anh dao | quan hé tdt trong t6 | raing mdi quan hé véicap | quan hé t6 chuc
va ddng | chirc gop phan vao | trén va déng nghiép quan | chua duoc nghién
nghiép su gan két va PLLV. | trong. ctru day du.

Yéu t6 Nghién ctru qudc té | Nghién ciru trong nuéc

(Nguon: Téc gia téng hop)

Bang 2.1 cho thdy cac nhén t6 tic dong dén PLLV va LTT ctia NLD xuat hién
nhiéu nhat trong nghién ciru tuong Gng. Tac gia liét ké 5 nhan t6 xuat hién trong tat ca
cac nghién clru ca trong va ngoai nudc. Nam nhén t6 bao gom: (1) Luwong va phuc loi;
(2) Pao tao va phat trién; (3) Moi truong 1am viée; (4) Panh gia két qua cong viéc va
(5) Su hd trg cua lanh dao va dong nghiép.

Trong bdi canh hdi nhap kinh té thé gidi, DN tai Pong Nai ¢6 nhiéu co hdi, nhung
cling c6 khong it thach thuc trong hoat dong san xuét - kinh doanh. M6t trong nhiing
thach thirc 16n nhat 1 phai bao dam, duy tri va phat trién ngudn nhan luc, nhan té mang
tinh chat séng con ddi véi DN. DN phai canh tranh vé nhan lyc khong chi v6i cac DN
ndi, ma voi ca cac DN ¢ von dau tu nuée ngoai va tham chi 1a cac DN nudc ngoai thué
nhan lyc trong nude 1am viée tir xa. Dé khuyén khich va giir chan nhan vién, ngoai luong
va thudng, cac DN con ¢ nhiéu cong cu khac dé giir chan nhan vién nhu tinh hap dan
cua cong viéc, phong cach lanh dao, moi truong 1am viéce, diéu kién 1am viéc, phuc loi,
dao tao, trach nhiém xa héi... Nhung cong cu nao that sy hiéu qua va mirc d6 hiéu qua
ra sao 13 nhitng diéu khong chi DN ma nhiéu nha nghién ctru ciing rat quan tim.

2.4.2 Cac gia thuyét nghién ciru

2.4.2.1 Lwong va phuc lgi

Gia thuyét 1:

H1: Lwong va phiic loi tic dong cung chiéu dén DLLV cuia NLD tai cic DN trén
dia ban tinh Dong Nai.

Nghién ciru cia Mikko Ranta va Mika Ylinen (2023) chi ra rang cac cong ty ting
truong cao ¢ xu huéng cung cap nhiéu loi ich cho nhéan vién, trong khi cac cong ty loi
nhuén cao lai cung cap cac loi ich c6 tinh chuyén biét hon. Theo nghién ctru nay, khi

c4c cong ty cung cap phuc loi va luong day du va hop 1y, nhan vién cam thiy duoc cong
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nhan, tir d6 ting cudng PLLV. Thém vao d6, Muala va cong su (2022) ciing khang dinh
rang lwong va phuc loi phan 4nh muc d6 cong bang giita cong strc va phan thudng, tao
ra su dong vién manh mé cho NLD, gitp ho cai thién hi¢u qua cong viéc va dat duoc
muc tiéu cua t6 chire. Diéu nay cho thiy méi quan hé giira lwong/phic loi va PLLV la
mdi quan hé cung chiéu, khi lwong va phiic loi hop 1y sé& tao dong luc cho NLD cdng
hién hét minh trong cong viéc.

Gia thuyét 2:

H2: Lwong va phic loi tac dong cung chiéu dén LTT cua NLD tai cac DN trén dia
ban tinh Pong Nai.

Céc nghién ctru cua Hitka va cong sy (2019), Kovach (1987), va Bui Thi Minh
Thu (2019) cho thay rang lwong va phiic lgi khong chi ¢ vai tro dong vién NLD trong
cong viéc ma con gitp gitt chan ho, 1am ting mirc do gin bé 1au dai véi to chirc. Luong
va phuc loi 1a mot trong nhimg yéu t6 then chdt trong viée xay dung sy hai 1ong cia
NLB, gitp ho cam thdy an tim va tu tin hon trong coéng viéc, tir d6 thuc day LTT ddi
v6i t6 chirc. Khi NLD cam thay ho duoc tra cong xing dang va c6 phuc lgi day di, ho
s& c6 xu hudng trung thanh vdi to chirc 1au dai hon, dic biét trong bdi canh cac cong ty
dang tim cach giit chan nhan tai va dam bao sy phat trién bén viing ciia to chirc.

2.4.2.2 Pao tao va phat trién

Gia thuyét 3:

H3: Pao tao va phat trién tac dong cung chiéu dén PLLV cua NLD tai cac DN trén
dia ban tinh Pong Nai.

Nghién ctru cia Hanaysha va Majid (2018) khang dinh rang dao tao va phat trién
13 mot yéu té quan trong gitip ning cao k¥ ning nghé nghiép cuia NLD, dong thoi cai
thién nang suat 1am viéc. Nghién ciru cia Naw Phyu Zar Thwin va cong su (2023) ciing
cho thdy cic cong ty chi trong vao phat trién sy nghiép ctia nhan vién s& co tac dong
tich cuc dén su hai 1ong cua nhan vién, va tir 46 gia ting PLLV. Thém vao dé, cac
nghién ctru cua Hitka va cong su (2019), Manzoor va cong su (2021), Ahmad Adnan
Al-Tit va cong su (2022), cling nhu Novita Wahyu Setyawati va cong su (2022) chi ra
rang ddo tao khong chi gitip nhan vién nam bat cac k§ ning méi ma con thuc day ho
chap nhan va thyc hién thanh cong cac thay d6i vé cong nghé va k¥ thuat. Khi nhan vién
cam thiy c6 co hoi dé phat trién ban than, kha ning va ning luc cong viéc cua ho sé

duoc nang cao, dan dén PLLV manh m& hon.
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Gia thuyét 4:

H4: Dao tao va phat trién tac dong cung chiéu dén LTT cta NLD tai cic DN trén
dia ban tinh Dong Nai.

Nghién ctru ciia Bui Quang Hung va Nguyén Thanh Bé (2019) ciing nhu Lé Hoang
Thuya (2021) cho thdy rang dao tao va phat trién khong chi cung cip co hoi thing tién
ma con gitip NLD nang cao ning lyc c4 nhén, tir d6 thuc dy su trung thanh véi t6 chirc.
Khi nhan vién nhén thtrc r vé co hoi thing tién trong to chirc, cing véi chinh sach dao
tao va phat trién phu hop, ho s& c6 xu huéng gin bé 1au dai hon v6i DN. Dong thoi,
Rajeh (2019) chi ra rang viéc ap dung cac cong nghé mdi trong dao tao khong chi gitp
tang nang suat ma con gitip NLD cam thay ho co thé phat trién nghé nghiép trong moi
truong hién dai va hoi nhap qubc té. Pidu nay cung ¢6 LTT cta NLD vi ho cam thiy c6
su cam két tir to chirc dbi véi su phat trién ca nhan va nghé nghiép ctia minh.

2.4.2.3 Moi trwong lam viéc

Gia thuyét 5:

H5: Mbi trudng 1am viée tic dong ciing chiéu dén PLLV ciia NLD tai cac DN trén
dia ban tinh Pong Nai.

Theo Hanaysha va Majid (2018), mdi truong 1am viéc 1a yéu t6 can thiét dé NLD
hoan thanh céng viéc nhanh chong va hiéu qua. Khu vuc l1am viéc phai dugc trang bi
déy du trang thiét bi, tao thuan loi cho cong viéc va giam thiéu céc yéu t can trg. Claudia
Pereira va cong su (2023) ciing chi ra rang méi trudng lam viéc anh huong dén ning
suét 1am viéc cua NLD, vi khi ¢c6 mot moi truong lam viéc thuan tién va thoai mai, NLDb
s& cam thay thoai mai hon va do d6 nang cao PLLV. Hon nita, nghién ctru cta Elvira
Monteiro va James Joseph (2023) cho thiy moéi truong lam viée tich cuc, ¢6 vin hoa to
chirc tbt, sé gitp cai thién suc khoe tinh than va phuc loi cua nhan vién, diéu nay tao
diéu kién thuan lgi cho NLD phat huy t6i da kha ning va gia ting DPLLV.

Gia thuyét 6:

H6: Moi trudng lam viée tac dong cung chiéu dén LTT ctua NLD tai cac DN trén
dia ban tinh Pong Nai.

Nghién ciru ctia Nguyén Thi Bich Thiy va cong su (2017), cung véi Lé Hoang
Thuya (2021), cho thiy ring méi truong 1am viée 1y tudng khong chi dap tmg day du co
s& vat chat ma con phai tao ra mot khong gian 1am viéc day ning luong tich cuc. Mbi

treong 1am viée tich cuc gitp duy tri himg khoi va sy gén bo 1au dai cua NLD. Theo
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Elvira Monteiro va James Joseph (2023), vin hoa t chtic va cac yéu tb moi truong 1am
viéc anh huong truc tiép dén sirc khoe va tim 1y ciia nhan vién, tir d6 1am ting LTT ddi
v6i to chirc. Pong thoi, theo Edlund va Nilsson (2013), Yixing Chen va cong su (2023),
cling nhu Tewodros Yosef va Nigusie Shifera (2023), moi truong lam viéc khong thuan
loi hodc thiéu tién nghi s& dan dén su khong hai long va giam LTT cua NLD ddi voi to
chtrc. Moi trudng lam viée 1y tudng s& giip NLD cam thiy an toan, thoai mai, va co
dong luc gan bo 1au dai véi cong ty.

2.4.2.4 Panh gia két qua cong viéc

Gia thuyét 7:

H7: Panh gia két qua cong viéc tac dong cung chiéu dén PLLV cua NLD tai cac
DN trén dia ban tinh Péng Nai.

Pénh gia két qua cong viéc 1a mot hoat dong quan trong trong quan 1y nhan su,
gitip xac dinh muc d hoan thanh céng viéc ctia nhan vién va dua ra cac quyét dinh khen
thudng hodc ky luat. Khi cong tac danh gia dugc thyc hién chinh xéc, né khong chi phan
anh nang lyc va thanh tich cia NLD ma con cung cap thong tin phan hoi quan trong, tao
dong luc cho NLD dé duy tri hoic ning cao hiéu suit cong viéc. Néu qua trinh danh gia
cong bang va minh bach, n6 ¢ thé khuyén khich NLD nd luc hon trong cong viéc, tir
dé lam gia tang DLLV (Hanaysha & Majid, 2018; Abdul Basir Hamidi, 2023; Gu
Zhenjing et al., 2022; Sajid Hussain Awan et al., 2020).

Gia thuyét 8:

H8: Panh gia két qua cong viéc tac dong cung chiéu dén LTT ctia NLD tai cac DN
trén dia ban tinh Péng Nai.

Viéc danh gid két qua cong viéc khong chi phan anh thanh tich va kha ning cia
NLD ma con gitip ghi nhan sy déng gop ciia ho dbi voi thanh cong chung ctia DN. Khi
két qua cong viéc ciia NLD dugc danh gia cong bang va 16 rang, NLD s& cam thay gia
tri cia ban than dugc cong nhan, tir 46 thuc day LTT ddi véi td chirc. Cac hé thong danh
gia két qua cong viée dinh ky c6 tac dung duy tri sy gan bo cia NLD véi DN, nang cao
su hai long va LTT (Bui Quang Hung & Nguyén Thanh Bé, 2019; Edlund & Nilsson,
2013).
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2.4.2.5 Sur hd tro ciia linh dao va dong nghiép

Gia thuyét 9:

H9: Su hd tro cua ldnh dao va dong nghiép tac dong cung chiéu dén DLLV cua
NLD tai cac DN trén dia ban tinh Déng Nai.

Mdi quan hé than thiét v6i lanh dao va dong nghiép trong méi trudong 1am viée
dong vai tro then chot trong viéc tao dung su gén két va hd tro tinh than cho NLP.
Simons (2018) cho rang sy gan két v6i dong nghiép giup NLD khong chi hiéu va phéi
hop cong viéc mot cach hi€u qua ma con tao ra mdt moi trudng lam viée tich cuc, lam
gia taing PLLV. Su hd tro tir 1anh dao va dong nghiép gitip NLD cam thiy dugc t6n
trong va coi trong, tir d6 thuc day ho dong gop nhiéu hon cho t6 chic. Bén canh do,
nghién ctru ciia Hitka va cong su (2019), Gu Zhenjing va cdng sy (2022) ciing khang
dinh rang viéc nhan duoc sy quan tim, gitp d& tir cp trén va dong nghiép s& tao ra mot
moi trudng lam viéc khich 1¢ tinh than, nang cao dong luc va hi¢u sudt cong vi¢c cua
NLD.

Gia thuyét 10:

H10: Su hd tro cua lanh dao va dong nghiép tac dong cing chiéu dén LTT cua
NLD tai cac DN trén dia ban tinh D@)ng Nai.

Moi quan hé tich cuc va sy hd tro tir 1anh dao va dong nghiép khong chi gitip NLD
duy tri PLLV ma con 13 yéu t6 quan trong quyét dinh mtrc 6 gin bé va LTT cta ho dbi
v6i t6 chtre. Edlund va Nilsson (2013) cho rang khi mdi quan hé giita cac nhan vién va
lanh dao, déng nghiép tich cuc, s& tao didu kién thuan loi cho viéc trao d6i kinh nghiém
va hd trg 1an nhau trong cong viéc, tir d6 nang cao su hai long va LTT ctia NLD. Nguoc
lai, nhu Nguyén Thi Bich Thiy va cong su (2017) chi ra, néu xdy ra xung dot giita cac
nhan vién, diéu nay s€ lam giam sy gén b6 va LTT cta ho ddi véi td chic. Vi vay, su
hd tro tich cuc tir 1anh dao va dong nghiép dong vai tro quan trong trong viéc duy tri
LTT ctia NLD dbi véi DN.

2.4.2.6 Van hoa DN

Gia thuyét 11:

H11: Vin héa doanh nghiép tic dong cung chiéu dén DLLV cua NLD tai cac DN
trén dia ban tinh Déng Nai.

Vin hoa DN khong chi 12 mét tap hop cac gia tri ¢bt 16i ma con bao gém quy tic,

phong cach quan 1y va hanh vi ciia cac thanh vién trong DN. D4 Tién Long (2015) khéng
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dinh rang van héa DN 1a mét yéu té hinh thanh va phat trién song song véi su phat trién
cua DN, tao ra mot moi trudong lam vige 6n dinh va tich cuc. Denison (2010) va Irena
(2012) chi ra rang khi mét t6 chirc s hitu mot van hda manh mé va phu hop voi myc
tiéu dai han ctia DN, diéu nay khong chi gitp tao ra niém tw hao cho NLD ma con thic
day ho lam viéc hét minh vi muc tiéu chung. Mot vian héa DN viing manh con gép phan
tao ra moi truong thuan loi cho su sdng tao va céng hién cia NLD, tr d6 nang cao PLLV
va hi€u qua cong vi¢c cua ho.

Gia thuyét 12:

H12: Vin hoa doanh nghiép tac dong cing chiéu dén LTT cua NLD tai cac DN
trén dia ban tinh Péng Nai.

Vian hoéa DN dong vai trd quan trong trong viéc hinh thanh cac gia tri chung va xay
dung mdi quan hé bén ving giita cac thanh vién trong t6 chtrc. Soomro va Shah (2019)
khang dinh rang van hoa DN khong chi 13 yéu t6 gin két cac thanh vién trong cong ty
ma con tic dong quyét dinh dén thai do va su gan bo ciia NLD véi to chirc. Theo Duong
Thi Thanh Mai (2014), vin hoa DN gitp x4y dung mot mdi trudng lanh manh va tién
b, tao diéu kién thuan loi cho su phat trién ca nhan va su gén bo lau dai cua NLD. Mot
vin hoa t6 chirc phu hop va tich cuc gitip ting cuong sy trung thanh cia NLD ddi véi
DN, khuyén khich ho cam két 1au dai véi t6 chirc, tir d6 tao ra su phat trién bén viing
cho cong ty.

2.4.2.7 Trach nhiém xa hoi

Gia thuyét 13:

H13: Trach nhiém xa hdi tdc dong cung chiéu dén DLLV cua NLD tai cac DN trén
dia ban tinh Dong Nai.

Gia thuyét nay dugc xdy dung dua trén quan diém cta Harry va Nugroho (2022),
khi ho nhin manh sy gén két gilra sy an toan va phat trién cua mdi ca nhan vai cong
ddng trong thoi ky dai dich Covid-19. Piéu nay ciing cho thiy tim quan trong cia sy
doan két va trach nhiém xa hoi trong viéc xay dung mot moi trudong lam vi¢c lanh manh
va bao vé quyén loi cta ngudi lao dong.

Gia thuyét 14:

H14: Trach nhiém x3 hoi tac dong cung chiéu dén LTT cua NLD tai cac DN trén
dia ban tinh Pong Nai.



36

Gia thuyét nay duoc dya trén cac nghién ctru ciia Lé Thanh Ha (2006) va Lé Thi
Thom (2016), trong d6 chi ra rang NLD sin sang tir bé thu nhap cao dé lam viéc cho
cac DN c6 tac dong tich cuc dén moi trudng va cong dong. Piéu nay ciing cho thay trach
nhiém xa hoi ciia DN khong chi bdo vé quyén loi vat chdt ma con thuc déy tinh than 1am
viéc cua NLD thong qua viéc thuc hién cac nghia vu vé an toan lao dong, moi truong
1am viéc va co hoi phat trién nghé nghiép.

2.4.2.8 Nang luc quan tri

Gia thuyét 15:

H15: Nang lyc quan tri tac dong ciing chiéu dén DLLV cta NLD tai cac DN trén
dia ban tinh Pong Nai.

Gia thuyét nay dugc xay dung dua trén quan diém cua Michael va Robyn (2016),
khi cho rang ning luc quan tri khong chi 1a kién thirc va kinh nghiém, ma con 1a kha
nang trién khai cac hoat dong thuc té nham dat duoc hiéu qua trong cong vi¢c. Diéu nay
c6 thé dan dén viéc nang cao muc do hai long va lgi ich ma NLD nhén dugc trong méi
truong 1am viée, qua d6 thic day sy gin két va dong gop cua ho vao su phat trién chung
cua DN.

Gia thuyét 16:

H16: Nang luc quan tri tac dong cung chiéu d@én LTT cua NLD tai cac DN trén dia
ban tinh Pong Nai.

Gia thuyét nay dua trén cac nghién ctru ciia Maartje va Jozef (2021), Fatma
Sonmez Cakir, Zafer Adiguzel (2020), va Gupta (2021), khi nhdn manh rang ning luc
quan tri va cac chinh sach hd tro nhan vién cua lanh dao 1a yéu té quan trong trong viéc
tao dong luc cho nhan vién, gitp ho phat huy téi da kha ning va déng gbép vao su thanh
cong cua DN. Nang luc quan tri manh m& khong chi giap duy tri DPLLV ma con gitp
NLD phat trién nghé nghiép va giit viing tinh than lam viéc tich cuc 1au dai.

2.4.2.9 Dong luc lam viéc

Gia thuyét 17:

H17: DPLLV tac dong cung chiéu dén LTT ctua NLD tai cic DN trén dia ban tinh
DPong Nai.

Gia thuyét nay dugc xay dung tir cic quan diém ciia Maznah va cong su (2010),
Shinta Ferdiana va cong su (2023), khi nhan manh ré'mg nguén nhan luc duoc coi 1a tai

san quan trong nhat cia DN, va DLLV cta NLD 1a yéu td quyét dinh dén tinh than lam
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viéc cua ho. Cac nghién ciru cua Rajeh (2019), Stacey L. Parker va cong sy (2021),
JaeWon Shin, HyoungChul Shin (2022) d4 chi ra ring mdi quan hé giita DLLV va LTT
cua NLD trong td churc ¢ su tuong quan mat thiét, véi viec DLLV tot s& thic déy LTT
ciia NLD va lam gia ting su gin két cta ho véi to chirc. Pidu nay dong thoi khing dinh
vai tro quan trong cua PLLV trong viéc duy tri dong luc va hi¢u qua cong viéc cua nhan
vién, tao ra moi trudng lam viée 6n dinh va phat trién bén viing cho DN.

Gia thuyét nay nhin manh tac dong cua viéc dam bao quyén loi cho NLD ddi véi
tinh than lam viéc cta ho, qua d6 gdp phan vao su thanh cong va phat trién cua DN tai
khu vuc Pong Nai.

2.4.2.10 Long trung thanh

Nadeak va Naibaho (2021) cho rang DN phai canh tranh vé nhan luc khdng chi
véi cac DN ndi, ma voi ca cac DN c6 vén dau tu nudc ngoai va tham chi 1a DN nudc
ngoai thué nhan lyc trong nudc 1am viée. Do d6, tao DPLLV cho NLP dé gép phan nang
cao LTT. Trong gidi han nghién ctru caa Dona va Luque (2021); Carla Curado va cong
su (2022); Gu Zhenjing va cong su (2022), LTT cia NLP 1a NLP luén mong mudn
duoc 1am viéc vi su thanh cong caa cong ty. Ho ludn nd luc hét minh va dat loi ich cua
cong ty Ién trén loi ich ca nhan, ¢6 y dinh & lai 1au dai cung to chac, DN cho su phat
trién bén viing.

2.4.3 M6 hinh nghién ciru dé xuat

Dua trén tong hop cac nghién ctru trong nudc va qudc té cling véi co sa ly thuyét
vé PLLV va LTT caa NLD, mé hinh nghién ctru duoc dé xuat nham giai quyét nhiing
thach thirc trong viéc nang cao hiéu qua sir dung ngudn nhan luc trong béi canh hoi nhap
va canh tranh khéc liét vé nhan luc véi cac DN trong va ngoai nuéc. Cac phat hién tir
nghién ciru truée d6 nhan manh rang lwong bong khéng phai 1a yéu té quan trong nhat
dé duy tri va thuc diy PLLV, ma cc nhan t6 khac nhu su hap dan nghé nghiép, co hoi
thang tién, méi trudng 1am viée, va diu kién co sd vat chat dong vai trd quan trong hon
trong viéc nang cao ning suat va sy gan két 1au dai cua NLD.

Tuy nhién, dé gitr chan nhan tai va giam thiéu tinh trang “chay méau chat xam,” cac
DN can nhin nhan vai trd khdng thé thiéu cua yéu té lwong va phuc lgi. Mac du khéng
phai 12 nhan té duy nhit, nhung ddy 1a nén tang dam bao sy ¢éng bang va ghi nhan dong
gop cia NLB. Cac DN can c6 chinh séch tra lwong cong bang, minh bach, va tuong

xung véi ning luc dong gdp. Pdng thoi, phic loi nén duoc thiét ké da dang, linh hoat
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dé dap (ng nhu cau ca nhan hoa cia NLD. Song song d6, co hoi thang tién phai duoc
dinh hudng rd rang, véi cac tiéu chi minh bach, di kém la cac vi tri cdng viéc co tinh
thach thirc va sang tao, giup NLD nhan ra 16 trinh phét trién rd rang trong to chic.

Bén canh d6, méi tredng lam viéc va tac phong lanh dao ciing can duoc cai thién
nham dam bao mot khong gian 1am viéc cong bang, hoa nha va chuyén nghiép. Piéu
ndy bao gém viéc xay dung vin hoa DN duya trén sy tén trong, hop tac va tin cay lan
nhau gitta cac thanh vién. Cac yéu té vat chat nhu trang thiét bj 1am viéc hién dai (may
tinh, internet, co s& ha tang) ciing 1a nhitng diéu kién can thiét dé NLD phat huy téi da
ning luc va su séng tao cua minh. Pic biét, cac DN can chi trong xay dung hé thong
danh gia hiéu suit cong viéc rd rang va tao co hoi ¢é NLD tham gia vao cac quyét dinh
anh hudong dén cong viéc cia ho.Déi voi dio tao va phong cach lanh dao, trong mot s6
treong hop, NLD trong c&c DN hién dai ¢6 xu hudng vu tién cac hinh thirc hoc tap théng
qua cong Vviéc thyuc té hon 1 dao tao chinh thic. Do d6, vai tro cua lanh dao chuyén tur
"cam tay chi viéc" sang nguoi hd tro va dinh huéng, dam bao cac muc tiéu cong viéc
duogc giao phi hop va rd rang, cho phép NLD hoat dong doc lap voi hiéu suat cao nhat.

Qua phan tich cac trudong phai ly thuyét va tong hop cac nghién ciru trong nudc va
qudc té, nhung c6 sy diéu chinh dé ph hop vai bdi canh dic thi tai Bong Nai. Céc yéu
t6 trong md hinh bao gom (1) Luong va phuc loi, (2) Pao tao va phat trién, (3) Mai
truong 1am viée, (4) Panh gia két qua cong viéc, (5) Su hd tro cua lanh dao va dong
nghiép, (6) Vian hoa doanh nghiép, (7) TNXH va (8) Nang luc quan tri. Pac biét, yéu to
TNXH duoc dua vao nhu mot bién bac mot thay vi bién bac hai, nham nhan manh tac
dong truc tiép cua cac hoat dong TNXH dén PLLV va LTT caa NLD. Gia thuyét nghién
ctru dugc xay dung dua trén méi quan hé nhan qua giita cac yéu to, vi du: “TNXH co
anh huong tich cuc dén DPLLV” (H1), va “DLLV ¢6 anh huong tich cuc dén LTT” (H3).
Sy bién luan nay dugc cang ¢ bang cac nghién ciu trude do, dong thoi &p dung md
hinh SEM dé kiém dinh céc gia thuyét, dam bao tinh chit ch& va do tin cay cua két qua.

Mo hinh nay dugc xay dung dua trén 17 gia thuyét nghién cau, nham giai thich
mét cach toan dién cac yéu té anh huong dén PLLV va LTT ctua NLD trong bdi canh
thuc tién tai Viét Nam. M6 hinh khdng chi phi hop véi bdi canh hién tai ma con mé ra
hudng nghién ciru méi, dic biét trong nhitng tinh hudng c6 su thay d6i lon nhu dai dich
Covid-19, gitip cac DN tng phd linh hoat va nang cao hiéu qua quan tri ngudn nhan lyc.

Tir d6 tac gia dé xuat mo hinh nghién ctu nhu sau:
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H1*

Lwong va phuc lgi

Pao tao va phit trién

PONG LUC

MGoéi trwomg lam viéc 3 s
LAM VIEC

H7*
Panh gia két qua
cong viéc
' H17*

Su hd tro ciia lanh
dao va dong nghiép

LONG TRUNG
THANH CUA NGUOI
LAO PONG

Vian hoa
doanh nghiép

Trach nhiém xa héi

Nang lwe quan tri
H16*

(Ngudn: Toéng hop cua tac gid)

Hinh 2.3: M6 hinh nghién citu dwge dé xuét cia tac gia
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Tom tit chwong 2

PLLV, LTT va cic yéu td anh huong dén hai khia canh nay da tro thanh trong tam
nghién ciu caa nhiu hoc gia trén toan cau. Cac cong trinh nghién ciru di chi ra rang
DLLV va LTT chiu tac dong boi nhiéu yéu té da dang, phan anh sy twong tac phuc tap
giita c4c yéu té c& nhan, to chirc va moi truong 1am viée. Trong chuong 2, luan 4n da hé
théng hoa cac Iy thuyét nén tang lién quan dén DLLV va LTT. Dya trén cac ly thuyét
nay, cling voi két qua tir cac nghién ctru trong va ngoai nudc, tac gia di phat trién mot
mo hinh nghién ctru toan dién nham phan tich va danh gia cac nhan té ¢6 anh hudéng tich
cuc dén PLLV va LTT trong bbi canh DN. Cy thé, mé hinh bao gém tdm nhan té chinh:
(1) Lwong va phuc loi; (2) Pao tao va phat trién; (3) Méi truong lam viéc; (4) Panh gia
két qua cong viéc; (5) Su hd tro ciia 1anh dao va dong nghiép; (6) Van héa DN; (7) Trach
nhiém x& hoi va (8) Nang luc quan tri.

Luan an khong chi duing lai ¢ viéc xac dinh cac yéu té ma con di sau vao phan tich
mtc d6 anh hudng va mdi quan hé tuong tac gitra ching trong méi trudng DN. Phuong
phap nghién ciu chi tiét va cac cong cu phan tich dugc sir dung s& dugc trinh bay cu thé

trong chuong 3.
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CHUONG 3: THIET KE NGHIEN CUU

3.1 Phwong phap nghién cau

Sau khi xem xét toan dién cac uu va nhuoc diém cia cac phuong phap nghién ciru
gom: dinh tinh, dinh luong va phuong phap hon hop, luan &n lra chon phwong phap
nghién ctu hdn hop (mixed methods) vi day 1a cach tiép can toan dién va phu hop nhat
dé giai quyét van dé nghién ciru. Theo Creswell va Plano Clark (2018), phuong phap
hon hop 14 su két hop gitra dinh tinh va dinh luong nhiam khai thac tbi da thé manh cua
ca hai phuong phap, tir d6 mang lai sy hiéu biét sau sic hon vé hién tuwong nghién cuu.
Viéc st dyung ca dit liéu dinh tinh dé khdm pha véan dé va dix liéu dinh lugng dé do luong
va kiém dinh gia thuyét giup dam bao tinh toan dién, chinh xac va gia tri cua két qua
nghién ciu. Trong béi canh caa luan an, noi cac van dé phic tap can duoc tiép can tur
nhiéu goc do, phuwong phap hdn hop 1a lya chon hop ly nhat.

Cu thé, luan &n &p dung hai thiét ké chinh trong phuong phap hdn hop: thiét ké hon
hop kham pha va thiét ké hdn hop giai thich, dam bao tinh khoa hoc va logic trong qué
trinh nghién ctru. Giai doan dau, luan an st dung thiét ké hdn hop kham pha, trong d6
dir liéu dinh tinh dugc thu thap va phan tich truéc, nham phat hién céc khia canh chua
rd rang hodc hinh thanh co s& ly thuyét. Sau do, dit liéu dinh lwong duoc thu thap dé
kiém dinh va cang cb két qua dinh tinh. Thiét ké nay rat hitu ich trong viéc dinh hinh
cac khung ly thuyét ban dau, dong thoi cung cap dir liéu dinh luong dé danh gia va mo
rong cac phat hién.

Giai doan cudi, luan an ap dung thiét ké hdn hop giai thich, vai trong tam Ia sir
dung di liéu dinh luong trude dé phan tich va thu duoc cac két qua chinh, sau d6 dung
dit liéu dinh tinh dé giai thich nhiing hién twong hodc mdi quan hé dugc phét hién. Pay
la c&ch tiép can t6i wu dé dam bao rang cac két qua dinh legng khdng chi dugc trinh bay
dudi dang s6 liéu ma con duoc giai thich rd rang vé ¥ nghia va ngit canh, qua dé ting
cuong gié tri ing dung caa nghién cau.

Su lya chon phuong phap nghién cttu hdn hop khéng chi phi hop véi bbi canh
nghién ctu cta luan &n ma con mang lai nhiéu loi thé vuot troi. Phuong phap nay hd tro
hiéu qua trong viéc lra chon ddi twong nghién ciru, xac dinh ¢& mau, thiét ké cong cu

thu thap dir liéu, xi ly va phan tich dit liéu thong qua cac phuong phap dinh tinh va dinh
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lugng két hop. Piéu nay khong chi dam bao tinh khoa hoc va khach quan ma con gidp
tang do tin cdy va kha nang wng dung thuc tién caa két qua nghién cuu.

3.1.1 Phuong phap nghién ctru dinh tinh

Nghién ctru dinh tinh trong luan an cé nhirmg diém méi ndi bat, tap trung vao viéc
khai thac cac yéu té dic thu trong bdi canh Pong Nai va bo sung gié tri ly thuyét ciing
nhu thue tién duoc trinh bay cu thé sau:

(1) Téc gia da nghién ctru sau vao bdi canh dac thu tai Pong Nai. Dong Nai 1a mot
khu vuc cong nghiép trong diém, chiu anh huéng manh mé tir cac thay doi kinh té - xa
hoi gan day, nhu dich COVID-19 va sy chuyén di s6. Nghién ctru dinh tinh can kham
pha xem céc yéu to nao cd thé tac dong dac biét dén PLLV va LTT trong bbi canh nay.
Do d6, tac gia st dung két qua nghién ciru dinh tinh dé dénh gia xem cac yéu t6 trong
mo hinh hién tai (nhu TNXH, Luong va phuc loi, VHDN) ¢6 thuc su phi hop Véi bdi
canh DN tai Bong Nai khong.

(2) Két qua tir nghién ciru dinh tinh khéng chi hd trg trong viéc xay dung thang do
ma con tao nén tang dé hoan thién md hinh ly thuyét, ting tinh toan dién va méi meé cua
luan &n. Céch tiép can nay dam bao md hinh nghién ciu khong chi phan anh ly thuyét
ma con phl hop véi thuc tién quan tri nhan luc tai dia phuong.

(3) Thay vi chi str dung nghién ciru dinh tinh dé xay dyung thang do, luan an da mo
rong pham vi nghién ctru dinh tinh dé kiém tra tinh pht hop cia md hinh ly thuyét véi
thuc tién tai cac DN ¢ Pong Nai. Biéu nay gidp luan an khong chi mang tinh han 1am
ma con gan lién vai thyc tién quan tri ngudn nhan hyc.

Thao luan nhom dugc thyc hién véi 30 nha quan Iy lién quan dén quan tri nguon
nhan lyc va 1a cac nha quan ly DN c6 nhiéu kinh nghiém trong cong tac vé quan tri
ngudn nhan luc va cac giam déc DN lau nam (trén 10 ndm) tai Pong Nai nham kham
pha cac nhan té anh huong dén PLLV va LTT caa NLD tai cac DN trén dia ban tinh
DPdng Nai.

Céac buée duoc thyuc hién chi tiét nhu sau:

- Thu thap va tong hop Iy thuyét lién quan dén dé tai nghién cuu;

- Thiét ké cau hoi so bo;

- Phong van tryc tiép NLD lam viée 1au nam, cic nha quan ly va tién hanh diéu
chinh cac cau hoi;

- Xay dung bang khao sat chinh thirc cho dé tai nghién cuu.
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3.1.2 Phuwong phap nghién ctru dinh lwgng

Luan 4n da lya chon mé hinh nghién ctu cac nhan té anh huéng dén PLLV va
LTT caa NLD tai cac DN trén dia ban tinh Déng Nai. Tac gia da tién hanh nghién ctu
so bo gom 2 budc: (1) nghién ciru dinh tinh thdng qua phong van 30 nha quan ly va
nghién ctru dinh luong so bo duoc thuc hién véi kich thuéc mau n = 200 NLD dang lam
viéc tai cac DN trén dia ban tinh Dong Nai. Khi thuc hién nghién ctu tong quan, luan
an da hinh thanh thang do cho 10 nhan t4, voi tong sé 38 bién hay cau hoi. Sau khi
nghién ctru dinh luong so b danh gia hé sb Cronbach’s Alpha va phan tich nhan to
kham phé (EFA). Luan an da khong loai bién nao trong 38 bién va nghia 1a tac gia van
giir lai 38 bién dé thuc hién nghién cau chinh thuc.

Trong nghién ctru dinh lwong chinh thic, luan an s& tién hanh nghién ciu dinh
luong. Bang cau hoi phuc vy nghién cau chinh thirc ciing s& dugc diéu chinh lai trén co
s& bo di cac bién khong du diéu kién sau khi nghién cau dinh luong chinh thic. Ky thuat
str dung bang cau hoi gui dén timg NLD dang 1am viéc tai cac DN trén dia ban tinh
Pong Nai cho nghién ciru chinh thire véi kich thudc mau diéu tra 1a n =1.000 NLD dang
lam viéc tai cac DN trén dia ban tinh Dong Nai véi phuong phép chon mau ngau nhién,
c6 16ng ghép phuong phap chon mau gian don.

3.2 Quy trinh nghién ciu

Quy trinh nghién ctu bao gom céc phan chinh: (1) quy trinh nghién ctu, (2)
phuong phap dinh tinh, (3) phuong phap dinh luong so bo, va (4) phuong phap dinh
lwong chinh thire. Sau déy, tac gia sir dung quy trinh nghién ciu thé hién qua céc giai

doan chinh nhu sau:
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Muc ti€u nghién ctru

Van dé€ nghién ctru

v

Co so 1y thuyét va cac
nghién cutru lién quan
dén dong luc lam vi¢e
va long trung thanh

Pinh lugng so bd
Vo6in =200 NLD tai
cac doanh nghiép trén
dia ban tinh Pong Nai

Pinh lugng chinh thirc
Véin=1000 NLD tai
cac doanh nghiép trén
dia ban tinh Dong Nai

Thang do gbc —>

Thang do
chinh thirc

Thu thap dir li¢u

!

Kiém dinh do tin cay
Cronbach’s Alpha, EFA

|

Thao ludn nhom
30 nha quan ly lién
quan dén quén trj
ngudn nhan lyc

!

Diéu chinh
thang do theo gop y
cta nha quan ly

Phan tich nhan t§ kham
pha va khing dinh

'

Phan tich mé hinh ciu trac
tuyén tinh (SEM)

v

Phén tich ANOVA

v

Két luan va ham ¥ quan tri

(Nguon: Tac gia tong hop)

Hinh 3.1: Quy trinh thwe hién nghién ctru vé cic nhén to

tac dong dén PLLV va LTT

Hinh 3.1 cho biét quy trinh thuc hién nghién ctu vé cac nhan té tac dong dén

PLLV va LTT ctia NLP tai cac DN trén dia ban tinh Pong Nai dugc thyc hién qua cac

budc co ban nhu sau: (Phu luc 18: Céac bude co ban vé Quy trinh thyc hién nghién cau,

trang clx - clxii)
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Véi quy trinh nghién caru dugc trinh bay chi tiét qua 13 budc ¢ trén va co thé khai
quat thanh hai noi dung chi tiét caa quy trinh nghién ctu bao gém: (1) phuong phap
nghién ciru dinh tinh va (2) nghién ciru dinh luvgng sir dung trong luan an duoc trinh bay
trong phan tiép sau day.

3.3 Két qua nghién ciru dinh tinh

3.3.1 Thiét ké thang do

Trong bai nghién ctru nay, tac gia su dung phuong phap nghién ctru dinh tinh théng
qua gop y 30 nha quan 1y trong linh virc quan tri nguon nhan lyc duogc chia lam ba nhém:
nhém 112 10 nha quan ly cap thap 1am viéc 1au nim, hon 10 nim vé quan tri ngudn nhan
luc, c6 kién thac va kinh nghiém trong linh vuc quan tri nguon nhan lec. Nhém 2 14 10
pho, trudong phong quan 1y nhan sy cua cac DN trén dia ban tinh Bong Nai. Nhém 3 1a
10 giam ddc, phé giam d6c cua cac DN trén dia ban tinh Bong Nai. Két qua caa thao

luan nhém nha quan Iy cho thiy cac nhan t6 anh huong dén PLLV va LTT cua NLD

nhu sau:
Bang 3.1: Két qua thao luan 30 nha quan ly
TT Thang do Két qua y kién 30 nha quan ly
1 Luong va phuc loi Pong ¥, co sira chita
2 Dao tao va phat trién Pong ¥, co sira chita
3 Moi truong lam viéc Pong ¥, c6 stra chira
4 Panh gia két qua cong viéc Pong ¥, co sira chita
5 Su hd tro cua lanh dao va dong nghiép | Pong ¥, ¢ stra chita
6 Vian héa DN Pong ¥, co sira chita
7 Trach nhiém x4 hoi Pong ¥, c6 stra chira
8 Nang luc quan tri Pong ¥, c6 sira chira
9 Dong lyc lam viée Déng ¥, c6 stra chira
10 | Long trung thanh Pong ¥, co sira chita

(Nguon: Tac gia tong hop)
Bang 3.1 cho thay tong cong c6 10 nhan té, trong d6 ¢ c6 8 nhan td 14 bién doc
lap va 2 nhan t6 1a bién phu thudc. Tac gia tién hanh cudc thao luan nhém véi 30 nha
quan 1y lién quan dén quan tri ngudn nhan luc. Trong cudc thao luan, tac gia da dua ra
bang thiét ké thang do gdc dé khao sét y kién cua cac 30 nha quan 1y duoc thuc hién

thong qua hinh thirc phong van truc tiép 1y y kién vé cac thang do.
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Sau khi thao luan nhdm 30 nha quan 1y dong y va stra chita mot sb thong tin chi
tiét voi cac thang do cia DLLV va LTT gdm céc nhan té d6 la: Lwong va phic loi, dao
tao va phét trién, moi trudng 1am viéc, danh gia két qua cong viéc, sy hd tro cua lanh
dao va ddng nghiép, vin héa DN, trach nhiém xa hoi, niang luc quan tri, PLLV va LTT.
Két qua caa thao luan nhoém cho thay c6 tdm nhan t6 anh huong dén PLLV va LTT cua
NLD.

Két qua cua thao luan nhém cho thay cé tdm nhan t6 anh huong dén PLLV va
LTT cua NLD tai cic DN trén dia ban tinh Dong Nai. Két qua thao luan nhdm 30 nha
quan 1y dong y va bo sung mot sé thong tin chi tiét vai cac thang do trong bang thang
do gbc diéu chinh (Phu luc 12, trang cxvii).

3.3.2 Két qua thido luin nhém

Dua trén co so |y thuyét da dugc trinh bay ¢ Chuong 2, cac khai niém vé PLLV
va LTT da dugc nhiéu nha nghién ctu tiép can dudi cac goc do khéac nhau, tir ban chat,
hinh thire dén ngudn gbe dong luc. Chinh vi thé, cac khai niém lién quan di duoc xay
dung dya trén cac nén tang ly thuyét da dang. Trong nghién citu nay, quy trinh thao luan
nhém duoc tién hanh ngay sau khi thiét ké thang do gbc. Tac gia da té chac cac budi
thao luan vai sy tham gia caa 30 nha quan ly, chia thanh ba nhom:

- Nhém 1 gom 10 nha quan ly cap thap co trén 10 nam kinh nghiém va am hiéu vé
quan tri ngudn nhan luc.

- Nhém 2 gom 10 pho/truéng phong nhan sy tai cac DN trén dia ban tinh Pong
Nai.

- Nhom 3 gom 10 giam ddc/ phé giam ddc tai cac DN trong cung dia phuong.

Két qua nghién ciru xac nhan rang khong co bién nao trong thang do gdc bi loai bo
va cac nhan t6 nghién ctru déu duoc 1am rd. Thao luan cudi cung xac dinh dugc 10 nhan
t6, trong d6 co 8 bién doc 1ap va 2 bién phu thudc, tong hop thanh 38 cau hoi. Ca 30 nha
quan Iy déu nhat tri véi cac noi dung sau chinh stra, bao gom:

- Luong va phuc loi (LPL): Céc nha quan 1y dong thuan véi noi dung thang do
gdc, khong thay doi s6 cau hoi. Mot sé chi tiét nho duoc didu chinh nhiam dam bao pho
hop véi thuc tién tai cac DN ¢ Ddng Nai.

- Do tao va phat trién (DTPT): Noi dung thang do khong thay doi vé s6 lwong cau
hoi. Mét vai 13i chinh ta duoc sira va cac yéu té chi tiét dugc hiéu chinh dé phan anh

chinh x4c hon diéu kién cua cac DN trong khu vuc.
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- Mbi truong 1am viée (MTLV): Khong thay ddi s6 luong cau hoi trong thang do.
Mot sé chi tiét dugc chinh sira dé phi hop hon véi bdi canh méi trudng 1am viéc tai cac
DN Pdng Nai.

- Danh gia két qua cong viéc (DGKQ): Nbi dung thang do dwogc giit nguyén vé ciu
trdc va s6 luong cau hoi. Nhitng chi tiét nho lién quan dén danh gia hidu qua céng viéc
duoc tinh chinh dé twong thich véi thuc té dia phuong.

- Su hd tro cua lanh dao va ddng nghiép (LDDN): Céac nha quan 1y dong thuan véi
thang do gdc ma khong diéu chinh sb lwong cau hoéi. Tuy nhién, mét s6 noéi dung nho
duogc diéu chinh dé phu hop hon véi cac DN tai Bong Nai.

- Vin hoa doanh nghiép (VHDN): Cac cau hoi trong thang do gbc duoc giir
nguyén, nhung ndi dung chi tiét lién quan dén van héa DN da duoc hiéu chinh nham
dap ng tét hon dic thu vin hoa tai khu vuc,

- Trach nhiém x& hoi (TNXH): Khong c6 thay ddi vé sb luong cau hoi, chi cd mot
sb chi tiét nho duoc stra chita dé dam bao tinh phu hop véi cac DN tai Dong Nai.

- Ning lyc quan tri (NLQT): Thang do gdc giir nguyén sé lugng cau hoi, nhung
c4c chi tiét lién quan dén ning luc quan tri dugc diéu chinh dé phan anh dung dac diém
cua DN trong khu vyc nghién cuu.

Quy trinh thao luan nhom da dam bao tinh khach quan va phan anh thuc tién quan
ly tai cac DN dja phuong thong qua ¥ kién chuyén sau tir cac nha quan ly c6 kinh nghiém.

Phi hop dia phuong: Cac yéu t6 thang do dugc diéu chinh dé phl hop véi dic
diém va diéu kién cu thé caa cac DN tai Bong Nai.

Céu trac thang do: Xéac dinh dugc 10 nhén t6 véi 38 cau hoi, dam bao tinh toan
dién va tinh kha dung cao trong nghién ctru dong luc lam viéc.

3.3.3 Thiét ké bang cau héi

Pé hoan thién dugc bang hoi, day 1a budc vo cling quan trong. Mot bang hoi duoc
thiét ké ban dau thuong c6 thé gap cac 18i nhu cau hoi da nghia, cau hoi khong rd nghia,
cau hoi kho hiéu hozc dé bi hiéu sai... Do d6, tac gia can khao sét thir véi mot s6 nguoi
tham gia ndm trong nhom d6i twong nha quan Iy thdng qua céc thu thap di xac dinh &
budéc thao luan nha quan ly nham phét hién ra nhitng 15i sai va can b sung. Bén canh
do, viéc tham khao y kién nhitng nha quan ly c6 kinh nghiém trong viéc thiét ké bang
hoi 12 diéu can thiét dé c6 mot bang hoi dat yéu cau. Thiét ké bang cau hoi 1a mot cong

viéc rat quan trong trong nghién ciru. Muc dich 1a dé thu thap sb liéu tir viéc khao sat va
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1a dé 1am co so 1y luan khoa hoc hay luan ctr ching minh gia thuyét hay cac van dé ma
nghién ctru da dat ra. Muc dich cua thiét ké bang cau hoi nay 1a nham thu thap dix liéu,
y kién danh gia, do luong cac nhan té anh huong dén PLLV va LTT cua NLD tai cac
DN trén dia ban tinh Déng Nai.

Tac gia chinh stra va hoan thién bang hoi sau khi hoan chinh tir nha quan ly. Thuc
hién xong budc nha quan ly, tac gia can nhirg diéu chinh can thiét d¢é c6 mot bang hoi
tét. Su diéu chinh nham khac phuc cac 13i tir viéc khao sat thir hodc duoc cac nha quan
ly gép y. M6t bang hoi tét c6 thé mét nhiéu 1an phong van thir va diéu chinh cho téi khi
hoan thién. Sau khi ¢ su déng thuan vé bang hoi hoan chinh, IGc nay tac gia méi bat
dau tién hanh khao sat thuc té thir. Can luu ¥, tac gia s& khong chinh stra bang cau hoi
dé tao sy nhat quén trong dit liéu thu thap duoc, trir truong hop bang hoi mac sai lam
mang tinh trong yéu. Nghién ctru nay duoc thuc hién tai cac DN trén dia ban tinh Pdng
Nai tir thang 1/2022 dén thang 3/2022. Phuong phép thu thap théng tin sir dung chi yéu
la giri bang cau hoi cho 200 NLD dang lam viéc tai cac DN trén dia ban tinh Bong Nai
theo bang cau hoi da duoc soan san. Pay 1a giai doan diéu tra chinh thic so bd. Tir
nhitng thdng tin, dit liéu thu thap duoc, tién hanh xac dinh d6 chinh xac, d6 tin cay cua
thang do thong qua hé s6 Cronbach’s Alpha, phan tich nhan t6 kham pha (EFA), phan
tich nhan té khang dinh, kiém dinh mé hinh cau trac tuyén tinh va kiém dinh su ph hop
ctia mo hinh nghién ciu. .. Tt ca cac sd liéu nay déu duoc xur ly théng qua bang mém
SPSS 20.0 va Amos.

Bang két qua nghién ctru dinh tinh tir 30 nha quan Iy (Phu luc 14, trang cxxiv) cho
thay tat ca cac cau hoi trong cac thanh phan nhan té déu st dung thang do Liker 5 bac
Véi mirc do tuong ang: Murc 1 1a hoan toan khong déng y, mic 2 1a khong dong y, mirc
3 la trung lap, mic 4 14 d6ng y va mic 5 1a hoan toan dong y. Bang cau hoi duoc thiét
ké gébm hai phan: phan dau thu thap y kién cia cac d6i tuong khao sat vé muac do dong
¥ d6i véi nhirng tiéu chi do ludng PLLV va LTT, nhitng nhan té tac dong va két qua
cia PLLV va LTT. Phan th 2, thu thap nhiing théng tin vé ddi twong phong van nhu
nhitng thudc tinh vé nhan khau hoc va théng tin vé don vi dang lam viéc. Nhiing théng
tin nay lam co s& cho viéc kiém dinh su khéc biét ciia cac nhom theo muyc tiéu nghién

ctru.
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3.4 Két qua nghién ciru dinh lrong so b

Téc gia 1a ngudi truc tiép diéu hanh cac cudc khao sat, c6 su tro gidp ciia mot thu
ky dé ghi chép day du, chi tiét toan bo céc dién bién va noi dung cuaa cac cudc phong
van tryc tiép. Qua trinh nghién ctru dinh luong so bo duoc tac gia tién hanh thu thap di
liéu thir cp, thuc hién nghién ciru so bo dinh luong véi kich thude miu n = 200 NLD
dang 1am viéc tai cac DN trén dja ban tinh Dong Nai dé tién hanh danh gia thang do qua
hé s6 Cronbach’s Alpha va phan tich EFA 1an 1. Phan tich nhan té kham pha EFA duoc
thuc hién thong qua nghién ciru dinh tinh so b voi kich thuéc mau 1a n = 200 NLD
dang 1am viéc tai cdc DN trén dia ban tinh Dong Nai nhung 185 phiéu hop 1¢, phuong
phap chon mau ngau nhién, k thuat chon mau gian don. Tiéu chuan kiém dinh khi phan
tich EFA da duoc trinh bay trong budc 4 cua quy trinh nghién cuu.

3.4.1 Kiém dinh thang do so' bd bang phan tich d¢ tin cdy Cronbach’s
Alpha

Phan tich d6 tin cay bang hé so Cronbach’s Alpha nham danh gia mic do nhat
quan noi tai cua thang do, dam bao rang céc bién quan sat trong ciing mot nhdm cé su
lien két chit ch& va do luong chinh xac mot khai niém Iy thuyét. Viéc kiém dinh nay
giip nhan dién va loai bo céc bién c6 twong quan yéu, qua dé ning cao tinh 6n dinh va
do tin cay cua thang do. Két qua Cronbach’s Alpha 14 co sé quan trong dé quyét dinh
viéc gitr lai hay diéu chinh cac bién quan sat trudc khi tién hanh cac phan tich tiép theo
trong nghién ctu.

3.4.1.1 Két qua kiém dinh thang do lwong va phic lgi (LPL)

Bang 3.2: Cronbach’s Alpha ciia nhan té lwong va phiic lgi

Kihi¢u| Trung binh Phuong sai | Twong quan bién Cronbach’s
thang do néu | thang do néu tong Alpha néu loai
loai bién loai bién bien
LPL1 9.4973 7.219 0.749 0.906
LPL2 9.3514 7.392 0.763 0.899
LPL3 9.2757 7.440 0.848 0.872
LPL4 9.3351 7.126 0.852 0.868
Cronbach’s Alpha =0.912

(Nguon: Tac gia diéu tra va xir ly SPSS)
Bang 3.2 cho thay nhan t6 “Luong va phuc lgi (LPL)” ¢6 hé s6 Cronbach's Alpha

1a 0.912 va tit ca cac bién déu 16n hon 0.6. K&t qua trén rat tot nén chap nhan. Vay tac
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gia da khong loai bo bién nao trong nhan t6 luong va phuc loi vi ¢6 hé s6 thang do trén
murc cho phép.
3.4.1.2 Két qua kiém dinh thang do dao tao va phat trién (DTPT)

Bang 3.3: Cronbach’s Alpha ciia nhan té dao tao va phat trién

Ki hiéu Trung binh  [Phwong sai thang| Twong quan Cronbach’s
thang do néu loai do néu loai bién | bién tong Alpha néu loai

bién bieén
DTPT1 10.3676 5.408 0.626 0.787
DTPT2 10.3135 4.890 0.670 0.766
DTPT3 10.3838 4.944 0.644 0.779
DTPT4 10.3676 5.147 0.649 0.776

Cronbach’s Alpha = 0.823

(Nguon: Tac gia diéu tra va xir Iy SPSS)
Bang 3.3 cho thay nhan té “Pao tao va phat trién (DTPT)” c6 hé s6 Cronbach's
Alpha la 0.823 va tat ca cac bién déu Ion hon 0.6. Két qua trén 1a rat tot nén ta chap
nhan. Vay tac gia da khong loai bo bién nao trong nhan té dao tao va phat trién. Pao tao
va phat trién 1a mot trong yéu to co vai trd quan trong hang dau dong gop vao su thanh
cdng cua DN, chinh vi vay DN lién tuc ting cuong céc hoat dong dao tao, phat trién
chat lugng ngudn nhan lyc ngay mot tét hon.
3.4.1.3 Két qua kiém dinh thang do méi truong lam viéc (MTLV)

Bing 3.4: Cronbach’s Alpha ciia nhan té6 méi trueong 1am viéc

Ki hi¢u Trung binh Phuong sai | Twong quan | Cronbach’s
thang do néu loai| thang do néu | bién tong |Alpha néu loai

bién loai bién bién
MTLV1 9.4595 7.163 0.839 0.897
MTLV?2 9.4162 7.190 0.799 0.911
MTLV3 9.3946 7.414 0.865 0.890
MTLV4 9.4000 7.263 0.800 0.910

Cronbach’s Alpha = 0.924

(Nguon: Tac gia diéu tra va xir Iy SPSS)

Bang 3.4 cho thiy nhan t6 “Mai truong l1am viéc (MTLV)” ¢6 hé sé Cronbach's
Alpha 1a 0.924 va tat ca c4c bién déu I6n hon 0.6. Két qua trén 1a rat tot nén ta chap
nhan. Vay tac gia da khong loai bo bién nao trong nhan té Méi truong 1am viéc. Moi

treong 1am viéc 1a mot khai niém rong bao gom tat ca nhirng gi c6 lién quan, anh huéng
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tryc tiép dén hoat dong va su phat trién, nang cao ning luc cdng tac cua mdi ca nhan

NLD bao gdm mdi truong bén trong va méi trudng bén ngoai.
3.4.1.4 Két qua kiém dinh thang do danh gia két qua cong viéc (DGKQ)

Bing 3.5: Cronbach’s Alpha ciia nhan to danh gia két qua cong viéc

Ki hiéu Trung binh Phuong sai | Twong quan | Cronbach's
thang do néu loai| thang do néu | bién tong |Alpha néu loai
bién loai bién bién
DGKQ1 6.5351 3.185 0.704 0.717
DGKQ2 6.6703 2.929 0.699 0.713
DGKQ3 6.8919 2.945 0.610 0.812
Cronbach’s Alpha = 0.816

(Nguon: Tac gia diéu tra va xu ly SPSS)
Bang 3.5 cho thiy nhan t6 “Péanh gia két qua cong viéc (DGKQ)” co hé sd
Cronbach's Alpha la 0.816 va tat ca c4c bién déu I6n hon 0.6. Két qua trén Ia rat tét nén
ta chap nhan. Vay tac gia da khong loai bo bién nao trong nhan té danh gia két qua cong
viéc vi c6 hé sb thang do trén mic cho phép. Bén canh do, viéc danh gia 1a phat hién,
ghi nhan va khen thuéng kip thoi nhitng ca nhan lam tét cong viéc, dé tir d6 khuyén
khich, thuc ddy moi nguoi 1am theo.
3.4.1.5 Két qua kiém dinh thang do sw hd tro cia linh dao va dong
nghiép (LDDN)

Bang 3.6: Cronbach’s Alpha ctia nhan t6 s hd tro ciia linh dao va dong nghiép

Ki hi¢u Trung binh Phuong sai | Twong quan | Cronbach's
thang do néu loai| thang do néu | bién tong | Alpha néu loai

bién loai bién bién
LDDN1 10.0270 6.157 0.478 0.804
LDDN2 9.8649 5.226 0.614 0.766
LDDN3 9.9838 6.310 0.473 0.805
LDDN4 9.9189 5.031 0.790 0.710
LDDNS 9.8054 4.984 0.644 0.757

Cronbach’s Alpha = 0.808

(Nguon: Tac gia diéu tra va xir ly SPSS)
Bang 3.6 cho thdy nhan té “Su hd tro caa lanh dao va dong nghiép (LDDN)” ¢

hé sb Cronbach's Alpha Ia 0.808 va tat ca c4c bién déu Ién hon 0.6. Két qua trén 1a rat



52

t6t nén ta chap nhan. Vay tac gia da khong loai bo bién nao trong nhan té su hd tro caa
lanh dao va ddng nghiép.
3.4.1.6 Két qua kiém dinh thang do vin héa DN (VHDN)
Bing 3.7: Cronbach’s Alpha ciia nhan t6 vin héa DN

Kihi¢u  [Trung binh thang Phwongsai | Tuwong quan | Cronbach’s
do néu loai bién | thang do néu | bién tong | Alpha néu loai
loai bién bién
VHDN1 9.5297 7.381 0.846 0.928
VHDN2 9.5405 7.184 0.818 0.938
VHDN3 9.4703 7.272 0.900 0.911
VHDN4 9.4865 7.142 0.880 0.917

Cronbach’s Alpha = 0.941

(Nguon: Tac gia diéu tra va xir Iy SPSS)
Bang 3.7 cho thay nhan té "Van hoa DN (VHDN)" ¢6 hé s6 Cronbach's Alpha la
0.941, va tat ca cac bién déu co gia tri Ién hon 0.6. Két qua nay cho thay thang do dat
d6 tin cay cao, do do, khong can loai bo bién nao trong nhan t vian héa DN, va thang
do duoc chap nhan. VHDN duoc hiéu la tong hop nhitng quan niém chung ma céc thanh
vién trong DN hoc duoc trong qua trinh giai quyét cac van dé noi bo va ang xir véi moi
truong xung quanh. N6i cach khac, VHDN bao gom toan bo cac yéu td vian hoa, ca vat
thé va phi vat thé, duoc DN lya chon, tao ra, st dung va biéu hién trong hoat dong kinh
doanh cta minh.
3.4.1.7 Két qua kiém dinh thang do trach nhiém xa hgi (TNXH)

Bang 3.8: Cronbach’s Alpha ciia nhan té trach nhiém xa hoi

Kihigu  [Trung binhthang Phwongsai | Twong quan | Cronbach's
do néu loai bién | thang do néu | bién tong | Alpha néu loai
loai bién bién
TNXH1 9.3243 7.416 0.850 0.891
TNXH2 9.3081 7.551 0.791 0.911
TNXH3 9.2378 7.824 0.827 0.899
TNXH4 9.3459 7.217 0.826 0.899

Cronbach’s Alpha = 0.923

(Nguon: Tac gia diéu tra va xir ly SPSS)
Bang 3.8 cho thiy nhan t6 “Trach nhiém x& hoi (TNXH)” ¢6 hé s Cronbach's

Alpha 12 0.923 va tat ca c4c bién déu I6n hon 0.6. K&t qua trén 1a rat tot nén ta chap
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nhan. Vay tac gia da khong loai bo bién nao trong nhan tb trach nhiém x& hoi vi c6 hé
s6 thang dat yéu cau.
3.4.1.8 Két qua kiém dinh thang do niing luc quan tri (NLQT)

Béng 3.9: Cronbach’s Alpha ctia nhan t6 ning luc quan tri

Ki hi¢u Trung binh Phuong sai | Twong quan | Cronbach’s
thang do néu loai| thang do néu | bién tong | Alpha néu loai

bién loai bién bien
NLQT1 7.3514 2.729 0.549 0.633
NLQT?2 7.1081 2.564 0.470 0.685
NLQT3 7.2595 2.911 0.452 0.687
NLQT4 7.3405 2.628 0.567 0.620

Cronbach’s Alpha =0.718

(Nguon: Tac gia diéu tra va xir Iy SPSS)
Bang 3.9 cho thay nhan t6 “Niang lyc quan tri (NLQT)” ¢6 hé s6 Cronbach's Alpha
la 0.718 va tat ca cac bién déu 16n hon 0.6. Két qua trén 14 rat tot nén ta chap nhan. Vay
tac gia da khong loai bo bién ndo trong nhan té ning lyc quan tri. Mot nha quan ly gioi
phai c6 day du nang luc chuyén mdn va ca nang luc quan tri. Tuy nhién diéu ma rat
nhiéu nha quéan 1y dang thiéu d6 chinh 13 nang lyc quan tri.
3.4.1.9 Két qua kiém dinh thang do dong luc lam viéc (DLLV)
Bang 3.10: Cronbach’s Alpha ciia nhan té6 PLLV

Ki hi¢u Trung binh Phuong sai | Tuong quan | Cronbach's
thang do néu loai| thang do néu | bién tong | Alpha néu loai
bién loai bién bien
DLLV1 4.9784 1.673 0.519 0.631
DLLV2 5.0865 2.156 0.470 0.690
DLLV3 4.9514 1.503 0.613 0.502
Cronbach’s Alpha = 0.709

(Nguon: Tac gia diéu tra va xir Iy SPSS)

Bang 3.10 cho thay nhan t6 “DLLV (DLLV)” ¢6 hé s6 Cronbach's Alpha 12 0.709

Va tat ca cac bién déu Ion hon 0.6. Két qua trén 12 rat tét nén ta chap nhan. Vay tac gia
da khong loai bo bién nao trong nhan té PLLV. Pong luc 1am viéc (PLLV) 1a nhiing
yéu tb noi tai kich thich con nguoi nd luc 1am viéc trong nhitng diéu kién thuan loi,

nham tao ra ning suat, chat luong, va hiéu qua cao. PLLV duoc biéu hién qua su san
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sang, nd luc, va dam mé trong cong viéc, véi muc tiéu dat dugc nhitng thanh qua mong

muén cua td chirc cling nhu ciia ngudi lao dong (NLD).
3.4.1.10 Két qua kiém dinh thang do long trung thanh (LTT)

Bing 3.11: Cronbach’s Alpha ciia nhan té long trung thanh

Ki hi¢u Trung binh Phuong sai | Tuwong quan | Cronbach’s
thang dornéu loai| thang dornéu bién tong |Alpha qéu loai
bién loai bién bién
LTT1 5.0000 1.446 0.479 0.492
LTT2 47784 1.282 0.400 0.615
LTT3 4.9243 1.440 0.464 0.510
Cronbach’s Alpha = 0.634

(Nguon: Tac gia diéu tra va xu ly SPSS)

Bang 3.11 cho thay déi véi nhan t6 “Long trung thanh (LTT)” ¢6 hé s6 Cronbach's
Alpha 13 0.634 va tat ca cac bién déu 16n hon 0.6. Két qua trén 1a rat tot nén ta chap
nhan. Vay tac gia da khong loai bo bién nao trong nhén t long trung thanh vi c6 hé sé
thang do trén murc cho phép.

Két luan;

Két qua Kiém dinh thang do so bd bing phén tich do tin cay Cronbach’s Alpha
trong nghién ciru cho thy céc yéu té trong mé hinh déu c6 ¥ nghia théng ké cao. Cu
thé, TNXH dat hé s6 Cronbach’s Alpha 1a 0.85, cho thay d6 tin cay cao cua thang do.
Trong phan tich SEM, hé s6 u6c luong chuan héa (B) cia TNXH ddi véi PLLV 14 0.65
(p <0.01), va d6i voi LTT 12 0.58 (p < 0.01). Biéu nay ching minh TNXH 14 yéu t6 c6
tac dong 16n nhat trong mé hinh. Ngoai ra, cac phan tich nhoém cho thay sy khac biét vé
tac dong cia TNXH giira lao dong nganh san xuét va dich vy, nhan manh sy tuong thich
cuia md hinh trong cac bdi canh khac nhau. Nhitng két qua nay khéng chi cang cb céc
gia thuyét nghién cru ma con cung cap co sé thuc tién vitng chic dé cac DN cai thién
chién luoc quan tri ngudn nhan lyc.

3.4.2 Phan tich nhén t6 kham pha (EFA)

Phan tich nhan t kham phéa (Exploratory Factor Analysis - EFA) dugc st dung
nham xac dinh ciu trdc tiém an cua tap hop bién quan sét, kiém tra mac do hoi tu va
phén biét gitra cac nhém bién. Phuong phap nay gitip rat gon sé lwong bién do luong,
d6ng thoi xac dinh mdi quan hé gitra cac bién vai cac nhan té chung, dam bao thang do

phan anh ding cac khai niém nghién cau. Két qua EFA 1a co sé quan trong dé xac nhan
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cuu.
Bang 3.12: Két qua vé phwong sai trich cac nhén té
Nhom Chi tiéu: Initial Eigenvalues Tong phwong sai trich
Tong | % Phl-r(rng % tich lily | Tong | % Phl.ro’ng % tich lay
Sal Sal
1 5.945 15.644 15.644 5.945 15.644 15.644
2 4.289 11.286 26.930 4.289 11.286 26.930
3 3.719 9.787 36.717 3.719 9.787 36.717
4 3.535 9.302 46.019 3.535 9.302 46.019
) 3.214 8.459 54.478 3.214 8.459 54.478
6 2.705 7.119 61.597 2.705 7.119 61.597
7 2471 6.503 68.100 2471 6.503 68.100
8 2.011 5.293 73.393 2.011 5.293 73.393
9 1.345 3.539 76.932 1.345 3.539 76.932
10 1.166 3.068 80.000 1.166 3.068 80.000
11 0.719 1.893 81.893
12 0.632 1.664 83.557
13 0.484 1.274 84.831
14 0.469 1.234 86.065
15 0.429 1.130 87.194
38 0.082 0.214 100.000

(Nguon: Tac gia diéu tra va xu ly tir SPSS)

Bang 3.12 cho thay chi sé Eigenvalues =1.166 > 1.0 va tong phuong sai trich 1a
80.00 % > 60%, do vay phuong sai dat chuan. Diéu nay cho biét dugc 80.00 % sy bién
thién caa cac bién duoc giai thich bai 10 nhan té dugc rit ra. Vi 38 bién trong d6 c6 8
bién doc 1ap va 02 bién phu thudc. Két qua cho thay du diéu kién dua dit liéu vao phan
tich nhan té khang dinh (CFA).
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Bang 3.13: Bang ma tran hé sé tai nhan t6

Ki higu Nhan to
1 2 3 4 5 6 7 8 9 10
LDDN4 0.922
LDDN2 0.891
LDDNS5 0.887
LDDN1 0.800
LDDN3 | 0.800
TNXH1 0.927
TNXH2 0.920
TNXH4 0.881
TNXH3 0.827
MTLV3 0.931
MTLV4 0.924
MTLV?2 0.922
MTLV1 0.919
LPL4 0.952
LPL1 0.919
LPL3 0.918
LPL2 0.888
NLQT?2 0.934
NLQT1 0.915
NLQT3 0.904
NLQT4 0.862
VHDN2 0.910
VHDN4 0.870
VHDN1 0.849
VHDN3 0.778
DTPT4 0.876
DTPT1 0.865
DTPT2 0.825
DTPT3 0.785
DGKQ2 0.947
DGKQ1L 0.910
DGKQ3 0.890
DLLV3 0.890
DLLV1 0.879
DLLV2 0.838
LTT1 0.892
LTT3 0.853
LTT2 0.803
(Nguon: Tac gia diéu tra va xt Iy tir SPSS)

Bang 3.13 cho thiy 38 bién quan sat dua vao phén tich nhan t5 kham pha duoc
nhom lai thanh 10 nhan t6 nhu sau: (1) Su hd tro cta lanh dao va dong nghiép (LDDN),
(2) Trach nhiém x& hoi (TNXH), (3) Moi truong lam viéc (MTLYV), (4) Luong va phuc
loi (LPL), (5) Nang luc quan tri (NLQT), (6) Van hoa DN (VHDN), (7) Pao tao va phét
trién (DTPT), (8) Panh gia két qua cong viéc (DGKQ), (9) PLLV (DLLV) va (10) Long
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trung thanh (LTT). M&i nhém nhan t6 déu c6 hé sé tai nhan t6 déu 16n hon 0.6 thi dat
yBu cau, c6 ¥ nghia thyc tién.

Nhu vay, tic gia da danh gia két qua cua nghién ciru so bo. T4c gia thuc hién budc
so bd nham chuan bi dir liéu thu thap & budc chinh thic s& mang lai két qua tot hon rat
nhiéu. Viéc bo qua hodc 1am so sai phan dinh lugng so bo, tat ca cac sai s6t va rai ro
déu s& do don vé két qua chinh thirc. Va néu dit liéu chinh thie thu vé khéng tdt, ching
ta c6 thé s& phai huy bo toan bo s lidu dé va phai diéu chinh bang cau hoi, khao sét lai
tir ddu. DAy 1a budc kha quan trong trong nghién ctru dinh luong, sau day 1a nghién ciu
dinh Iugng chinh thac.

3.5 Nghién ctru dinh lwgng chinh thirc

3.5.1 Nghién ctru chinh thirc

3.5.1.1 Kich thuéc méu

Trong luan &n nay, tac gia tinh toan kich thudc mau hay con goi 1a quy mé mau
dua vao hai tac gia nhu sau: Mot 1a, tc gia &p dung cong thic Hair va cong su (2010)
cho phan tich EFA (N= 5*m). C& mau téi thiéu N > 5*m (m: Tong sé cau hoi). Vi s6
bién 1a 38, tac gia tinh dugc s6 mau toi thiéu can diéu tra 1a 38*5= 190 mau tuwong (g
12 190 NLD dang 1am viéc tai cac DN trén dia ban tinh Dong Nai tdi thiéu can diéu tra.
Hai 13, tac gia &p dung cbng thic caa Hair va cong su (2010) (N=50+8*m) cho phan
tich hoi qui. V&i m 1a sb bién trong phan tich hoi quy. Trong bai nay cé 8 bién doc lap.
Téc gia &p dung cong thic (50 + 8*8 = 114 mau). Vay sé mau téi thiéu 1a 114 mau tuong
ng 12 114 NLD dang 1am viéc tai cac DN trén dia ban tinh Dong Nai t6i thiéu can diéu
tra.

Ngoai ra, tac gia ldy mau nghién ctu duoc chon theo phuong phap ngau nhién
duoc ap dung cong thic tinh theo Slovin (1984) n = N/[1+N(e)2]. Trong d6: N: tong sb
NLBD, n: s6 NLD dai dién (sé6 mau can diéu tra). e: sai sé cho phép, trong trudng hop
nay, sai s6 cho phép 1a 0,05. Tuy nhién, tac gia khdng biét chinh xac tong thé NLD 1a
bao nhiéu, do d6 tac gia chon cdng thic tinh trong trudng hop khéng biét tong thé nhu
sau:

n=22p(1l-p)le2
Trong do6:

- n: s6 lugng mau can xac dinh (sample size)



58

- Z: Gia tri bang phan phéi Z dya vao d¢ tin cay lya chon. Thong thuong, chon do
tin cay 1a 95%, gié tri Z = 1.96.

- Pam bao n wdc lugng c6 do 16n an toan nhét, chon p = 0.5

- e: sai s6 cho phép. C6 thé lya chon e = +0.01 (1%), * 0.05 (5%), + 0.1 (10%).

Cin ctr vao két qua tinh todn & trén, tac gia chon phuong 4n tinh toan sé mau cua
cdng thic Slovin (1984) cho phan tich nhan té kham phé 1a 385 NLD dang lam viéc tai
cac DN trén dia ban tinh Pong Nai, trong d6: e = 0.05, p=0.5 va Z = 1.96. Trong nghién
ctru nay, tac gia chon kich thuéc mau du 16n dé thoa mén ca ba diéu kién theo tiéu chuan
da trinh bay o trén.

Téc gia quyét dinh chon qui md mau 1a 1.000 va phét ra 1.000 bang khao sat tuong
mg 1.000 NLD dang 1am viéc tai cac DN trén dia ban tinh Dong Nai. Cuy thé, tac gia
khao séat 4 huyén nhu Long Thanh, Nhon Trach, Vinh Ctru, Trang Bom va thanh phd
Bién Hoa, mdi khu vuc c6 200 NLD dang 1am viéc tai cac DN trén dia ban tinh Bong
Nai duoc khao sét, tng cong cd 5 khu vuc ké trén dugc khao sat véi quy md mau dat
1.000 NLP. Pay 14 nhitng khu vuc Ién do d6 tinh dai dién cia mau cho tong thé ca tinh
cling twong ddi cao.

3.5.1.2 Phuong phap chon miu

Pé s6 lieu mang tinh chat khach quan va thong tin trung thuc, nghién cau thu s6
liéu truc tiép & cac DN, co quan ban nganh. Vi vy, dé tranh trudng hop thong tin tra [oi
sai léch, nghién ctu chon phuong phap chon mau ngau nhién, don gian. Van dé quan
trong nhat 1a dam bao cho tong thé mau phai c6 kha niang dai dién duoc cho téng thé
chung cua van dé nghién cau. Chinh vi vay, tac gia chon mot phuong phap chon mau
ngau nhién va don gian.

Phuong phap nay duoc thuc hién nhu sau: Trudc tién, tac gia lap danh sach cac
don vi cua tong thé chung theo mot trat tu nao do: 1ap theo van cua tén, hoac theo quy
mé, hoic theo dia chi, theo tinh thanh, theo khu vuc... sau do, tac gia danh s thir ty cac
don vi trong danh sach; rdi rat tham, quay sb, dung bang sé ngau nhién, hozc ding may
tinh dé chon ra timg don vi trong tong thé chung vao mau. Thuong van dung khi cac
don vi ciia tong thé chung khong phan bé qué rong vé mit dia 1y, cac don vi kha dong
déu nhau vé dic diém dang nghién ctru theo Hoang Trong va cong su (2008). Uu diém:

phuong phap nay dé lam, don gian, tinh dai dién cao, c6 thé 16ng vao cac ky thuat lay
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mau khac. Nhuogc diém: can phai c6 khung mau, cac cé thé dugc chon vao mau c6 thé
phan bé tan man trong quan thé do vay viéc thu thap s& tbn kém va mat nhiéu thoi gian.

Véi nhirng van dé phan tich & trén cong véi téng thé cua nghién ciu 13 toan bo
NLD dang 1am viéc tai cac DN trén dia ban tinh Dong Nai. Tuy nhién, viéc sir dung
nghién ctu tong thé 1a bat kha thi. Vi vay, nghién cau ndy st dung mau diéu tra, trong
d6 dam bao nguyén tic mau téi thiéu dé nghién ctru c6 tinh tin cay va dai dién duoc cho
tong thé. Pay 1a dé tai nghién ciru dang khdm phé ciing véi nhiing noi dung phan tich &
trén, tac gia s dung phuong phap chon mau ngau nhién va gian don.

Pé dam bao tinh dai dién va do tin cay cho nghién ctu, tac gia da xay dung phuong
phap chon mau khao sat dua trén cac tiéu chi cu thé, phan chia dbi twong khao st thanh
cac nhom khac nhau. Cu thé, d6i twong khao sat duoc chia thanh cac nhom lao dong
theo ddc thi nganh nghé (vi du: lao dong trong nganh san xuat, dich vu, céng nghé cao,
va cac nganh khac); nhom lao dong theo cap bac cong viéc (lao dong pho thong, nhan
vién van phong, quan ly cdp trung, va lanh dao cip cao); nhom lao dong theo do tudi
(c&c nhom tudi nhu dudi 30, tir 30-40, tir 41-50, va trén 50 tudi); nhém lao dong theo
gi6i tinh. Viéc phan chia d6i tugng khao sat theo cac nhom trén khéng chi nham dam
bao tinh toan dién ma con phuc vu cho muc dich phan tich sy khéc biét vé PLLV va
LTT gitra cac nhom lao dong.

Dé thu thap dit liéu, tac gia da xay dung bang cau hoi nghién ciru dwa trén céc tiéu
chi néu trén va thuc hién khao sét truc tiép vi NLD tai nam khu vuc Kinh té trong diém
cta tinh Dong Nai (Long Thanh, Nhon Trach, Vinh Ctu, Trang Bom va thanh ph Bién
Hoa). Céc khu vuc nay c0 vi tri dia li v6 cung thuan lgi, l1a cira ngd giao thuong gitra cac
viing mién, tim diém tam giac Thanh phd HO Chi Minh, Pong Nai, Ba Ria — Viing
Tau va quan trong trong su phét trién cong nghiép cua tinh Bong Nai. Cac khu vuc nay
hién nay tap trung nhiéu khu céng nghiép 16n, nhiéu DN, va thu hat nhiéu dy an dau tu
nudc Ngoai tao viéc 1am cho hang ngan NLD. Vi thé ma tac gia chon céc khu vuc nay
dé khao sat, mdi khu vuc c6 200 NLD dang lam viéc tai cac DN trén dia ban tinh Bong
Nai duoc khao sat (cac doi tuong nay khéng tring lap véi 200 dbi twong duoc khao sat
& 50 bo); tong cong c6 5 khu vuc ké trén dugc khao sat vai quy mé mau dat 1.000 NLD
nén rat thuan tién cho viéc khao sat cua tac gia. C6 nghia 1a 1dy mau dya trén su thuan
loi hay dura trén tinh d& tiép can cua dbi twong, & nhitng noi ma tac gia diéu tra ¢6 nhiéu

kha nang gap dugc d6i twong NLD. Véi tong s6 1.000 NLD duoc khao séat, mau duoc


https://vi.wikipedia.org/wiki/Tam_gi%C3%A1c
https://vi.wikipedia.org/wiki/Th%C3%A0nh_ph%E1%BB%91_H%E1%BB%93_Ch%C3%AD_Minh
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thiét ké nham dam bao su phan bd dong déu gitra cac nhom nganh nghé, cap bac, do
tudi va giai tinh, tir 6 tao diéu kién thuan loi cho viéc so sanh va phan tich su khac biét.

Viéc phan nhom nhu trén giup nghién ctru dat duoc su chi tiét va cu thé trong phan
tich, ddng thoi cung cap céac két qua thuc tidn c6 gia tri cao. Két qua phan tich khdng
chi lam sang t6 cac yéu t6 tac dong dén DLLV va LTT ma con gitip cac DN hiéu 16 hon
vé dic diém va nhu ciu cua tirng nhom lao dong. Tir d6, cac chién lwgc quan 1y nhan su
va phat trién ngudn nhan luc co thé duoc thiét ké phu hop, nang cao hiéu suit lao dong
va sy gan b6 ciia NLD véi DN.

3.5.2 Thu thap dir liéu

3.5.2.1 Dir liéu so cap

Trong luan an nay, tac gia thu thap dit liéu so cap sau khi xac dinh xong ¢& mau
va phuong phap 1dy mau. Tac gia di s dung bang cau hoi chinh thirc dé tién hanh gui
dén ting NLD. Tac gia khao sat 1.000 NLD dang lam viéc tai cac DN trén dia ban tinh
Pong Nai. Cu thé, tac gia khao sat 4 huyén nhu Long Thanh, Nhon Trach, Vinh Ciu,
Trang Bom va thanh phé Bién Hoa, mdi khu vuc ¢6 200 NLD dang lam viéc tai cac DN
trén dia ban tinh Bong Nai. Tac gia hudng dan tra o1 (dudi su hd trg tir 10 nhém sinh
vién (da dugc tac gia hudng dan dé hiéu rd bang cau hoi va cé thé thuc hién viéc khao
sat) thuc hién bai tap lén ma tac gia giang day tai trudong dai hoc, mdi nhom thuc hién
khao sat 100 phiéu tai mdi khu vyc) va thu nhan phiéu tra 16i sau khi da hoan thanh
phiéu tra 15, kiém tra d6 chinh xac, 1am sach dit liéu va bo nhitng phiéu khéng hop 1é.
Thoi gian tién hanh khao sét tir 03/2022 dén 06/2022.

3.5.2.2 Dit liéu thit cAp

Trong luan an nay, tac gia thu thap dir liéu thir cap thong qua tai liéu thu thap tai
phong hanh chinh nhan sy, cac bao céo tong két hang nam va s liéu tir cac phong ban
lién quan cac DN, s¢ ban nganh trong tinh tr nam 2019 - 2023. Ngoai ra, tac gia thu
thap sé lidu thtr cap trén céac trang web cua cac so ban nganh trong tinh.

3.5.3 Phwong phap xir 1y so liéu

3.5.3.1 Thong ké mé ta

Trong luan an, tac gia sir dung théng ké mo ta dé mé ta nhitng dic tinh co ban cua
dit liéu thu thap duoc tir két qua khao sat 1.000 NLD dang lam viéc tai cac DN trén dia
ban tinh Bong Nai. Cuy thé, tac gia khao sat 4 huyén nhu Long Thanh, Nhon Trach, Vinh

Ctru, Trang Bom va thanh phé Bién Hoa, mdi khu vyc c6 200 NLD dang 1am viéc tai
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cac DN trén dia ban tinh Bong Nai. Théng ké md ta thé hién thdng qua bang tan s, suat
tuat, tan sd tich iy va tan suat tich lily. Ngoai ra, trong ludn an ciing st dung théng ké
mo ta c&c gid tri trung binh, do léch chuan, phuong sai, sai s6 chuan theo Hoang Trong
va cong su (2008).

3.5.3.2 Kiém dinh d9 tin ciy Cronbach’s Alpha

Phuong phap nghién ctru dinh lugng dugc thuc hién trong budc nghién ctru so bo,
cu thé 1a st dung hé s6 Cronbach’s Alpha va phén tich nhan t6 kham pha (EFA) dé do
lwdng cac khai niém trong mé hinh nghién ctu. Theo Nguyén Dinh Tho (2011), hé s6
Cronbach’s Alpha 13 mét trong nhirng cdng cu phé bién nhat duoc st dung dé danh gia
d6 tin cay cua cac thang do (bao gom tir 3 bién quan sat tré 1én). Cronbach’s Alpha duoc
dung dé do luong tinh nhat quan noi tai caa cac bién quan sat trong mot khai niém nghién
ctru. Trong phan nay, cac thang do s& dwgc danh gia do tin cay théng qua hé sb
Cronbach’s Alpha bang phan mém SPSS 20.0, nham xac dinh nhiing cau hoi can giit lai
va nhitng cau hoi can loai bo trong quéa trinh kiém tra, theo Hoang Trong va cong su
(2008). Noi cach khac, phuong phap nay giup loai bo nhirng cau hoi va thang do khong
dat yéu cau. Cac cau hoi c6 hé sé twong quan bién tong (Corrected Item - Total
Correlation) nho hon 0.3 s& bi loai bo, va tiéu chuan dé chon thang do 1a khi hé s6
Cronbach’s Alpha dat tur 0.6 tro I€n.

Nhiéu nha nghién ctu dong y rang khi hé sé Cronbach’s Alpha dat tir 0.8 tro 1én
dén gan 1, thang do duoc coi I tot, va tir 0.7 dén gan 0.8 1a c6 thé sir dung dugc. Mot
s6 nha nghién ciru ciing dé xuat rang Cronbach’s Alpha tir 0.6 trg 18n c6 thé sir dung
dugc trong truong hop khéi niém dang do luong 1a méi hoic méi doi véi nguoi tra 1oi
trong béi canh nghién ciu, voi muc tbi thiéu cua hé sé6 Cronbach’s Alpha 14 0.5. Theo
Nguyén Pinh Tho (2011), Cronbach’s Alpha do ludng do tin cay cua ca thang do, khong
tinh riéng 1é cho tirng bién quan sat, va hé s6 nay phan anh muc d6 twong quan chit ché
gitta cac bién trong cling mot khéi niém nghién ciru. Do d6, khi kiém dinh Cronbach’s
Alpha, c4c nha nghién ctru thudng sir dung tiéu chuan hé sé twong quan bién tong >=
0.3 dé xac dinh tinh nhat quan noi tai cua thang do.

3.5.3.3 Phan tich nhan t6 kham pha (EFA)

Sau khi kiém dinh db tin cdy, nghién ctu tiép tuc kiém tra gi tri hoi tu va phan
biét cua cac khai niém trong mé hinh thong qua phuong phap phan tich nhan t6 kham

pha (EFA). Cac khai niém nghién ctru, sau khi di dwoc kiém dinh hé sé tin cay
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Cronbach’s Alpha, s& dugc dua vao phan phan tich nhan té kham phé. Trong phan tich
nhan t6 kham pha, cac nha nghién ciru thudng quan tim dén mét sb tidu chuan nhu sau:
Tri s6 KMO nam trong khoang tir 0.5 dén 1 1a diéu kién du dé phan tich nhan té 1a thich
hop. Néu chi s6 KMO nhé hon 0.5, thi phan tich nhan t6 ¢6 kha ning khong phu hop
voi dir liéu.

Dai luong Bartlett’s (Bartlett’s test of sphericity) 1a phép kiém dinh xem xét gia
thuyét vé d6 twong quan giita cac cau hoi bang khéng trong tong thé. Néu két qua kiém
dinh c6 ¥ nghia (Sig < 0.05), diéu d6 cho thiy cac cau hoi ¢ twong quan véi nhau trong
tong thé. Heé so tai nhan t6 (factor loading) la nhitng hé s6 tuong quan don gitra cac bién
va c4c nhan t5, va hé s6 nay can 16n hon 0.5 dé dugc chap nhan. Thang do dugc coi la
hop 18 khi tong phuong sai trich 16n hon 50%. Phuong phap trich "Principal Component
Analysis" véi phép quay "Varimax™ hoac "Promax" dugc s dung trong phan tich nhan
t6 cac thanh phan doc 1ap. Hé s eigenvalue dai dién cho phan bién thién duoc giai thich
bdi mdi nhan t6, va theo Hoang Trong va cong su (2008), chi s nay phai 16n hon 1 dé
thang do dugc chap nhan.

Cubi cung, % phuong sai toan bo dugc giai thich bai tirng nhan té (Percentage of
variance) cho biét trong tong bién thién (100%), phan tich nhan té da c6 dong duoc bao
nhiéu % va mat bao nhiéu %. Chi tiéu nay cang gan 100% cang tdt, theo Hoang Trong
va cong su (2008). Nhu vay, sau khi danh gia hé s tin cay Cronbach’s Alpha va thyc
hién phan tich nhan t6 knam pha (EFA), tac gia sé tiép tuc kiém dinh sy phd hop cua
mo hinh theo huéng dan cua Hair va cong su (2010).

3.5.3.4 Phan tich nhén to khiang dinh (CFA)

Sau khi phan tich nhan té kham pha, tac gia tiép tuc phan tich nhan té khang dinh
(CFA): sir dung thich hop khi nha nghién ciru c6 san mot sé kién thirc vé cau tric bién
tiém an co so. Trong d6 mdi quan hé hay gia thuyét (co dugc tir ly thuyét hay thuc
nghiém) gita cau hoi va nhan té co s thi dugc cac nha nghién ciru mic nhién thira nhan
trudc khi tién hanh kiém dinh thong ké. Nhu vay CFA 1a budc tiép theo caa EFA nham
kiém dinh xem c6 mot mé hinh Iy thuyét c6 truéc 1am nén tang cho mét tap hop céc
quan sat khong. CFA ciing 1a mét dang cua SEM. Khi x&y dung CFA, c4c cau hdi ciing
la c&c bién chi bao trong mé hinh do ludng, bai vi ching cing tai 18n khai niém Iy thuyét

co so theo Hair va cong su (2010).
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Phuong phap phan tich nhan t6 khang dinh CFA chap nhan céc gia thuyét cua cac
nha nghién ctru, dugc xac dinh cdn cir theo quan hé gitra mdi bién va mot hay nhiéu hon
mot nhan t6. Sau ddy 1a mot md hinh SEM sir dung k§ thuat phan tich CFA theo Hoang
Trong va cong su (2008). Phan tich nhan t khang dinh (CFA) 1a md hinh hay gip trong
phan tich SEM (Structural Equation Model). CFA khac véi phan tich nhan té kham phé
(Exploratory Factor Analysis: EFA) vé phuong phap ciing nhu cac gia dinh.

3.5.3.5 Phén tich mé hinh cau tric tuyén tinh (SEM)

M6 hinh ciu tric tuyén tinh (SEM) duoc st dung d¢é mo ta mdi quan hé giira céc
khai niém, v&i muc tiéu co ban 1a kiém dinh cac gia thuyét thong ké. Cu thé, SEM co
thé duoc str dung dé kiém dinh méi quan hé giira cac khai niém trong mot mé hinh. M6
hinh SEM két hop céc k§y thuat nhu hoi quy da bién, phan tich nhan té, va phan tich mbi
quan hé tuong hd giita cac phan tir trong so dd mang, cho phép kiém tra méi quan hé
phtic hop trong md hinh. Khéc véi cac ky thuat thong ké khéc, chi cho phép ude luong
méi quan hé riéng 1¢ giita ting cap nhan té trong mo hinh ¢6 dién, SEM cho phép uéc
lugng dong thoi cac phan tir trong téng thé mo hinh va ude lwong mdi quan hé nhan qua
giira cac khai niém tiém an thong qua céc chi sb két hop ca do ludng va cau trdc caa mo
hinh ly thuyét.

Muyc tiéu cta phan tich SEM 1a dé xac dinh mé hinh ly thuyét nao dugc cung cd
bai b dir liéu. Néu mau khao st ung ho cho mé hinh Iy thuyét thi cac mé hinh Iy thuyét
phtrc tap hon sé dugc nghién ctu trong c&c nghién ctru sau d6. Nguoc lai, mé hinh ban
dau c6 thé dugc diéu chinh va kiém dinh lai. Tom lai, SEM duoc dung dé kiém dinh céc
mé hinh ly thuyét bang cach sir dung cac phuong phap khoa hoc vé kiém dinh gia thuyét
theo Hair va cong su (2010).

Pé do ludng mirc @6 pht hop ciia md hinh véi thong tin khao sét, cac nghién cau
thudng st dung cé4c chi tiéu nhu chi binh phwong, chi binh phurong diéu chinh theo bac
tu do (CMIN/df). Ciing dung dé do mirc d6 phu hop mét cach chi tiét hon ctia ca md
hinh. M6t s6 tac gia dé nghi 1 < y2/df < 3 theo Hair va cong sy (2010); mot sé khac dé
nghi y2 cang nho cang tot theo Hair va cong su (2010), va cho rang x2/df < 3:1 theo
Hair va cong su (2010). Ngoai ra, trong mot s6 nghién ctru thuc té ngudi ta phan biét ra
2 trudng hop: ¥2/df < 5(véi mau N > 200); hay < 3 (khi ¢& mau N < 200) thi md hinh

dugc xem 1a phi hop tot theo Hair va cong sy (2010).
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GFI: do d6 phi hop tuyét ddi (khong diéu chinh bac ty do) cia mé hinh ciu tric
va md hinh do luong vaéi bo dir liéu khao sat theo Hair va cong su (2010).

Chi sb thich hop so sanh CFI (Comparative Fit Index), chi s6 NFI (Normal Fit
Index), RFI (Relative Fit Index), chi sé IFI (Incremental Fix Index), chi sé TLI (Tucker
& Lewis Index) va chi s6 RMSEA (Root Mean Square Error Approximation). Mot md
hinh duoc goi 1a thich hop khi phép kiém dinh chi binh phuong c6 gia tri p-value 16n
hon 5% (hay p < 0.05). Trong tap chi nghién ctu IS, cac tac gia cho rang chi s6 RMSEA,
RMR yéu cau < 0.05 thi md hinh phu hop tét. Trong mét sb trudng hop gia tri nay <
0.08 md hinh dugc chap nhan theo Hair va cong su (2010).

Tuy nhién, Chi binh phuong c6 nhuoc diém 1a né phu thude vao kich thudc mau,
boi Chi binh phuong = (n-1)*FML. Khi ¢& mau, n, cang lén thi gia tri théng ké Chi binh
phuong cang 16n. Piéu ndy s& lam giam mic do phi hop ctia mé hinh, nghia 1 1am ting
kha nang bac bo md hinh khi cé mau 16n. Vi vay, mot sé chi tiéu tuong thich khac s&
duogc sir dung dé so sanh. Néu gia tri NFI, RFI, IFI, TLI va CFI cang gan dén 1 thi mo
hinh cang pha hop (t6t nhat dat gia tri tir 0.9 dén 1). Tuy nhién c6 mot sé truong hop
|6n hon 0.85 tam chap nhan duoc.

CMIN/df c6 gia tri nho hon 2 hoac 3, RMSEA c¢0 gia tri nho hon 0.08 thi mo hinh
c6 thé dugc xem 1a phil hop (twong thich) véi dit liéu khao sat theo Hair va cong su
(2010). V& phuong phap uéc luong, md hinh SEM st dung phuong phap uée lugng hop
ly cuc dai ML (Maximum Likelihood). Phuong phap ML s& cho két qua udc lugng phu
hop Vi cac cau hoi khdng léch nhiéu so voi phan phdi chuan da bién (Multivariate
normality). Céc tiéu chi vé 6 nhon (Kurtosis) va do troi (Skewness) nam trong khoang
[-1; +1] nén wdce lwong ML van l1a phuong phép thich hop theo Hair va cong su (2010).

3.5.3.6 Kiém dinh Bootstrap

Viéc kiém dinh bootstrap duoc tién hanh dé kiém tra lai md hinh. Bootstrap 1a
phuong phap 1ay mau lai c6 thay thé trong d6 mau ban dau dong vai tro dam dong. Trudc
tién chay chuong trinh AMOS, vao menu View-Analysis Properties dé hién Ién hop
thoai Analysis Properties theo Hair va cong su (2010). Phuong phap Boostrap thuc hién
v6i s6 mau 1ap lai 13 N 1an. Két qua ude luong tir N mau dugc tinh trung binh va gia tri
nay c6 xu huéng gan dén ude luong cua tong thé. Khoang chénh Iéch giira gié tri trung
binh uéc luong bang Bootstrap va uwdc luong md hinh véi miu ban dau cang nhé cho

phép két luan cac ude lwong mo hinh c6 thé tin cay duoc.
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3.5.3.7 Kiém dinh ANOVA

Trong luan 4n nay, trudc khi phan tich phuong sai ANOVA, thuc hién kiém dinh
xem két qua phan tich ANOVA c6 thé str dung duoc hay khdng. Dua vao két qua & bang
Test of Homogeneity of Variances, néu gié tri Sig. < 0.05 thi phwong sai danh gia PLLV
va LTT caa NLD khac nhau mot cach c6 y nghia thong ké. Khi do, bai toan phan tich
phuong sai ANOVA két thuc. Nguoc lai, néu gid tri Sig. > = 0.05 thi phwong sai danh
gia DLLV va LTT khong khac nhau mot cach c6 y nghia thong ke.

3.5.3.8 Kiém dinh su khac biét giita cac nhém

Phan tich Independent Samples Test dung dé kiém tra su khéc biét trung binh gitra
hai nhom: Néu sig Levene's Test <= 0.05 thi phuong sai gita 2 nhom 1a khac nhau,
ching ta s& sir dung gia tri sig T-Test & hang Equal variances not assumed. Néu sig
Levene's Test > = 0.05 thi phuong sai gitra 2 nhom la khdng khac nhau, chung ta sé st

dung gia tri sig T-Test & hang equal variances assumed theo Hair va cong su (2010).
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Tém tit chwong 3

Chuong 3, tac gia trinh bay nghién ctru so bo va nghién ciu chinh thac. Nghién
ctru dinh tinh la tham khao cac nghién ctru trong va ngoai nudc trudc do co lién quan
t6i van dé nghién ciru. Ngoai ra, tac gia nghién ciru dinh luong so bo véi dit liéu 200
NLP dang lam viéc tai cac DN trén dia ban tinh Pong Nai. Viéc thuc hién nghién cau
so bd nham khic phuc cac 15i c6 thé xay ra trong qua trinh thiét ké bang cau hoi truéc
khi tién hanh khao sét chinh thirc. Do d6, viéc sap xép thir ty cau hoi va s dung thuat
ngit d& hiéu 1a can thiét dé dam bao d6 tin cay va gia tri cia thang do. Phuong phap chon
MAau ngau nhién, gian don ciing thudng duoc st dung trong giai doan nghién ctru so bo.
Tiép theo, nghién ctu chinh thie duoc tién hanh vai viéc thiét ké thang do cho bang cau
hoi, dién dat va ma hoda lai thang do, thu thap va phan tich dit liéu tir 1.000 NLD dang
lam viéc tai cac DN trén dia ban tinh Ddng Nai. Cu thé, tac gia khao sat 4 huyén nhu
Long Thanh, Nhon Trach, Vinh Cau, Trang Bom va thanh phé Bién Hoa, mdi khu vuc
¢6 200 NLP dang lam viéc tai cac DN trén dia ban tinh Pong Nai. Cudi cling, xay dung
duogc quy trinh thuc hién nghién ctu, ly thuyét danh gia thang do, phan tich Cronbach’
Alpha, phan tich nhan té6 kham pha, phan tich nhan t6 khang dinh, phan tich mé hinh

c4u trdic tuyén tinh va phan tich phuong sai.
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CHUONG 4. KET QUA NGHIEN CUU VA THAO LUAN

4.1 Giéi thi¢u tong quan vé tinh Pdng Nai qua cic niim 2018 - 2023

4.1.1 Gi6i thiéu tong quan vé tinh hinh kinh té - xa hoi ciia tinh Pong
Nai qua cac nam 2018 - 2023

Tinh Pong Nai, nam trong ving kinh té trong diém phia Nam, dugc xem 1a mot
trong nhirng trung tdm cdng nghiép, dich vu va néng nghiép quan trong cua Viét Nam.
Trong giai doan 2018 - 2023, Pong Nai da dat dugc nhitng budc phét trién dang ké vé
kinh té - x& hoi, song ciing doi mat véi khong it thach thic. (Theo UBND tinh Pong
Nai, Bao Pong Nai dién tir, Théng ké Dong Nai).

Béng 4.1: Tinh hinh kinh té - x4 hi tinh Pong Nai 2018 — 2023

’ Chi tiéu 2018 | 2019 | 2020 2021 | 2022 | 2023
Toc do tang truong GRDP (%) | 8.0 8.0 44 | Phuchéi | 6.0 6.6

- CN — Xay dung 60-65 | 60-65 | 60-65 | 60-65 | 60-65 | 60-65
- Dich vu 25-30 | 25-30 | 25-30 | 25-30 | 25-30 | 25-30
- Nong, 1am, ngu nghi¢p 5-7 5-7 5-7 5-7 5-7 5-7
Tong von FDI dang ky (ty >5
USD)

Dan s (triéu nguoi) 3.0 3.1 3.1 3.1 3.2 3.2
Luc lugng lao dong (%) >60 >60 >60 >60 >60 >60

Ti 1 hoc sinh tot nghiép THPT | >95 | >95 | >95 >95 >95 | >95
(%)
Thu nhédp binh quan dau nguoi | 4.800 | 5.200 | 5.000 | 5.200 | 6.000 | 6.350
(USD)
Ti 16 ho nghéo (%) 15 | 1.3 | 11 1.0 08 | <1.0

(Nguon: Tac gia tong hop)

Trong giai doan 2018-2023, Pong Nai da duy tri murc ting truong GRDP 6n dinh,
mac du chju anh huéng nang né tir dai dich COVID-19. Téc do tang trudng dat 8% trong
2018-2019, giam xudng 4,4% vao 2020, nhung phuc hdi manh mé vao 2021 va dat 6,6%
vao 2023 nhd vao dau tu ha tang va céac du an 16n. Co cdu kinh té tiép tuc chuyén dich
manh mé sang céng nghiép va dich vy, trong khi ty trong néng nghiép giam.

Vé xa hoi, Pong Nai ghi nhan dan sb dat 3,2 triéu ngudi vao nam 2023 véi luc
luong lao dong trén 60%. Hé théng giéo duc va y té phat trién, ty 1¢ hoc sinh tét nghiép
THPT vuot 95%, va thu nhap binh quan dau nguoi tang tir 4,800 USD Ién 6,350 USD.
Ty 1& ho nghéo giam tir 1,5% xudng dudi 1%.


https://thongke.dongnai.gov.vn/Shared%20Documents/1085_Thongcaobaochi%206T-2023.pdf
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Mic du ¢6 nhitng thanh tyu, Pong Nai d6i mat véi thach thirc tir bién dong kinh té
toan ciu va canh tranh lao dong tir cac tinh 1an can. Cac dy an giao théng 16n va phat
trién theo hudng ting truong xanh 1 co hoi dé tinh tiép tuc duy tri da phat trién manh
mé& va nang cao chat lugng séng cho ngudi din trong tuong lai.

4.1.2 Tinh hinh hoat ddng ciia cac DN tai Pong Nai qua cac nim 2018 -
2023

Tinh Pong Nai 1a mot trung tdm kinh té Ion cia ving Péng Nam Bo, Véi sy tap
trung dong dao cac DN trong nhiéu linh vyc nhu céng nghiép ché bién, ché tao, xay
dung, thuong mai va dich vu. Giai doan 2018 - 2023, cac DN tai day vira ¢ su phét
trién manh mé nho moi truong dau tu thudn loi, vira doi mat véi nhiing thach thac tur
bién dong kinh té trong va ngoai nuéc. (Theo Bao Pong Nai dién tir).

Bang 4.2 : Tinh hinh hoat ddng ciia cac DN tai Pong Nai qua cdc nim 2018 - 2023

Niam | Tong | DN nho va | Tilé lap day | FDI (ty Nganh trong diém
s DN | vira (SME) | KCN (%) USD)

2018 | 35.500 90% 85% 1.5 CN ché bién, ché tao,
xay dung

2019 | 36.200 91% 86% 1.7 CN ché bién, ché tao,
dich vu

2020 | 38.000 90% 87% 2.0 CN ché bién, xiy dung

2021 | 39.200 90% 87% 2.3 CN ché bién, dich vu

2022 | 40.500 91% 88% 2.6 CN ché bién, bat dong
san

2023 | 43.000 90% 85% 5.0 CN ché bién, dich vu

(Nguon: Téc gia tong hop)

Tang truong va quy mo giai doan 2018-2023, DN tai Bong Nai phét trién manh vé
s6 lugng va quy mé, dic biét 1a cac DN nho va vira (SMEs). Méi truong dau tu thuan
loi va chinh sach hd trg tir chinh quyén dia phuong 1a yéu té chinh, nhung SMEs van
d6i mat vai thach thac vé tinh bén vitng va kha niang canh tranh trong bi canh hoi nhap
qudc té.

Maéi truong Kinh doanh va Dau tu Pong Nai da xay dung mai truong kinh doanh
thuan loi véi co sé ha tang phat trién, dic biét trong giao théng van tai, giup giam chi
phi va nang cao hiéu qua san xuat. Von dau tu FDI tir cc qudc gia nhu Han Quéc, Nhat
Ban va DPai Loan da thuc day chuyén giao cdng nghé va mé rong chudi cung tng toan
cau. Tuy nhién, canh tranh qudc té va bién dong tir thi treong van 12 thach thic 16n ddi

Vi nhiéu DN.
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Céc linh vuc trong diém, cac nganh céng nghiép ché bién - ché tao, xay dung va
dich vu (nhét 1 thuong mai va logistics) déu cé sy ting trudng tich cuc. Cong nghiép
ché bién van giir vai trd chu dao, dong gop 16n vao GRDP va xuat khau. Céc dir an ha
tang lén nhu san bay Long Thanh va cac tuyén cao téc di tao cu hich cho nganh xay
dung va bat dong san, trong khi linh vyc dich vu thiic day tiéu ding va tao co hoi cho
SMEs.

Thach thirc va co hoi, du ting truéng manh, cac DN tai Pong Nai can cai thién
nang luc canh tranh, itng dung cong nghé mai va da dang héa thi truong. Cung vai do,
chinh sach hd tro can dugc cai thién d¢é DN c6 thé phat trién bén viing. Cac co hoi tir ha
tang 16n va cai thién moi truong kinh doanh sé& 13 yéu té quan trong gitp DN tai Bong
Nai duy tri da phat trién.

4.1.3 Thue trang viéc 1am ciia ngudi lao dong tai Pong Nai qua cic nim
2018 — 2023

Giai doan tir 2018 dén 2023, thi trudng lao dong tai Bong Nai trai qua nhitng bién
dong l6n do nhiéu yéu to tac dong, trong do6 c6 cac yéu té kinh té, x& hoi va anh husng
tir dai dich COVID-19. Viéc phan tich thuc trang viéc 1am tai dia phwong nay cé thé
gip nhan dién rd hon nhitng van dé va thach thiric ma thi truong lao dong dbi mat trong
bdi canh thay d6i nhanh chong. (Theo Béo céo cua Tong cuc Théng ké Viét Nam, So
Lao dong - Thuong binh va Xa hoi Pong Nai va Bao cdo nghién ciru ciia cac to chirc
kinh té - x& hoi trong nudc)

Bang 4.3: Tong hop s liéu thue trang viéc 1am tai Pong Nai (2018-2023)

Nim | Dansé | Lwe | Tilé | Tilg | Til¢ | Tilé Co cau lao dong
(Nghin | lwgng | tham | that |thiéu| lao theo nganh (%)
nguwoi) | lao gia | nghiép | viéc | dong

dong lao (%) lam | qua dao
(Nghin | dong (%) | tao (%)

ngudi) | (%)
2018 | 3.079 | 1.760 72 1.6 1.0 20% | Cong nghiép: 62%,
Dich vu: 15%,
Nong nghiép: 25%
2019 | 3.150 | 1.788 | 72.5 1.8 1.2 21% | Cong nghiép: 63%,
Dich vu: 16%,
Nong nghiép: 21%
2020 | 3.200 | 1.765 | 71.2 2.1 1.8 19% | Cong nghi¢p: 60%,
Dich vu: 16%,
Nong nghiép: 24%
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Niam | Dansé | Lwe | Tilé | Tilé | Tile | Tilé Co céu lao dong
(Nghin | lwong | tham | that |thiéu| lao theo nganh (%)
nguoi) | lao gia | nghiép | viéc | dong

dong lao (%) lam | qua dao
(Nghin | dong (%) | tao (%)
nguoi) | (%)
2021 | 3.280 | 1.740 | 70.9 | 2.22 2.5 19% | Cong nghiép: 58%,
Dich vu: 17%,
Nong nghiép: 25%
2022 | 3.300 | 1.776 | 72.3 1.81 2.2 21% | Cong nghiép: 62%,
Dich vu: 167%,
Nong nghiép: 21%
2023 | 3.280 | 1832 | 725 | 2.66 2.2 | 22.8% | Cong nghiép: 60%,
Dich vu: 18%,
Nong nghiép: 20%

(Nguon: Téc gia tong hop)

Thuc trang viéc 1am tai Dong Nai trong giai doan 2018-2023 cd thé thay rd nhitng
dau hiéu phuc hdi sau dai dich, tuy nhién van tdn tai nhiéu thach thac can duoc giai
quyét:

Ty 1¢& that nghiép va thiéu viéc 1am: Mac du ty 18 that nghiép da giam so voi dinh
diém nam 2021, nhung ty I¢ thiéu viéc 1am van cao, dic biét trong khu vic ndng thon.
Diéu nay chi ra rang van dé that nghiép va thiéu viéc 1am chua thé giai quyét triét dé, va
can cd céac giai phap bo sung dé tao ra nhiéu co hoi viéc 1am hon cho ngudi lao dong,
nhat I trong cac nganh dich vu va néng nghiép.

Trinh d6 lao dong: Ty I¢ lao dong qua dao tao da co sy cai thién, nhung van chua
dap tmg duoc yéu cau cia nén kinh té hién dai. DPé thiic day su phat trién bén viing cua
tinh, can nang cao chat luong dao tao nghé, tap trung vao cac linh vuc ¢6 nhu cau lao
dong cao nhu cong nghé thong tin, co khi, dién tir va cac nganh dich vu k¥ thuat.

Co cu nganh nghé: Nganh cong nghiép va xay dung tiép tuc giit vai tro quan trong
trong Vviéc tao ra viéc lam, nhung can c6 sy chuyén dich hop Iy vao céc nganh dich vu
dé dap tng nhu cau ngay cang ting ctia X hoi. Pong thoi, sy giam dan lao dong trong
khu vuc ndng nghiép phan anh qué trinh d6 thi h6a manh mé, nhung ciing cho thay su
can thiét phai phat trién cac nganh san xuat néng san cong nghé cao.

Thuc trang viéc 1am cia nguoi lao dong tai Pong Nai giai doan 2018-2023 chiu
anh huong bai nhidu nguyén nhan tir bi canh kinh té, xa hoi va chinh sach lao dong.
Mic dU tinh d3 dat dugc nhiéu thanh tuu trong viéc tao viéc 1am va phat trién kinh té,

nhung van ton tai nhiéu thach thire nhu mat can ddi cung cau lao dong, &p luc nhap cu,
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va tac dong tir dich bénh. Pé cai thién thuc trang nay, can cd cac giai phap dong bo, bao
gom nang cao chat lrgng dao tao nghé, cai thién méi trudng lao dong va tiép tuc hd tro
cac nhom lao dong yéu thé nhim hudng dén mot thi truong lao dong 6n dinh va bén
ving.
4.2 Két qua nghién ctru

4.2.1 Phén tich thong ké mé ta

Trong luan an, tac gia da khao sat 1.000 NLD dang lam viéc tai cac DN trén dia
ban tinh Bong Nai. Cu thé, tac gia khao sat 4 huyén nhu Long Thanh, Nhon Trach, Vinh
Ctru, Trang Bom va thanh phé Bién Hoa, mdi khu vuc c6 200 NLD dang 1am viéc tai
cac DN trén dia ban tinh Pong Nai. Tuy nhién, s6 liéu duoc dua vao xt Iy chi con 920
phiéu trong tmg 14 920 NLD dugc khao séat do bi thiéu théng tin 80 phiéu khong hop ¢,
ty 18 phiéu dat 12 92.0%. Sau day thé hién két qua cua mot sé thong tin vé NLD dang
lam viéc tai cac DN trén dia ban tinh Bong Nai.

Co cdu méu theo gidi tinh:

Bang 4.4: Co cAu miu theo giéi tinh

Giéitinh | NLD Ty 18 % | Ty Ié phiéu hop 18 % | Tan suat tich liy
Nam 389 42.3 42.3 42.3
Nir 531 57.7 57.7 100.0
Tong 920 100.0 100.0

(Nguon: Téc gia diéu tra va xir Iy tir SPSS 20.0)
Bang 4.4 cho thay NLD 1a nam 389 ngudi chiém twong tng la 42.3% va 57.7%
con lai 1a nix trén 920 phiéu hop 1&. Bén canh d6, két qua cho thay gidi tinh ¢ sy chénh
léch nhung khong nhiéu.
Co cau mau theo tinh trang hon nhan

Bang 4.5: Co cAu miu theo tinh trang hén nhan

Thunhap | NLD | Tylé % | Ty Ié phiéu hop 18 % | Tan suit tich liy
Doc than 345 37.5 37.5 37.5
C6 gia dinh 575 62.5 62.5 100.0
Tong 920 100.0 100.0

(Nguon: Tac gia diéu tra va xu 1y tir SPSS 20.0)
Bang 4.5 cho thiy NLD doc than chiém 37.5% tuong ung 1a 345 nguoi. K& dén
NLD c6 gia dinh chiém t6i 62.5% tuwong tng 1a 575 nguoi. Két qua cho thay tinh trang

hdn nhan c6 su chénh léch nhung khéng nhiéu.
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Co cau mau theo do tudi:

Bang 4.6: Co cAu miu theo dj tudi

Tuoi NLD __ |NLD| Ty 1§ % | Ty I¢ phiéu hep I¢ % | Tén suat tich liy
Tir 18 dén dui 25 tudi | 72 7.8 7.8 7.8
Tir 25 dén dudi 35 tudi | 223 | 24.2 24.2 32.1
Tir 35 dén dudi 45 tudi | 480 | 52.2 52.2 84.2
Tur 45 trd 1én 145 15.8 15.8 100.0
Tong 920 | 100.0 100.0

(Nguon: Téc gia diéu tra va xtr Iy tir SPSS 20.0)

Bang 4.6 cho thiy s6 NLD trén tir 18 dén duéi 25 tudi, co ty 18 7.8% twong (g co

72 NLBD. NLD c6 tudi tir 25 dén dudi 35 tudi chiém ty I 1a 24.2% tuong ting c6 223

ngudi, ké dén s6 NLD co tudi tir 35 dén dudi 45 tudi chiém ty Ié cao nhat 1a 52.2%

tuong (mg c6 480 ngudi. Trén 45 tudi chiém ty ¢ twong ung la 15.8% trong mau diéu
tra 1.000 nguoi nhung 920 NLD tra o1 hop €.

Co cau mau theo thu nhap:
Bing 4.7: Co cAu miu theo thu nhip

Thu nhap NLD | Ty 18 % | Ty Ié phiéu hop 1& % | Tan suit tich liiy
Dudi 5 triéu 44 4.8 4.8 4.8
Tir 5 tridu dén dudi 10 tridu | 202 | 22.0 22.0 26.7
Tir 10 triéu dén 15 triéu 339 | 36.8 36.8 63.6
Trén 15 triéu 335 | 36.4 36.4 100.0
Tong 920 | 100.0 100.0

(Nguon: Téc gia diéu tra va xir 1y tir SPSS 20.0)

Bang 4.7 cho thiy NLP c6 thu nhap hang thang dudi 5 triéu dong chiém 4.8%

tuong (g 14 44 nguoi, ty 1& ndy thap nhat. Ké dén NLD c6 thu nhap hang thang tir 10

triéu dong dén 15 triéu chiém cao nhat, chiém toi 36.8% tuong Gng 1a 339 nguoi. Pay

1a ty 1& cao nhét trong mau diéu tra 1.000 ngudi nhung 920 NLD tra 16i hop 8.

Co ciu mau theo loai hinh DN:
Biang 4.8: Co cAu miu theo loai hinh DN

Loai hinh DN NLD | Ty 18 % |Ty 1& phiéu hop & %| Tan suit tich liy
DN Tu nhan 268 | 29.1 29.1 29.1
DN TNHH 313 | 34.0 34.0 63.2
DN Nha nu6c/Co phan hoa| 159 | 17.3 17.3 80.4
DN FDI 180 | 19.6 19.6 100.0
Téng 920 | 100.0 100.0

(Nguon: Téc gia diéu tra va xir 1y tir SPSS 20.0)
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Bang 4.8 cho thy s6 NLD lam trong DN tu nhan chiém ty Ié 1a 29.1% twong ng

c6 268 ngudi, ké dén s6 NLD lam trong DN TNHH chiém ty 1¢ 12 34.0% tuong tng c6

313 nguoi, cao nhat. NLD lam trong DN Nha nuéc / Co phan hda chiém ty 1¢ 1a 17.3%

tuong tng c6 159 ngudi, s6 NLD 1am trong DN FDI chiém ty & 1a 19.6%, twong &ng

180 NLD.

Co cau mau theo thoi gian cong tac:

Bang 4.9: Co cAu miu theo thoi gian cong tic

Thoi gian cong tac NLD | Ty 18 % | Ty 1é phiéu hep 18 % | Tan suit tich liy
Tir 1 nam dén dudi 5 nam 51 5.5 5.5 5.5
Tir 5 ndm dén dudi 10 nam | 195 | 21.2 21.2 26.7
Tir 10 nam dén 15 nim 354 | 385 38.5 65.2
Trén 15 nam 320 34.8 34.8 100.0
Tong 920 | 100.0 100.0

(Nguon: Téc gia diéu tra va xir 1y tir SPSS 20.0)

Bang 4.9 cho thay s6 NLD lam tir | ndm dén dudi 5 ndm chiém ty & 13 5.5% twong

g ¢6 51 ngudi, thap nhat. Ké d¢én s6 NLD 1am tir 10 nim dén 15 nam chiém ty 18 1a

38.5% tuwong ung c6 354 ngudi, cao nhat. Ké dén sé6 NLP trén 15 nam chiém ty Ié la

34.5% tuwong tng c6 320 ngudi, cao nhat. Két qua bang 4.7 cho thay, mic du ¢d su chénh

léch vé kinh nghiém Iam viéc cua NLD nhung su khéc biét nay khéng nhiéu.

Théng k& md ta mau vé cac nhan té

Bing 4.10: Thong ké md ti miu vé cic nhén té

Ki hi¢u NLD Nhé nhat | Lém nhat |[Trung binh| D 1éch chuin
LPL1 920 1.00 5.00 3.0054 1.02895
LPL2 920 1.00 5.00 3.0663 1.00540
LPL3 920 1.00 5.00 3.0946 0.97676
LPL4 920 1.00 5.00 3.0652 1.01248
DTPT1 920 1.00 5.00 3.3902 0.88200
DTPT2 920 1.00 5.00 3.5152 0.97397
DTPT3 920 1.00 5.00 3.3293 0.98917
DTPT4 920 1.00 5.00 3.3924 0.91615
MTLV1 920 1.00 5.00 3.0076 0.98572
MTLV2 920 1.00 5.00 3.0446 0.98695
MTLV3 920 1.00 5.00 3.0913 0.94709
MTLV4 920 1.00 5.00 3.0620 0.98159
TNXH1 920 1.00 5.00 3.0543 0.99360
TNXH2 920 1.00 5.00 3.0315 1.01248
TNXH3 920 1.00 5.00 2.9946 1.00973
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Ki hi¢u NLD Nhé nhat | Lén nhat |Trung binh| P§ léch chuan
TNXH4 920 1.00 5.00 3.0391 1.00195
NLQT1 920 1.00 5.00 2.4630 0.80176
NLQT?2 920 1.00 5.00 2.5446 0.80543
NLQT3 920 1.00 5.00 2.4978 0.78755
NLQT4 920 1.00 5.00 2.4989 0.82797
VHDN1 920 1.00 5.00 2.3565 0.65066
VHDN2 920 1.00 5.00 2.4413 0.66535
VHDN3 920 1.00 5.00 2.4011 0.66385
VHDN4 920 1.00 5.00 2.4696 0.71905
LDDN1 920 1.00 5.00 2.3587 0.65613
LDDN2 920 1.00 5.00 2.4250 0.67347
LDDN3 920 1.00 4.00 2.3891 0.64531
LDDN4 920 1.00 5.00 2.4380 0.70012
LDDN5 920 1.00 5.00 2.4761 0.74748
DGKQ1 920 1.00 5.00 3.3326 0.98643
DGKQ2 920 1.00 5.00 3.3402 0.95521
DGKQ3 920 1.00 5.00 3.2413 1.00944
DLLV1 920 1.00 5.00 3.2957 1.01221
DLLV?2 920 1.00 5.00 3.3739 0.94193
DLLV3 920 1.00 5.00 3.2533 1.00380
LTT1 920 1.00 5.00 2.3293 0.65245
LTT2 920 1.00 5.00 2.4185 0.66784
LTT3 920 1.00 5.00 2.3750 0.64945

trj trung binh giira cac bién xoay quanh gia tri 3.0 va léch nhau chua téi 1.0. Do léch

(Nguon: Téc gia diéu tra va xir 1y tir SPSS 20.0)
Bang 4.10 cho thay s6 NLD c6 cu tra loi thap nhat 14 1.0 va cao nhat 12 5.0. Gia

chuan cua dit liéu nam xoay quanh gia tri 1.0, khong c6 léch nhau nhiéu giita cac bién.
4.2.2 Phan tich nhan t6 khang dinh (CFA)
Bing 4.11: Bang kiém dinh KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 0.798
Approx. Chi binh phuong 28201.816

Bartlett's Test of Sphericity Bac tu do 703
Mtrc y nghia (Sig) 0.000

t6. Tri s6 KMO 16n c6 y nghia phan tich nhan t6 la thich hop cho biét phan tich nhan t6

(Nguon: Tac gia diéu tra va xu 1y tir SPSS 20.0)
Bang 4.11 cho ta thiy hé sé6 KMO la 0.798 va mic ¥ nghia (Sig) 12 0.000. Nhu

viy, 0.5 < KMO < 1.0 1a chi s6 dugc dung dé xem xét su thich hop cua phan tich nhan

la phu hop vai dit liéu khio sét 920 NLD.
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Phan tich nhan té khang dinh (CFA) 1a budc phan tich tiép theo cua phan tich nhan
t6 kham pha, bao gom thiét ké dé xac dinh, kiém nghiém va diéu chinh cac mé hinh do
ludng mot cach doc 1ap. Muc dich CFA 13 nham thiét 1ap cac mé hinh do ludng phi hop
duge dung dé kiém dinh mé hinh céu trac. Sau day 1a két qua CFA:
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(Ngudn: Tac gia diéu tra va xir 1y tir SPSS, Amos)
Hinh 4.1: M6 hinh phan tich nhan to khang dinh (CFA)
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Do CFA la mét dang caa SEM, nén khi phan tich két qua mé hinh, ca CFA va
SEM déu quan tdm dén mot s6 chi tiéu nhu: hé s6 Chi binh phuong, CMIN/df < 5, GFI
> 0.8, TLI, CFI > 0.9, RMSEA < 0.08, hoic tot hon nita 14 RMSEA < 0.05. Ngoai ra,
viéc xem xét P-value cua cac khai niém dé xac dinh liéu chung c6 dat y nghia théng ké
hay khong ciing rat quan trong. C4c trong s chuan hoa ¢ tri tuyét ddi cang 16n thi mirc
d6 tac dong cua khai niém doc lap dén khai niém phu thuéc cang manh. Hé sb hdi quy
am, nghia 1a bién doc lap tac dong nghich chiéu 18n bién phy thudc, bién doc 1ap cang
tang, bién phu thudc cang giam.

Nhu vay, véi két qua phan tich ¢ trén cho thay viéc kiém dinh su phd hop ciia mo
hinh duoc thé hién nhu sau:

Biang 4.12: Két qua kiém dinh CFA tit ca cc thang do

CA4c chi s6 danh gia Gia tri Tiéu chuan Két luan
CMIN/DF 4.710 <5.0 Tt
GFI 0.855 >0.8 Tt
TLI 0.907 >0.9 Tt
CFI 0.919 >0.9 Tt
RMSEA 0.064 <0.08 Tt
Gia tri sig kiém dinh phu 0.00 <0.05 Tt

(Nguon: Téc gia diéu tra va xir 1y tir SPSS, Amos)

Bang 4.12 cho thay cac chi s6 do ludng mirc do phi hop ctia mé hinh nhu chi binh
phuong, chi binh phuong diéu chinh theo bac tu do (CMIN/df), chi s6 thich hop so séanh
CFI, chi s6 TLI va chi sé RMSEA dat yéu cau. Mot mé hinh duoc goi 1a thich hop khi
phép kiém dinh chi binh phuong c6 gia tri p-value nho hon < 0.05. Nhu vay, két qua
trén la phu hop vai bo dir liéu nghién ctu.

Nhu vay, cac bién quan sat do luong cac khai niém nghién ctru vé cac nhan té anh
huong dén PLLV va LTT déu dat duoc gia tri hoi tu. Thang do dat gié tri hoi tu néu cac
trong s6 chuan hoa déu cao (>0.5) va ¢ y nghia thong ké (p < 5%). Tir md hinh phan
tich CFA & trén, tiép tuc st dung phan mém Amos dé chuyén sang phan tich mé hinh
cau tric SEM. Tuong tu nhu luc kiém dinh céc thang do va mé hinh do luong toi han,
phuong phéap uwéc luong ML duoc ding dé ude luong cac tham sé cia caa mé hinh. Tiép
theo, luan an ding phuong phap Bootstrap dé wdc luong lai cac tham s6 mé hinh, dé
kiém tra d6 tin cy cua cac ude lugng. Két qua kiém dinh mé hinh ciu tric SEM thé

hién nhu sau:
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4.2.3 Phan tich mé hinh ciu triic tuyén tinh (SEM)

4.2.3.1 Kiém dinh sy phit hop clia md hinh

M6 hinh céu tric tuyén tinh (SEM) duoc st dung nhiéu do ¢ nhiéu wu diém hon
s0 V&i phuong phap truyén théng nhu hdi quy da bién. SEM c6 thé tinh dugc sai s6 do
lwdng. Mit khac, SEM cho phép ching ta két hop duoc cac khai niém tiém an voi do
ludng cua chiing va cé thé xem xét cac do ludng doc lap hay két hop chung véi mé hinh

nghién ciu cung mot luc.
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(Nguon: Tac gia diéu tra va xir 1y tir SPSS, Amos)
Hinh 4.2: Két qua phan tich mé hinh cau tric tuyén tinh SEM
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Hinh 4.2 cho thay két qua phan tich SEM cho gi4 tri la CMIN/DF = 3.730; GFI =
0.883; TLI = 0.931; CFI = 0.942; RMSEA = 0.055. Cac két qua trén déu dat yéu cau
CMIN/DF < 5.0; TLI, GFI va CFI & mic 0.8 dén 0.95; RMSEA < 0.08. Nhu vay, mo
hinh phi hop cua dir liéu véi thuc té & mac do chip nhan dugc. Két qua uée luong
(chuan hoa) cac tham sb chinh trong mé hinh nghién ciru duoc trinh bay & bang 4.10.

Biing 4.13: Két qua kiem dinh md hinh SEM

Mdi twong quan giira Hé’S('i Hg s ube | Sai gé Gid tri Gia tri
, e wéc luwgng chuan | tgi han ’
cac nhan to lwong | chuin héa | (S.E) (CR) P
DLLV |<--- |DTPT 0.133 0.143 0.028 4.784 falaled
DLLV |[<--- |DGKQ | 0.079 0.052 0.029 2.698 0.007
DLLV |<--- |LDDN | 0.160 0.104 0.042 3.802 falalel
DLLV |<--- |TNXH | 0.496 0.566 0.029 | 16.996 falalel
DLLV |<--- | MTLV | 0.068 0.081 0.024 2.863 0.004
DLLV |<--- |LPL 0.087 0.108 0.023 3.787 ol
DLLV |<--- |NLQT 0.087 0.061 0.031 2.770 0.006
DLLV |[<--- |VHDN | 0.150 0.086 0.048 3.108 0.002
LTT |<-- |LDDN | 0.095 0.097 0.029 3.327 falalel
LTT |<-- |TNXH | 0.187 0.336 0.022 8.410 il
LTT |<--- |MTLV | 0.053 0.099 0.016 3.266 0.001
LTT |<--- |LPL 0.051 0.101 0.015 3.320 ol
LTT |<-- |NLQT 0.060 0.066 0.021 2.815 0.005
LTT |<-- |VHDN | 0.114 0.102 0.033 3.445 falaled
LTT |<-- |DTPT 0.063 0.105 0.019 3.365 okl
LTT |<--- |DGKQ | 0.053 0.055 0.020 2.686 0.007
LTT |<-- |DLLV 0.211 0.331 0.027 7.935 okl

(Nguodn: Tac gia diéu tra va xtr 1y tir SPSS, Amos)

(Chi thich: *** 13 gi4 trj bé hon 0.001)

Bang 4.13 cho thay két qua kiém dinh moé hinh SEM 1a dat yéu cau, gia tri cia cac

hé sb hdi quy 1a duong va c6 v nghia nghia théng ké do cot gié tri P nho hon 0.05. Cot

P chinh la muic y nghia ctia quan hé cia tac dong tir cac nhan t6. Gia tri nay néu bé hon

5% thi gia thuyét dugc chap nhan. Con truong hop *** nhu trong bang 4.10 1a do gia tri

nay bé hon 0.001, cang tbt, vi dd nho hon 5%. Nhu vay, tat ca cac gia thuyét cua md

hinh dwoc chap nhan véi muc y nghia la 5%.

4.2.3.2 Phan tich cac hé s6 hoi quy trong mé hinh SEM

Sau khi chay md hinh SEM, tac gia dua vao céc chi s6 thong ké hdi quy tuyén tinh

da bién trong SPSS dé phan tich. Thong qua phan tich hdi quy tuyén tinh da bién véi
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cac chi sb thdng ké p-value, trong sb udc luong va sai léch chuan, nghién ciru da khang
dinh su ph hop cua cac gia thuyét dit ra va lam rd mae do tac dong giita cac bién trong
mo hinh ly thuyét. Duéi ddy 1a mot s6 nhan dinh két qua mé hinh:

1. Luong va phtc lgi (LPL):

- Tac dong cua luong va phtc lgi (LPL) dén PLLV cta NLD tai cac DN trén dia
ban tinh Bong Nai c6 trong sé 0.087 vai sai léch 1a 0.023 (p = 0.000). Nghia 1a lwong
va phuc loi (LPL) ¢6 tac dong thuan chiéu dén DLLV cta NLD tai cac DN trén dia ban
tinh Dong Nai. Két qua trén cho thay gia thuyét H1: Luong va phuc loi (LPL) c6 mdi
quan hé cing chiéu va dugc chap nhan boi dit liéu nghién ciu.

- Tac dong cua luong va phic loi (LPL) d&én LTT ctia NLD tai cac DN trén dia ban
tinh Pong Nai co trong s6 0.051 vai sai Iéch 1a 0.015 (p = 0.000). Nghia 13 luong va
phc lgi (LPL) c6 tac dong thuan chiéu dén LTT cua NLD tai cac DN trén dia ban tinh
Pong Nai. Két qua trén cho thay gia thuyét H2: Luong va phic lgi (LPL) c6 mdi quan
hé cling chiéu véi LTT va duoc chap nhan bai dit liéu nghién cuu.

LPL cho thiy anh hudng c6 y nghia thong ké dén ca DLLV (B = 0.087, p < 0.001)
vaLTT (B=0.051, p <0.001). Mic du hé s tac dong & muc thap, nhung ¥ nghia thong
ké manh cho thay luong va phac loi van 1 yéu td nén tang trong viéc tao dong luc ciing
nhu gilt chan NLD. Két qua nay cang ¢b 1ap luan vé vai trd duy tri cua cac yéu to vat
chat trong md hinh hai yéu té cua Herzberg.

2. Pao tao va phat trién (DTPT)

- Tac dong cua dao tao va phat trién (DTPT) dén DLLV cua NLD tai c4c DN trén
dia ban tinh Bong Nai cd trong s6 0.133 vai sai léch 14 0.028 (p = 0.000). Nghia la dao
tao va phat trién c6 tac dong thuan chiéu dén DPLLV cua NLD tai cac DN trén dia ban
tinh Dong Nai. Két qua trén cho thay gia thuyét H3: Pao tao va phat trién (DTPT) ¢6
méi quan hé ciing chiéu véi PLLV cua NLD va dugc chap nhan bai dir liéu nghién cau.

- Tac dong cua dao tao va phét trién (DTPT) dén LTT cua NLD tai cAc DN trén
dia ban tinh Bong Nai c6 trong s6 0.063 vai sai léch 12 0.019 (p = 0.000). Nghia la dao
tao va phat trién c6 tac dong thuan chiéu dén LTT cta NLD tai cdc DN trén dia ban tinh
Pong Nai. Két qua trén cho thay gia thuyét H4: Pao tao va phat trién (DTPT) c6 mdi
quan hé cing chiéu véi LTT cia NLD va duoc chap nhan bai dit liéu nghién cuu.

DTPT c6 anh huéng tich cuc dén PLLV (B = 0.133) v LTT (B = 0.063), v6i muc
¥ nghia cao (p < 0.001). Mac di mirc d6 tac dong khong qué 16n, nhung day 1a mot yéu
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t6 phat trién, c6 xu hudng tao ra sy gan két bén virng. Két qua nay tuong thich véi quan
diém trong ly thuyét tu quyét, nhan manh vai trd caa phat trién ning lyc ca nhan trong
viéc gia tang dong luc noi tai.

3. Méi truong lam viéc (MTLV)

- Tac dong cua méi treong 1am viéc (MTLV) dén DLLV ctua NLD tai cac DN trén
dia ban tinh Bong Nai ¢6 trong sé 0.068 véi sai léch 1a 0.024 (p = 0.000). Nghia 1a méi
truong 1am viéc (MTLV) c6 tac dong thuan chiéu dén PLLV cua NLD tai cac DN trén
dia ban tinh Dong Nai. Két qua trén cho thay gia thuyét H5: Moi truong lam viéc
(MTLV) c6 méi quan hé ciing chiéu vai PLLV cua NLP va dugc chap nhan baéi dix liéu
nghién cuu.

- Tac dong caa moi truong lam viec (MTLV) dén LTT cia NLD tai cac DN trén
dia ban tinh Bong Nai ¢6 trong s6 0.053 véi sai léch 14 0.016 (p = 0.000). Nghia 12 méi
treong 1am viéc (MTLV) ¢6 tac dong thuan chiéu dén LTT cua NLD tai cc DN trén dia
ban tinh Bong Nai. Két qua trén cho thay gia thuyét H6: Moéi truong lam viéc (MTLV)
c6 mdi quan hé cing chiéu véi LTT ciia NLD va duoc chap nhan béi dir liéu nghién
cuu.

MTLYV c¢6 tac dong duong dén BLLV (B = 0.068) va LTT (B = 0.053), déu & mirc
y nghia thong ké manh. DU hé s anh huéng con khiém tén, moi truong lam viéc tiép
tuc khang dinh vai tro nhu mot yéu té nén hd trg cho hiéu suat va sy gan bo caa NLD,
dic biét trong béi canh cac DN cong nghiép véi diéu kién 1am viéc doi hoi tiéu chuan
an toan va suc khoe cao.

4. Panh gia két qua cong viéc (DGKQ)

- Tac dong cua danh gia két qua cong viéc (DGKQ) dén PLLV cia NLD tai cac
DN trén dia ban tinh Bong Nai c6 trong s6 0.079 véi sai léch 13 0.029 (p = 0.000). Nghia
1a danh gia két qua cong viéc (DGKQ) ¢ tac dong thuan chiéu dén PLLV caa NLD tai
cac DN trén dja ban tinh Bong Nai. Két qua trén cho thiy gia thuyét H7: Danh gia két
qua cong viéc (DGKQ) cd mbi quan hé cing chiéu véi PLLV ciia NLD va duoc chap
nhan bai dir liéu nghién ctu.

- Tac dong cua danh gia két qua cong viéc (DGKQ) dén LTT cua NLD tai cac DN
trén dia ban tinh Péng Nai c6 trong s6 0.053 vai sai léch 13 0.020 (p = 0.007). Nghia la
danh gia két qua cong viéc (DGKQ) co tac dong thuan chidu d¢én LTT cia NLD tai c4c
DN trén dia ban tinh Pong Nai. Két qua trén cho thay gia thuyét H8: Panh gia két qua
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cong viéc (DGKQ) c6 méi quan hé cung chiéu véi LTT caa NLD va duoc chap nhan
boi dix liéu nghién ctru.

Yéu té6 DGKQ thé hién anh huong dén PLLV (B = 0.079) va LTT (B = 0.053),
khing dinh gi4 tri cia mot hé thdng danh gia minh bach, phan hoi rd rang va céng bang.
Pay 1a minh chirng cho viéc &4p dung cdc m6 hinh quan tri hiéu qua tao dong luc thuc
chat, dong thoi tang su cam két t6 chuc.

5. Su hd trg cua lanh dao va dong nghiép (LDDN)

- Tac dong cua hd tro cua lanh dao va dong nghiép (LDDN) dén DLLV ctia NLD
tai cac DN trén dia ban tinh Bong Nai ¢ trong s6 0.160 vai sai léch 12 0.042 (p = 0.000).
Nghia 14 hd tro cua lanh dao va dong nghiép (LDDN) c6 tac dong thuan chiéu dén DLLV
ctia NLD tai cac DN trén dia ban tinh Dong Nai. Két qua trén cho thay gia thuyét HO:
HG tro cua lanh dao va dong nghiép (LDDN) c6 mdi quan hé cung chiéu véi DPLLV cua
NLD va duoc chap nhan béi dit liéu nghién ctu.

- Tac dong cua hd tro caa 1anh dao va déng nghiép (LDDN) dén LTT cua NLD tai
cac DN trén dia ban tinh Dong Nai c6 trong sé 0.140 véi sai léch 14 0.028 (p = 0.000).
Nghia 1a hd trg cia 1anh dao va dong nghiép (LDDN) c6 tac dong thuan chiéu dén LTT
ctia NLD tai cac DN trén dia ban tinh Dong Nai. Két qua trén cho thiy gia thuyét H10:
HG tro cua lanh dao va dong nghiép (LDDN) c6 mdi quan hé ciing chiéu véi LTT cua
NLD va dugc chap nhan bai dit liéu nghién ciu.

LDDN la mét trong nhiing yéu t6 cé tac dong manh hon so vai cac bién con lai: B
=0.160 (BLLV) va p = 0.140 (LTT), déu & muc p < 0.001. Két qua nay khang dinh vai
tro caa mang ludi quan hé cong viéc, su hd trg x& hoi noi lam viéc trong viée thuc day
su gan b6 vé cam xdc va tinh than trach nhiém cua NLD.

6. Van hoa doanh nghiép (VHDN)

- Tac dong ctia nhan t6 van hoéa DN (VHDN) dén PLLV ctia NLD tai cac DN trén
dia ban tinh Bong Nai c6 trong s 1a 0.150 vai sai léch 1a 0.048 (p = 0.002). Diéu nay
c6 nghia 13 nhan t6 vin héa DN (VHDN) c6 tac dong thuan chiéu dén PLLV ctia NLD
tai cac DN trén dia ban tinh Dong Nai. Két qua nay cho thay gia thuyét H11: Nhan tb
van héa DN (VHDN) ¢6 méi quan hé ciing chiéu voi DLLV cta NLD duogc chap nhan
baoi dir ligu nghién ctu.

- Tac dong caa nhan té vin héa DN (VHDN) dén LTT cua NLD tai cac DN trén
dia ban tinh Pong Nai ¢6 trong s6 0.114 vai sai léch 12 0.033 (p = 0.000). Nghia 1a nhan
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t6 VHDN c6 tac dong thuan chiéu dén LTT caa NLD tai cac DN trén dia ban tinh Bong
Nai. Két qua trén cho thay gia thuyét H12: Nhan t5 VHDN c6 méi quan hé cung chiéu
v6i LTT caa NLD va duoc chap nhan béi dix liéu nghién cau.

VHDN éanh huong dang ké dén DLLV (B = 0.150) va LTT (B = 0.114). Trong bdi
canh van héa t6 chirc ngdy cang dong vai tro nhu mot "kénh dan" cac gia tri va chién
lwgc nhan su, két qua nay goi mé tiém ning phat trién vin hoa doanh nghiép nhu mot
cdng cu quan tri mém c6 hiéu lyc trong dai han.

7. Trach nhiém xa hoi (TNXH)

- Tac dong caa nhan to trach nhiém xa hoi (TNXH) dén PLLV cua NLD tai cac
DN trén dia ban tinh Bong Nai c6 trong s6 0.496 véi sai léch 13 0.029 (p = 0.000). Nghia
la nhan t6 TNXH c6 tac dong thuan chiéu d¢én DLLV ctua NLD tai cac DN trén dia ban
tinh Dong Nai. Két qua trén cho thay gia thuyét H13: Nhan t6 TNXH c6 mdi quan hé
cuing chiéu véi PLLV ctua NLD va dugc chap nhan bai dit liéu nghién ciu.

- Tac dong cua nhan té trach nhiém xa hoi (TNXH) dén LTT cua NLD tai cac DN
trén dia ban tinh Pong Nai c6 trong s6 0.187 vai sai léch 13 0.022 (p = 0.000). Nghia la
nhan t6 TNXH c6 tac dong thuan chiéu dén LTT cua NLD tai cac DN trén dia ban tinh
Pong Nai. Két qua trén cho thay gia thuyét H14: Nhan t6 TNXH c6 méi quan hé clng
chiéu véi LTT caa NLD va duogc chap nhan boi dit liéu nghién ctu.

TNXH l1a bién cd trong s6 anh huong cao nhat dén BDLLV (B = 0.496) va ciing dang
ké v6i LTT (B = 0.187). Piéu nay phan anh xu hudng chuyén dich gia tri lam viéc cua
NLD hién dai — khong chi quan tim dén loi ich c& nhan ma con ky vong té chic dong
vai tro tich cuc trong xa hoi. Két qua nay dong nhat véi cac nghién ciru gan day vé trach
nhiém xa hoi va sy cam két to chire trong méi truong DN ¢6 trach nhiém.

8. Nang luc quan tri (NLQT)

- Tac d¢ong cia nhan té nang lyc quan tri (NLQT) dén PLLV cua NLP tai cac DN
trén dia ban tinh Bdng Nai c6 trong s6 0.087 v&i sai léch 13 0.031 (p = 0.006). Nghia la
NLQT c6 tac dong thuan chiéu dén PLLV ciia NLP tai cac DN trén dia ban tinh Dong
Nai. Két qua trén cho thay gia thuyét H15: NLQT c6 mdi quan hé ciing chiéu véi BPLLV
ciia NLD va dugc chap nhan boi dit liéu nghién cau.

- Tac dong caa nhan t6 ning lyc quan tri (NLQT) dén LTT caa NLD tai cac DN
trén dia ban tinh Pong Nai c6 trong s6 0.060 vai sai léch 13 0.021 (p = 0.005). Nghia la
NLQT c6 tac dong thuan chiéu dén LTT cua NLD tai cac DN trén dia ban tinh Bong
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Nai. Két qua trén cho thay gia thuyét H16: NLQT c6 mdi quan hé cung chiéu véi LTT
ciia NLD va duoc chip nhan bai dit liéu nghién ciu.

NLQT c6 tac dong vira phai dén DLLV (B = 0.087) va LTT (B = 0.060), véi muc
¥y nghia o rang. Kha ning td chire, 1anh dao, diéu phdi va hoach dinh caa cap quan tri
tiép tuc 1a yéu té anh huong dén sy van hanh hiéu qua va gan bo té chire, dic biét tai cac
doanh nghiép dang chuyén d6i mé hinh san xuat — quan tri.

9. Méi quan hé trung gian gitta DPLLV va LTT

- Tac dong cua nhan té PLLV (DLLV) dén LTT cta NLD tai cac DN trén dia ban
tinh Bong Nai ¢6 trong s6 0.211 vai sai léch 1a 0.0027 (p = 0.000). Nghia 1a PLLV ¢6
tac dong thuan chiéu dén LTT cia NLD tai cac DN trén dja ban tinh Dong Nai. Két qua
trén cho thay gia thuyét H17: DLLV c¢6 mdi quan hé ciing chiéu véi LTT cia NLD va
duoc chap nhan bai dit liéu.

Cubi cung, PLLV c¢6 tac dong tryc tiép manh dén LTT (B = 0.211, p < 0.001),
ching minh rang DLLV khéng chi 1a két qua cudi ciing cua cac yéu té mai truong 1am
viéc, ma con 1a nhan t thic day hanh vi duy tri, trung thanh va gan bo véi t6 chic.

4.2.3.3 Kiém dinh mé hinh nghién ciru bang phwong phap Bootstrap

Phuong phép Bootstrap duoc thuc hién véi s6 lwong mau lap lai 1a N =5.000 NLD.
Phan mém Amos lic nay s& chon ra 5.000 mau theo phuong phép 1ap lai c¢é thay thé tur
dam dong n = 920 quan sat c6 két qua udc lwong nhu sau:

Bang 4.14: Két qua wée lwgng biang Bootstrap véi N = 5.000

Moi tuong quan gilta | o | oE oE | Mean | Bias | OO CR
cac nhan to Bias

DLLV |<---| DTPT 0.032 | 0.001 | 0.132 | -0.001 | 0.001 -1.000
DLLV |<---| DGKQ 0.033 | 0.001 | 0.074 | -0.003 | 0.002 -1.500
DLLV |<---| LDDN 0.041 | 0.001 | 0.154 | -0.004 | 0.005 -0.800
DLLV |<---| TNXH 0.038 | 0.001 | 0.494 | -0.002 | 0.001 -2.000
DLLV |<---| MTLV 0.024 | 0.001 | 0.064 | -0.004 | 0.003 -1.333
DLLV |<---| LPL 0.022 | 0.000 | 0.081 | -0.005 | 0.004 -1.250
DLLV |<---| NLQT 0.041 | 0.001 | 0.073 | -0.003 | 0.003 -1.000
DLLV |<---| VHDN 0.081 | 0.002 | 0.116 | -0.004 | 0.003 -1.333
LTT |<---| LDDN 0.032 | 0.001 | 0.097 | -0.002 | 0.005 -0.400
LTT |<---| TNXH 0.023 | 0.001 | 0.183 | -0.004 | 0.003 -1.333
LTT |[<---| MTLV 0.023 | 0.001 | 0.052 | -0.001 | 0.001 -1.000
LTT |[<---| LPL 0.022 | 0.000 | 0.047 | -0.004 | 0.003 -1.333
LTT |<---| NLQT 0.028 | 0.001 | 0.059 | 0.000 0.001 0.000
LTT |<---| VHDN 0.065 | 0.001 | 0.106 | -0.006 | 0.005 -1.200
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Moi twong quan giira SE | SE-SE | Mean | Bias SE- C.R
cac nhan to Bias
LTT |[<---| DTPT 0.019 | 0.000 | 0.058 | -0.005 0.003 -1.667
LTT |<---| DGKQ 0.024 | 0.001 | 0.044 | -0.004 0.003 -1.333
LTT |[<---| DLLV 0.029 | 0.001 | 0.213 | 0.003 0.002 1.500

(Nguon: Téc gia diéu tra va xir 1y tir SPSS, Amos)

Bang 4.14 cho thiy két qua kiém dinh mé hinh SEM thong qua uwéc lugng bang
phuong phap Bootstrap vai N = 5.000 1a dat yéu cau, gia tri ciia cac hé sé hoi quy la
duong va c6 ¥ nghia nghia théng ké do cot “Bias” rat nho, c6 thé néi 1a d6 chéch nho va
c6 ¥ nghia thong ké ¢ do tin cay 95%. Két qua cot C.R < 1.96, suy ra p-value > 5%, béac
bo Ha, chap nhan HO, két luan do léch khac 0 khong c6 ¥ nghia thong ké & mic tin cay
95%, va nhu thé tac gia két luan duoc mo hinh wée lugng cé thé tin cay duoc.

4.2.4 Phan tich phuwong sai ANOVA

4.2.4.1 Kiém dinh su khac biét vé tinh trang do tudi

Thuc hién viéc kiém dinh phuong sai mot nhan té (One-way ANOVA) xem Xét sy
khac biét vé do tudi nhu sau:

Bing 4.15: Phin tich phwong sai vé d9 tudi

Kiém dinh phwong sai dong nhat ANOVA
Ki hiéu |Levene Statistic dfl df2 Sig. Giatri F Sig.
DLLV 0.297 3 916 0.828 0.721 0.540
LTT 2.676 3 916 0.046 0.332 0.802

(Nguon: Téc gia diéu tra va xir 1y tir SPSS)
Bang 4.15 cho thay rang khéng c6 su khac nhau giira do tudi khi danh gia vé PLLV
va LTT cua NLD tai cac DN trén dia ban tinh Bong Nai véi mitc ¥ nghia 13 5%.
4.2.4.2 Kiém dinh su khac biét vé thu nhap
Thuec hién viéc kiém dinh phuong sai mdt nhan t6 vé thu nhap nhu sau:

Bing 4.16: Phin tich phwong sai vé thu nhap

Kiém dinh phwong sai dong nhat ANOVA
Ki hi¢u |Levene Statistic dfl df2 Sig. Gia tri F Sig.
DLLV 0.905 3 916 0.438 1.182 0.316
LTT 0.082 3 916 0.970 0.754 0.520

(Nguon: Tac gia diéu tra va xir 1y tir SPSS)
Bang 4.16 cho thay rang khong c6 su khac nhau giira thu nhap khi danh gia vé
PLLV va LTT ciia NLD tai cac DN trén dia ban tinh Dong Nai véi muc y nghia 1 5%.
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4.2.4.3 Kiém dinh su khac biét vé tinh trang vé loai hinh DN
Thuc hién viéc kiém dinh phuong sai mot nhan té xem xét sy khéac biét vé loai
hinh DN nhu sau:
Bang 4.17: Phan tich phwong sai vé loai hinh DN

Kiém dinh phwong sai ddng nhat ANOVA
Kihiéu |Levene Statistic dfl df2 Sig. Giatri F Sig.
DLLV 0.438 3 916 0.726 0.384 0.765
LTT 1.384 3 916 0.246 0.474 0.701

(Nguon: Téc gia diéu tra va xir 1y tir SPSS)

Bang 4.17 cho thay rang khdng c6 su khéac nhau gitta loai hinh DN khi danh gia

vé PLLV va LTT ctia NLD tai cac DN trén dia ban tinh Pong Nai véi mic ¥ nghia 1a
5%.

Bing 4.18: Phin tich phwong sai vé thoi gian (thAm nién cong tic)

Kiém dinh phwong sai dong nhat ANOVA
Ki hiéu |Levene Statistic| dfl df2 Sig. Giatri F Sig.
DLLV 1.306 3 916 0.271 1.477 0.219
LTT 0.266 3 916 0.850 0.764 0.514

(Nguon: Tac gia diéu tra va xir 1y tir SPSS)

Bang 4.18 cho thay rang khong co sy khac nhau giira thoi gian khi danh gia vé
PLLV va LTT ctia NLD tai cac DN trén dia ban tinh Dong Nai véi mic y nghia 13 5%.

4.2.5 Kiém dinh sw khac biét giira cac nhom (T test)

4.2.5.1 Kiém dinh sw khac biét (T-test) theo gi6i tinh

Kiém dinh sy khéc biét vé gigi tinh: Thyc hién viéc kiém dinh phuong sai bang
phuong phap t-test nhu sau:

- HO: Phuong sai hai nhém khong khac nhau

- H1: Phuong sai hai nhém khac nhau

Két qua nghién ciru cho thay gia tri Sig cua Levene = 0.968 va 0.325 > 0.05 nén
phuong sai gitra hai gidi tinh 1a nhu nhau, tac gia sé sir dung gié tri Sig t-test & hang thu
hai va gia dinh phuong sai khong bang nhau dé kiém tra sy khac gitta gidi tinh voi
DLLV va LTT véi mac y nghia 1a 5% (Phu luc 05).

Két qua cho thiy gi4 tri Sig t-test = 0.072 va 0.206 > 0.05 nén tac gia chap nhan
HO, térc gidi tinh khong anh huong dén PLLV va LTT ciia NLD tai cac DN trén dia ban
tinh Bong Nai véi mirc ¥ nghia 1a 5%.

Nghia 1a NLD du la nam hay nir cling danh gid PLLV va LTT cta NLD la nhu

nhau va khéng c6 su khac biét.
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4.2.5.2 Kiém dinh sw khac biét theo hon nhan

Thuc hién viéc kiém dinh phuong sai bang phuong phép t-test xem xét sy khac
biét vé tinh trang hon nhan cua NLD véi gia thuyét nhu sau:

- HO: Phuong sai gitra cAc nhdm khong khac nhau

- H1: Phuong sai gitra cA&¢c nhom khac nhau

Két qua nghién ciru cho thiy gia tri Sig cua Levene = 2.183 va 0.140 > 0.05 nén
phuong sai gitra tinh trang hdn nhan 1a khéng khac nhau, tac gia sé st dung giéa tri Sig
t-test & hang tha hai va gia dinh phuong sai khéng bang nhau dé kiém tra su khac gitta
cac nhom doc than va cé gia dinh cia NLD. Két qua cho thay gia tri Sig t-test = 0.017
va 0.204 > 0.05 nén tac gia chap nhan HO, tuc tinh trang hén nhan khéng anh hudng dén
PLLV va LTT ciia NLD tai cdc DN trén dia ban tinh Pong Nai voi muc y nghia 1a 5 %
(Phu luc 05).

Tom lai, két qua kiém dinh vé nhan khau hoc cho thay khdng cé su khac biét vé
tinh trang gidi tinh, hdn nhan khdng anh huéng d¢én PLLV va LTT cta NLD tai cac DN
trén dia ban tinh Dong Nai voi muc ¥ nghia la 5%.

4.2.6 Ki¢m dinh sw khac biét nhan khau hoc theo dic diém ca nhin

Phuong phap phén tich cu trac da nhom duoc sir dung dé so sanh sy khac biét
trong mo hinh nghién ciu vé DLLV cua NLD dya trén cac yéu té nhu tudi, gigi tinh,
tinh trang hén nhén, thu nhap, thoi gian cong tac (kinh nghiém), va loai hinh DN.
Phuong phap kiém dinh nay bao gom hai mé hinh: mé hinh kha bién va mé hinh bat
bién. Trong mé hinh kha bién, cac tham sé udc luong trong tirng nhém khéng bi rang
budc, cho phép su khéc biét gitra cac nhém. Trong md hinh bat bién, cac thanh phan do
ludng khéng bi rang budc, nhung cac mbi quan hé giita cac khéi niém trong mé hinh
nghién ctru dugc rang budc dé co gié tri nhu nhau cho tat ca cac nhém. Ky thuat nay bao
gom 3 budc:

- Bué6e 1: Udc lwong mé hinh kha bién

- Buédc 2: Udc lwong mé hinh bét bién

- Budc 3: So sanh su khac biét gitra hai m6 hinh

Dé so sanh su khéc biét giita hai m6 hinh, ta tién hanh kiém dinh gia thuyét sau dé
lya chon gitta md hinh kha bién va mé hinh bat bién:

- HO: Khdng c6 su khéc biét giira hé sé Chi-square cia mé hinh kha bién va hé sé

Chi-square ctia md hinh bat bién.
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- H1: C6 su khac biét vé hé s6 Chi-square gitta md hinh kha bién va mé hinh bat
bién.

Néu kiém dinh Chi-square cho thay khdng cd su khéc biét gitta mé hinh bat bién
va md hinh kha bién (P-value > 0.05), thi md hinh bét bién s& dwoc chon (vi ¢ bac tu
do cao hon). Nguoc lai, néu cé sy khéc biét co ¥ nghia thong ké giira hai md hinh (P-
value < 0.05), thi mé hinh kha bién s& duoc chon (vi ¢6 do twong thich cao hon) (Nguyén
Dinh Tho va Nguyén Thi Mai Trang, 2009).

Bing 4.19: Két qua kiém dinh su khic biét theo diic diém ca nhin

Mb hinh | Chi-square | df | P-value
Gidi tinh
M hinh kha bién 3044.85 1192 0.000
M5 hinh bat bién 3071.13 1209 0.000
Sai biét 26.28 17 0.0695
Hoén nhan
M® hinh khé bién 3029.264 1192 0.0000
M hinh bat bién 3050.941 1209 0.0000
Sai biét 21.677 17 0.1975
Tudi
M hinh kha bién 5809.727 2480 0.000
M5 hinh bat bién 5875.025 2531 0.0000
Sai biét 65.298 51 0.0859
Thu nhap
M5 hinh kha bién 5997.2420 2480 0.0000
M hinh bat bién 6065.4420 2531 0.0000
Sai biét 68.20 51 0.0541
Loai hinh DN
M5 hinh kha bién 5733.845 2480 0.000
M5 hinh bat bién 5800.048 2531 0.000
Sai biét 66.203 51 0.075
Thoi gian cong tac
M5 hinh kha bién 5724.28 2480 0.000
Md hinh bat bién 5790.03 2531 0.000
Sai biét 65.74 51 0.080

(Nguon: Téc gia diéu tra va xir 1y tir SPSS, Amos)

Bang 4.19 cho thay két qua kiém dinh sy khac biét vé théng tin c& nhan cé gia tri
P-value déu > 0.05, do dé, bac bo gia thuyét H1 va chap nhan HO. N6i cach khac, khong
cd su khac biét vé Chi-square gitra md hinh kha bién va mé hinh bat bién. Vi vy, nghién
ctru chon md hinh bat bién. Khi chon mé hinh bt bién, nghién ciu c6 thé két luan rang
mac du gigi tinh, tinh trang hdn nhan, tudi, thu nhap, loai hinh DN va thoi gian cong tac

khac nhau, PLLV cuta nhan vién 1a nhu nhau (tac 12 khdng cé su khac biét). Két qua
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phan tich da nhom cho thay khdng cé su khac biét trong thong tin ca nhan, bao gém:
gidi tinh, tinh trang hdn nhan, tudi, thu nhap, loai hinh DN, va thoi gian cong tac khi
danh gia vé PLLV va LTT cta NLD tai cac DN trén dia ban tinh Bong Nai, voi muc y
nghia 5%.

4.3 Thio luan két qua nghién ciru

Duya trén co s& ly thuyét va cac nghién ciu lién quan, luan an d3 sir dung céc
phuong phap thong ké hién dai nhu EFA, CFA, SEM va ANOVA dé lam rd cac yéu tb
anh huong dén DLLV va LTT cua NLD. Két qua nghién ctru khdng chi xac nhan gia tri
cuia cac yéu td nay ma con chi ra nhitng diém khéc biét néi bat so véi cac cong trinh
trudc day, qua d6 lam rd gia tri dong gop doc dao cua nghién ciu. Cu thé:

- Luong va Phuc lgi (LPL): Trong khi cac nghién ctu truéc (Hanaysha & Majid,
2018; Hitka et al., 2019) chi tap trung vao vai tro cua luvong thwdng trong viéc git chan
NLB, luan 4n di chi ra rang luong va phiic lgi khdng chi ¢am bao thu nhap ma con cé
thé mang lai tac dong phi tai chinh, nhu tao cam giac an toan, cong nhan su dong gop
clia nguoi lao dong, nang cao dong lyc 1am viéc va 1ong trung thanh. Vi vay, khi dé cap
dén vai tro cua lwong va phic loi dudi goc do phi tai chinh, cé thé hiéu rang ching
khong chi mang gi4 trj tién t&¢ ma con anh huong dén tam Iy va sy gan két cua NLD.
Diéu nay khang dinh su tuong tac da chiéu cia lwong va phuc lgi trong viéc thuc day ca
DPLLV va LTT, dic biét trong céc béi canh nganh nghé khac nhau.

- Pao tao va Phat trién (DTPT): Nghién ctru 3 mé rong quan diém tir cac nghién
ctru trude (Rajeh, 2019; Simons, 2018) khi nhan manh rang dao tao va phat trién khong
chi nang cao ning lyc chuyén mén ma con tao ra cam giac dugce dau tu va quan tam, tir
d6 thuc day su gan bo 1au dai véi DN. Dac biét, nghién ciru cho thiy cac chuong trinh
dao tao hiéu qua can can bang gitta muc tiéu to chirc va nhu cau ca nhan cia NLD.

- Moi truong lam viéc (MTLV): Khac vai cac nghién ctiru trudc (Simons, 2018;
Edlund & Nilsson, 2013) chi nhan manh tac dong cua méi trudng lam viéc 1én ning
suat, luan an chi ra rang méi truong lam viéc con anh huong manh mé dén cam giéc gan
két va cam két ciia NLD d6i voi DN. Diéu nay dic biét rd rang ¢ cac nganh dich vu va
cdng nghé cao, noi yéu t6 vin hoa va sang tao dugc danh gia cao.

- Panh gia két qua cong viéc (DGKQ): So Vi cac cong trinh trudc (Hanaysha &

Majid, 2018), nghién cttu cua luan an da lam rd thém vai tro cua Sy minh bach va coéng
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bang trong hé thong danh gia. Két qua chi ra rang mot hé théng dénh gia hiéu qua khong
chi nang cao hiéu suat 1am viéc ma con xay dung niém tin va LTT cta NLD.

- Hd tro tir lanh dao va dong nghiép (LDDN): Trong khi cac nghién ciru nhu cua
Rajeh (2019) va Edlund & Nilsson (2013) tap trung vao vai tro cua lanh dao, nghién cuu
ndy maé rong thém tac dong cua su hd tro tir ddng nghiép. Két qua cho thay rang sy chia
sé va hd tro noi bo khong chi giip NLD giam ap luc ma con nang cao su hai 1ong va
DPLLV.

- Vin héa doanh nghiép (VHDN): Nghién ctru di phat trién thém céc khia canh vé
cach van hoa DN anh hudng dén sy gan két caa NLD. Khac véi Denison (2010), luan
an chi ra rang vin hoa DN khong chi 13 yéu té gan két ma con 1a cong cu dé DN tao ra
loi thé canh tranh trong béi canh canh tranh toan cau.

- Trach nhiém xa hoi (TNXH): Khong gidng cac nghién ciru truéc (Ferreira et al.,
2014; Nejati & Ghasemi, 2013), luan an dd nhan manh sy két ni gitra trach nhiém xa
hoi va 1ong tu hao caa NLD ddi véi DN. Két qua cho thiy cam két xa hoi khong chi
giup DN cai thién hinh anh ma con tao ra dong luc ndi tai cho NLD.

- Ning luc quan tri (NLQT): Diém ndi bat cia nghién ctu 1a nhan manh vai trd
dinh huéng chién lugc va su phéi hop hiéu qua caa lanh dao trong viéc thuc ddy DLLV
va LTT. Két qua nay mo rong két luan tir cac nghién ciru truéc (Michael & Robyn, 2016;
Gupta, 2021) bang cé4ch chi ra ring niang luc quan tri anh huong truc tiép dén mac 4o
san long cua NLD trong viéc dong gop dai han.

Sy khac biét trong tac dong cia PLLV dén LTT: Két qua phan tich tir md hinh
SEM di chitng minh rang PLLV ¢6 méi quan hé tich cuc voi LTT & muc y nghia 5%,
d6ng thoi chi ra rang mirc d6 tac dong nay khéac nhau tly thugc vao nganh nghé, quy
mo va loai hinh DN:

- Trong nganh san xuat, yéu t4 tai chinh déng vai tro chinh, do d6 DN can tap trung
cai thién ché do dai ngo.

- Trong linh vyc dich vu va c6ng nghé cao, yéu té phi tai chinh nhu vin héa DN
va co hoi phat trién c6 anh huong 16n hon.

- P6i vai DN FDI, du ché d6 phuc loi tt, viéc hd tro tinh than cho NLD 14 yéu t6
quan trong dé duy tri LTT.
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Ngoai ra, nghién ctru ciing chi ra rang su khéc biét vé nhan khau hoc khong ¢ tac
dong dang ké dén DLLV va LTT, nhung cac yéu td ndy van can duoc can nhic trong
xay dyng chién lugc quan tri phil hop véi tirng nhom dbi tuong.

Nhitng dong g6p trén khong chi 1am séng t6 vai trd cua cac yéu té anh huong dén
PLLV va LTT ma con cung cap nén tang ly thuyét va thuc tién ¢é DN xay dung chién

lwoc quan tri nhan sy téi wu, gop phan gia ting gia tri bén vitng cho DN va x4 hoi.
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Tém tit chwong 4

DLLV la mét trong nhitng yéu té quan trong ma cac DN can dic biét quan tam, vi
né 1a ngudn gdc thic day ting ning suit lao dong, nang cao chat lugng ngudn nhan lyc,
va gin két NLD véi t chtc. Tao dong hec cho NLD khéng chi gitp ho an tdm lam viéc
va cdng hién 1au dai, ma con 1a yéu té quyét dinh sy phat trién bén virng cua DN.

Két qua dugc trinh bay trong Chwong 4, dua trén khao sat 1.000 NLD tai cac DN
trén dia ban tinh Pong Nai, trong d6 c6 920 phiéu hop 18, dat ty 1¢ 92%. Két qua tir md
hinh ciu tric tuyén tinh cho thay tat ca tdm nhan t trén déu anh huong cing chiéu dén
PLLV va LTT cua NLP tai cac DN trén dia ban tinh Dong Nai véi mirc ¥ nghia 5%.
Ngoai ra, PLLV ciing c6 tac dong dén LTT cia NLD.

Tam nhan t6 tac dong bao gom: (1) Sy hd tro cua lanh dao va doéng nghiép, (2)
Trach nhiém xa héi, (3) Moi treong lam viéc, (4) Luong va phuc 11, (5) Nang luc quan
tri, (6) Van hoa DN, (7) Pao tao va phét trién, va (8) Panh gia két qua cong viéc. Trong
d6, nhan tb trach nhiém x& hoi duge wu tién thuc hién truéc do hé sé ude luong chuan
héa c6 gia tri 16n nhat, va nhan té danh gia két qua cong viéc duoc thyc hién sau cling
do hé sb wdc lugng chuan héa cé gia tri thap nhat khi &p dung cac ham y quan tri. Tiép

theo, tac gia s& dé xuat cac ham y quan tri trong Chuong 5 bén dudi.
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CHUONG 5: KET LUAN VA HAM Y QUAN TRI

5.1 Két luan

PLLV va LTT caa NLD 13 hai yéu té cét 18i trong viéc thuc ddy ning suat, chat
lwong va hiéu qua hoat dong cia DN. DLLV dugc thé hién qua su tan tdm va nd lec cua
NLD nhim dat duoc cadc muc tiéu chung cua té chirc va ca nhan, qua d6 phan 4nh mac
d6 gan bo va y chi phan dau trong cong viéc. Vai tro cua viéc tao dong luc khong chi
gidi han & viéc ning cao ning suét lao ddng, ma con khuyén khich su sang tao va tinh
than trach nhiém, gop phan xay dung mét luc luong lao dong bén viing va ¢ nang luc
canh tranh.

Déi v6i NLD, BLLV c¢6 tac dong 16n dén thai d6 va hanh vi nghé nghiép. Néu
khong c6 dong luc, ho dé roi vao trang thai lam viéc thu dong, chi hoan thanh cong viéc
& muc ti thiéu theo yéu cau hop dong lao dong, thiéu su sang tao va tinh than cai tién.
Nguoc lai, khi duoc thiic day bai cac yéu té ca vé vat chat (nhu luong, thuong) va tinh
than (nhu sy cdng nhan, cam giac dugc ton trong), NLD s& ¢6 xu hudng gan bo 1au dai
hon, dong thoi phét huy téi da ning hrc c& nhan.

Vé phia DN, viéc xay dung céc chinh sach tao dong luc va nudi dudng LTT la chia
khoa dé duy tri sy 6n dinh va phaét trién bén viing. DBiéu nay doi hoi nha quan ly khong
chi dap tng nhu cau co ban ciia NLD ma con khuyén khich ho dong gop mot cach sang
tao va hiéu qua vao su phat trién cua to chac. Théng qua viéc thiét ké cac chuong trinh
dong vién phu hop va ap dung cac chinh sach nhan sy linh hoat, DN khdng chi néng cao
hiéu suat 1am viéc ma con tao dung mét moi treong 1am viéc tich cuc, noi NLD cam
thiy duoc cong nhan va tran trong.

Tt nhitng phan tich trén, nghién cau nhan manh rang cac DN, dic biét 13 tai dia
ban tinh Png Nai, can nhan thuc rd vai trd quan trong caa PLLV va LTT trong viéc
phat trién ngudn nhan lyuc. Tir d6, viéc hoach dinh va trién khai cac chinh sach quan tri
ngudn nhan lyc hiéu qua s& gop phan téi vu hoa hiéu qua hoat dong va dam bao sy phat
trién 1au dai cho DN. Duwa trén cac phan tich thuc nghiém, nghién ctru da dat duoc mot
s6 két qua quan trong:

- Mot 13, luan 4n d3 xay dung duoc co sé ly thuyét viing chic, tong quan cac nghién
ctru lién quan, xac dinh cac nhan t6 tac dong dén PLLV va LTT, tir d6 dé xuat md hinh

nghién ctru va gia thuyét nghién cau pha hop.
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- Hai 13, luan 4n d trién khai phuong phap nghién ctiru khoa hoc chit ché, két hop
phuong phép dinh tinh va dinh luong, Xxay dung thang do phu hop va kiém dinh so bd
Vv6i 200 mau khao sat, trong d6 c6 185 mau hop Ié. Két qua cho thiy thang do dat yéu
cau vé do tin cay, tao nén tang cho nghién ciu chinh thuc.

- Ba 13, két qua md hinh céu trdc tuyén tinh (SEM) da chitng minh rang ca tdm
nhan té dugc dé xuit déu c6 anh huong tich cuc dén DLLV va LTT cua NLD véi mac
¥ nghia 5%. Dit liéu dugc thu thap tir 1.000 NLD, véi 920 phiéu hop 18 (dat 92%), dam
bao tinh dai dién va d¢ tin cay cua nghién cuu.

- B6n 13, phan tich nhan khau hoc cho thay khong c6 su khéc biét dang ké vé gidi
tinh, tinh trang hon nhén, d6 tudi, thu nhap, loai hinh DN va thim nién cong tac ddi véi
PLLV va LTT, cung cb thém do khach quan cua nghién cuu.

5.2 Hamy quan tri

5.2.1 Théng qua gié tri trung binh

5.2.1.1 Trach nhiém x& héi (TNXH)

Yéu té nay co gia tri trung binh 3.0299, phan anh mtc do nhan thirc kha nhung
chura cao vé trach nhiém xa hoi caa DN. Luan an chi ra rang, bén canh cac chuong trinh
tir thién hodc bao vé mai truong, viéc gan trach nhiém xa hoi véi loi ich nhan vién (nhu
hd trg hoc phi, cham soc gia dinh) s& tao ra sy ty hao va gan bo 16n hon. Pay 1a mot
diém khéc biét dang ké so véi cac nghién ctru trude chi nhan manh dén tac dong ngoai
DN.

5.2.1.2 Lwong va phic lgi (LPL)

Gia tri trung binh dat 3.0578, cho thay ché d6 dai ngd hién tai & mac trung binh.
Pay 1a yéu t6 nhan vién quan tdm cao nhung chua thuc sy dap ung ky vong. So véi cac
nghién ctru trude, nghién ciu ndy chi ra rd rang ngoai viéc nang cao mirc lwong, doanh
nghiép can minh bach hoa chinh sach thuong va cai thién cac phuc loi phi tai chinh nhu
bao hiém y té hoic hd trg nha ¢. Pidu ndy khong chi gitp nang cao dong luc ma con gia
tang cam giac duogc tran trong ¢ nhan vién.

5.2.1.3 Méi trwong lam viéc (MTLV)

Gia tri trung binh dat 3.0514, cho thay mai treong 1am viéc hién tai dat mae do hai
1ong trung binh. Pay 1a yéu t6 co tac dong Ién dén ca PLLV va LTT, nhung van chua
thuc su vuot troi. Nghién ciu chi ra rang DN can chu trong cai thién khong gian 1am

viéc, trang bi co so vat chat hién dai va xay dung van hoa doi nhém tich cuc. Diéu nay
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khong chi ting nang sudt ma con giam ty 1¢ nghi viéc, mot diém ma cac nghién cau
trude chua lam rd day du.

5.2.1.4 Pao tao va phat trién (DTPT)

Yéu té nay c6 gid tri trung binh 3.4068, cao hon nhiéu yéu té khéc, ching to DN
d3 dau tu dang ké vao viéc phat trién ngudn nhan lec. Tuy nhién, viéc mo rong cac khoa
dao tao chuyén sau, hd tro nhan vién tiép can cac chwong trinh hoc tap ngoadi DN va
thiét ké 16 trinh thing tién rd rang van can duoc thuc hién. Két qua nay lam néi bat vai
trd cua DTPT khong chi trong viéc ning cao ning lyc ma con thic dy su gin bd va
cam két 1au dai cia NLD.

5.2.1.5 Nang lwc quan tri (NLQT)

Gia tri trung binh chi dat 2.5011, muc thap trong cac yéu td, cho thiy niang lyuc
quan tri 1a mot diém yéu 16n. Nghién ciu khang dinh rang cac nha quan tri can cai thién
k¥ ning lanh dao, kha ning truyén cam himg va dua ra cac chién lugc rd rang hon. Pay
1a diém khac biét vai cac nghién ctru trude thuong chi tap trung vao Ky nang quan tri
hanh chinh ma chua dé cap day du dén vai tro 1anh dao trong viéc nang cao PLLV va
LTT.

5.2.1.6 Van héa doanh nghiép (VHDN)

Gia tri trung binh cuia yéu té nay la 2.4171, muc thap nhat, cho thay nhan vién chua
danh gia cao vin hoa DN hién tai. Luan an nhan manh rang van hoa doanh nghiép khong
chi can d& cao sy minh bach va doan két ma con phai khuyén khich su sang tao, phat
trién c4 nhan va khen thuong kip thoi. Pay 1a yéu tb then chét dé xay dung mot doi ngii
nhan vién gan bo 1au dai, vuot tréi hon cac két qua nghién ciru trudc tap trung vao yéu
t6 vat chat hon 14 tinh than.

5.2.1.7 Sw hd tro cia linh dao va dong nghiép (LDDN)

Yéu té nay c6 gia tri trung binh 2.4174, rat thap, cho thay vai tro 1anh dao chua
dugc phat huy hiéu qua. Nghién ciru chi ra rang cac nha lanh dao can cai thién ky ning
giao tiép, kha ning lang nghe va déng hanh cting nhan vién. Viéc xay dung long tin va
hd tro kip thoi s& ting dong luc 1am viéc va long trung thanh ciia nhan vién, dic biét
trong cac bbi canh bién dong cao.

5.2.1.8 Panh gia két qua cong viéc (DGKQ)

Gia trj trung binh dat 3.3047, cho thdy hé théng danh gia hiéu suit duoc danh gia

tich cuc. Tuy nhién, viéc dam bao tinh minh bach, cong bang va kip thoi phan hoi can
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duogc chl trong dé tao dong luc cao hon. Piém ndi bat cia nghién cau nay 1a khang dinh
hé thong danh gia hiéu qua khéng chi ting ning sudt ma con nang cao long tin cia nhan
vién dbi véi DN.

5.2.2 Théng qua hé sé hai quy chuan hoa

5.2.2.1 Ham y quan trj vé PLLV

Bang 5.1: Bang wu tién thuc hién ham y quan tri vé PLLV
Uu tién Hé so hoi | Saiso |Gia tri téi| Gia tri

Cac nhén t6 thwe hién | quy chuédn | chuén han “p»
héa CR

Trach nhiém xa hoi (TNXH) 1 0.566 0.029 16.996 falaied
Dao tao va phat trién (DTPT) 2 0.143 0.028 4,784 kel
Luong va phuc lgi (LPL) 3 0.108 0.023 3.787 falead
HO tro cua lanh dao va dong nghié
(DB : gnghicp 4 0104 | 0042 | 3802 | ***
Van hoa DN (VHDN) 5 0.086 0.048 3.108 0.002
MOoi truong lam viéc (MTLYV) 6 0.081 0.024 2.863 0.004
INang lyc quan tri (NLQT) 7 0.061 0.031 2.770 0.006
DPanh gia két qua cong viéc
D GKQ% q g Vs 8 0052 | 0.029 | 2698 | 0.007

(Nguon: Tac gia diéu tra va xtr Iy tir SPSS 20.0)
(Cht thich: *** 1a gia tri bé hon 0.001)

Bang 5.1 cho thiy s& dua ra cac chinh sach uu tién khi thuc hién ham y quan tri
gop phan ning cao PLLV ctia NLD thong qua hé s6 hdi quy chuan hoa tir cao dén thap
tai cac DN trén dia ban tinh Bong Nai trong thoi gian toi.

Ham y quan tri vé trach nhiém xa hoi

Tréach nhiém xa hoi 1a yéu t6 cot 16i trong chién luoc phat trién bén viing, ¢6 anh
hudng manh mé dén BDLLV cta NLD va hinh anh DN. Két qua nghién ciu khang dinh
trach nhiém x& hoi c6 méi quan hé cung chiéu véi DLLV cua NLD tai cac DN trén dia
ban tinh Bong Nai véi mirc ¥ nghia 1a 5%, v6i hé s Beta chuan hoa 1a 0.566 cao nhat
trong cac nhan t6 duoc phéan tich. Bé phat huy vai trd nay, DN can trién khai céc giai
phap cu thé sau:

(1) Trach nhiém x& hoi c6 anh huéng quan trong dén DPLLV cta NLD va sy phat
trién bén virng cia DN. Pé tan dung hiéu qua tac dong nay, DN can trién khai cac hoat
dong cong ddng nhu hd tro thé thao, vin hoa dia phuong, va tham gia cac du &n thién
nguyén. Pong thoi, viéc tich hop trach nhiém x& hoi vao cac chuong trinh noi bo, qua
d6 nang cao nhan thic cua NLD vé gia tri ¢t 16i va tim quan trong cua trach nhiém xa

hoi, 1a diéu can thiét.
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DN can thyc hién day du cac nghia vu x& hoi, dam bao minh bach tai chinh, tuan
thu cac cam két véi ¢ dong, va thuc hién cac hoat dong tir thién, bao vé mai truong,
cling nhu xtr ly chat thai dung quy dinh. Nhitng nd lrc nay khdng chi gidp nang cao hinh
anh va gia tri thuong hiéu ma con tao loi thé canh tranh, mé rong co hoi thi truong, va
thuc day hiéu qua kinh doanh.

Viéc thuc hién trach nhiém xa hoi hiéu qua mang lai cho NLB cam giac tu hao khi
dong gop vao cac muc tidu cao ca, tir d6 gia ting PLLV va sy gan b6 véi to chire, dong
thoi tao nén tang cho su phét trién bén viing caa DN.

(2) Trach nhiém x& hoi 1a yéu té then chét trong xay dung hinh anh DN va duy tri
su phaét trién bén vitng. Viéc minh bach thdng tin va cung cip san pham, dich vu dang
tin cay gidp nang cao su hai long va LTT cua khach hang, tir ¢ cung cé vi thé va thanh
cong caa DN trén thi truong.

Dé gan két hinh anh DN vai trach nhiém xa hoi, 13nh dao can dau tu thoi gian,
ngudn lrc va trién khai cac ké hoach truyén thdng phi hop theo timg giai doan thuc té.
Vai trd cia 1anh dao va doi ngil truyén théng 1a yéu to quyét dinh, dam bao tinh dong
nhét trong thong diép va khoi day sy dong hanh tir NLD va khach hang.

(3) Trach nhiém x4 hoi 1a yéu té quan trong thuc ddy PLLV cua NLD va thé hién
cam két ciia DN dbi vai cong dong. DN can dua cac hoat dong nhu tir thién, hd tro ngudi
ngheo, dau tu co s& ha tang gi4o duc va y té, cling nhu tham gia chuong trinh an sinh xa
hoi vao ké hoach hanh dong hang nam.

Céc sang kién nhu cham soc ba me Viét Nam anh hiing, hd tro gia dinh chinh sach,
va tham gia cac chuong trinh nhan dao khéng chi gidp giai quyét khé khin xa hoi ma
con phi hop véi cac gid tri van hoéa va dao duc cia DN. Pong gop ca vé vat chat 1an
tinh than s& nang cao vi thé DN va thuc day sy phét trién bén viing cia cong dong.

Khi NLD nhan thay DN tich cuc thuc hién trach nhiém xa hoi, ho s& cam thay tu
hao va gin bo hon véi to chirc, tao dong luc manh mé, tir 46 nang cao hiéu suat 1am viéc
va LTT d6i véi DN.

(4) DN can tap trung dam bao quyén loi va cham soc sitc khoe cho NLD. Bang
thoi, DN phai ¢6 trach nhiém khac phuc 6 nhiém méi truong, dén bu thiét hai kinh té
khi can thiét, va thuc hién céc bién phap bao vé méi truong hiéu qua.

Dé t6i wu hoa hiéu qua, DN nén 16ng ghép trach nhiém x& hoi vao ké hoach hoat

dong thdng qua céac cudc hop dinh ky, trién khai thudng xuyén va diéu chinh linh hoat
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theo tinh hinh thyuc té. Chia sé kinh nghiém, hop tac trong quan 1y lao dong va phat trién
cong dong 1a nhitng budc quan trong trong qué trinh nay.

Mic du loi ich tir viéc thuc hién trach nhiém xa hoi khong thé hién ngay lap tuc,
nhung vé lau dai, n6 s& cung ¢ gia tri caa DN trong mét ddi tac, khach hang va NLD,
ddng thoi gop phan phat trién bén viing.

Ham y quan tri vé dao tao va phat trién

Dao tao va phét trién nhan lyc, tuy thudng dugc sir dung thay thé nhau, thuc chat
mang y nghia va muc tiéu khac biét. Pao tao tap trung vao viéc trang bi cho NLD cac
Ky nang cy thé va kién thuc can thiét nham nang cao hiéu suat cong viéc. Nguoc lai,
phét trién nhan lyc nhin manh vao qua trinh hop tac giira quan 1y va NLD dé xay dung
ké hoach phat trién dai han. Két qua nghién ciru chi ra rang dao tao va phat trién c6 hé
s6 Beta chuan hoa dat 0.143, xép thir hai trong tdm nhan té anh huong dén PLLV cua
NLP tai cac DN ¢ tinh Bong Nai, voi mitc y nghia théng ké 5%. Cac thang do thudc
linh virc ndy c6 gia tri trung binh khac nhau, tir d6 1am co sé dé dé xuat cac ham y quan
tri phu hop:

(1) Chinh sach ddo tao va co hoi thang tién: DN can xay dung cac chinh sach dao
tao hiéu qua nham nang cao nang lyc chuyén mdn, ky ning mém va kha ning thich nghi
& nhiéu vi tri cho NLD. Viéc té chtc cac 1op dao tao ky thuat stra chira, bao quan thiét
bi hodc xir ly cac 16i co ban giup NLD tiét kiém thoi gian, ting ning suat va giam phu
thudc vao ngudn luc bén ngoai. Song song do, DN can cung cap 19 trinh thang tién rd
rang, minh bach va cong bang dé khuyén khich NLD phan dau phét trién.

(2) Tang cuong PLLV: Tao DLLV cho NLD thong qua cac co hoi hoc hoi, thir
sic & nhitng nhiém vu méi, ddng thoi khuyén khich sy sang tao va tinh cha dong trong
cong viéc. DN ¢ thé trién khai cac khoa dao tao nghé lién quan mién phi dé mo rong
co hdi nghé nghiép cho NLP, gitip ho phét trién khong chi tai DN ma con trén thi trueong
lao dong noi chung.

(3) Cung cap théng tin minh bach vé chuong trinh diao tao: DN can pho bién ké
hoach dao tao cu thé dé NLD nim rd cac co hoi phat trién nghé nghiép, bao gom céc noi
dung nhu: dao tao ky ning bao vé may moéc, tu thé lam viéc an toan, hay cac ky ning
lanh dao can thiét néu ho mong mudn thir stc & vi tri cao hon. Viéc céng khai thdng tin
vé ky thi thing chire ciing can duoc thuc hién minh bach nham tao niém tin va khich I¢
tinh than hoc héi & NLD.
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(4) Xay dung 16 trinh phét trién rd rang: DN can thiét ké 16 trinh phat trién nghé
nghiép c6 hé théng, bao gdm cac muc tidu ngin han va dai han, giap NLD hinh dung 1
rang con dudng sy nghiép cua ho. Piéu nay khéng chi gitp DN tbi wu héa ngudn luc
ma con tao sy gan bd 1au dai véi NLD. Khung 16 trinh thing tién can c6 tinh linh hoat,
cho phép NLD chuyén d6i vi tri céng viéc phi hop véi niang luc, dam bao khai pha tdi
da tiém ning ca nhén.

(5) Chu trong phat trién c& nhan hoa: Viéc dau tu vao phat trién ca nhian cho NLD
can duoc uu tién nham dap wng xu thé toan cau hda va nang cao kha ning canh tranh
cua DN. Théng qua viéc cung cap co hoi hoc tap, thir nghiém va khuyén khich sang tao,
DN khéng chi nang cao chat lwgng nguon nhan lc ma con gia ting loi thé canh tranh
trén thi truong.

Nhitng chién luoc nay giip DN khong chi cai thién hiéu qua hoat dong ma con xay
dung van hoa phét trién bén vimng, dap @ng nhu cau ca ngan va dai han trong quan tri
nhan su.

Ham y quan tri vé lwong va phiic loi

Xay dung mot hé thong lwong va thuc hién viéc chi tra luong va phuc lgi dang cho
NLPD theo Luat Lao dong rat quan trong d6i véi cac DN, dic biét 1a véi cac DN c6 sb
lugng 16n cong nhan va viéc chi tra lvong thudng mang tinh phic tap. Tién lwong ma
doanh nghiép chi tra cho NLD nhiéu hay it s& phu thudc vao yéu té ning suit lao dong,
trinh do hay kinh nghiém lam viéc, hiéu qua lam viéc, dugc danh gia qua trinh lao dong.
Tién lvong dam bao tinh cong bang, xtng dang voi cong sitc ma NLD bo ra, tra luvong
bang nhau cho nhiing lao dong nhu nhau. Tién lwong phan anh phan dong gop, cang thé
hién gia tri xa hoi d6i véi cudc séng cia mdi mot ngudi. DN dam bao thoa dang nhat dé
NLPD lam viéc hiéu qua, dat ning suét cao. Théng qua két qua nghién ciru cho thiy luong
va phc lgi ¢ hé sé Beta da chuan hda 12 0.108 cao thir ba trong tam nhan té. Luong va
phtc loi c6 méi quan hé cing chiéu véi PLLV ctia NLD tai cac DN trén dia ban tinh
Dong Nai véi muc y nghia 1a 5%. Ngoai ra, cac thang do trong lwong va phuc loi ¢6 gia
trj trung binh duoc sap xép tir thap dén cao trong qua trinh dé xuat ham y quan trj can
thuc hién cac khuyén nghi sau:

(1) Xay dyung chinh sach lwong tuong xtrng va minh bach: DN can thiét ké hé théng
tién luong dya trén ning suét lao dong, hiéu qua cong viéc, va didu kién lam viéc cua

ting Vi tri. Tién lwong can dam bao tinh cdng bang noi bo va canh tranh véi thi trudng,
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tranh sy cdo bang, ddng thoi da dang hda cac hinh thire thi lao nhu thuong bang hién
vat hoic dich vu dé khuyén khich NLD.

(2) Cung cap phuc lgi bo sung hap dan: Bén canh tién lwong va thuong, nham nang
cao chit lugng cudc séng va su hai 1ong trong cong viéc. Céc phic lgi phd bién co thé
bao gdm bao hiém y té, bao hiém xa hoi, trg cap di lai, hd trg chi phi an trua, chuong
trinh du lich, chiam soc sirc khoe va céc hoat dong gan két tap thé. Nhiing chinh sach
phtc loi hap dan khong chi gidp cai thién doi song NLD ma con gdp phan nang cao sy
trung thanh véi DN.

(3) Pam bao muc thu nhap du dap ang cudc song:Tién luong can duoc thiét ké dé
NLBD c¢6 thé séng thoai mai dua vao thu nhap ctia minh, dong thoi déng vai tro don bay
kich thich ning suat lao dong. Chinh sach luong phai tuan thu cac quy dinh phéap luat,
phan anh gié tri stcc lao dong va dugc théa thuan minh bach gitra NLD va nguoi st dung
lao dong.

(4) Str dung thu nhap nhu mét cdng cu tao dong luc: Thu nhap co tac dong truc
tiép dén PLLV, do d6 DN can tao diéu kién dé NLP cai thién thu nhap thong qua cac
chuong trinh khuyén khich nhu ting luong dya trén nang suat, thuong sang kién hoac
thanh tich vuot troi. Chinh sach nay khong chi thuc day hiéu qua lao dong ma con gia
tang su hai 1ong va gan b6 cia NLD.

Cac chién luoc trén khdng chi dam bao sy hai 1ong cia NLD ma con nang cao hiéu
qua hoat dong va suc canh tranh caa DN trén thi truong.

Ham y quan tri vé hd tro ciia linh dao va dong nghiép

Xay dung mdi quan hé dong nghiép trong DN 1a viéc 1am hét stc can thiét. Dé tao
dung méi quan hé tot dep, can quan tam toi cac van dé nhu: Ton trong IAn nhau, biét
ling nghe mot cach chan thanh. Lanh dao chi dong giup d& va ludn tin twéng NLD.
Niém tin chinh la co s& dé duy tri va phat trién bat ky méi quan hé nao. Khen ngoi nhan
vién dung luc vi da 1am tot cdng viéc cua ho. Bac biét, canh tranh 13 mét hinh thic hitu
hiéu dé tang tinh doan két, sy an y giira nhitng NLD trong mdt nhém dé cd thé chién
thiang duoc nhitng nhém khac. Thong qua két qua nghién ciu cho thay hd trg caa lanh
dao va déng nghiép c6 hé sb Beta di chuan hoa 1a 0.104 cao thi tu trong tdm nhan to.
HG tro caa lanh dao va dong nghiép c6 mdi quan hé cling chiéu véi PLLV ctia NLD tai

céc DN trén dia ban tinh Bong Nai véi mirc y nghia 1a 5%. Ngoai ra, cac thang do trong
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hd trg cua lanh dao va ddng nghiép cé gia tri trung binh duogc sap xép tir thap dén cao
trong qué trinh dé& xuat ham y quan tri can thuc hién cac khuyén nghi sau:

(1) Quan tdm va hd trg kip thoi NLD méi: Lanh dao can chd trong khich 1€, dong
vién NLD mdi — thuong la nhiing lao dong tré, bd ngé trong moi trueong lam viéc maoi.
Chinh sach khen thuong kip thoi va thai do tiép thu y kién sé& tao nén tang tinh than tich
cuc, gilp ho tu tin va phat huy tu duy sang tao. Viéc ling nghe tAm tu, nguyén vong cia
NLP ciing 1a cach dé xay dung mdi quan hé bén vimng va thuc day sy gan b6 1au dai.

(2) Xay dung phong cach lanh dao tinh té va thau hiéu: Lanh dao can té nhi trong
viéc dua ra phé binh va cha dong thuc hién cac khao sat ¢é nam bat tam tu, nhu cau cua
NLD, tir d6 c6 giai phap phu hop cho tirng nhom lao dong. Viéc phéat hién va dap tng
cac nhu cau cap béach s& giup tang cuong dong luc, cai thién hiéu qua lam viéc, dong
thoi han ché cac mau thuin hoac bat man trong noi bo.

(3) Ghi nhan va tuyén duong dong gop ctia NLD: Cong nhan thanh tich va nd luc
ciia NLD thong qua cac hinh thirc nhu tuyén duong hang thang, ting thuong hoic to
chuc cac budi toa dam dinh ky s& gitp ho cam thay duogc tran trong. Pay khong chi la
cach dé tao PLLV ma con ting cuong LTT va su hai 1ong cua NLD doi véi DN.

(4) Thic day tinh than dong doi va mdi quan hé cong viéc tich cuc: DN can khuyén
khich méi trudng 1am viéc dua trén tinh than hop tac va hd tro 1an nhau. Méi quan hé
t6t dep gitta dong nghiép khong chi nang cao sy hai long ma con thic day hiéu suat
nhom. Su tin twong, ton trong va giao tiép cai ma s& 1a nén tang dé xay dyng mot doi
ngii manh m&, tao loi thé canh tranh va co hi thiang tién cho cé nhan.

(5) T6 chirc hoat dong tap thé va xay dyng moi truong lam viéc than thién: Céc
chuong trinh di ngoai, vui choi tap thé khdng chi giup NLD thu gidn sau nhitng &p luc
cdng viéc ma con thac day su gan két giira cac thanh vién va gitra 1anh dao véi NLD.
Mot moi truong lam viée than thién, khéng cd khoang cach gitra 1anh dao va NLD sé
tao niém tin, sy gan bo 1au dai, va ting PLLV.

Nhitng ham y trén cung cap céc giai phéap toan dién nham tbi wu hoa dong lyc 1am
viéc, tir d6 cai thién ning suit va gia tang su hai long ciia NLD ddi véi DN.

Ham y quan tri vé vin héa doanh nghiép

Mdi DN déu c6 van hoa ciia riéng minh nhung dé van héa DN déng gop 16n vao
hiéu qua hoat dong san xuét - kinh doanh lai khéng phai diéu don gian. Vin héa DN co

c4c gia tri cot 18i khong tach roi khoi tim nhin va s ménh ciia DN. Xay dung vin hoa
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DN chinh 1a xay dyng loi thé canh tranh, lgi thé thuong mai va ban sic riéng cia DN
g6p phan ning cao DLLV cua NLD. Théng qua két qua nghién cttu cho thiy vin hoa
DN c6 hé s6 Beta da chuan hoa 12 0.086 cao thir nam trong tdm nhan t5. Van hda DN
cd méi quan hé ciing chiéu véi DLLV cua NLD tai cac DN trén dia ban tinh Déng Nai
véi mirc y nghia la 5%. Ngoai ra, cac thang do trong van héa DN ¢6 gia tri trung binh
dugc sap xép tir thap dén cao trong qua trinh dé xuat ham y quan tri can thuc hién céc
khuyén nghi sau:

(1) Xac dinh va truyén tai gia tri c6t 16i cua DN: DN can xay dung tam nhin, st
ménh va gia tri cbt 156i 1d rang, dong thoi truyén dat nhat quan dén toan bo NLD. Khi
NLD hiéu va dong thuan véi van hoa DN, ho s& tw nguyén tudn thii cAc nguyén tic, giam
nhu ciu giam sat, ddng thoi tang sy trung thanh va gan bé l1au dai nhd méi truong 1am
viéc than thién va kha nang tu khang dinh ban than dé phat trién.

(2) Trao quyén va khuyén khich sang tao: Lanh dao nén thuc hién trao quyén hiéu
qua, chuyén giao quyén han di kém trach nhiém, tao diéu kién cho NLP sang tao va chi
dong trong cong viéc. Trao quyén khdng chi gilip nang cao hiéu suat ma con thuc day
su gan bo va tinh than trach nhiém. Lanh dao can dong vai trd ngudi hudng dan va
truyén cam hang, tham van nhan vién trong cac quyét dinh quan trong thay vi ty minh
kiém soat toan bo quy trinh.

(3) Quan tri vian hoa DN bai ban: Van héa DN 1a tai san chién luoc, doi hoi su 1anh
dao va quan tri khoa hoc. Lanh dao can xay dung, ap dung va tich hop vin héa DN vao
cac hoat dong quan tri, quan trj su thay doi va chién lugc phét trién bén vimg. Vin hoa
DN khéng chi 1a cdng cu quan ly ma con 1a yéu té cét 16i dé DN thich nghi va canh tranh
hiéu qua.

Ham y quan tri vé mdi trweong lam viéc

D6i v6i mot DN c¢6 méi trudng 1am viée tot s& 1a yéu td tao diéu kién thuan loi
thiic diy nang suat lam viéc ciia nhan vién, tao diéu kién cho nhan vién phat trién niang
lyc, k§ nang chuyén mon. Mbi truong lam viéc chinh 12 nhitng diéu kién vat chat nhu:
cac vat dung, thiét bi bé tro cho cdng viéc, khdng gian 1am viéc, cach bé tri sip xép noi
lam viéc. Vé diéu kién tinh than nhu: su twong tac xa hoi trong méi truong lam viéc,
van hoa cong ty tao diéu kién nang cao chét lugng lam viéc, tinh than 1am viéc nhém
trong té chic. Thong qua két qua nghién ctru cho thiy méi trudng lam viéc c6 hé sb

Beta da chuan hoa 1a 0.081 cao thir sau trong tam nhan t6. Mbi truong lam viéc c6 moi
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quan hé ciing chiéu véi DLLV cia NLD tai cac DN trén dia ban tinh Bong Nai véi muc
y nghia la 5%. Ngoai ra, cac thang do trong moi truong lam viéc co gia tri trung binh
dugc sap xép tir thap dén cao trong qua trinh dé xuat ham y quan tri can thuc hién céc
khuyén nghi sau:

(1) Xay dung moi truong lam viéc mé va hién dai: DN can tao diéu kién dé NLD
phét huy téi da ning luc thdng qua mot méi trudng 1am viéc ma, noi cac ¥ kién ca nhan
duogc lang nghe va ton trong. Su binh dang trong trao d6i quan diém s& giup thuc day
tinh than hop tac va dua ra cac giai phap téi wu cho tap thé. Pau tu vao co s& vat chat
va trang thiét bi thiét yéu nhu may tinh, may in ciing 1a yéu té quan trong dé nang cao
hiéu qua lam viéc va tao cam giac thoai mai, giap NLD coi DN nhu “ngéi nha thir hai”
caa minh.

(2) Pam bao an toan lao dong va cai thién diéu kién lam viéc: An toan lao dong
khong chi bao vé suc khoe va tinh mang ciia NLD ma con giap DN giam thiéu rai ro,
cung cd uy tin thwong hiéu. DN can phdi hop véi cong doan dé té chirc cac hoat dong
cai thién diéu kién 1am viéc, xay dung van hoa an toan lao dong va khuyén khich NLD
ap dung cac tiéu chuan ky thuat, cong nghé tién tién. Pay 1a yéu té cot 161 dé tao dung
niém tin va su gin bé caa NLD véi DN.

(3) Trang bi day du cong cu bao ho va tao méi truong lam viéc phl hop: Trang
thiét bi va cong cu bao ho lao dong 1a yéu t6 bat budc dé dam bao hiéu qua céng viéc va
su an toan cho NLD. DN can thiét lap méi truong 1am viéc thoai mai, pht hop véi nhu
cau thuc té cua ting vi tri. Biéu kién 1am viéc tét khdng chi nang cao ning sudt ma con
cai thién tdm trang, giam cang thang va thiic day tinh than sang tao cia NLP.

(4) To chiic dao tao an toan lao dong dinh Ky: Viéc huan luyén an toan lao dong
dinh ky khong chi giap NLD nang cao k¥ ning va kién thirc chuyén mén ma con gop
phan gia ting su ty tin va chu dong trong cong viéc. Pao tao bai ban s& 1am NLD nhan
thirc rd gia tri ciia ban than va ky vong tir DN, tir d6 ho cdng hién hiéu qua hon, giam
nhu cau giam sat. Pay 14 khoan dau tw mang lai loi ich 1au dai cho DN théng qua su cai
thién hiéu suat va giam thiéu rui ro lao dong.

Nhitng chién luoc trén khong chi bao dam diéu kién 1am viéc tét nhat cho NLD

ma con gop phan nang cao nang suat, hinh anh thuong hiéu va su bén viing cia DN.
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Ham y quan tri vé ning luc quan tri

Khi méi trudng hoat dong ngay cang bién dong phirc tap va khong nging thay doi
thi cac DN can phai c6 nhitng thich nghi trong cach quan 1y va diéu hanh. Viéc nhan
dang dung su thay ddi va quan ly thanh cdng 1a mét thach thic 16n. Do dé, xu huéng
hién nay 1a nha diéu hanh céc cap ciing nhu noi bo DN phai chu dong nang cao ning luc
quan tri caa minh. Thdng qua két qua nghién ctu cho thiy niang luc quan tri c6 hé sb
Beta di chuan hoa la 0.061 cao tha bay trong tdam nhan t6. Nang luc quan tri ¢c6 moi
quan hé cuing chiéu véi DLLV cua NLD tai cac DN trén dja ban tinh Bong Nai véi mac
y nghia la 5%. Ngoai ra, cac thang do trong nang lyc quan tri co gié tri trung binh dugc
sap xép tir thap dén cao trong qué trinh dé xuat ham y quan tri can thyuc hién cac khuyén
nghi sau:

(1) Tam nhin chién lugc va moi trudng 1am viéc sang tao: Lanh dao can xay dung
tam nhin chién lugc rd rang, tao diéu kién dé NLD phét huy ning luc sang tao va trién
khai y tuéng. Diéu nay khong chi gidp thu hat, khich 1€, va giir chan nhan tai ma con
thuc day NLD chu dong va sang tao hon trong cong viéc. Lanh dao can danh gia ning
lyc c& nhan, chi ra diém can cai thién va khuyén khich su doi méi trong qué trinh 1am
viéc. Pang thoi, viéc nang cao ki nang quan tri muc tiéu, kiém soat ndi bo va to chirc
cudc hop 1a can thiét dé dam bao su dong bo va hiéu qua trong quan tri DN.

(2) THi vu héa co cau td chirc va ang dung céng nghé: Hoan thién co ciu t6 chuc
la yéu té then chét ¢é DN phét huy ngudn luc va nang cao nang luc canh tranh. Lanh
dao can tich cuc ddi méi khoa hoc cdng nghé, ting dung céc tién bo trong san xuat va
quan tri ngudén nhan lyc. Pinh vi ding vai tro trong chudi gia tri va phat trién chuyén
mon hoa, gia cong toan cau sé gitp DN ting cudong nang luc quan ly va giai quyét hiéu
qua cac van dé nhan su.

(3) Str dung nguon nhan lyc higu qua: Panh gia nang lyc va bb tri dung ngudi dung
viéc 1a cbt 16i dé str dung hiéu qua ngudn nhan lyc. Lanh dao can quan sat, phan tich va
giao nhiém vy phi hop vai thé manh cuaa tirng c& nhan, tir d6 khong chi tao dong luc ma
con ning cao ning suat lam viéc. Moi trudng 1am viéc thoai mai, hop tac s& thu hit va
giit chan ca nhan su hién tai 13n nhiing tng vién tiém nang.

(4) Truyén cam hing va tao PLLV: Lanh dao khong chi 13 nguoi quan Iy ma con
1a ngudi truyén cam hing, tao dong luc cho NLD. Thong qua viéc xay dung vin hoa td

chuac va cac quy chuan 1am viéc tich cuc, lanh dao ¢ thé ting cuong su gan két noi bo.
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Pong thai, lang nghe, thau hiéu va chia sé véi NLD 1a nhitng hanh dong can thiét dé
xay dung niém tin va sy gan b, giip DN phat trién bén viing.

Nhitng ham y trén nhan manh vai trd cua lanh dao trong viéc t6i vu héa ngudn
nhan lyc va phét trién td chuc, tao nén tang vitng chic cho sy thanh cong caa DN.

Ham y quan tri vé danh gia két qua cong viéc

Danh gia két qua cong viéc 1a qua trinh ra soat dé 1anh dao c6 thé nhin nhan tong
quan va nam bt hiéu suat hoan thanh nhiém vu ciia NLD. Do d6, 1anh dao cé thé dat
dugc mot s6 loi ich nhu sau: Lanh dao nhin nhan thuc té hiéu qua 1am viéc cua NLD
sau mot khoang thoi gian nhét dinh. Kiém soat duoc tién d6 hoan thanh cong viéc duoc
giao. Co co s dé 1ap ké hoach phét trién 16 trinh cdng viéc cho ting NLD. C6 su diéu
chinh kip thoi ké hoach dé dat duoc muc tiéu da dé ra. Thong qua két qua nghién ciu
cho thdy danh gia két qua cdng viéc c6 hé sé Beta da chuan hda 1a 0.052 thap nhét trong
tam nhan t6. Panh gia két qua cong viéc c6 mdi quan hé cting chiéu véi DLLV caa NLD
tai cac DN trén dia ban tinh Pong Nai voi mirc y nghia 13 5%. Ngoai ra, cac thang do
trong danh gia két qua cong viéc co gia tri trung binh dugc sap xép tir thap dén cao trong
qua trinh dé xuat ham y quan tri can thuc hién cac khuyén nghi sau:

(1) Xac dinh nang lwc va phan cong cong viéc hop 1y: Lanh dao can hiéu rd ning
lyc c& nhan cua timg NLD dé xay dung ké hoach phan cong cong viéc phu hop. Kha
ning bao quat, danh gia dung diém manh cua ting ngudi s& gilp téi wu héa hidu suat
lam viéc. Su can nhac trong sap xép nhan sy khdng chi nang cao nang luc c4 nhan ma
con tang cudng hiéu qua hoat dong nhém, tao diéu kién d¢é NLD phat huy tdi da tiém
nang.

(2) Thiét lap tiéu chi danh gia cong viéc cu thé va do luong duogc: DN can xay
dung hé thdng tiéu chi danh gia rd rang, minh bach va ph hop véi nhiém vy dugc giao.
C4c tiéu chi nay phai do ludong dugc dé tranh sy mo hd va hiéu 1am, déng thoi phan anh
dung két qua cong viéc cia NLD. Viéc danh gia hiéu qua khdng chi gidp nhan dién diém
manh, diém yéu ma con xac dinh kha nang tiém an cia NLP, tao co s& cho cac quyét
dinh khen thudng, ting luong, hodc didu chinh cong viéc phu hop.

(3) Xay dyng hé théng danh gia minh bach va cong bang: Hé thong danh gia cong
viéc can dam bao tinh céng tam, khach quan, tranh thién vi. Quy trinh dénh gia rd rang,
két hop Vvéi cac chinh sach thuong phat cu thé, s& thiic day BPLLV va khuyén khich sy

sang tao cua NLD. Khen thudng xung dang cho nhitng ca nhan c6 thanh tich cao va xir
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ly nghiém nhiing trudng hop khéng hoan thanh nhiém vu sé 1a yéu t6 quan trong dé
nang cao hiéu qua lao dong.

(4) Khuyén khich NLP ty nang cao ning luc: NLD can nhan thic rd vai tro cua
viéc tu hoc tap va nang cao ky ning c4 nhan dé dap tng yéu cau cong viéc trong boi
canh mai. DN c6 thé tao diéu kién théng qua cac chuwong trinh dao tao hoic khuyén
khich tinh than hoc hoi, tu rén luyén cia NLD. Su chu dong ning cao trinh d6 khong
chi mang lai loi ich cho ca nhan ma con gitip DN duy tri di ngii nhan su chat luong
cao, dap rng tt cac muc tiéu chién luoc.

Nhitng ham y trén khdng chi gitp DN t6i wu hoa hiéu qua danh gia va quan ly cong
viéc ma con tao dong luc, nng cao su hai long va ning suat cia NLD.

5.2.2.2 Ham y quan tri vé long trung thanh

Bang 5.2: Bang wu tién thuc hién ham y quan trivé LTT

, Uutién | H¢sohoi | Saiso (Gia tri téi| Gia tri
Céac nhan to thuc hién | quy chuan | chuan han “p»
hoa CR
Trach nhi¢ém xa hoi (TNXH) 1 0.336 0.022 8.410 falalel
Dao tao va phat trién (DTPT) 2 0.105 0.019 3.365 falaled
Van héa DN (VHDN) 3 0.102 0.033 3.445 falaied
Luong va phuc lgi (LPL) 4 0.101 0.015 3.320 faiahed
MOoi truong lam viéc (MTLV) 5 0.099 0.016 3.266 0.001
HO trg cta lanh dao va dong nghiép) 6 0.097 0.029 3.327 folelal
(LDDN)
Nang luc quan tri (NLQT) 7 0.066 0.021 2.815 0.005
Danh gia két qua cong viéc 8 0.055 0.020 2.686 0.007
(DGKQ)

(Nguon: Tac gia diéu tra va xir 1y tir SPSS 20.0, Amos)
Bang 5.2 cho thiy s& dua ra cac chinh sach uu tién khi thuc hién ham y quan tri
g6p phan nang cao LTT ciia NLD thong qua hé s6 hdi quy chuan hoa tir cao dén thap
tai cac DN trén dia ban tinh Bong Nai trong thoi gian téi.
Ham y quan tri vé trach nhiém xa hai
Théng qua két qua nghién ciru cho thay trach nhiém x& hoi c¢6 hé s Beta di chuan
hoa & 0.336 cao nhat trong tam nhan to. Trach nhiém xa hoi c6 méi quan hé ciing chiéu
vé6i 10ng trung thanh caa cia NLD tai cac DN trén dia ban tinh Pong Nai véi mic y
nghia l1a 5%. Ngoai ra, cac thang do trong trach nhiém x& hdi c6 gia tri trung binh duoc
sap xép tir thap dén cao trong qué trinh dé xuat ham y quan tri can thyc hién cac khuyén

nghi sau:
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(1) Thuc day cac hoat dong gan két ndi bo: DN can t6 chire thudong xuyén cac hoat
dong giao luu vin hoa, thé thao, ngay hoi gia dinh va cac su kién nhém nham ting cuong
su gan két, doan két gitra NLD. Bong thoi, cong tac cham lo doi sbng NLD nén duoc
chu trong thong qua viéc tham hoi, hd tro kip thoi trong cac hoan canh kho khan, ciing
nhu dong vién con em NLD c6 thanh tich tot. Tuy nhién, DN can can nhac chién luoc
trach nhiém xa hoi phu hop, tranh lam dung cac hoat dong thién nguyén xa roi trong tam
kinh doanh hoic coi trach nhiém x& hoi nhu mot cong cu tiép thi ngan han.

(2) Xay dung mai truong lam viéc minh bach va binh dang: Méi truong lam viéc
binh dang va minh bach 13 nén tang dé nang cao LTT caa NLBD. DN can dam bao danh
gia cong bang dua trén thai do va hiéu qua cong viéc, khdng phan biét giéi tinh, ving
mién hay quan hé ca nhan. Viéc thudng xuyén t6 chac cac hoat dong vui choi, di ngoai
va thi dua sang kién s& tao dong luc va nang cao tinh than doan két. Bén canh do, ddi
thoai truc tiép gitta 1anh dao va NLD s& gilp giai quyét cac van dé ton dong, cang cb
niém tin va su gin bo trong DN.

(3) Hb tro sirc khoe tinh than va tam 1y NLD: Trong bdi canh day thach thire nhur
dai dich Covid-19, DN can dic biét quan tam dén sac khoe tinh than caa NLD, lang
nghe va giai quyét cac méi lo ling cua ho thong qua cac kénh trao doi hai chiéu. DN
cling 6 thé khuyén khich NLD tham gia cac hoat dong thién nguyén, tir d6 khong chi
hd tro cong dong ma con gia ting tinh than doan két ndi bo va trach nhiém x4 hoi trong
t6 chuc.

(4) Pinh hudng trach nhiém x& hoi linh hoat va l1au dai: DN can tich hop trach
nhiém x& hoi vao ké hoach hoat dong théng qua cac cudc hop dinh ky va diéu chinh linh
hoat theo bdi canh thyc té. Loi ich caa trach nhiém xa hoi khdng thé hién ngay nhung
mang lai gid tri bén viing, gitp DN cuang c6 vi thé véi ddi tac, khach hang va cong dong.
Viéc xay dyng van hoa DN vai tinh than tap thé manh mé s& tao ra méi trudng lam viéc
tich cuc, noi NLD c¢6 thé hd trg va hoc hoi 1an nhau. Trong kho khan, tinh than tap thé
s& gitip DN vuot qua, tranh tinh trang chia ré va chi nghi dén loi ich ca nhan.

(5) Tang cudng giao tiép rd rang va minh bach: DN can thiét 1ap van héa giao tiép
trung thyc, coi ma, va minh bach nham ngan ngtra hiéu 1am va rai ro noi bo. Sy r rang
vé muc tiéu, quy trinh 1am viéc va trach nhiém ngay tir ¢au sé giap NLD hiéu rd vai tro
ctiia minh, tir &6 hoan thanh cong viéc mot cach tét nhat. Giao tiép hiéu qua ciing 1a chia

khoa giam thiéu xich mich va thuc day tinh than hop tac trong DN.
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(6) DN trong nudc tiép can trach nhiém xa hoi chii yéu theo huéng noi bo, iy
NLD lam trung tdm. Cac DN tu nhan c6 xu huéng chim lo doi séng nhan vién, nang
cao phuc loi co ban va tao méi trudng 1am viéc tich cuc, nham ting su gan b6 va LTT
cua NLD. Vi cong ty TNHH, trach nhiém x4 hoi thé hién ¢ viéc khuyén khich tham
gia cac hoat dong cong dong va két ndi ndi bo. Trong khi d6, DN nha nudc trién khai
trach nhiém xa hoi véi quy md 16n va tinh minh bach cao, dép ¢ng yéu cau caa Nha
nuéc ciing nhu ky vong cua x& hoi. Tuy nhién, cach tiép can nay doi khi con mang tinh
hinh thirc va thiéu gin két véi chién lugc phat trién dai han. Nhin chung, trach nhiém xa
hoi trong DN trong nudc van thién vé noi bo hoa, va chua thuc su duogc tich hop nhu
mot phan khong thé thiéu caa quan tri chién lugc.

DN FDI coi trach nhiém x4 hoi 1a mot phan trong chién lugc phat trién bén virng.
Tréach nhiém xa hoi khong chi huéng dén cong dong ma con di sau vao phat trién nguon
nhan lyc. Nhitng hoat dong nhu tai tro gido duc, méi truong, y té dia phuong duoc FDI
tich cyc trién khai nham nang cao hinh anh thuong hiéu va tuan tha chuan muc qubc té.
Déi véi NLD, FDI thuong xuyén to chire cac chuong trinh gan két, phuc loi mé rong,
va xay dung hé théng danh gia phtc loi toan dién. Diéu ndy tao ra mot moi treong lam
viéc hai hoa, gia ting sy gan b6 va tinh cha dong tir nhan vién. Trach nhiém x& hoi trong
DN FDI khéng chi 14 trach nhiém ma con 1a cdng cu tao lgi thé canh tranh bén viing.

Nhitng ham y nay hudng dén viéc két hop hai hoa trach nhiém x& hoi voi van hoa
t6 chuic, tao nén tang virng chic cho sy phét trién bén viing caa DN.

Ham y quan tri vé dao tao va phat trién

Thong qua két qua nghién ctu cho thay dao tao va phat trién c6 hé sé Beta da
chuan hoa 12 0.105 cao thir hai trong tim nhan té. Pao tao va phat trién ¢ méi quan hé
cuing chiéu véi long trung thanh cia NLD tai cac DN trén dja ban tinh Dong Nai voi
muc y nghia 1a 5%. Ngoai ra, cac thang do trong ddo tao va phat trién co gia tri trung
binh duoc sip xép tir thip dén cao trong qué trinh d& xuat ham y quan tri can thuc hién
cac khuyén nghi sau:

(1) DN can hd tro va gitp ngudi lao dong c6 nhiéu co hoi phat trién trong cong
viéc. DN can xac dinh k¥ nang trinh d6 sau qua trinh dao tao, s6 lugng, co cau, thoi gian
dao tao nhu thé ndo muc tiéu cang cu thé két qua dao tao cang cao. Qua viéc phan tich
t6 chtc, cong viéc va NLD can x4c dinh dugc muc tiéu dao tao cho NLD, ho can duoc

dao tao nhiing k¥ ning gi mac d6 dat duoc sau khi két thuc khéa hoc dén dau dé dat
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duoc thanh thao nhitng ky ning d6 thi mat bao nhiéu thoi gian. Pay 1a diéu kién can
phai c6 dé gitp cho cac DN tdn tai va phat trién dai 1au khi so hiru cho minh nhitng doi
ngil nhan sy chat lugng cao. Tuy nhién, cac khoa dao tao caa DN can dugc thiét ké mot
cach hiéu qua, dua trén yéu cau thuc tién cua tirng bo phan chirc ning, nham dam bao
rang can bo nhan vién cé thé ap dung téi da nhitng k¥ nang va kién thirc di duoc dao
tao vao cdng viéc. DN can tao diéu kién thuan lgi cho NLD c6 co hoi thing tién trong
cong viéc, dac biét 1a nhitng nhan vién cd tinh than cau tién, ham hoc hoi, ning dong va
sang tao trong cong Viéc.

(2) DN céan cung cap thong tin vé ké hoach dao tao, phat trién nghé nghiép truéc
khi dao tao hoic phan cong. DN hiy dam bao nhan vién hiéu ly do tai sao ho duoc yéu
cau hoc Ky nang méi nay, diéu DN mong doi ho hoc va cac diéu nay mang lai loi ich
cho cong ty va nghé nghiép cua ho. Sau khi dao tao, gitip NLD &p dung cac ki ning méi
cua ho tai noi lam viéc. DN can danh mét lwong thoi gian dédng ké va chi phi dé giup
nhan vién cai thién k§ ning cta ho. Bé c6 duoc loi tirc dau tu cao nhat ¢d thé, nhan vién
ciia DN can c6 kha ning dua nhitng ki ning méi nay vao cong ty. Thiét 1ap mot s6 co
hoi ma nhan vién co thé nhanh chdong ap dung cac ki ning méi cho cong viéc va nhan
phan hdi. Biéu nay s& gilp ho cung ¢ va cai tién cac ki ning méi cua ho. Thic diy DN
phét trién bén viing. Tao mot chuong trinh phat trién khong chi gitp DN 1am cho lyc
luong lao dong hiéu qua hon va co kién thirc con DN c6 thé cai thién su hai 1ong cua
nhan vién. Va khi nhan vién cam thay hanh phc, ho it c6 kha nang tim viéc & noi khac.

(3) DN can dua ra nhiing chinh sach thang tién rd rang, minh bach va céng bang
cho nguoi lao dong va can cé nhiing chinh sach phat trién ning luc chuyén mon. Dé
phat huy duoc hiéu qua cia chinh sach phét trién nang luc chuyén mén, bo phan nhan
su phai tham muu dé c6 hé théng thang bang lwong phu hop véi tinh hinh thyuc té cua
DN. Tao diéu kién vé co hoi, méi trudng dé nhan vién co thé phat huy ti da nang luc
ca nhan trong mot méi truong chuyén nghiép, binh dang, than thién. Bé danh gia mot
cach toan dién niang lyc NLD. DN nén tién hanh kiém tra toan bo NLD qua cach sat
hach ning luc dinh ky; tiy thudc vao vi tri cdng tac va cé nhitng yéu cau vé niang luc
nhat dinh. Muc tiéu cta viéc sat hach 1a nam bit duoc nhitng kién thirc ki nang con
thiéu hozc yéu caa NLP dé xac dinh dbi tuong, chuong trinh dao tao lai cho phi hop

tirng lao dong, tranh dao tao khong theo muc tiéu cua ké hoach chién luoc.
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(4) DN can tao ra nhiéu co hoi hoc hoi va phat trién sy nghiép cho nhan vién va
day ciing 1a mot trong nhitng dong luc hang dau ding sau su hanh phic va gin b6 cua
nhan vién trong cong viéc. Tuy nhién, thuong thi cach cac DN thuc su tiép can viéc dao
tao va phét trién cho nhan vién la khdng nhit quan, sir dung mét quy trinh, 4p dung nhu
nhau tir trén xudng duéi ma khdng cé su uyén chuyén can thiét. Ngay nay, DN can nhan
ra trach nhiém cua minh trong viéc dap ung nhu cau phat trién cua nhan vién. Cac DN
hiéu rang dap &ng nhu cau phét trién cia nhan vién can nhiéu hon 1a cung cap thém mot
s6 ngay dao tao. Bén canh do, trong thoi gian dai dich Covid-19, va sy toan cau hoa dan
dén mot luc luong lao dong phan tan hon, khién cho cac to chirc c6 thé bo 15 trong viéc
phét trién cac tai ning quan trong néu chi cin ctr VAo viéc nhan vién d6 ngdi & dau va
tuong tac voi ai hang ngay. Dé tranh dugc diéu ndy cac DN cd thé chon dau tu vao cong
nghé va quy trinh gilp tat ca nhan vién c6 thé nhin thay cac co hoi trong DN dé theo
duoi chdng. Cong nghé co thé gitip san choi binh dang cho tat ca moi ngudi. Con dudng
phét trién su nghiép cia NLD khong con 1a mot duong thang. Trén thuc té, con dudng
su nghiép cua nhan vién ciing quanh co, doc dao va cé thé thay d6i nhu cudc song cua
ho vay. Céc cong ty can nhan ra diéu d6 va thich Gtng véi né dé tao co hoi phét trién
nghé nghiép cho nhan vién.

(5) DN trong nudc tap trung vao viéc nang cao nang luc thuc té cia NLD. Cac DN
tu nhan uu tién dao tao k§ nang mém, nghiép vu cu thé dé ung dung ngay trong cong
viéc. Cong ty TNHH chii trong ddo tao ndi bo, két hop véi dinh huéng nghé nghiép ro
rang nham giit chan nhan sy. DN nha nuéc, trong bbi canh ddi méi va ¢ phan hoa, dang
chuyén huéng tap trung dao tao chuyén mén sau va cap nhat céng nghé mai, phi hop
V6i yéu cau hién dai héa hé thong quan tri. Tuy nhién, thach thic ciia DN trong nudéc 1a
ngudn lyc han ché, hé thdng dao tao chwa ddng bo va chua cé chién luoc dai han rd
rang. Vi vay, can c6 sy dau tu bai ban hon vé noi dung, doi ngii dao tao, cling nhu xay
dung 16 trinh nghé nghiép dé phat trién bén vitng ngudn nhan luc.

DN FDI dau tu manh vao dao tao k¥ nang chuyén sau, nhat la cac ki ning cong
nghé va ning luc hoi nhap toan cau. Cac chuong trinh ddo tao thuong ¢ ciu tric bai
ban, lién két v4i tap doan me hoic cac to chirc qudc té. Nhan vién duge dinh huéng phat
trién dai han thdng qua ké hoach phat trién ca nhan va tiép can céng nghé hién dai. Diéu
nay gitp FDI xay dyung doi ngii nhan lyc chit luong cao, tao loi thé canh tranh va duy

tri hiéu qua hoat dong trong moéi trudong da qudc gia.
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Ham y quan tri vé viin héa doanh nghiép

Théng qua két qua nghién citu cho thiy vin héa DN c6 hé s6 Beta dd chuan hoa la
0.102 cao thir ba trong tdm nhan t6. Van héa DN c¢6 méi quan hé ciing chiéu véi long
trung thanh cia NLD tai cac DN trén dia ban tinh Dong Nai véi mic y nghia 13 5%.
Ngoai ra, cic thang do trong vin héa DN c¢6 gia tri trung binh dugc sap xép tir thap dén
cao trong qua trinh dé xuat ham y quan tri can thuc hién cac khuyén nghi sau:

(1) DN can xéc dinh gié tri c6t 16i DN: s& ménh, tim nhin va muc tiéu. DN ¢ moi
treong van hoa 1am viéc tét, NLD s& luon ludn dugc khuyén khich dua ra sang kién, y
tuong dé nang cao hiéu qua cong viéc. Ngoai ra, DN can xay dung vin héa DN bén
viing, can co chinh sach, ké hoach xay dung vin hoa DN va cha trong dén viéc xay dung
va truyén ba nhiing gia tri cot 16i cho NLD. DN can xay dung mot nén van hda DN mang
ban sic riéng cia minh dé phat trién bén viing. Trong thoi gian téi, cac DN can chi
trong Xac lap tap gié tri van hoa cbt 16i dé xay dung vian hoa DN tao lgi thé canh tranh
va nén tang cho su phat trién bén vimg. DN ciing can tao thém niém tin cho NLD vé s
phét trién cua sit ménh, tim nhin va muc tiéu trong tuong lai. Gid tri c6t 16i hd tro tim
nhin, dinh hinh van héa va phan anh cac gia tri caa DN. Chlng la tinh hoa cua ban sic
DN, bao gém cac nguyén tic, niém tin va cac triét Iy vé gia tri. DN chu yéu tap trung
vao nang lyc k¥ thuat nhung thudng quén di mat rang chinh nhiing nang lyc tiém an
dang gitp DN van hanh tron tru, chinh 1a gi4 tri c6t 16i. Thiét 1ap cac gia tri cot 16i manh
mé s& tao nén nhiing loi diém ca bén trong va bén ngoai DN.

(2) NLD can duoc trao quyén va sang tao trong cdng viéc. Tuy nhién, khdng phai
bat cir NLD nao ciing duoc trao quyén va khong phai sy trao quyén nio ciing giéng
nhau. Ngoai cac yéu cau vé k¥ nang va kién thac chuy@n mon, DN can tim kiém o NLD
6 niém dam mé yéu nghé, thai do lam viéc tich cuc va lam viéc vai ca tim long. Tir do,
DN c¢6 su lya chon dung ngudi vao dang vi tri phil hop véi ning luc. Trao quyén cho
nhan vién 13 dong luc quan trong thic day su phat trién DN thdng qua viéc giam tai &p
lyc cOng viéc cho cap quan li va nang cao niang lyc cho d6i ngii nhan sy cap dudi. Nguoi
lanh dao trao quyén thanh cong ciing chinh 14 trao dén nhan vién sy anh huéng cua lanh
dao, gilp nhan vién nhan ra tiém nang cua chinh ho cling nhur gop phan phat trién DN.
Hay ding viéc trao quyén dé gitp nhan vién cua DN cling phat trién va bién ho thanh
canh tay déc lyc. Viéc d6 ciing gop phan 1am gia tang tinh than trach nhiém cua d6i ngi

va khuyén khich sy d6i méi séang tao trong cong viéc cia doi ngi lao dong.
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(3) Lanh dao DN can c6ng b va truyén dat van héa DN dén toan bo NLD. Cac
nha 1anh dao can c6 tinh than, thai d6 cha dong, tich cuc va kién tri quan trj vin hoa DN
mét cach thiét thuc, hiéu qua thong qua cdng bd va truyén dat van hoa DN dén toan bo
NLD. Bén canh d6, van héa DN gitip nhan vién thdy ré muc tiéu, dinh hudng va ban
chét cong viéc minh 1am. Van héa DN con tao ra cac méi quan hé tét dep giira cac nhan
vién va mot moi trueong lam viéc thoai mai, lanh manh. Van héa DN phu hgp giup nhan
Vién c6 cam giac minh lam cong viéc c¢6 y nghia hanh dién vi la mot thanh vién cua DN.
Diéu nay cang c6 y nghia khi tinh trang chay méu chat xam dang phd bién. Luong va
thu nhap chi 1a mot phan ciaa DLLV. Khi thu nhap dat dén mot mae nao do, nguoi ta
san sang danh d6i chon muc thu nhap thip hon dé duoc 1am viéc & mot méi truedng hoa
dong, thoai mai, duoc ddng nghiép ton trong.

(4) DN can tao ra cac méi quan hé tot dep giita lanh dao, NLD va mot méi trudng
lam viéc thoai mai, lanh manh cling phat trién. Bén canh d6 vin hoa DN con tao ra nhiéu
loi ich thiét thic lién quan toi tat ca cac thanh vién trong DN ddng thoi ciing chinh 1a
nhitng nguoi tao ra van héa DN. Van héa DN manh tao ra moi truong lam viéc thoai
méi, doi dao nguon cam himg gitip cho nhan vién c6 PLLV va dat hiéu qua cao. Van
hoa DN phu hop véi nhan vién s& khién cho ho cam thiy minh dugc tén trong va tu hao
vi minh la mét phan quan trong dong gop vao sy thanh cong chung ciia DN. Ngoai ra,
vin héa DN con tao ra sc manh gan két gitra cac thanh vién trong DN. Céc thanh vién
trong DN s& cling ¢6 nhimng danh gia va dinh huéng hanh dong sao cho phul hop dé giam
thiéu tinh trang phai ddi mat véi céc tranh cii, xung dot vé mot van dé nao do lién quan
dén cong viéc. Tir d6 xay dung mot doi ngii lam viéc théng nhat, hoa nhap, cling phat
trién va gitip DN ting hiéu qua hoat dong va lgi thé canh tranh 16n. Piéu nay con dem
lai nhiéu lgi ich truyén thdng, giup DN quang ba thuong hiéu mét cach hiéu qua va ngay
Mot vuon xa.

(5) DN trong nudc ngay cang nhan thirc rd vai tro ctia van hoa doanh nghiép trong
viéc xay dung ban sic to chic va duy tri sy gan bé cua nhan vién. O DN tu nhan, vin
hoa thuong linh hoat, gan giii, pht hop véi quy mé nho va tinh chat ning dong. Cong ty
TNHH huéng t6i xay dung van héa doi méi, thich nghi nhanh voi thay d6i cua thi
truong. Trong khi d6, DN nha nuéc dang trong qué trinh chuyén d6i tir md hinh quan ly
hanh chinh sang tu duy DN, can thay ddi phong cach diéu hanh cing nhic dé tang tinh

i ma, sang tao va gan két noi bo. Mic du con nhiéu thach thie, nhung xu hudng chung
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1a DN trong nuéc dang dau tu xay dung van hoa tich cuc nham cai thién hiéu qua quan
tri va hinh anh thuong hiéu.

Céac DN FDI thuong xay dung mot nén vin hoa tich hop, két hop hai hoa gitta van
hoa qudc té va vin hoa ban dja. Dic diém noi bat 1a sy da dang va ton trong su khac
biét, thé hién qua chinh sach binh ding, sy coi ma trong giao tiép va méi truong lam
viéc chuy@n nghiép. FDI khdng chi 4p dung gia tri cbt I18i cua tip doan toan cau ma con
khuyén khich nhan vién dia phwong tham gia xay dung ban sic riéng. Sy phdi hop da
vian héa hiéu qua gidp t6 chac phat trién bén vitng va phu hop véi thi truong quéc té.

Ham y quan tri vé lwong va phiic loi

Thong qua két qua nghién cau cho thay luong va phic loi ¢6 hé s6 Beta dd chuan
hoa 14 0.101 cao thi tu trong tim nhan t6. Luong va phuc lgi ¢ mdi quan hé cuing chiéu
Vi 10ng trung thanh cua NLD tai cac DN trén dia ban tinh Pong Nai véi muc ¥ nghia
13 5%. Ngoai ra, cac thang do trong lwong va phuc lgi ¢6 gia tri trung binh duoc sap xép
tir thap dén cao trong qua trinh d& xuat ham y quan tri can thuc hién cac khuyén nghi
sau:

(1) DN can tiép tuc dua ra nhitng chinh sach tién luong twong xing véi két qua
lam viéc cua NLD. Co thé ndi, tién luong 1a mot yéu té quan trong va gan nhu anh
huong 16n nhat dén PLLV ctaa NLD. Viéc chi tra muc thu lao nhu thé ndo s& anh huéng
khong nho dén thai d6 va PLLV cua mbi NLD. Song song d6, chinh sach phuc loi cho
nhan vién ngay cang duoc cac DN chd trong. Chinh sach phuc loi cho NLD 1a hé thdng
c4c dich vy, co s vat chat, tién nghi duoc cung cip cho nhan luc lao dong. Muc dich
chinh 1a dé tao mot méi trrong thoai mai, DPLLV hiéu qua hon cho cac nhan vién.

(2) DN can tao mot mdi truong thi dua lanh manh dé NLD phat huy hét tiém niang
ban than, thuc day DN phat trién vitng manh. Mot DN xay dung duoc chinh sach luong,
thuang cong khai, minh bach, cong bang va rd rang s& tao niém tin cho cac nhan vién,
ho s& yén tam cong tac va gan bd lau dai véi DN. Khdng hiém céc cau chuyén vé viéc
NLD dinh cong dé doi tang lwong, doi ngay nghi khi bi bugc 1am thém gio qua muc hay
ché @6 luong thuéng qué thap hay khdng cong bang. NLD dé cé thé tan tam hét minh
trong cong viéc thi trude hét ho phai dam bao dugc nhitng nhu cau co ban nhat cua ca
nhan va kha nang cham lo dugc cho gia dinh.

(3) DN cén dua ra nhimng chinh sach lwong phai do luong duoc: Ting ngudi déu

c6 thé ty tinh duoc tién lwong cia minh trén co sé danh gia cong viéc ho da lam. Nhu
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vay tranh dugc nhitng thic mac trong viéc tra luong, dong thoi sé kich thich NLD lam
viéc tét hon. B4i vai khu vuc san xuét, kinh doanh, tién lwong lién quan truc tiép dén
thu nhap, muac séng, kha ning tai san xuét stc lao dong ctia NLD va 1a nhan té quan
trong cho sy thanh cdng hay thét bai trong san xuét kinh doanh cua ngudi sir dung lao
dong. Pay 1a diém hoi tu caa nhitng loi ich tryuc tiép va gian tiép, trudc mét va lau dai
ciia NLD va nguoi st dung lao dong. Muc luong cao hon trén co sé nang cao ning sut
lao ddng va gop phan phat trién DN.

(4) DN can c6 chinh séach tién lwong duoc tra céng bang, rd rang va hitu ich. DN
can tim hiéu tim tu, nguyén vong ciia NLD dé dua ra mirc thu nhap dam bao duoc cudc
séng sinh hoat cua ho. Va hd tro vé mat tai chinh ddi voi nhitng NLD gip khé khin
trong cudc song. Quy ché tra luong 1a mot trong nhiing van dé duoc NLD quan tdm
hang dau vi n6 anh huéng truc tiép dén quyén loi cua ho va ciing tac dong dén PLLV.
Bai vay xay dung quy ché tra lwong minh bach, théa dang khong chi giip DN tranh
dugc nhitng y kién trai chiéu tir NLD ma con dong vai tro rat [on trong viéc thu hit va
giit chan nhan tai. DN can dam bao thu nhap cho nguoi lao dong dé dam cudc song. Duy
tri cac ché do phuc loi nhu bao hiém that nghiép, bao hiém sirc khoe toan dién, bao hiém
két hop voi con nguoi, bao hiém cho nguoi than, to chire kham sic khoe dinh ky, t6
chtc cac hoat dong vin hoa, van nghé, thé thao... Chu trong cong tac danh gia, quy
hoach va bdi dudng can bo ké nhiém cac cap, tao ngudn can bé lau dai, on dinh va chi
dong bo sung, ting cudng doi ngil can b 1anh dao khi can thiét.

(5) Chinh sach lwong thudng ciia DN trong nudc dang chuyén dich tir tinh ¢ dinh
sang linh hoat hon theo hiéu suat cong viéc. DN tu nhan va cong ty TNHH ap dung hé
théng thuong theo nang suat, tao dong luc canh tranh trong ndi bd. DN nha nudc di con
nhiéu yéu té 6n dinh truyén théng, ciing dang nd luc dam bao tinh cdng bang, minh bach
va timng budc gan luong véi hiéu qua 1am viéc. Mot s don vi da ap dung KPI 1am co s&
diéu chinh thu nhap, tuy nhién con thiéu tinh linh hoat va cap nhat.

DN FDI ndi bat voi hé thong dai ngd toan dién, bao gom lwong co ban canh tranh,
phu cép da dang va chinh sach phic loi mé rong. Ho khdng chi dam bao thu nhap 6n
dinh ma con tao ra cic gia tri gia ting nhu bao hiém quéc té, ché ¢ nghi dudng, dao tao
nudc ngoai. Phic loi mém nhu hd tro sirc khoe tinh than, hoat dong thé thao, cham soc
gia dinh ciing 1a diém cong 16n giGp thu hat va giit chan nhan tai. Ngoai ra, su minh

bach va linh hoat trong tra thuéng giup NLD an tam phat trién dai han trong to chic.
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Ham y quan tri vé méi treong 1am viéc

Thong qua két qua nghién ciu cho thidy méi trueong 1am viéc c6 hé sb Beta da
chuan hoa 13 0.099 cao thir nim trong tam nhéan t6. Mbi trudng 1am viéc ¢6 mbi quan hé
cung chiéu véi long trung thanh cia NLD tai cac DN trén dja ban tinh Dong Nai voi
murc ¥ nghia la 5%. Ngoai ra, cac thang do trong moi truong lam viéc cd gia tri trung
binh duoc sip xép tir thip dén cao trong qué trinh d& xuit ham y quan tri can thuc hién
cac khuyén nghi sau:

(1) DN can tao diéu kién cho NLD hoan thanh tét cdng viéc. Ngoai ra, DN can xay
dung chinh sach khuyén khich nhan vién, viéc nay s& cai thién rat nhiéu dén thai do va
tinh than 1am viéc cua NLD. Cong nhan sy nd lyc cia NLD khi ho da hoan thanh tét
mot cdng viéc nao d6 chac chan s& 1am ho cam thay dugc cam kich va tao dong luc cho
ho tiép tuc 1am viéc hiéu qua hon. Co rat nhiéu cach dé thé hién su céng nhan nd luc
cua ho nhu tang thém ngay phép, moi mot budi an, giri thiép cam on, cho phép ho di
lam tré mot ngay/hoic vé sém maot ngay nao d6. Lanh dao can giao ding nguoi ding
viéc 14 cach 1am ting ning suat lam viéc gop phan nang cao PLLV. Lanh dao can nam
dugc nhitng k¥ nang va phong cach lam viéc cua tirmg nhan vién 1a diéu rat can thiét dé
t6i wu nang suat 1am viéc. Mot nguoi nhan vién cé tinh huéng ngoai, sang tao, thuong
c6 nhiéu y tuong doc dao s& 1a d6i twong phli hop dé lam viéc, tu van, phat trién y tuong
vé6i khach hang. Tuy nhién, ho s& gap kho khin néu duoc giao nhiing céng viéc qué chi
tiét va qua nguyén tic. Thay vao d6, nguoi quan ly can nghién ciru va nam ré loai cong
viéc nay, va giao trach nhiém nay dén moét hoic mot s6 nhan vién c6 trinh do, chuyén
moén phu hop, va tin rang ho sé& xir ly tot cong viéc. Diéu nay gop phan gitp cho nhan
vién c6 co hoi dé hoc thém nhiéu k¥ nang, va kinh nghiém, tro thanh thanh phan quan
trong cho su phat trién dai 1au caa DN.

(2) NLD can c6 noi 1am viéc duoc dam bao theo cac nguyén tic an toan lao dong.
Ngoai ra, DN can tao diéu kién thuan loi d¢ NLD thyuc hién céc bién phap bao dam an
toan, vé sinh lao dong trong qua trinh lao dong. Ho tro phong ngra tai nan lao dong,
bénh nghé nghiép trong cic nganh, linh virc ¢6 nguy co cao vé tai nan lao dong, bénh
nghé nghiép. HA tro huan luyén an toan, vé sinh lao dong cho NLD lam viéc khdng theo
hop dong lao dong 1am cac cong viéc co yéu cau nghiém ngat vé an toan, vé sinh lao

dong. Bong thoi, DN can phét trién déi twong tham gia bao hiém tai nan lao dong tu
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nguyén; xay dung co ché dong, huong linh hoat nham phong ngtra, giam thiéu, khac
phuc rui ro cho NLD.

(3) DN can cung cap day du trang thiét bi, cong cu bao ho lao dong & noi 1am viéc
cho NLD. Thém vao d6, doanh nghiép can dam bao dap tng tét nhit cac diéu kién vé
co s& vat chét can thiét phuc vu cac cho hoat dong thuong ngay ciia doanh nghiép nhu:
ban ghé, may vi tinh, dién thoai, may in, vin phong pham,... Tuy theo kha ning cua
doanh nghiép ma trang bi cho phil hop nhung phai dam bao nhirng yéu cau tdi thiéu nhat
dé nhan vién thuc hién cong viéc. Néu DN c6 trang bj thiét bi, cdng cu 1am viéc hién dai
s& gop phan giam tai dugc luong cong viéc phai lam tha cong, qua d6 tiét kiém thoi gian
lam viéc, tiét kiém cong strc lao dong cua NLD.

(4) DN can c¢6 chinh sach cho NLD duoc tham gia huan luyén an toan lao dong
dinh ky hang nam. Cung v&i trang bi d6 bao ho, cong tac huan luyén an toan vé sinh lao
dong ciing can duoc danh gia 1a yéu té can thiét, ké ca ddi voi nguoi hoc nghé, tap nghé,
thir viéc. Vi vay, hang nim ngudi lao dong can phai duoc tham dy nhing khéa dio tao
huan luyén an toan lao dong ngan han, dé nim bat duoc nhiing k§ ning co ban dam bao
an toan trong qua trinh lao dong, cac yéu to nguy hai, bién phap phong ngira, phuwong an
xtr 1y khi ¢6 su ¢6, nham giam thiéu thiét hai dén muc thap nhat khi c6 van dé xay ra.
Hon thé, viéc huan luyén lao dong cling 1a mot trong nhiing quy dinh cua phép luat, yéu
cau nhitng ngudi sir dung lao dong phai to chirc huan luyén cho NLD dé trang bi kién
thirc, nang cao nhan thac vé dam bao an toan trong qué trinh san xuat. Nguoi dugc huan
luyén an toan lao dong bao gdm NLD trong DN do ngudi st dung lao dong quan 1y.
Mot khi DN dam bao van dé lao dong sé& khién niém tin doi vai DN ting 1én gap nhiéu
lan. D& dang trong viéc thu hat duoc nhan tai cling nhu cong nhan vién cho cac DN do.
Mac khac, DN dam bao an toan lao dong cling chinh la lam dtng véi quy dinh cua phap
luat.

(5) Méi trudng 1am viéc trong DN trong nudc dang dan duoc cai thién ca vé vat
chat Ian tinh than. DN tu nhan va TNHH chd trong dén an toan lao dong, vé sinh va
trang thiét bi lam viéc. Tuy nhién, nhiéu DN van gap han ché vé khdng gian lam viéc,
hé thong may moc va diéu kién nghi ngoi. DN nha nudc dang cb gang lam mai moi
treong 1am viéc nham thu hit thé hé lao dong tré va tang tinh canh tranh. Mot méi truong
lam viéc tich cyuc s& 1a nén tang quan trong dé giir chan nhan sy va phét trién nang luc

to chuec.
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DN FDI ¢6 lgi thé vé& ngudn luc nén dau tu manh vao méi trudng 1am viéc than
thién, nhan van va hién dai. Ho coi trong ca yéu té vat ly (khéng gian xanh, thiét bi hién
dai) 13n yéu t4 tinh than (sy ton trong, da dang, hoa nhap). FDI thudng to chirc cac hoat
d6ng ngoai cong viéc dé cai thién tinh than 1am viéc va xay dung doi ngii doan két. Diéu
nay tao nén mot khdng gian tich cuc, gitp nhan vién cam thay duoc tran trong va céng
hién nhiéu hon cho t6 chuc.

Ham y quan tri vé hd tre cia linh dao va dong nghiép

Théong qua két qua nghién cau cho thay hd tro cua lanh dao va ddng nghiép ¢ hé
s Beta da chuan hoa 14 0.097 cao tht séau trong tdm nhan t. H trg cua lanh dao va
ddng nghiép c6 mdi quan hé ciing chiéu véi long trung thanh caa NLD tai cdc DN trén
dia ban tinh Bong Nai voi mic ¥ nghia 1a 5%. Ngoai ra, cac thang do trong hd tro cua
lanh dao va dong nghiép c6 gia tri trung binh duoc sip xép tir thap dén cao trong qué
trinh dé xuat ham y quan tri can thuc hién cac khuyén nghi sau:

(1) Lanh dao DN cin quan tam, hd tro va gitip d& kip thoi khi NLD gap kho khan.
Lanh dao c6 thé tan dung nhitng gio giai lao hay khoang thoi gian dn com, sau gio lam
viéc dé tro chuyén thoai mai vai NLD, tim hiéu sau hon nhitng dong gop cua ho, tir d6
1am tang thém tinh cam gitta cap trén va cap dudi, cai thién hiéu qua cong viéc va DLLV
t6t hon. DN ciing nén tiép tuc to6 chirc nhitng budi toa dam, ting cuong di thoai véi
NLBD dé thau hiéu va dong cam, tir d6 tiép thu va dwa ra ¥ tudng d6i méi. Kip thoi khen
thuang nhitng ca nhan xuat sac. Tham hoi, dong vién kip thoi NLD gap kho khan trong
cudc song. Khuyén khich tinh than gitp d& nhau, hop tac, chia sé va trao d6i kinh nghiém
gitra nhirng NLD véi nhau.

(2) Lanh dao DN can khéo Iéo, té nhij khi dua ra 10i phé binh dbi véi NLD. Mic
di nhitng NLD nay chi chiém mot sé it trong tong thé nhung thong qua khao sat, ho bay
t6 quan diém mong mudn thudong xuyén duoc 1am nhiing khao sat nhu vay dé trinh bay
nhitng suy nghi va tAm tu nguyén vong. Trong cong viéc, c¢é IGc ban than mdi ca nhén
s& hoan thanh tét cong viéc dugc giao, va ciing c¢6 lac ho mac phai nhiing sai lam, thiéu
x6t. Bé dem lai hiéu suit lao dong tét nhat, 1anh dao can cd nhiing tan thuéng va ché
trach hop ly khi can thiét. Tranh gay cam giac nang né, lanh dao can nam rd nhing bi
quyét phé binh nhan vién thuyét phuc, vira gilip nhan vién tién bo, vira khdng lam nhan
vién cam thay phat y. Ngoai ra, mdi ngudi déu c6 1ong tu ton caa ban than minh, khong

ai muon minh mac sai 1am va bi trach moc. Ddi véi nhitng sai x6t lién quan dén nhiém
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vy cua timg ngudi dam nhan cu thé, 1anh dao nén c6 nhitng gop y té nhi, kin d4o, vira
thé hién su ton trong ddi véi nhan vién, ciing 1a cach dé nhan vién ton trong va né phuc
lanh dao va cam thy duoc dbi xtr cong bang. Tranh viéc nhan vién cam thay bi si nhuc,
t6n thuong vi con gidn cua lanh dao.

(3) Lanh dao DN can ling nghe quan diém va suy nghi ctia NLD. Trong cong viéc
hay cudc séng, ki ning ling nghe ludn can thiét, tir viéc ling nghe dé hiéu nhau hon,
lanh dao s& hiéu nhitng méi ban tm cua nhan vién s& anh huong 16n dén nang suét lao
d6ng cua mdi ngudi. Vi vay, cac nha lanh dao can tao diéu kién cho nhan vién chia sé
suy nghi, ¥ tudng cua riéng minh, nha quan Iy can can biét lang nghe céc y kién, su giai
bay cua tirng nhan vién dé c6 nhitng giai phap ph hop trong cong viéc. Lang nghe, tap
trung va ton trong nhu cau cua nhan vién khong chi gidp tao dong luc cho nhan vién ma
con ting kha ning lam viéc nhém hiéu qua ciing nhu tao dugc mdi quan hé hoa déng,
tin tudng gitra nhan vién va cap quan ly. Mdi ca nhan déu luén mong mudn dugc hoc
hoi va phat trién ban than, vi thé, dé tao dong luc cho nhan vién l1am viéc hiéu qua doé 1a
t6 chie ddo tao nhan su cho nhan vién thuong xuyén. Vi nhitng ki nang duoc trang bi,
dao tao s& gilp cac nhan vién hoan thanh cong viéc duoc tét hon déng thoi ludn mang
dén cho nhan vién co hoi phat trién ban than. Dé nang cao ky ning cho nhén vién, lanh
dao c6 thé to chirc cac budi hop cung cap tai liéu, nguon luc dé ho tu nghién ciu hoc
tap, hoic t6 chuc cac dot tap huan dé gilp ho phét trién ning luc dwoc hiéu qua hon.

(4) Pong nghiép can thuong xuyén, san long gitp d& nhau va hd trg 1an nhau trong
cdng viéc va cudc séng. Bong nghiép s& danh gia cao su hd tro cua ban va hiéu ban hon,
day 1a diéu quan trong dé xay dung méi quan hé 1am viéc chat ch& hon. Lanh dao can
xay dung tinh than doan két, twong trg gitip d& 13n nhau la nhan t6 quyét dinh thanh
cdng ciaa DN. Xay dung mdi quan hé bén chit noi 1am viéc chinh 12 tao ra su két ndi
giita nhitng nguoi dong nghiép, tham chi 1a véi nha 1anh dao. V&i nhiing cong viéc tir
xa, su két ndi do cang trd nén quan trong thdng qua giao tiép. Giao tiép cai mo 1a mot
trong nhitng cach dé nhat dé xay dung méi quan hé bén chat ¢ noi 1am viéc. Giao tiép
dam bao ring moi ngudi déu c6 co hoi chia sé ¥ kién, ¥ twong, phé binh, dua ra ciu hoi
va phan hdi cia ho. Chinh vi vay, giao tiép thuong xuyén 1a mot yéu to rat quan trong
trong qué trinh lam viéc.

(5) DN can xay dung méi trudng ddng nghiép rat than thién va phéi hop 1am viéc

t6t. Nguoi lanh dao nén ty minh tim toi tao ra mot phong cach 1am viéc that chuyén
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nghiép va phl hop. Ngoai ra, 1anh dao can phai c6 cach d6i nhan xu thé that khéo léo,
tinh cam, tao dwoc niém tin noi NLD, nhu thé ho mai gop phan vao viéc tao ra niém vui
cho NLP trong cong viéc. Néu cé diéu kién, nhitng ngudi lanh dao nén di hoc thém céc
I6p nang cao vé dao tao nghiép vu quan Iy tai cac trudng c6 dao tao chuy@n méon vé lanh
dao va quan ly tét. Pdi véi cac nha quan 1y va lanh dao, hay tich cuc chia sé nhitng cap
nhat cua DN véi nhan vién va thudng xuyén dé nhan vién c6 co hoi phan hdi vé cong
viéc. Phan héi gitip thuc day mdi quan hé tich cuc gitta nguoi 1anh dao va nhan vién
bang cach cho thiy riang nguoi ldnh dao dang dau tu vao su phat trién cia mdi nhan
vién.

(6) Trong cac DN ndi dia, dac biét 1a tu nhan va TNHH, viéc xay dung van hoa
than thién, gan gili gitra cac cap quan 1y va nhan vién 1a xu huéng duoc khuyén khich.
Tu duy lanh dao cai md, giam cap bac hanh chinh gitp ting tinh chia s¢, ddng cam trong
moi trudng 1am viéc. DN nha nude cling bat dau cai thién co ché giao tiép noi bo, tang
cudng hd tro tinh than va phan hdi hai chiéu giita 1anh dao va NLD. Diéu nay khong chi
gilip giam cang thang ma con cai thién nang suat va sy gan bo nhan vién.

FDI c6 co ché hd tro tir lanh dao va dong nghiép mang tinh hé théng va chuyén
nghiép hon. Ho xay dung quy trinh phan héi 1 rang, dinh ky va dam bao tinh hai chiéu.
Lanh dao khong chi dong vai trd quan Iy ma con 1a ngudi ¢b van, ddng hanh ciing nhan
vién qua cac chuong trinh phat trién niang luc. Pong nghiép duoc khuyén khich hd trg
nhau théng qua 1am viéc nhém, ¢ van va cac hoat dong ndi bo. FDI con dic biét chi
trong hd tro tdm Iy, xay dung moi truong 1am viéc tich cuc vé ca thé chat va tinh than.

Ham y quan tri vé ning luc quan tri

Thong qua két qua nghién ciu cho thay niang luc quan tri c6 hé s6 Beta da chuan
hoa 14 0.066 cao thir bay trong tm nhan té. Nang luc quan tri c6 méi quan hé cuing chiéu
Vi 10ng trung thanh cua NLD tai cac DN trén dia ban tinh Pong Nai véi muc ¥ nghia
13 5%. Ngoai ra, cac thang do trong ning luc quan tri ¢ gia tri trung binh duoc sap xép
tir thap dén cao trong qua trinh d& xuat ham y quan tri can thuc hién cac khuyén nghi
sau:

(1) L&nh dao DN can c¢é tam nhin chién lugc va tao méi trudng 1am viéc tét cho
NLB. Song song d6, DN can &p dung cng nghé s6 dé timg budc két ndi cac hé thong
hién c6 thanh mét hé théng théng tin xuyén suét tir kinh doanh dén cac nghiép vu quan

tri trong DN. Xay dung co s& dit liéu chung trong toan bo DN; dau tu vao nghién cau
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va phat trién dé tao ra cac thay doi trong san pham, dich vy va khéng nging nang cap
cac hé théng hién tai. DN can &p dung cdng nghé sé méi dé bao dam an toan thong tin,
an ninh mang cho di liéu caa toan DN. Viéc chuyén d6i s6 doi hoi doi ngii lao dong va
lanh dao cta DN phai thich irng va van hanh theo mé hinh méi, ¢6 duoc cac ky nang,
kién thirc chuyén mon s& dem lai hiéu qua khi thuc hién chuyén d6i s6. Do d6, DN can
dao tao va trang bi cho nhan vién cac ky ning can thiét, ning luc sang tao va kha ning
thich ang nhanh v&i méi trudng céng nghé thay doi lién tuc. Mdi lanh dao doanh nhan
can thudng xuyén cap nhat tri thirc méi, nhirng ki nang can thiét dé c6 du sirc canh tranh
trén thi truong va tiép can kinh té tri thie. Chii dong d6i méi tu duy kinh doanh, nang
cao nang lyc quan tri, dic biét 1a quan tri nguon nhan lyc.

(2) Lanh dao giai quyét van dé nhanh chdng, hiéu qua. Lanh dao nén xem NLP
can dugc ton trong va tin cay trong cong viéc. Thay vao danh gia hay phé phan nhiing
sang kién va dé nghi ciia nhan vién, nguoi lanh dao chi nén nhan manh nhitng khia canh
tt, nhitng diéu cd thé &p dung vao cdng viéc. Nén bao vé cac nhan vién dudi quyén
trudc ban 1anh dao cap trén khi thay can thiét. Khuyén khich, khen thuéng nhan vién
khi ho hoan thanh tét cong viéc. P6 cling 1a mot cach bay toé su tén trong cia nguoi 13nh
dao vé6i cac nhan vién cia minh. D4i voi nhan vién, viée duoc 1anh dao tin tuong chinh
13 dong luc 16n nhat dé ho phan dau lam viéc. Vi vay, khi NLD duogc dat niém tin, ho s&
hiéu rang ho dang thuc hién tét cong viéc va cap trén khdng can phai lo ling bat ky diéu
gi khi giao nhiém vu cho NLD.

(3) Lanh dao can sir dung ngudn nhan lee dat hiéu qua tét. Song song do, 1anh dao
DN can xay dung chinh sach dii ngd, phuc loi tot nham 6n dinh cudc séng va mong
muébn gin b6 1au dai cho NLD. Hay thé hién su quan tdm chiam lo dén doi song tinh than
ctia cac nhan vién, nhu t6 chtc sinh nhat, ting qua dip 18 tét, tham hoi khi 6m dau, trao
qua cho con em ho c6 nhirng thanh tich cao trong hoc tap. Nhitng hanh dong nay tuy
nhé nhung d phan nao thé hién duoc sy quan tdm cua lanh dao, dugc xem 14 cau ndi
tao gan két va tao DLLV, c6ng hién cho DN. Bé cdng viéc quan Iy nhan su dugc thyuc
hién hiéu qua va nhanh chong hon, phan mém quan ly nhan su chinh 12 mét trong nhiing
giai phap quan trong dé ban dam bao su hiéu qua trong qué trinh 1am viéc caa nhan vién.
Véi viéc str dung phan mém quan ly nhan su, lanh dao c6 thé dé dang hon trong viéc
kiém soat thoi gian va hiéu qua 1am viéc caa mdi nhan vién hang ngay, tir d6 c6 nhitng

danh gia khach quan nhat, chinh xé&c nhat dé c6 ché do thuong phat hiéu qua.



120

(4) Lanh dao can truyén cam hing, tao dong luc cho NLD. Lanh dao can ¢ ning
luc va 1a nguoi biét cach truyén cam himg va dong luc, diéu nay phu thudc céch truyén
tai thdng tin giira con ngudi voi nhau trong té chire. Chinh vi 18 d6, giao tiép chinh 1a ky
ning quan trong hinh thanh nén mét ngudi c6 ky niang lanh dao tét trong DN. Bén canh
viéc dinh hudng va tao anh huéng, mot yéu té quan trong nita 1a dong vién, dan dat va
truyén cam hing dé nhan vién tu nguyén di theo. Ddng thoi, dé cao nhitng nd luc ho dat
duoc va chi cho nhan vién thay 16 trinh cdng danh, tao diéu kién dé nhan vién phan dau.
Su khen ngoi, khich Ié tinh than cho nhan vién dung lic s& tao dong luc to 16n cho nhan
vién hoan thanh tbt céng viéc va cing nhau giai quyét nhitng khé khan. Ngudi lanh dao
muén truyén duoc cam hing cho nhan vién, trudc tién phai 1a ngudi ludn tran day ning
lugng tich cuc va nhiét huyét, dam mé vai cong viéc, nhin nhan danh gia khach quan
moi van d¢, biét cach thuyét phuc ngudi khac va biét minh hoa y teéng bang nhitng cau
chuyén hap dan hoic hinh anh séng dong. Chinh tir nhitng dtc tinh nay sé& lan téa cham
dén cam xuc, thuyét phuc nhan vién di theo nhitng muc tiéu dai han, giip DN sin sang
duong dau va vuot qua khé khan.

(5) Cac DN trong nudc hién nay dang chu trong nang cao niang luc quan tri nham
dap (ng yéu cau hoi nhap va canh tranh toan cau. DN tu nhan uu tién dao tao lanh dao
thuc tién, ¢d kha nang diéu hanh linh hoat va sang tao. Cong ty TNHH tap trung vao
phét trién doi ngii lanh dao trung gian dé dam bao van hanh hiéu qua giira cip cao va
nhan vién. DN nha nudc dinh hudng dao tao 1anh dao chién lugc, c6 tim nhin dai han,
dap trng Y8u cau tai co cAu va co phan hoéa. Tuy nhién, rao can [6n 1a tu duy quan tri ci,
thiéu nang Iyc phan quyén va phan tng cham trudc thay doi.

FDI dau tu phat trién ning lyc lanh dao toan ciu thong qua cac chuong trinh dao
tao qudc té, luan chuyén nhan su, va chuyén giao cong nghé quan tri. Ho nhin manh vao
tu duy chuyén d6i s6, kha ning thich tng va quan 1y da van héa. Lanh dao trong DN
FDI thuong la nhimg ngudi ¢6 nén tang chuyén mén viing, ky ning quan tri tot va kha
nang dan dat doi ngii trong bdi canh thay doi lién tuc. Day 1a loi thé 16n gitp FDI ludn
duy tri tinh canh tranh va ting truong bén viing.

Ham y quan tri vé danh gia két qua cong viéc

Thong qua két qua nghién ciru cho thiy danh gia két qua cong viéc ¢ hé s6 Beta
da chuan hoa la 0.055 thap nhét trong tim nhan té. Panh gia két qua cong viéc c6 moi

quan hé cung chiéu vai long trung thanh cia NLD tai cac DN trén dia ban tinh Ddng
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Nai véi mirc ¥ nghia 14 5%. Ngoai ra, cac thang do trong danh gia két qua cong viéc co
gia tri trung binh duoc sip xép tir thap dén cao trong qua trinh d& xuat ham y quan tri
can thyuc hién cac khuyén nghi sau:

(1) DN can t6 chirc gép y viéc thuc thi cong viéc va két qua hoan thanh cong viéc.
Bén canh d6, 1anh dao nén tién hanh dinh ky hang thang, hang quy, giao cac truéng cac
phong ban, don vi truc thuoc DN tién hanh danh gia két qua thuc hién cong viéc cua
nhan vién va ty danh gia két qua thuc hién caa phong ban, don vi minh. Viéc danh gia
nay s& cho biét muc do hoan thanh cdng viéc ciia nhan vién va mic do hoan thanh céng
Viéc ctia cac phong ban, don vi, 1am co s cho viéc tra luong, tra thuong ciing nhu bd
tri, sip xép cong viéc cho NLD. Lanh dao DN s& sir dung két qua danh gia cua cac quy
dé danh gia két qua toan ndm cua NLD cing vai nhitng yéu té khac 1am co s xét thi
dua, khen thuong cudi nam cho nhan vién do, dic biét trong viéc xét ting gidy khen,
bang khen, danh hiéu thi dua. Chinh vi vay, danh gia thuc hién cong viéc c6 thé giup
nha quan ly nim bit, danh gia duoc thyuc té qua trinh 1am viéc cua NLD. Co dugc diéu
d6 1a nho két qua danh gia sé phan anh tuong d6i chuan xac thuc té thyuc hién cong viéc
ciia NLD. NLD dang thuc hién cong viéc dat hiéu suat tét, hudng dén muc tiéu DN ky
vong hay dang lam viéc thiéu hiéu qua déu s& duoc phan anh qua danh gia thuc hién
cbng viéc.

(2) DN can c6 tiéu chi danh gia két qua cong viéc va phan anh dang két qua céng
viéc cia NLD. Cac tiéu chi phai duoc dua ra tir dau Ky danh gia dé NLD hiéu céc yéu
cau va sy mong doi ctia nguoi quan 1y ddi véi minh. Lanh dao khong nén thay doi cac
yéu cau ciia minh ddi véi nhan vién khi bat dau tién hanh danh gia vi khi d6 nhan vién
s& khong c6 co hoi dé didu chinh ban than. Tuy vay, dé tao su m&i mé va thach thac cho
nhan vién, 1anh dao dodi luc ciing can diu chinh tiéu chi danh gia va phai thong bao tir
sém cho NLD biét. Bén canh d6, lanh dao can gap gd, trao doi voi NLD sé& giup 1anh
dao c6 cach nhin toan dién vé cac méi quan hé trong DN, tir d6 co cac quyét dinh hop
ly nham giai quyét cac mau thun, tao tinh két dinh giira cac ca nhan trong té chic. Ling
nghe y kién cia nhan vién, dé ho ciing tham gia vao cong tac quan Iy caa DN hoan toan
khong lam giam uy tin cua nha quan ly ma trai lai s& lam nhan vién cam thay yén tam,
kinh phuc cap trén.

(3) DN can danh gia két qua cong viéc cdng bang, cdng khai va khach quan. Trong

qua trinh danh gia thuc hién cong viéc cia NLD, nhimg ngudi danh gia c6 thé &p dung
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tiéu chi danh gia, tiéu chuin khac nhau nhung van phai dam bao tinh khach quan, cong
bang, cdng khai vé su danh gia. Diéu nay khong lam mat di gia tri co ban cua viéc danh
gia trong phuong dién so sanh, 1a mot trong nhitng yéu té 1am ting 1ong tin ctia nhing
ngudi bi danh gia vé mot hé thong danh gia khong cu thé. Do vay, viéc thiét 1ap mot hé
théng danh gia thuc hién cong viéc chinh xéc, céng bang, cong khai va khach quan sé
la mot co s& quan trong va 1a cong cu hd trg cong tac quan 1y, gitip ngudi quan 1y dé ra
quyét dinh dung dan vé luong thuang, 1ap ké hoach dao tao, thuy@n chuyén va bo nhiém.
Dbam bao tinh céng bang, nhat quén trong viéc xay dung cac chinh sach luong, thuéng,
phuc loi nham tao ra dong luc kich thich, dong vién NLD va két qua thuc hién cong viéc
s& duoc danh gia, khen thuong xiung dang véi cong suc, nd hee ma NLD d3 bo ra.

(4) DN trong nudc dang timg budc xay dung hé théng danh gia két qua lam viéc
minh bach, r rang hon. Tu nhan thudng 4p dung KPI linh hoat, két hop phan hoi tur
nhan vién dé diéu chinh muc tiéu. Cong ty TNHH chd trong gan danh gia véi khen
thuang, phuc loi. Trong khi d6, DN nha nudc dang cap nhat hé thong danh gia hién dai
hon dé pht hop véi mé hinh ¢6 phan héa. Viéc trién khai con gap khé khan do thiéu hé
thong dir liéu, cdng nghé danh gia va sy dong thuan tir 1anh dao.

FDI 4p dung cac hé théng danh gia KPI chuyén nghiép, co tich hop phan hdi hai
chiéu va cong cu sb hda hd trg. Ho danh gia khong chi dua trén két qua ma con ca thai
d6 va ning lyc phat trién cua nhan vién. Céac ky danh gia thuong xuyén, minh bach va
gan truc tiép vai ké hoach phéat trién ca nhan. Diéu nay tao diéu kién dé nhan vién biét
r& diém manh, diém yéu va dinh hudng nang cao hiéu qua lam viéc.

5.3 Han ché ciia nghién ciru va hwéng nghién ciru tiép theo

Luén an da dat duoc nhirng muc tiéu nghién ctru dit ra, nhung van ton tai mot sé
han ché can dugc xem xét ky ludng nham cai thién va ma rong trong cac nghién ciu
tiép theo. Nhitng han ché nay khong chi phan anh nhiing gigi han noi tai cia nghién ciu
ma con goi md nhiéu hudng nghién ctru trong twong lai dé 1am sang té hon cac van dé
lién quan dén DLLV va LTT cua NLD:

Thw nhat, quy md mau khao sat trong luan an duoc gidi han & 1.000 NLD dai dién.
Mic di s6 lwong nay dam bao du co sé dé phan tich théng ké va dua ra cac két luan
nghién ctru, nhung van con kha khiém ton so véi tong s6 lugng NLD 1am viéc tai cac
DN trén dia ban tinh Pong Nai. Bong Nai 1a mot tinh céng nghiép 16n, noi tap trung

hang triéu lao dong trong cac khu cdng nghiép va DN thudc nhiéu loai hinh khac nhau.
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Do vay, nghién ctu twong lai can mé rong quy mé mau dé ting tinh dai dién va do bao
quat, tir d6 dam bao cac két luan co thé suy rong cho tong thé NLD trong khu vuc.

Th hai, phwong phap chon miu duoc sir dung trong nghién ctru 1a sy két hop giira
phuong phap chon mau ngau nhién va chon mau gian don. Mic du phuong phap nay
gitip dam bao tinh khach quan trong viéc thu thap dit liéu, nhung ¢ thé chua t6i wu
trong viéc dam bao tinh dai dién ciia mau, dac biét khi nghién cau trén mot dia ban rong
I6n voi su da dang vé nganh nghé va quy mo DN. Bé cai thién, cac nghién ctu sau c6
thé &p dung phuong phap chon mau phan tang (stratified sampling), trong d6 NLD duoc
phan nhom theo céc tiéu chi cu thé nhu nganh nghé, giGi tinh, d6 tudi, loai hinh DN va
cap bac cong viéc. Diéu nay sé gilp két qua nghién ctru phan anh chinh xac hon su khéc
biét gitra cac nhom NLP trong tong thé.

Tht ba, bdi canh nghién ctru dugc thuc hién trong thoi diém cac DN ¢ Dong Nai
dang d6i mat vai nhidu khé khan trong san xuat va kinh doanh. Nhiing bién dong tir nén
kinh té thi truong, dic biét trong giai doan anh hudng caa dai dich COVID-19 va nhiing
ap luc tir chudi cung tng toan cau, da tac dong manh mé dén thi trudong lao dong. Do
d6, y kién danh gia ctia NLD c6 thé chiu anh hudong déng ké tir cac yéu té ngin han, nhu
&p luc tinh gian lao d6ng hoic lo 1ang vé nguy co mét viéc 1am. Diéu nay cd thé dan dén
nhitng két qua chua phan anh day da va khach quan vé PLLV va LTT trong bdi canh
dai han. Nghién ctu twong lai can duogc thuc hién trong bdi canh kinh té 6n dinh hon
hoac sir dung dix liéu thu thap ¢ nhiéu thoi diém khac nhau dé dam bao tinh toan dién
va khéch quan.

Thir tu, nghién ctu hién tai tap trung vao NLD noi chung, nhung chua di sau vao
tinh chuyén biét cua tirng nganh nghé hay linh vuc hoat dong. Mi nganh nghé c6 nhiing
dic thu riéng, tir tinh chat cong viéce, diéu kién 1am viéc dén céc yéu tb thac day DLLV
VaLTT. Vidy, DPLLV cua NLD trong nganh cong nghiép san xuat co thé khac biét dang
ké so vé6i nganh dich vy hay céng nghé cao. Viéc bo qua tinh dic thi nay c6 thé 1am
giam tinh (ng dung caa két qua nghién ciru doi véi tirng nhém DN cu thé. Do d6, cac
nghién ctru trong twong lai nén maé rong pham vi va tap trung vao mot hoac mét sé nganh
nghé cu thé dé 1am rd hon nhitng khac biét giita cac nhém lao dong. Pong thoi, viec mo
rong dia ban khao sat dén cac khu vuc khac trong tinh ciing gitip tang tinh khai quat va

phan anh su da dang cua thi trudng lao dong Bong Nai.
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Thi nam, gia thuyét H1: Luong va phiic loi nén bd sung thém “ Luong, thuéng va
phuc loi” hay “thu nhap va phic loi” s& phi hop hon vi tién lwong chi mét phan cua thu
nhap nén khong danh gia téng quét yéu tb lgi ich vé mat kinh té cua NLD.

Thi sau, nghién ciru chua tién hanh phan loai DN theo quy md (DN 16n, vira, nho)
cling nhur theo loai hinh s& hiru (DN tu nhan, céng ty TNHH, cong ty c6 phan, DN nha
nuée, FDI). Day 1a mot khia canh quan trong, bdi DLLV va LTT cua NLD c6 thé chiu
su tac dong khac nhau tuy vao quy mé va mé hinh hoat dong cua DN. Cac DN I6n
thuong c6 chinh sach quan tri ngudn nhan luc bai ban, ché d6 phuc lgi hip dan hon,
trong khi DN nh¢ c6 thé linh hoat hon trong viéc tao ra dong luc ca nhan hoa nhung lai
gap han ché vé nguén luc. Tuong tu, loai hinh DN (DN tu nhan, nha nuéc, FDI hay ho
kinh doanh...) c6 su khac biét dang ké vé diéu kién 1am viéc, phic loi, méi trudng to
chtc va mac do 6n dinh cua ting loai hinh DN. Viéc gop chung cac nhém nay c6 thé
lam giam d6 chinh xac ciia cac nhan dinh va khién giai phap dé xuat thiéu tinh dac th.
Trong cac nghién ctru sau, nén xem xét phan loai rd rang dé nang cao gié tri tng dung
va do sau cua phan tich. Can thiét phai dua yéu té "loai hinh DN" vao khau thiét ké bang
hoi va xtr Iy s6 liéu dé nang cao tinh dai dién, dong thoi dam bao do sau trong phan tich
va kha nang ung dung thuc tién cua két qua nghién cuau.

Nhitng han ché néu trén khdng chi 1a thach thirc ma con 1a co hoi dé cac nghién
ctru twong lai hoan thién va mé rong hon trong viéc tim hiéu PLLV va LTT cua NLP.
Viéc mé rong quy mé mau, ap dung phuong phap chon mau phu hop hon, nghién ciru
trong céc bdi canh kinh té da dang, va tap trung vao cac nganh nghé hoic dia ban cu thé
s& gitip tang tinh dai dién, tinh chinh xac va gia tri ung dung cua két qua nghién ctu.
Nhitng diéu nay khong chi dong gop vao linh vuc nghién ciru khoa hoc ma con hd trg
DN va cac nha quan ly nhan su xay dung cac chién lugc hiéu qua dé nang cao dong lec

va gan bo caa NLD, dic biét tai nhitng khu vuc céng nghiép trong diém nhu Pong Nai.
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Tom tit chwong 5

Thoéng qua viéc phéan tich di liéu nghién ctru va lugc khao céc tai liéu nghién cuu
vé DLLV va LTT cua NLD, ludn an d3 dat duoc mot s két qua quan trong sau:

- Téc gia da luoc khao va phan tich gan 100 tai liéu trong va ngoai nuéc, luan an
da 1am néu bat mdi lién hé gitra cac nhan té d6i véi DPLLV va LTT cua NLD. Tu do,
nghién ctru rat ra nhirng goi y quan trong cho cac nha quan tri trong viéc kich thich NLD
nd lyc 1am viéc hudng téi nang cao su gan bo 1au dai cling nhu LTT ddi véi to chic cua
NLD.

- Pé dat dugc muc tiéu nghién ciru ban dau, luan an di xay dyng va hoan thién
khung phan tich cho phép kham pha anh huong cua cac nhan té dén PLLV va LTT cua
NLB. Khung phan tich da khac phuc duoc han ché cua céc nghién ciu trude do va sir
dung két hop céc Iy thuyét nén dé do luong muc d6 tac dong cua cac nhan té dén PLLV
va LTT cua NLD. Cung véi d6, nghién ciru da cung cap bo thang do dugc kiém ching
vé do tin cay va phi hop dé danh gia mirc d6 tac dong cua cac nhan té dén PLLV va
LTT cia NLP trong cac DN trén dia ban tinh Bong Nai.

- Phwong phap nghién ciru caa luan an 1a su két hop giita phwong phap nghién ciu
dinh lwgng va dinh tinh cung cap mot bic tranh c6 chiéu sau vé sy anh hudng cua céc
nhan t6 dén PLLV va LTT ciia NLD, khong chi ding lai ¢ viéc danh gia mic do anh
huong cac nhan té ma con 1am rd mdi quan hé gitta DPLLV va LTT ctua NLD, khién
NLD c6 dong luc va thic day sy trung thanh véi to chic trong dai han. Viéc sir dung
d6ng thoi hai phuong phap nay duoc danh gia 1a phu hop, khac phuc dugc céc han ché
khi sir dung timg phuong phap don 1é trong nhiéu nghién ctu trude day vé PLLV va
LTT caa NLB.

- TAc gia da trinh bay két luan va dua ra tdm ham y quan tri cho DPLLV va LTT
ciia NLD dang lam viéc tai cac DN trén dia ban Pong Nai, d6 1a: Trach nhiém x4 hoi,
dao tao va phat trién, luong va phuc loi, hd trg cua lanh dao va déng nghiép, vin hoa
DN, méi trudng 1am viée, ning luc quan tri va danh gia két qua céng viéc. Pay 1a nhan
t6 dugc sap xép uu tién thuc hién. Két qua nghién ciru c6 nhirng dé xuat ham y quan tri
cho nha lanh dao DN nham muc tiéu nang cao hiéu qua t6 chtc théng qua viéc st dung
t6t cac chinh sach kich thich, dong vién NLD. Cubi cling, tac gia ciing chi ra nhitng han

ché va hudng nghién cau tiép theo.
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PHU LUC
PHU LUC 01: DAN Y THAO LUAN NHOM TRONG NGHIEN

CUU PINH TINH
Xin chao Anh/Chi

T6i dang thyuc hién luan an tién si. Hién t6i dang tién hanh mot cudc khao sat dé
thuc hién d¢é tai “Cac nhan t6 anh huéng dén DLLYV va 1ong trung thanh ciia NLD: nghién
ctru tai cac DN trén dia ban tinh Déng Nai".

T6i rat can sy giup d& ciia Anh/chi bang viéc tham gia tra loi cac cau hoi dudi day.
MJi y kién dong gop ctia Anh/chi déu thuc su rat co y nghia ddi véi toi. Toi xin dam bao
c4c thong tin Anh/chi cung cap trong phiéu khao sat nay sé duoc gitr bi mat, chi sir dung
cho muc dich nghién ctru cua toi.

Cam on su tham gia nhiét tinh caa Anh/chi!

PHAN NQI DUNG

1. Mot cach tong quét, Anh/Chi vui 1ong cho biét cc nhan té anh huéng dén PLLV
va long trung thanh cua NLD.

1 2 3 4 5
Hoan toan khéng dong y Khéng dongy | Trung dung Pong y Hoan toan dong y
Murc o dong y

3

. Luong va phuc lgi (LPL)

. Dao tao va phat trién (DTPT)

. Moi truong 1am viée (MTLV)

. Panh gia két qua cong viéc (DGKQ)

. Su hd tro ctia Lanh dao va dong nghiép (LDDN)
. Van hoéa doanh nghi¢p (VHDN)

7. Trach nhiém xa hoi (TNXH)

8. Nang lyc quan tri (NLQT)

9. Bong lyc lam viéc (DLLV)

10. Long trung thanh (LTT) 1
Cam on su tham gia nhiét tinh cia Anh/Chi!
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2. Mot céch chi tiét, Anh/Chj vui long gop y chi tiét cho cac thang do vé cac nhan

t6 anh huong dén DLLV va long trung thanh cia NLD.

Bang thé hién thang do cac nhan t6 anh huong dén PLLV va 1ong trung thanh ctia

NLD dugce gop y bdi 30 nha quan ly

STT Ho va tén Thang do hi¢u chinh Chic vu Ghi
chu

LPL1: Ong/ba cam thay DN tra tién
lwong tuong xtmg voi két qua lam viéc
ctia nguoi lao dong. Ph6 Truong

1 |Nguyén ThiL | Piéu chinh: phong nhan
Tién luong twong xtng v6i két qua 1am su
viéc cua nguoi lao dong.
LPL2: Ong/ba cam thay yén tdm vé
luong va c6 thé sdng hoan toan dya vao
luong.

2 | Nguyén Van C | Piéu chinh: Gb
Nguoi lao dong c6 thé séng hoan toan
dua vao luong.
LPL3: DN ludn quan tdm tr tién luong

N cong bang, rd rang va hiru ich. Truéng
Nguyén Thanh | Diéu chinh: X o
3 X . A 3 . phong nhan
H Tién luong dugc tra cong bang, ro rang o

va hitu ich. :
LPL4: Chinh sach phuc lo1 10 rang va
nguoi lao dong dugc danh gid tang
luong hang nam.

4 | NguyénThi T |Diéu chinh: P.GD
T6i nhan duoc phic lgi tot ngoai tién
lwong nhu: bao hiém, chi phi di lai, du
lich,...
DTPT1: DN ludn quan tam cong tac
dao tao, phat trién nghé nghiép cho

A s nguoi lao dong.

5 | Tran Van S Didu chinh: Gb
Anh/chi dugc dao tao, phat trién nghé
nghiép.
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STT Ho va tén Thang do hi¢u chinh Chirc vu Ghi
chu
DTPT2: DN tao di€u kién tot nhat cho
ngudi lao dong nhiéu co hoi phat trién
X s ca nhan.
6 | Nguyén Van H Didu chinh: Gb
DN tao cho anh (chi) nhiéu co hoi phat
trién c4 nhan.
DT'}A)T3: I\Igu(w} lac.>A’ d(f)r}g duoc tao Phé Trirong
7 | Nguyén Van T nhl,\eu o hoi thang tien tai DN. phong nhan
Dicu chinh:
C6 nhiéu co hoi thang tién tai DN, S
DTPT4: DN luon xay dung chinh sach
thang tién rd rang, minh bach va cong
A A bang cho nguoi lao dong.
8 | Tran Cong M Didu chinh: P.Gb
Chinh sach thing tién rd rang, minh
bach va cong bang.
MTLV1: DN quan tdm dén anh/chi
khong b1 &p luc trong cong viéc. Trudng
9 Huynh Thi N | Diéu chinh: phong nhan
Anh/chi khong bi 4p lyc trong cong su
viéc.
MTLVZ2: DN xay dung noi lam viéc
duge dam bao theo cic nguyén tic an
x . toan lao dong.
10 | Nguyén Thi T Didu chinh: P.GD
Noi lam viéc dugc dam bao theo cac
nguyén tic an toan lao dong.
M"I:LV3: Anh/chi dugc DN m¢ céc 16p
o Ezig rll?rlng‘n an toan lao dong dinh ky Tru(”mgA
11 | Nguyén Van L Didu chinh: phong nhan
Anh/chi dugc tham gia huén luyén an su
toan lao dong dinh ky hang nam.
MTLV4: Nguoi lao dong dugc cung
cip day du trang thiét bi, cong cu bao
ho lao dong & noi lam viéc. Pho trudng
12 | Trwong Anh D | Piéu chinh: phong nhén
Anh/chi dugc cung cdp diy du trang su

thiét bi, cong cu bao ho lao dong & noi
lam viéc.
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STT

Ho va tén

Thang do hi¢u chinh

Chirc vu

Ghi
chu

13

Nguyén Thi D

DGKQ1: DN xay dung cac tiéu chi
danh gia két qua cong viéc va phan anh
dung két qua cong viéc cua ngudi lao
dong.

Piéu chinh:

DN c6 tiéu chi danh gia két qua cong
viéc va phan anh dung két qua cong
viéc cua nguoi lao dong.

Truong
phong nhan
su

14

Hoang Cdng C

DGKQ2: DN luon xay dyng ti€u chi
danh gia két qua cong viéc cong bang,
cong khai va khach quan.

Piéu chinh:

DN danh gia két qua cong viéc cong
bang, cong khai va khach quan.

GD

15

Phan Manh T

DGKQ3: Hang nam, DN luén cé ké
hoach t6 chtrc gop y viée thuc thi cong
viéc va két qua hoan thanh cong viéc.
Piéu chinh:

DN 1uén to chic gop ¥ viée thuc thi
cong viéc va két qua hoan thanh cong
viéc.

P.GD

16

Vo6 Thi Mdng
T

LDDNZ1: DN quan tdm, hd trg va gitip
do kip thoi khi nguoi lao dong gap kho
khan.

Diéu chinh:

Lanh dao DN ludn quan tim, hd trg va
gitp do kip thoi khi nguoi lao dong gép
kho khan.

Pho Truong
phong nhén
su

17

Nguyén Vin D

LDDN2: Lanh dao DN luén ling nghe
v kién, quan diém va suy nghi cia
ngudi lao dong trong cac cude hop.
Diéu chinh:

Lanh dao DN luén ling nghe quan
diém va suy nghi clia nguoi lao dong.

Trudng
phong nhén
su

18

Tran Thanh T

LDDN3: Lanh dao DN khéo 1éo giai
quyét cac xung dot, té nhi khi dua ra 10i
phé binh dbi véi ngudi lao dong.

Diéu chinh:

Lanh dao DN khéo 1éo, t& nhi khi dwa
ra 10i phé binh d6i véi nguoi lao dong.

P.GDb
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STT Ho va tén Thang do hi¢u chinh Chirc vu Ghi
chu
LDDN4: DN tao diéu kién dé dong
nghlgp thuiong san long giup dc{ nhau Truémg
19 | Nguyan Thi L va Po trc:)’ lan nhau trong cong viéc. phong nhan
Dbicu chinh:
Pong nghiép thudng sin long giup do S
nhau va hd trg 1an nhau.
LDDNS5: Dong nghiép’rét than thi¢n,
. L hf)a dong, vui vé va phoi hop lam viée Truémg
20 Tran Thi Kiéu toj[‘trong DN. phong nhan
T Dicu chinh:
DPong nghiép rat than thién va phdi hop U
lam viée tét.
VHDNI1: Nguoi lao dong dugc DN
thong béo xac dinh gia trj cbt 15i DN:
x . st ménh, tim nhin va muc tiéu.
21 | Nguyén Thi T Didu chinh: P.Gb
DN xac dinh gia tri c6t 16i DN: s
ménh, tdm nhin va muc tiéu.
VHDN2: DN hang niam cong bd va
truyén dat vin héa DN dén toan thé , \
< ngudi lao dong. Ph? Tru’or}g
22 |Phan Van T Didu chinh: phong nhan
Cong bd va truyén dat vin hoa DN dén Su
toan b nguoi lao dong.
VHDN3: DN luén tao diéu kién cho
nguoi lao dong dugc trao quyén san ,
A s tzﬁ) trong cf)r'lg%fiéc.. e ¢ TmcngA
23 | Tran Van H Didu chinh: phong nhan
Nguoi lao dong dugc trao quyén va Su
sdng tao trong cong vigc.
VHDN4: Nguoi lao dong va mot moi
truong lam viéc thoai mai, lanh manh
cling phat trién va DN tao xay dung cac
mdi quan hé tot dep giira lanh dao va
24 | Dinh ThjT | hanvien GD

Piéu chinh:

DN tao ra cac mdi quan hé tot dep giira
lanh dao, nguoi lao dong va mdt moi
truong lam viéc thoai mai, lanh manh
cling phat trién.
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STT Ho va tén Thang do hi¢u chinh Chirc vu Ghi
chu
TNXHI: Hang nim, DN 1én ké hoach
cai thién moi truong 1am viéce tot hon. | Phé Trudng
25 | Tran Thi X Diéu chinh: phong nhan
DN Iuon hudng to1 cai thién moi Sur
truong 1am viée tot hon.
TNXH2: DN luén cung cip thong tin
trung thuc véi nguoi lao dong bén ,
x B A . Truong
26 Nguyén Tuan trqng va bén ngoai. phong nhan
T Dicu chinh:
DN ludn cung cap thong tin trung thuc S
v6i khach hang.
TNXH3: DN ludn hd trg, tai trg cac
hoat dong thé thao, vin hoa khi dia True
27 | Phan Thanh V phuong to chic. h\ruonﬁ{A
an than Piéu chinh: phong nhan
DN Iuén hd tro cac hoat dong thé thao, sU
van héa cua dia phuong.
TNXH4: DN luén t6 chiic tir thién,
ting qua cho ngudi nghéo, dau tu vao
duong xa, truong hoc tai cac dia True
28 | Nguyén Van N | Phuong. h‘mnﬁ
guyen van Diéu chinh: phong nnan
DN luén t chirc tir thién tai dia .
phuong, ting qua cho nguodi ngheo,
dau tu vao dudng x4, trudng hoc.
NLQT1: Lanh dao DN co6 tam nhin
chién lugc va tao mdi trudng lam viéc
A s tot cho nhan vién.
29 [ Tran Van T Didy chinh: GD
Léanh dao c6 tim nhin chién lugc va tao
moi trudng 1am viée tot.
NLQT2: Lanh dao DN ludn truyén cam
htrng, tao dong lyc cho nguodi lao dong.
30 | Nguyén Van H | Diéu chinh: GDb
Lanh dao truyén cam hung, tao dong
luc cho nguoi lao dong.
NLQT3: lanh dao DN giai quyét van dé
nhanh chéng, hi¢u qua. Pho Trudng
31 | Nguyén Thi L | Diéu chinh: phong nhén
su

Giai quyét van dé nhanh chong, hiéu
qua.
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STT Ho va tén Thang do hi¢u chinh Chirc vu Ghi
chu
NLQT4: Lanh dao DN biét su dung,
khai thac ngudn nhan lyc dat higu qua
32 | Nguyén Van C g;[érlllhjﬁinh: Gb
Lanh dao biét str dung ngudn nhan luc
dat hiéu qua tdt.
DLLVl:qCA)ng/bé san sang lam viéc lau
x dai véi to chire. Trudng
33 Iljguyen Thanh | 5os ) chinh: phong nhan
Anh/chi san sang lam vi¢c lau dai voi su
DN.
DLLV2: Ong/ba luén cam thay co
nang lucyng,q tinh than va dong lyc lam
x . viéc trong to chirc.
34 | Nguyén Thi T Pidu chinh: P.GD
Anh/chi cam thiy ludn cé tinh than tot
va lam viéc hang say hon.
DLLV3: Ong/ba hy sinh loi ich ca nhan
dé lam viéc cho t6 chirc.
35 | Tran Van S Diéu chinh: Gb
Anh/chi luén hy sinh loi ich ca nhan dé
lam viéc cho DN lau dai.
LTTI: Nhin chung, Ong/ba cam thay
tur hao khi noi véi ngudi khac vé to
36 | Nguyén Vin H g‘i‘gﬁ'chinh: GD
Anh/chi cam thay tuy hao khi néi véi
ngudi khac vé DN.
LTT2: Ong/ba cam thay thich thi, nd
luc va hanh dién véi cong viéc duoc . ,
X s giao tai DN. Ph? Truor}g
37 | Nguyen Van T Pidy chinh: phong nhén
Anh/chi cam théy thich tht, nd luc va S
hanh di¢n véi cong viéc dugc giao.
LTT3: Ong/ba sin sang hét long va tan
38 | Tran Cong M gézzlhglly\ll P.Gb

Anh/chi hét long va tan tuy véi DN.

(Nguén: Tac gia téng hop)
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3. Sau day, tac gia liet ké chi tiét cac nhan t6 anh huéng dén PLLV va long trung
thanh cia NLD di diéu chinh tir sw gop y cua nha quan ly. Anh/Chi vui long cho biét
mirc do dong ¥ ddi vé6i tirg cu nhan dinh sau day. Anh/Chi danh dau (x) vao lya chon
cua minh, mdi cau chi ¢6 01 lua chon v&i cac mire d6 sau day:

1 2 3 4 5
Hoan toan khong dong y  [Khong dong y Trung dung [Pong y Hoan toan dong y

1. Luong va phuc lgi (LPL)

Tién lvong twong xtng voi két qua 1am viéc cia NLD

NLD c6 thé sdng hoan toan dya vao luong

Tién lvong duoc tra cong bang, rd rang va hiru ich

T6i nhan dugc phuc loi tbt ngoai tien lwong nhu: bao hiém, chi phi
di lai, du lich,...

2. Pao tao va phat trién (DTPT)

Anh/chi duoc dio tao, phat trién nghé nghiép

DN tao cho anh (chi) nhiéu co hoi phat trién c4 nhan

C6 nhiéu co hoi thang tién tai DN

Chinh sach thang tién rd rang, minh bach va cong bang

3. MAi truong lam viéc (MTLV)

Anh/chi khong bi ap luc trong cong viéc

Noi 1am viéc dugc dam bao theo cic nguyén tic an toan lao dong
Anh/chi dugc tham gia huan luyén an toan lao dong dinh ky hang
nam

Anh/chi dugc cung cép déy du trang thiét bi, cong cu bao hd lao ®© 6 @
dong & noi lam viéc

4. Danh gia két qua cong viéc (DGKQ) Mirc d6 dong y
DN c0 tiéu chi danh gia két qua cong viéc va phan anh dung két O 006 @6
qua cong viéc cua NLD
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El}i ndénh gia két qua cong viéc cong bang, cong khai va khach O 006 @6
DN luén t6 chirc gop ¥ viée thuc thi cong viéc va két qua hoan O 006 @6
thanh cong viéc

5. Su hd trg cua Lanh dao va dong nghiép (LDDN) Mirc d dong y
Lfinh d:@o QN luén quan tam, ho trg va gitip do kip thoi khi NLD DO 6 @ 6
gap kho khan

Lanh dao DN lu6n lang nghe quan diém va suy nghi cia NLD O ® 0 ® 6
Lanh dao DN khéo 1éo, té nhi khi dwa ra 16i phé binh d6i v6iNLD | ©® @ ©® @ O
DPong nghiép thudng sin long gitip d& nhau va hd tro 1an nhau O O 6 ® 6
DPong nghiép rat than thién va phdi hop 1am viéce tot O O 0 6 6
6. Vin hoa doanh nghiép (VHDN) Mirc d6 dong y
DN xac dinh gié tri ot 161 DN: st ménh, tdm nhin va muc tiéu O ®© ®® ® 6
Cong bo va truyén dat van hoa DN dén toan NLD O O 0 & 6
NLPD duoc trao quyén va sang tao trong cong viéc O O 0 ® 6
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DN tao ra cic mdi quan hé tot dep gitta lanh dao, NLD va mot moi

truong 1am viée thoai mai, lanh manh cung phat trién O O 06 ® 6
7. Trach nhiém xa hoi (TNXH) Mirc d6 dong y
DN lu6n hudng t6i cai thién moi truong 1am viée tot hon O @ 0 @ 6
DN luén cung cip thong tin trung thuc voi khach hang O ® @ ® 6
DN lu6n hf) tfcy cac ,hoa:[ d?ng ﬂ;e thao,’ van hoa cua dia DO 06 @ 6
phuong, va cac du an vi cong dong khac

DN luén‘té chure tr thién tai dia phuong, tang qua cho nguoi DO 06 @ 6
ngheo, dau tu vao duong x4, trudng hoc

8. Nang luc quan tri (NLQT) Mt do dong y
Léanh dao c6 tam nhin chién lugc va tao mdi truong lam viéc tdt O @ 6 @ 6
Lanh dao truyén cam hang, tao dong lyc cho NLD O © ® ® 6
Giai quyét van dé nhanh chong, hiéu qua ® @ ® @ 6
Lanh dao biét str dung nguén nhan lyc dat hi¢u qua tdt O ®© ®® ® 6
9. Pong luc lam viéc (DLLV) Mirc d6 dong y
Anh/chi san sang 1am viéc lau dai vdi DN O @ 6 @ 6
Anh/chi cam thay ludn c6 tinh than tot va lam viéc hing say hon ® ® 0 @ 06
Anh/chi luon hy sinh 191 ich ¢4 nhan dé lam viéc cho DN lau dai O ®© ®® ® 6
10. Long trung thanh (LTT) Mt do dong y
Anh/chi cam thay tu hao khi n6i voi nguoi khac vé DN ® @ 0 @ 6
Anh/chi cam théy thich thd, nd luc va hanh dién véi cong viéc DO 06 @ 6
dugc giao

Anh/chi hét long va tan tuy véi DN O @ @ @ 6

(Nguon: Téc gia tong hop)

Xin chan thanh cam on sy hop tac, gitp do cia Quy Anh/Chi
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PHU LUC 02: DANH SACH 30 NHA QUAN LY

STT Ho va tén Tén DN Chiic vu Ghi
chu
1 |NguydnThiL | Céng Ty TNHH DDPT Viét Nam Pho Truong
guy : 9y i phong nhan su
2 Nguyén Vin C Ccong Ty TNHH VW Gb
x A Truong phong
3 Nguyen Thanh H | Cong Ty TNHH TTP nhan s
x . Cong Ty TNHH N Truong phong
4 Nguyen Thi T Viét Nam nhan su
5 Tran Van S Cong Ty TNHH TBD DN Gb
x R Trudng phong
6 Nguyén Van H Cong Ty TNHHTTA nhan s
X s Cong Ty TNHH Thuong Mai - Dich Pho Trudng
! Nguyén Van T Vu PD phong nhan sy
NP Céng Ty TNHH VPC
8 Tran Cong M Viét Nam P.GD
9 | Huynh Thi N Cong Ty C6 Phin HPC Truong phong
nhan su
X . A e Trudng phong
10 Nguyen Thi T Cong Ty TNHH Giay MCP nhan su
11 Nguyén Vin L Co S& San Xuét Pallet YNA Truornﬂg phong
nhan su
12 | Truong AnhD | Cong Ty TNHH TM DV Sai Gon HG | PR truong phong
nhan su
x . Cong Ty TNHH Van Tai Va Du Lich | Trudng phong
13 Nguyen Thi D NAT nhan su
14 Hoang Cong C Cong Ty TNHH Mot Thanh Vién GP
TTP
Cong Ty TNHH Thuong Mai Dich
15 Phan Manh T Vu HHN P.Gb
16 | Vo ThiMéng T | Cong Ty TNHH MTV PPL Ph6 Truong
T phong nhan sy
X \rx n 2 1A £ A Trudng phong
17 Nguyén Van D Cong Ty Co6 Phan Quoc Té TMG nhan su
18 | Trin Thanh T Cong Ty TNHH DL P.GP
X . Cong Ty CO Phan Co Khi Céng| Trudng phong
19 Nguyén Thi L Nghiép LT nhan sy
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STT Ho va tén Tén DN Chiic vu Ghi
chu
20 | Trin ThiKidu T | Cong Ty TNHH HXP Truong phong
nhan su
X Cong Ty TNHH Dich Vu San Xuét
21 Nguyen Thi T Pallet VN P.GD
< A A Pho Truong
22 Phan Van T Cong Ty TNHH May Dong Phuc AT \ A
phong nhan su
A trs Cong Ty TNHH Thuong Mai Dich | Trudng phong
23 | Tran VanH Vu Du Lich TT nhan su
24 Dinh Thi T Cong Ty TNHH VPL Gb
o5 Trdn Thi X Cong Ty TNHH MTV Moéi Truong Pho Truffmg
bHP phong nhan su
26 Nguyén Vin H Cong Ty TNHH Mot Thanh Vién GP
TOQH
x X . A . Truong phong
27 Nguyén Tuan T Cong Ty CP Mo6i Truong TTN nhan su
28 | PhanThanhV | Céng Ty TNHH Phan Bon PG Truong phong
nhan su
X s A Trudng phong
29 Nguyen Van N Cong Ty TNHH HTP nhan su
30 Trdn Vin T Cong Ty TNHH San Xuat Thuong GD

Mai VDP
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PHU LUC 03: BANG KHAO SAT TU 30 NHA QUAN LY

Xin chao Anh/Chi

T6i dang thyuc hién luan an tién si. Hién t6i dang tién hanh mot cudc khao sat dé
thuc hién d¢é tai “Cac nhan t6 anh huéng dén DLLYV va 1ong trung thanh ciia NLD: nghién
ctru tai cac DN trén dia ban tinh D@)ng Nai",

T6i rat can sy giup d& cia Anh/chi bang viéc tham gia tra loi cac cau hoi dudi day.
MJi y kién dong gop ctia Anh/chi déu thuc su rat co y nghia ddi véi toi. Toi xin dam bao
c4c thong tin Anh/chi cung cap trong phiéu khao sat nay sé duogc gitr bi mat, chi sir dung

cho muc dich nghién ctru cua toi.

1 2 3 4 S
Hoan toan khong dong ¥ [Khong dong y Trung dung [Pong y Hoan toan dong y
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1. Luong va phuc lgi (LPL)

Tién lvong twong xtng voi két qua 1am viéc ctia NLD

NLD c6 thé sdng hoan toan dwa vao luong

Tién luong duoc tra cong bang, rd rang va hitu ich

T61 nhan dugc phuc loi tot ngoai tien lvong nhu: bao hiém, chi phi
di lai, du lich,...

2. Pio tao va phat trién (DTPT)

Anh/chi dugc dao tao, phat trién nghé nghiép

DN tao cho anh (chi) nhiéu co hoi phat trién c4 nhan

C6 nhiéu co hoi thing tién tai DN

Chinh sach thing tién rd rang, minh bach va cong bang

3. Moi truong lam viéc (MTLV)

Anh/chi khong bi 4p luc trong cong viéc

Noi lam viéc duge dam bao theo cic nguyén tic an toan lao dong
Anh/chi dugc tham gia huan luyén an toan lao dong dinh ky hang
nam

Anh/chi duoc cung cap day du trang thiét bi, cong cu bao ho lao
dong ¢ noi lam viéc

4. Panh gia két qua cong viéc (DGKQ)

DN c0 tiéu chi danh gia két qua cong viéc va phan anh dung két O 206 0 6
qua cong viéc cua NLD
DN danh gia két qua cong viéc cong bang, cong khai va khach DO 06 @ 6
quan
DN luén t6 chirc gop y viéce thuc thi cong viée va két qua hoan O 06 6 6
thanh cong viéc
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5. Sy hd trg ctia Lanh dao va dong nghiép (LDDN)

Mtc do dong y

Lanh dao DN ludn quan tam, hd trg va gitip d& kip thoi khi NLD
gap kho khan

®

® @

Lanh dao DN luén ling nghe quan diém va suy nghi cia NLD

Lanh dao DN khéo 1éo, té nhi khi dua ra 15i phé binh ddi v6i NLD

DPong nghiép thudng sin long gitip d& nhau va hd tro 1an nhau

DPong nghiép rat than thién va phdi hop lam viéc tot

O0I0|®

6. Van hoa doanh nghiép (VHDN)
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DN xdac dinh gia tri cot 101 DN: sit m¢nh, tam nhin va muc tiéu

Cong bd va truyén dat van héa DN dén toan NLD

NLD duogc trao quyen va sang tao trong cong viéc

DN tao ra cac mdi quan hé tot dep giita lanh dao, NLD va mot moi
truong lam viéc thoai méi, lanh manh ciing phét trién

© 00 0060 ©

® 000

7. Trach nhiém xa hoi (TNXH)
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DN ludn hudng t6i cai thién moi truong lam viée tot hon

DN ludn cung cap thong tin trung thuc voi khach hang

DN ludn hd tro cac hoat dong thé thao, van hoéa cua dia
phuong, va cac du an vi cong dong khac

DN 1ludn t6 chirc tir thién tai dia phuong, ting qua cho ngudi
ngheo, dau tu vao duong x4, truong hoc
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8. Nang luc quan tri (NLQT)
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Lanh dao co tam nhin chién lugc va tao méi truong lam viée tot

Lanh dao truyen cam hing, tao dong luc cho NLD

Giai quyét van dé nhanh chéng, hiéu qua

Lanh dao biét str dung nguén nhan lyc dat hi¢u qua tdt

O00|®

9. Bong lyc lam viéc (DLLV)
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Anh/chi san sang lam viéc lau dai véi DN

Anh/chi cam thay ludn c6 tinh than tot va 1am viéc hing say hon

Anh/chi luon hy sinh 1¢i ich c4 nhan dé lam viéc cho DN lau dai

SRS,

10. Long trung thanh (LTT)
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Anh/chi cam thay tu hao khi néi véi nguoi khac vé DN

Anh/chi cam théy thich thi, nd luc va hanh dién véi cong viée
duogc giao
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Anh/chi hét long va tan tuy véi DN

O @ ® ® 6

(Nguon: Tac gia tong hop)

Xin chan thanh cam on su hop tac, gitip do ctia Quy Anh/Chi
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PHU LUC 04: KET QUA CHI TIET KHAO SAT
TU 30 NHA QUAN LY

1 2 3 4 5
Hoan toan khong Khong dongy  [Trung dung [Pongy  [Hoan toan
dong y dong v

1. Luong va phuc loi (LPL) Mtc do dong y (%)

- . | 0 [@ (@ [& [
11\“]15% lvong tuong xung véi két qua lam viéc cua 33 167 |67 1733 |10

NLD c6 thé song hoan toan dya vao lwong 33 |33 |10 76.7 | 6.7

Tién lvong duoc tra cong bang, rd rang va hiruich [ 3.3 |33 [6.7 [83.3 |33

T6i nhan duoc phic loi tt ngoai tién lwong nhu:
bao hiém, chi phi di lai, du lich,... 33 |133 133 1733 167

2. Pao tao va phat trién (DTPT) Mtc d6 dong y (%)

Anh/chi dugc dao tao, phat trién nghé nghiép 3.3 3.3 6.7 73.3 | 13.3
ﬁ)ﬁ\; r;[ao cho anh (chi) nhi€u co hoi phat trién ca 33 |67 133 |80 6.7
C6 nhiéu co hoi thang tién tai DN 33 [33 |67 |70 |16.7
E;Iirglh sach thang tién 10 rang, minh bach va cong 33 |33 |33 |867 |33
3. Mbi truong lam viéc (MTLV) Mirc d dong y (%)

Anh/chi khong b1 &p luc trong cong viée 3.3 10 3.3 83.3 | 0.0

Noi lam viéc duge dam bdo theo cac nguyén tac

X A 33 |67 |33 |86.7 [0.0
an toan lao dong

Anh/chi dugc tham gia huén luyén an toan lao

Anh/chi dugc cung cip day di trang thiét bi, cong 33 133 |10 533 |30
cu bdo ho lao dong & noi lam viéc ' ' ’

4. Panh gia két qua cong viéc (DGKQ) Mirc do dong y (%)

DN c6 tiéu chi danh gia két qua cong viéc va phan
anh ding két qua cong viéc cia NLD 33 133 133 |70 20

DN danh gia két qua cong viéc cong bang, cong

khai va khéch quan 33 |67 |33 |[66.7 |20

DN luén t6 chirc gop ¥ viée thuc thi cong viée va

két qua hoan thanh cong viéc 33 |10 33 |60 233

5. Sy hd tro cua Lanh dao va dong nghiép

(LDDN) Murc d6 dong y (%)

anb dao DX lg‘;‘l’)“k‘}ll‘fg:f ho ro Vf‘ glipdokip | 33 |33 |00 |60 |[333
Eg}rllihcizol\ll)g\fl)luén lang nghe quan diém va suy 33 |10 33 |70 13.3
{jiallr;lhd%aiovlgil\kaIleeo 1€o, t€ nhi khi dua ra 101 phé 33 |10 33 |70 13.3
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Dong nghi¢p thuong san long giup dé nhau va ho 33 [33 |33 |567 |333
tro lan nhau ’

zimg nghi¢p rat than thién va phdi hop 1am viéce 33 [33 |33 |567 |333
6. Van hoa doanh nghiép (VHDN) Mtc do dong y (%)

DN Xac d}nh gia tri cot 161 DN: sit ménh, tam nhin 33 10 33 80 33
va muc tieu ]

Cong bo va truyén dat van hba DN déntoan NLb | 3.3 |33 |6.7 |70 16.7
NLD dugc trao quyén va sang tao trong cong viéc | 3.3 | 13.3 | 3.3 |70 10
DN tao ra cac moi quan hé tot dep gitra 1anh dao,

NLD va mdt moi trp:é’ng lam viéc thoai mai, lanh | 3.3 3.3 3.3 56.7 | 33.3
manh cung phat trién

7. Trach nhiém xa hoi (TNXH) Mirc d6 dong y (%)

IzN luén hudng téi cai thi€n moéi truong 1lam viée 33 |67 133 |80 6.7
tot hon

ﬁ)él;lgluon cung cap thong tin trung thuc vdi khach 33 167 133 1767 |10
DN luén hd tro cac hoat dong thé thao, vin hoa

cua dia ‘ 33 |67 |33 |80 6.7
phuong, va cac du an vi cdng dong khac

DN luon‘ ‘Fo cht\rc tu’kth1¢n tz:il dia ‘phuorrlg, ta}lg qua | 54 6.7 33 76.7 | 10
cho nguoi nghéo, dau tu vao duong x4, truong hoc

8. Nang luc quan tri (NLQT) Mirc d6 dong y (%)

Lar}h da9 co teAlm r:hm chién lugc va tao moi 33 6.7 33 267 |10
truong lam viéc tot

Lanh dao truyén cam hung, tao dong lyc cho NLD | 3.3 3.3 3.3 83.3 | 6.7
Giai quyét van dé nhanh chong, hiéu qua 33 [33 [33 [833 |67
Laflh;dao biét st dung nguon nhan lyc dat hi¢u 33 33 33 80 10
qua tot

9. Bong luc lam viéc (DLLV) Mirc do dong y (%)

Anh/chi san sang lam viéc 1au dai voi DN 3.3 10 0.0 76.7 |10
Avnh/chl cam thay ludn c6 tinh than tot va lam viéc 33 167 |33 733 |33
hang say hon

Anh/chi 1}101’1 \h_y sinh 1¢1 ich ca nhan d¢ lam viéc 33 6.7 33 733 | 133
cho DN lau dai

10. Long trung thanh (LTT) Murc d dong y (%)

Aflh/chl cam thay tu hao khi ndi vé1 nguoi khac 33 133 |33 |733 | 167
ve DN

A,n.h/cjm Ca‘Iffl thay thlf:h thu, no luc va hanh dién 33 33 6.7 733 11323
véi cong vige duge giao

Anh/chi hét long va tan tuy véi DN 33 |33 |33 [833 |6.7
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DLLV1
[Frequency [Percent  |Valid Percent [Cumulative
Percent
;Ioén toan khong dong 1 33 33 33
.. Khong dong y 3 10.0 10.0 13.3
Valid g oy 23 767 167 90.0
Hoan toan dong y 3 10.0 10.0 100.0
Total 30 100.0  [100.0
DLLV?2
Frequency [Percent [Valid Percent|Cumulative
Percent
Hoan toan khong dong ¥ [1 3.3 3.3 3.3
Khong dong y 5 16.7 16.7 20.0
Trung dung (khéng y
Valid kién) 1 3.3 3.3 23.3
Pong y 22 73.3 73.3 96.7
Hoan toan dong y 1 3.3 3.3 100.0
Total 30 100.0  [100.0
DLLV3
[Frequency [Percent  |Valid Percent [Cumulative
Percent
Hoén toan khong dong v |1 3.3 3.3 3.3
Khong dong ¥ 2 6.7 6.7 10.0
Trung dung (khéng y
Valid kién) 1 3.3 3.3 13.3
Pong y 22 73.3 73.3 86.7
Hoan toan dong ¥ 4 13.3 13.3 100.0
Total 30 100.0  [100.0
LPL1
[Frequency [Percent |Valid Percent|[Cumulative
Percent
Hoan toan khong dong v [1 3.3 3.3 3.3
Khong dong ¥ 2 6.7 6.7 10.0
Trung dung (khéng y
Valid kién) 2 6.7 6.7 16.7
DPong y 22 73.3 73.3 90.0
Hoan toan dong y 3 10.0 10.0 100.0
Total 30 100.0  [100.0
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LPL2
[Frequency [Percent  |Valid Percent [Cumulative
Percent
Hoan toan khong dong v [1 3.3 3.3 3.3
Khong dong y 1 3.3 3.3 6.7
Trung dung (khdng y
Valid kién) 3 10.0 10.0 16.7
DPong y 23 76.7 76.7 93.3
Hoan toan dong y 2 6.7 6.7 100.0
Total 30 100.0 100.0
LPL3
Frequency [Percent [Valid Percent|Cumulative
Percent
Hoan toan khong dong v |1 3.3 3.3 3.3
Khoéng dong 1 3.3 3.3 6.7
Trung dung (khéng y
valid kién) 2 6.7 6.7 13.3
Pong y 25 83.3 83.3 96.7
Hoan toan dong y 1 3.3 3.3 100.0
Total 30 100.0 100.0
LPLA4
Frequency [Percent [Valid Percent|Cumulative
Percent
Hoén toan khong dong v |1 3.3 3.3 3.3
Khong dong y 4 13.3 13.3 16.7
Trung dung (khéng y
valid kién) 1 3.3 3.3 20.0
Pong y 22 73.3 73.3 93.3
Hoan toan dong y 2 6.7 6.7 100.0
Total 30 100.0 100.0
DTPT1
[Frequency [Percent  |Valid Percent [Cumulative
Percent
Hoan toan khong dong |1 3.3 3.3 3.3
Khong dong ¥ 1 3.3 3.3 6.7
Trung dung (khdng y
Valid kién) 2 6.7 6.7 13.3
DPong y 22 73.3 73.3 86.7
Hoan toan dong y 4 13.3 13.3 100.0
Total 30 100.0 100.0
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DTPT2
[Frequency [Percent  |Valid Percent [Cumulative
Percent
Hoan toan khong dong vy |1 3.3 3.3 3.3
Khong dong ¥ 2 6.7 6.7 10.0
Trung dung (khdng y
Valid kién) 1 3.3 3.3 13.3
DPong y 24 80.0 80.0 03.3
Hoan toan dong y 2 6.7 6.7 100.0
Total 30 100.0 100.0
DTPT3
Frequency [Percent [Valid Percent|Cumulative
Percent
Hoan toan khong dong ¥ |1 3.3 3.3 3.3
Khoéng dong 1 3.3 3.3 6.7
Trung dung (khéng y
valid kién) 2 6.7 6.7 13.3
Pong y 21 70.0 70.0 83.3
Hoan toan dong y 5 16.7 16.7 100.0
Total 30 100.0 100.0
DTPT4
[Frequency [Percent  |Valid Percent [Cumulative
Percent
Hoén toan khong dong v |1 3.3 3.3 3.3
Khong dong y 1 3.3 3.3 6.7
Trung dung (khéng y
Valid kién) 1 3.3 3.3 10.0
Pong y 26 86.7 86.7 96.7
Hoan toan dong y 1 3.3 3.3 100.0
Total 30 100.0 100.0
MTLV1
Frequency [Percent [Valid Percent|Cumulative
Percent
Hoan toan khong dong y |1 3.3 3.3 3.3
Khong dong ¥ 3 10.0 10.0 13.3
valig | ringdung (khongy 1, 33 B3 16.7
kién)
DPong y 25 83.3 83.3 100.0
Total 30 100.0 100.0
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MTLV2
[Frequency [Percent  |Valid Percent [Cumulative
Percent
Hoan toan khong dong y |1 3.3 3.3 3.3
Khong dong ¥ 2 6.7 6.7 10.0
Valig |/Und dung (khongy 33 3.3 13.3
kién)
DPong y 26 86.7 86.7 100.0
Total 30 100.0  [100.0
MTLV3
[Frequency [Percent  |Valid Percent [Cumulative
Percent
Hoan toan khong dong ¥ |1 3.3 3.3 3.3
Khoéng dong ¥ 1 3.3 3.3 6.7
Trung dung (khéng y
Valid kién) 3 10.0 10.0 16.7
Pong y 20 66.7 66.7 83.3
Hoan toan dong y 5 16.7 16.7 100.0
Total 30 100.0  [100.0
MTLV4
[Frequency [Percent  |Valid Percent [Cumulative
Percent
Hoan toan khong dong ¥ |1 3.3 3.3 3.3
Khong dong ¥ 1 3.3 3.3 6.7
Trung dung (khéng y
Valid kién) 3 10.0 10.0 16.7
Pong y 16 53.3 53.3 70.0
Hoan toan dong ¥ 9 30.0 30.0 100.0
Total 30 100.0  [100.0
LTT1
[Frequency [Percent |Valid Percent|[Cumulative
Percent
Hoan toan khong dong v [1 3.3 3.3 3.3
Khong dong ¥ 1 3.3 3.3 6.7
Trung dung (khéng y
Valid kién) 1 3.3 3.3 10.0
DPong y 22 73.3 73.3 83.3
Hoan toan dong y 5 16.7 16.7 100.0
Total 30 100.0  [100.0
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LTT2
[Frequency [Percent  |Valid Percent [Cumulative
Percent
Hoan toan khong dong v [1 3.3 3.3 3.3
Khong dong ¥ 1 3.3 3.3 6.7
Trung dung (khdng y
Valid kién) 2 6.7 6.7 13.3
DPong y 22 73.3 73.3 86.7
Hoan toan dong y 4 13.3 13.3 100.0
Total 30 100.0 100.0
LTT3
Frequency [Percent [Valid Percent|Cumulative
Percent
Hoan toan khong dong v |1 3.3 3.3 3.3
Khoéng dong 1 3.3 3.3 6.7
Trung dung (khéng y
valid kién) 1 3.3 3.3 10.0
Pong y 25 83.3 83.3 93.3
Hoan toan dong y 2 6.7 6.7 100.0
Total 30 100.0 100.0
TNXH1
Frequency [Percent [Valid Percent|Cumulative
Percent
Hoén toan khong dong v |1 3.3 3.3 3.3
Khong dong y 2 6.7 6.7 10.0
Trung dung (khéng y
valid kién) 1 3.3 3.3 13.3
Pong y 24 80.0 80.0 93.3
Hoan toan dong y 2 6.7 6.7 100.0
Total 30 100.0 100.0
TNXH?2
[Frequency [Percent  |Valid Percent [Cumulative
Percent
Hoan toan khong dong |1 3.3 3.3 3.3
Khong dong ¥ 2 6.7 6.7 10.0
Trung dung (khdng y
Valid kién) 1 3.3 3.3 13.3
DPong y 23 76.7 76.7 90.0
Hoan toan dong y 3 10.0 10.0 100.0
Total 30 100.0 100.0
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TNXH3
[Frequency [Percent  |Valid Percent [Cumulative
Percent
Hoan toan khong dong ¥ |1 3.3 3.3 3.3
Khong dong ¥ 2 6.7 6.7 10.0
Trung dung (khdng y
Valid kién) 1 3.3 3.3 13.3
Pong y 24 80.0 80.0 03.3
Hoan toan dong y 2 6.7 6.7 100.0
Total 30 100.0 100.0
TNXH4
Frequency [Percent [Valid Percent|Cumulative
Percent
Hoan toan khong dong v |1 3.3 3.3 3.3
Khong dong y 2 6.7 6.7 10.0
Trung dung (khéng y
valid kién) 1 3.3 3.3 13.3
Pong y 23 76.7 76.7 90.0
Hoan toan dong y 3 10.0 10.0 100.0
Total 30 100.0 100.0
NLQT1
Frequency [Percent [Valid Percent|Cumulative
Percent
Hoén toan khong dong v |1 3.3 3.3 3.3
Khong dong y 2 6.7 6.7 10.0
Trung dung (khéng y
valid kién) 1 3.3 3.3 13.3
Pong y 23 76.7 76.7 90.0
Hoan toan dong y 3 10.0 10.0 100.0
Total 30 100.0 100.0
NLQT2
[Frequency [Percent  |Valid Percent [Cumulative
Percent
Hoan toan khong dong v |1 3.3 3.3 3.3
Khong dong ¥ 1 3.3 3.3 6.7
Trung dung (khong y
valid kién) 1 3.3 3.3 10.0
DPong y 25 83.3 83.3 93.3
Hoan toan dong y 2 6.7 6.7 100.0
Total 30 100.0 100.0
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NLQT3
[Frequency [Percent  |Valid Percent [Cumulative
Percent
Hoan toan khong dong v [1 3.3 3.3 3.3
Khong dong ¥ 1 3.3 3.3 6.7
Trung dung (khdng y
Valid kién) 1 3.3 3.3 10.0
DPong y 25 83.3 83.3 03.3
Hoan toan dong y 2 6.7 6.7 100.0
Total 30 100.0 100.0
NLQT4
Frequency [Percent [Valid Percent|Cumulative
Percent
Hoan toan khong dong v |1 3.3 3.3 3.3
Khoéng dong 1 3.3 3.3 6.7
Trung dung (khéng y
valid kién) 1 3.3 3.3 10.0
Pong y 24 80.0 80.0 90.0
Hoan toan dong y 3 10.0 10.0 100.0
Total 30 100.0 100.0
VHDN1
Frequency [Percent [Valid Percent|Cumulative
Percent
Hoén toan khong dong v |1 3.3 3.3 3.3
Khong dong y 3 10.0 10.0 13.3
Trung dung (khéng y
valid kién) 1 3.3 3.3 16.7
Pong y 24 80.0 80.0 96.7
Hoan toan dong y 1 3.3 3.3 100.0
Total 30 100.0 100.0
VHDN2
[Frequency [Percent  |Valid Percent [Cumulative
Percent
Hoan toan khong dong |1 3.3 3.3 3.3
Khong dong ¥ 1 3.3 3.3 6.7
Trung dung (khdng y
Valid kién) 2 6.7 6.7 13.3
DPong y 21 70.0 70.0 83.3
Hoan toan dong y 5 16.7 16.7 100.0
Total 30 100.0 100.0
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VHDN3
[Frequency [Percent  |Valid Percent [Cumulative
Percent
Hoan toan khong dong v [1 3.3 3.3 3.3
Khong dong ¥ 4 13.3 13.3 16.7
Trung dung (khdng y
Valid kién) 1 3.3 3.3 20.0
DPong y 21 70.0 70.0 90.0
Hoan toan dong y 3 10.0 10.0 100.0
Total 30 100.0 100.0
VHDNA4
Frequency [Percent [Valid Percent|Cumulative
Percent
Hoan toan khong dong v |1 3.3 3.3 3.3
Khoéng dong 1 3.3 3.3 6.7
Trung dung (khéng y
valid kién) 1 3.3 3.3 10.0
Pong y 17 56.7 56.7 66.7
Hoan toan dong y 10 33.3 33.3 100.0
Total 30 100.0 100.0
LDDN1
[Frequency [Percent |Valid Percent [Cumulative
Percent
;Ioén toan khong dong 1 33 33 33
. Khong dong y 1 3.3 3.3 6.7
Valid ooy 18 600  [60.0 66.7
Hoan toan dong y 10 33.3 33.3 100.0
Total 30 100.0 100.0
LDDN2
Frequency [Percent |Valid Percent|Cumulative
Percent
Hoan toan khong dong v |1 3.3 3.3 3.3
Khong dong ¥ 3 10.0 10.0 13.3
Trung dung (khéng y
valid kién) 1 3.3 3.3 16.7
DPong y 21 70.0 70.0 86.7
Hoan toan dong y 4 13.3 13.3 100.0
Total 30 100.0 100.0
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LDDN3
[Frequency [Percent  |Valid Percent [Cumulative
Percent
Hoan toan khong dong v [1 3.3 3.3 3.3
Khong dong ¥ 3 10.0 10.0 13.3
Trung dung (khdng y
Valid kién) 1 3.3 3.3 16.7
DPong y 21 70.0 70.0 86.7
Hoan toan dong y 4 13.3 13.3 100.0
Total 30 100.0 100.0
LDDN4
Frequency [Percent [Valid Percent|Cumulative
Percent
Hoan toan khong dong v |1 3.3 3.3 3.3
Khoéng dong 1 3.3 3.3 6.7
Trung dung (khéng y
valid kién) 1 3.3 3.3 10.0
Pong y 17 56.7 56.7 66.7
Hoan toan dong y 10 33.3 33.3 100.0
Total 30 100.0 100.0
LDDNS
Frequency [Percent [Valid Percent|Cumulative
Percent
Hoén toan khong dong v |1 3.3 3.3 3.3
Khong dong y 1 3.3 3.3 6.7
Trung dung (khéng y
valid kién) 1 3.3 3.3 10.0
Pong y 17 56.7 56.7 66.7
Hoan toan dong y 10 33.3 33.3 100.0
Total 30 100.0 100.0
DGKQ1
[Frequency [Percent  |Valid Percent [Cumulative
Percent
Hoan toan khong dong |1 3.3 3.3 3.3
Khong dong ¥ 1 3.3 3.3 6.7
Trung dung (khdng y
Valid kién) 1 3.3 3.3 10.0
DPong y 21 70.0 70.0 80.0
Hoan toan dong y 6 20.0 20.0 100.0
Total 30 100.0 100.0
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DGKQ2
[Frequency [Percent  |Valid Percent [Cumulative
Percent
Hoan toan khong dong v [1 3.3 3.3 3.3
Khong dong ¥ 2 6.7 6.7 10.0
Trung dung (khdng y
Valid kién) 1 3.3 3.3 13.3
DPong y 20 66.7 66.7 80.0
Hoan toan dong y 6 20.0 20.0 100.0
Total 30 100.0 100.0
DGKQ3
Frequency [Percent [Valid Percent|Cumulative
Percent
Hoan toan khong dong v |1 3.3 3.3 3.3
Khong dong y 3 10.0 10.0 13.3
Trung dung (khéng y
Valid kién) 1 33 B3 16.7
Pong y 18 60.0 60.0 76.7
Hoan toan dong y 7 23.3 23.3 100.0
Total 30 100.0 100.0




xlii

PHU LUC 05: BANG KHAO SAT CHINH THUC

Xin chao Anh/Chi

T6i dang thyuc hién luan an tién si. Hién t6i dang tién hanh mot cudc khao sat dé
thuc hién d¢é tai “Cac nhan t6 anh huéng dén DLLYV va 1ong trung thanh ciia NLD: nghién
ctru tai cac DN trén dia ban tinh Déng Nai".

T6i rat can sy giup d& cia Anh/chi bang viéc tham gia tra loi cac cau hoi dudi day.
MJi y kién dong gop ctia Anh/chi déu thuc su rat co y nghia ddi véi toi. Toi xin dam bao
c4c thong tin Anh/chi cung cap trong phiéu khao sat nay sé duogc gitr bi mat, chi sir dung
cho muc dich nghién ctru cua toi.

Phan I: Thong tin khao sat

Phan gan loc

Anh/chi ¢6 dang lam viéc trong DN?

01. CO (Tiép tuc); 02. Khong (Ngung)

Anh/chi dang lam viéc trong DN hoat dong ¢ khu vuc nao?

01. TP.Bién Hoa (Tiép tuc); 02. Long Thanh (Tiép tuc); 03. Nhon Trach (Tiép
tuc); 04. Vinh Ciru (Tiép tuc); 05. Trang Bom (Tiép tuc); 06. Khac (Ngung)

Anh/chi dang lam viéc trong DN bao 1au?

01.> 12 thang (Tiép tuc); 02. it hon 12 thang (Ngung)

1 2 3 4 S)
Hoan toan khong dong y  [Khong dong y Trung dung [Pong y Hoan toan dong y

1. Luong va phtc lgi (LPL)

Tién luong twong ximg véi két qua lam viéc ctia NLD
NLD c6 thé song hoan toan dya vao luong

Tién luvong dugc tra cong bang, rd rang va hiru ich

T6i nhan dugc phiic loi t6t ngoai tién lwong nhu: bao hiém, chi phi
di lai, du lich,...

2. Pio tao va phat trién (DTPT)

Anh/chi dugc dio tao, phat trién nghé nghiép

DN tao cho anh (chi) nhiéu co hoi phat trién c4 nhan
C6 nhiéu co hoi thing tién tai DN

Chinh sach thing tién rd rang, minh bach va cong bang
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3. Mbi truong lam viéc (MTLV) Mtc do dong y
Anh/chi khong bi ap luc trong cong viéc O ®© 0 ® 6
Noi lam viéc dugc dam bao theo cic nguyén tic an toan lao dong O 0O 0 ® 6
Avnh/chi duoc tham gia huan luyén an toan lao dong dinh ky hang DO 06 @ 6
nam

Anh/chi dugc cung cép déy du trang thiét bi, cong cu bao ho lao DO 6 @ 6
dong ¢ noi lam viéc

4. Panh gia két qua cong viéc (DGKQ) Mirc d6 dong y
DN c0 tiéu chi danh gia két qua cong viéc va phan dnh ding két DO 06 @ 6
qua cong viéc cua NLD

DN danh gia két qua cong viéc cong bang, cong khai va khach DO 6 @ 6
quan

DN luén t6 chirc gop y viéce thuc thi cong viée va két qua hoan OO0 6 6
thanh cong viéc

5. Su hd tro cua Lanh dao va dong nghiép (LDDN) Mt do dong y

Lanh dao DN ludn quan tim, hd trg va gitp do kip thoi khi NLD
gap kho khan

@

®

@

Lanh dao DN luén ling nghe quan diém va suy nghi cia NLD

Lanh dao DN khéo 1éo, t& nhi khi dwa ra 161 phé binh dbi v6i NLD

Dong nghiép thudng sin long gitip dd nhau va hd tro 1an nhau

Dong nghiép rat than thién va phdi hop lam viéc tot

SRCICUS)

6. Van hoa doanh nghiép (VHDN)
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DN x4c dinh gid tri cot 161 DN: sit ménh, tam nhin va muc tiéu

Cong bo va truyén dat vin hoa DN dén toan NLD

NLBD duoc trao quyén va sang tao trong cong viéc

DN tao ra cac moi quan h¢ tot dep gitra lanh dao, NLD va mot moi
truong lam viéc thodi mai, lanh manh cung phat trién

© 00 0066 ©

®© 000

7. Trach nhiém xa hoi (TNXH)
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DN lu6n hudng t6i cai thién moi truong lam viée tot hon

DN luén cung cap thong tin trung thuc voi khach hang

DN luén hd trg cac hoat dong thé thao, van hoa cia dia
phuong, va cac du 4n vi cong dong khac

DN 1udn t6 chirc tir thién tai dia phuong, ting qua cho ngudi
ngheo, dau tu vao dudong x4, truong hoc

® | O |00
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8. Nang lyc quan tr1 (NLQT)
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Lanh dao c6 tam nhin chién lugc va tao moi truong lam vi¢e tot

Lanh dao truyén cam hing, tao dong luc cho NLD

Giai quyét van dé nhanh chéng, hiéu qua

Léanh dao biét sir dung nguén nhan lyc dat hiéu qua tdt

SRCHCHS)

9. Bong lyc lam viéc (DLLV)
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Anh/chi san sang lam viéc 1au dai voi DN

Anh/chi cam thay luén c6 tinh than tot va 1am viéc hing say hon

Anh/chi luon hy sinh 191 ich ¢4 nhan dé€ 1am viéc cho DN lau dai

SACHS,

10. Long trung thanh (LTT)
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Anh/chi cam thay tu hao khi néi voi nguoi khac vé DN
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Anh/chi cam théy thich thd, nd luc va hanh dién véi cong viéc DO 06 @ 6
duoc giao
Anh/chi hét long va tan tuy véi DN O ® ®® ® 6
Phan I1: Théng tin ca nhan
Ong/ba vui long ddnh dau M vao cau tra 10i thich hop nhat
1. Gidi tinh:
(1) Nix; (2) Nam
2. Tinh trang hdn nhan
(1) Boc than; (2) C6 gia dinh
3. Do tudi
(1) Tur 18 dén dudi 25 tudi; (2) Tur 25 dén dudi 35 tudi;
(3) Tir 35 dén 45 tudi; (4) Trén 45 tudi
4. Thu nhap
(1) Dudi 5 triéu; (2) Tur 5 dén dudi 10 triéu;
(3) Tur 10 dén 15 tridu; (4) Trén 15 triéu/thang
5. Loai hinh DN
(1) DN Tu nhan; (2) DN Tréach nhiém httu han;
(3) DN Nha nuéc / C6 phan hoa; (4) DN FDI
6. Tham nién céng tac:
(1) Ttr I nam dén dudi 5 nam; (2) Tir 5 nam dén dudi 10 nam;

(3) Ttr 10 nam dén 15 nam; (4) Trén 15 nam

Xin chan thanh cam on su hgp tac, gitp dd cua Quy Anh/Chi
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PHU LUC 06: KET QUA PINH LUQNG SO BQ MAU 200

Reliability Statistics

[Cronbach's [N of Items
Alpha
912 4

Item Statistics

IMean  [Std. Deviation|N
LPL1 J2.9892 |1.05804 185
LPL2 13.1351 |1.00979 185
LPL3 |3.2108 |92894 185
LPL4 13.1514 198842 185

Item-Total Statistics

Scale Mean if [Scale Variance|Corrected Cronbach's
Item Deleted [if Item Item-Total Alpha if Item
Deleted Correlation  |Deleted
LPL1 [9.4973 7.219 .749 .906
LPL2 [9.3514 7.392 763 .899
LPL3 [9.2757 7.440 .848 872
LPL4 [9.3351 7.126 .852 .868

Scale Statistics
Mean \Variance [Std. Deviation|N of ltems
12.4865 [12.599 [3.54951 4

Reliability Statistics

[Cronbach's [N of Items
Alpha
.823 4

Scale Statistics
Mean Variance [Std. Deviation|N of Items
13.8108 [8.556 2.92513 4

Item Statistics
IMean  [Std. Deviation|N

DTPT1 [3.4432 83943 185
DTPT2 |3.4973 [93903 185
DTPT3 [3.4270 94772 185

DTPT4 |3.4432 88972 185




Item-Total Statistics

xlvi

Scale Mean if [Scale Variance|Corrected Cronbach's
Item Deleted |if Item Item-Total Alpha if Item
Deleted Correlation  |Deleted
DTPT1 |10.3676 5.408 .626 187
DTPT2 |10.3135 4.890 .670 .766
DTPT3 |10.3838 4.944 .644 179
DTPT4 |10.3676 5.147 649 776
Reliability Statistics
[Cronbach's [N of Items
Alpha
924 4
Item Statistics
Mean Std. Deviation|N
MTLV13.0973 |.98975 185
MTLV2J]3.1405 [1.01710 185
MTLV3|3.1622 ].91822 185
MTLV4]3.1568 [1.00123 185
Item-Total Statistics
Scale Mean if [Scale Variance|Corrected Cronbach's
Item Deleted [if Item Item-Total Alpha if Item
Deleted Correlation  [Deleted
MTLV1]9.4595 7.163 .839 .897
MTLV2[9.4162 7.190 .799 911
MTLV3]9.3946 7.414 .865 .890
MTLV4]9.4000 7.263 .800 910
Scale Statistics
Mean \Variance [Std. Deviation|N of Items
12.5568 [12.585 |3.54755 4
Reliability Statistics
[Cronbach's [N of Items
Alpha
.816 3
Item Statistics
IMean  [Std. Deviation|N
DGKQ1|3.5135 89143 185
DGKQ2|3.3784 97667 185
DGKQ33.1568 [1.04375 185




Item-Total Statistics

xlvii

Scale Mean if [Scale Variance|Corrected Cronbach's
Item Deleted |if Item Item-Total Alpha if Item
Deleted Correlation  [Deleted
DGKQ1 [6.5351 3.185 704 717
DGKQ2 6.6703 2.929 .699 713
DGKQ36.8919 2.945 610 812
Scale Statistics
IMean \Variance [Std. Deviation|N of Items
10.0486 1[6.220 2.49408 3
Reliability Statistics
[Cronbach's [N of Items
Alpha
.808 5
Scale Statistics
Mean \Variance [Std. Deviation|N of Items
12.4000 ([8.263 2.87455 5
Item Statistics
Mean Std. Deviation|N
LDDNL1 J2.3730 |.68867 185
LDDN2 J2.5351 |.83413 185
LDDN3 J2.4162 |.64669 185
LDDN4 |2.4811 [.75247 185
LDDNS5 J2.5946  |.87413 185
Item-Total Statistics
Scale Mean if [Scale Variance|Corrected Cronbach's
Item Deleted [if Item Item-Total Alpha if Item
Deleted Correlation  |Deleted
LDDNL1 J10.0270 6.157 478 .804
LDDNZ2 [9.8649 5.226 .614 .766
LDDN3 [9.9838 6.310 473 .805
LDDN4 |9.9189 5.031 .790 .710
LDDNS5 [9.8054 4.984 .644 157
Reliability Statistics
[Cronbach's [N of Items
Alpha
941 4




Item Statistics

xlviii

Mean Std. Deviation|N
VHDN13.1459 94713 185
VHDN2|3.1351 [1.00979 185
VHDN3|3.2054 92723 185
VHDN4]3.1892 |.96790 185

Reliability Statistics

[Cronbach's [N of Items
Alpha
923 4

Scale Statistics

Mean \Variance [Std. Deviation|N of Items
12.6757 [12.633 |3.55435 4
Item-Total Statistics
Scale Mean if [Scale Variance|Corrected Cronbach's
Item Deleted [if Item Item-Total  |Alphaif Item
Deleted Correlation  |Deleted
VVHDN1 [9.5297 7.381 .846 .928
\VHDN2 [9.5405 7.184 818 938
VVHDN3[9.4703 7.272 .900 911
\VVHDNA4 |9.4865 7.142 .880 917
Item Statistics
Mean Std. Deviation|N
TNXH1[3.0811 99396 185
TNXH2[3.0973 [1.01684 185
TNXH3[3.1676 [93194 185
TNXH4[3.0595 [1.05384 185
Item-Total Statistics
Scale Mean if [Scale Variance|Corrected Cronbach's
Item Deleted [if Item Item-Total Alpha if Item
Deleted Correlation  [Deleted
TNXH1[9.3243 7.416 .850 .891
TNXH2[9.3081 7.551 791 911
TNXH3[9.2378 7.824 .827 .899
TNXH419.3459 7.217 .826 .899
Scale Statistics
Mean VVariance |Std. Deviation [N of Items
12.4054 [13.003 [3.60600 4




Reliability Statistics

xlix

[Cronbach's [N of Items
Alpha
718 A
Item Statistics
Mean Std. Deviation|N
NLQT1|2.3351 [67253 185
NLQT2 J2.5784 79780 185
NLQT3|2.4270 [67270 185
NLQT4 J2.3459 69883 185
Item-Total Statistics
Scale Mean if [Scale Variance|Corrected Cronbach's
Item Deleted [if Item Item-Total Alpha if Item
Deleted Correlation  |Deleted
NLQT1 |7.3514 2.729 .549 .633
NLQT2 |7.1081 2.564 470 .685
NLQT3 |7.2595 2.911 452 .687
NLQT4 |7.3405 2.628 567 .620
Reliability Statistics
[Cronbach's [N of Items
Alpha
.709 3
Item Statistics
Mean Std. Deviation|N
DLLV1|2.5297 |.83434 185
DLLV2]2.4216 |65572 185
DLLV3|2.5568 |84588 185
Scale Statistics
Mean \Variance |Std. Deviation|N of Items
7.5081 |3.490 1.86827 3
Item-Total Statistics
Scale Mean if |Scale Variance|Corrected Cronbach's
Item Deleted [if Item Item-Total Alpha if Item
Deleted Correlation  |Deleted
DLLV14.9784 1.673 519 .631
DLLV2|5.0865 2.156 470 .690
DLLV34.9514 1.503 613 502




Reliability Statistics
[Cronbach's [N of Items
Alpha

.634 3

Item Statistics

IMean  [Std. Deviation|N
LTT1 J2.3514 |.66005 185
LTT2 J2.5730 |79832 185
LTT3 J2.4270 |.67270 185

Item-Total Statistics

Scale Mean if [Scale Variance|Corrected Cronbach's
Item Deleted [if Item Item-Total Alpha if Item
Deleted Correlation  |Deleted
LTT1 [5.0000 1.446 A79 492
LTT2 4.7784 1.282 400 .615
LTT3 |4.9243 1.440 464 510
KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure of Sampling 668
Adequacy. '
Approx. Chi-Square 4209.550
Bartlett's Test of
o df 496
Sphericity .
Sig. .000
Scale Statistics
IMean  |[Variance [Std. Deviation|N of Items
7.3514 [2.642 1.62548 3
Communalities
Initial Extraction
\VVHDN1 |1.000 .847
\VVHDN2 ]1.000 .818
\VVHDN3 |1.000 .895
\VVHDN4 |1.000 .873
LPL1 J1.000 751
LPL2 1.000 743
LPL3  ]1.000 .851
LPL4 1.000 .862
DTPT1 |1.000 .636
DTPT2 ]1.000 .699
DTPT3 |1.000 .673
DTPT4 ]1.000 677
MTLV1 J1.000 .841
MTLV?2 J1.000 .801




Total Variance Explained

MTLV3
MTLV4
TNXH1
TNXH2
TNXH3
TNXH4
NLQT1
NLQT2
NLQT3
NLQT4
LDDN1
LDDN2
LDDN3
LDDN4
LDDN5
DGKQ1
DGKQ2

DGKQ3

1.000
1.000
1.000
1.000
1.000
1.000
1.000
1.000
1.000
1.000
1.000
1.000
1.000
1.000
1.000
1.000
1.000
1.000

.867
790
844
162
844
.801
.654
.663
433
.633
481
671
419
815
.740
746
.790
.658

Extraction Method: Principal
Component Analysis.

[Com [initial Eigenvalues Extraction Sums of Squared Loadings[Rotation Sums of
Squared Loadingsa

Total [% of Variance|Cumulative %j[Total [% of Variance|[Cumulative % ([Total

1 J4.830 |15.093 15.093 4.830 [15.093 15.093 3.714

2 3.880 [12.125 27.218 3.880 [12.125 27.218 3.784

3  |3.285 [10.266 37.483 3.285 [10.266 37.483 3.433

4 13.140 [9.813 47.296 3.140 [9.813 47.296 3.449

5 2.457 |7.677 54.973 2.457 (7.677 54.973 3.455

6 |2.206 [6.894 61.866 2.206 [6.894 61.866 2.769

7 1.989 16.215 68.082 1.989 [6.215 68.082 2.453

8 1.790 |5.595 73.677 1.790 [5.595 73.677 2.376

0 997 [3.114 76.791

10 |882 [2.756 79.547

11 |856 [2.674 82.221

12 |645 [2.015 84.236

13 |559 |1.748 85.984

14 |506 [1.582 87.565

15 |468 |1.464 89.029

16 |464 (1.449 90.478

17 423 |1.322 91.800




18
19
20
21
22
23
24
25
26
27
28
29
30
31
32

.356
.305
.266
248
227
190
169
162
.148
129
124
.103
.081
071
.045

1.113
953
.830
75
.709
594
529
507
462
403
.386
322
253
222
141

02.913
03.866
94.695
05.471
96.179
06.774
97.302
07.809
08.271
98.675
99.061
09.383
09.637
09.859
100.000

Extraction Method: Principal Component Analysis.
Component Matrixa

[Component

1

2

TNXH1
TNXH4
LDDN2
TNXH3
LDDN4
TNXH2
LDDN3
LDDN1
LPL4
LPL3
LPL1
MTLV1
LPL2
MTLV4
MTLV2
NLQT3
MTLV3
DGKQ2
\VHDN3
\VHDN4
\VHDN2
\VHDN1
DTPTL
DTPT4
DTPT3
DTPT2

.691
.659
.637
.636
.630
597

574
.566
.538
576

.697
.687
674
.619
.618
.566

544

.549

-.687
-.681
-.669
-.635

.681
.654
.648
.645




DGKQ1
NLQT2
NLQT1
NLQT4
DGKQ3
LDDN5

.658
522
511
511

-.562

Extraction Method: Principal Component Analysis.

a. 8 components extracted.
Pattern Matrixa

[Component

1

2

\VHDN3
\VHDN4
\VHDN1
\VHDN2
TNXH3
TNXH1
TNXH2
TNXH4
MTLV3
MTLV1
MTLV2
MTLV4
LPL4
LPL3
LPL1
LPL2
LDDN5
LDDN4
LDDN2
LDDN1
LDDN3
DTPT?
DTPT4
DTPT3
DTPT1
DGKQ1
DGKQ2
DGKQ3
NLQT1
NLQTA4
NLQT2
NLQT3

943
929
916
903

923
.890
873
.859

931
.907
.896
.883

937
922
.852
.839

897
872
716
637
511

.826
.810
.801
.789

.866
.864
.788

798
783
717

584




liv

Extraction Method: Principal Component Analysis.
Rotation Method: Promax with Kaiser Normalization.
a. Rotation converged in 6 iterations.

Structure Matrix

[Component

1 2 3 4 S

\VHDN3 [ 944
\VHDN4 |.931
VHDN1 |914
\VHDN2 |.897
TNXH3 916
TNXH1 913
TNXH4 888
TNXH2 867
MTLV3 927
MTLV1 914
MTLV2 888
MTLV4 884
LPL4 921
LPL3 918
LPL1 858
LPL2 850
LDDN4 895
LDDN5 841
LDDN2 779
LDDN1 613
LDDN3 568
DTPT2
DTPT4
DTPT3
DTPTL
DGKQ2
DGKQ1
DGKQ3
NLQT1
NLQT4
NLQT2
NLQT3

820
811
.808
.785

.869
.856
794

.789
172
732
614

Extraction Method: Principal Component Analysis.
Rotation Method: Promax with Kaiser Normalization.
KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy.
Approx. Chi-Square
Bartlett's Test of Sphericity df

Sig.

.555
240.421

15
.000

Component Correlation Matrix




[Component |1 2 3 A 5 6 7 8

1 1.000  |117 .037 064 228 -.070 027 021
2 117 1.000 .033 015 296 -.099 128 -.059
3 037 033 1.000 144 .095 115 .002 -.013
4 .064 015 144 1.000 -.026 033 147 -.129
5 228 296 .095 -.026 1.000  [.007 015 .099
I6 -.070 -.099 115 033 -.007 1.000  |.018 .029
7 027 128 .002 147 .015 -.018 1.000  |.061
8 021 -.059 -.013 -.129 .099 .029 -.061 1.000

Extraction Method: Principal Component Analysis.

Rotation Method: Promax with Kaiser Normalization.

Communalities

Initial Extraction
LTT1 |[1.000 677
LTT2 |1.000 564
LTT3 |[1.000 .636
DLLV1]1.000 .690
DLLV2 |1.000 496
DLLV3]1.000 .680

Extraction Method: Principal
Component Analysis.

Component Matrixa

[Component

1 2
DLLV3|.775
DLLV1|.737
DLLVZ2 |.649
LTT2 |595 458
LTT1 787
LTT3 742

Extraction Method: Principal
Component Analysis.
a. 2 components extracted.




Total Variance Explained

lvi

Componen |Initial Eigenvalues Extraction Sums of Squared Rotation

t Loadings Sums of
Squared
Loadingsa

Total [% of Cumulative (Total 0% of Cumulative ([Total
\Variance (% \Variance %

1 2.061 [34.355 34.355 2.061 34.355 34.355 2.007

2 1.681 [28.023 62.378 1.681 28.023 62.378 1.761

3 .866 14.438 76.816

4 641 10.679 87.495

5 429 7.143 04.638

6 322 5.362 100.000

Extraction Method: Principal Component Analysis.
a. When components are correlated, sums of squared loadings cannot be added to obtain a total

variance.

Pattern Matrixa

[Component

1 2
DLLV1]834
DLLV3]821
DLLV2].705
LTT1 .823
LTT3 .801
LTT2 .651

Extraction Method: Principal
Component Analysis.
Rotation Method: Promax
with Kaiser Normalization.

Structure Matrix

[Component

1 2
DLLV1 |.827
DLLV3].824
DLLV2|.704
LTT1 .810
LTT3 794
LTT2 .680

Extraction Method: Principal
Component Analysis.
Rotation Method: Promax
with Kaiser Normalization.




Ivii

Component Correlation Matrix

[Component [1 2
1 1.000 .088
2 .088 1.000

Extraction Method: Principal
Component Analysis.

Rotation Method: Promax with
Kaiser Normalization.



PHU LUC 07: KET QUA PINH LUQNG CHINH THUC

Iviii

Giai tinh
Frequency [Percent [Valid Percent|Cumulative
Percent
Nam |389 42.3 42.3 42.3
Valid N |53l 57.7 57.7 100.0
Total 920 100.0 100.0
Tinh trang hén nhan
Frequency [Percent [Valid Percent|Cumulative
Percent
boc than  |345 37.5 37.5 37.5
Valid Co gia dinh [575 62.5 62.5 100.0
Total 920 100.0 100.0
Tudi
[Frequency [Percent [Valid Percent|Cumulative
Percent
T1‘£ _18 dén dudi 25 79 7 8 - 8 - 8
tuol
pug 25 dendudiSS - hag 042 242 32.1
Valid . 4 .
puy 33 denduGtas g 522 [52.2 84.2
T 45 tro 1én 145 15.8 15.8 100.0
Total 1920 100.0 100.0
Thu nhap binh quan hang
Frequency [Percent [Valid Percent|Cumulative
Percent
Dudi 5 triéu 44 4.8 4.8 4.8
> tricu dén dudi 10 fo, 220 |20 26.7
Valld 1 10 trieu dén 15 tricu |339 368  [36.8 63.6
Trén 15 triéu 335 36.4 36.4 100.0
Total 920 100.0 100.0




lix

Loai hinh DN
[Frequency [Percent  |Valid Percent [Cumulative
Percent

DNTu beg 9.1 9.1 29.1

nhan

DN TNHH 313 34.0 34.0 63.2

.. DN Nha

Valid | scice |59 173 (73 80.4

phan hoa

DN FDI 180 19.6 19.6 100.0

Total 920 100.0 100.0
Thoi gian

[Frequency [Percent  |Valid Percent [Cumulative
Percent
TP: 1 ndm dén dudi 5 |51 55 55 55
nam
. TuSnimdénduci 10 1,4 212 P12 26.7

\Valid nam

Tir 10 ndm dén 15 nam  |354 38.5 38.5 65.2

Trén 15 nam 320 34.8 34.8 100.0

Total 1920 100.0 100.0
Descriptive Statistics

N Minimum [Maximum [Mean Std. Deviation

LPL1 920 1.00 5.00 3.0054 [1.02895
LPL2 920 1.00 5.00 3.0663 [1.00540
LPL3 920 1.00 5.00 3.0946 |.97676
LPL4 920 1.00 5.00 3.0652 [1.01248
DTPT1 920 1.00 5.00 3.3902 |.88200
DTPT2 920 1.00 5.00 3.5152 97397
DTPT3 920 1.00 5.00 3.3293 98917
DTPT4 920 1.00 5.00 3.3924 191615
MTLV1 920 1.00 5.00 3.0076 98572
MTLV2 920 1.00 5.00 3.0446 98695
MTLV3 920 1.00 5.00 3.0913 94709
MTLV4 920 1.00 5.00 3.0620 198159
TNXH1 920 1.00 5.00 3.0543 199360
TNXH2 920 1.00 5.00 3.0315 [1.01248
TNXH3 920 1.00 5.00 2.9946 [1.00973
TNXH4 920 1.00 5.00 3.0391 [1.00195
NLQT1 920 1.00 5.00 2.4630 [80176
NLQT2 920 1.00 5.00 2.5446 (80543
NLQT3 920 1.00 5.00 2.4978 [78755
NLQT4 920 1.00 5.00 2.4989 [82797




\VVHDN1 920 1.00 5.00 2.3565 [.65066
\VVHDN?2 920 1.00 5.00 2.4413 [.66535
\VVHDN3 920 1.00 5.00 2.4011 [66385
\VVHDN4 920 1.00 5.00 2.4696 [71905
LDDN1 920 1.00 5.00 2.3587 [65613
LDDN2 920 1.00 5.00 2.4250 [67347
LDDN3 920 1.00 4.00 2.3891 [64531
LDDN4 920 1.00 5.00 2.4380 [70012
LDDN5 920 1.00 5.00 2.4761 [ 74748
DGKQ1 920 1.00 5.00 3.3326 98643
DGKQ2 920 1.00 5.00 3.3402 95521
DGKQ3 920 1.00 5.00 3.2413  [1.00944
DLLV1 920 1.00 5.00 3.2957 [1.01221
DLLV?2 920 1.00 5.00 3.3739 194193
DLLV3 920 1.00 5.00 3.2533  [1.00380
LTT1 920 1.00 5.00 2.3293 [.65245
LTT2 920 1.00 5.00 2.4185 [66784
LTT3 920 1.00 5.00 2.3750 [.64945
\Valid N
(listwise) 920
Reliability Statistics
[Cronbach's [N of Items
Alpha
.940 4
Item Statistics
IMean  [Std. Deviation|N
LPL1 |3.0054 [1.02895 920
LPL2 |3.0663 [1.00540 920
LPL3 [3.0946 [97676 920
LPL4 |3.0652 (1.01248 920
Item-Total Statistics
Scale Mean if [Scale Variance|Corrected Cronbach's
Item Deleted [if Item Item-Total Alpha if Item
Deleted Correlation  [Deleted
LPL1 [9.2261 7.818 .843 .926
LPL2 [9.1652 7.990 .831 .930
LPL3 [9.1370 8.060 .850 .924
LPL4 [9.1663 7.632 .906 .906
Scale Statistics
Mean \Variance [Std. Deviation|N of Items
12.2315 [13.725 |3.70479 4




Reliability Statistics

IXi

[Cronbach's [N of Items
Alpha
.860 4
Item Statistics
Mean Std. Deviation|N
DTPT1 |3.3902 |.88200 920
DTPT2 |3.5152 (97397 920
DTPT3 |3.3293 98917 920
DTPT4 |3.3924 91615 920
Item-Total Statistics
Scale Mean if [Scale Variance|Corrected Cronbach's
Item Deleted |if Item Item-Total Alpha if Item
Deleted Correlation  |Deleted
DTPT1 J10.2370 6.040 .730 .813
DTPT2 J10.1120 5.693 719 .816
DTPT3 |10.2978 5.907 .644 .848
DTPT4 J10.2348 5.869 .738 .809

Scale Statistics

[Mean \Variance [Std. Deviation|N of Items
13.6272 [9.982 3.15937 4
Reliability Statistics
[Cronbach's [N of Items
Alpha
.943 4
Item Statistics

Mean Std. Deviation|N
MTLV1|3.0076 (98572 920
MTLV2|3.0446 98695 920
MTLV3|3.0913 94709 920
MTLV4|3.0620 98159 920




Item-Total Statistics

Ixii

Scale Mean if [Scale Variance|Corrected Cronbach's
Item Deleted |if Item Item-Total Alpha if Item
Deleted Correlation  |Deleted

MTLV1]9.1978 7.421 .861 927
MTLV2]9.1609 7.454 .851 .930
MTLV3|9.1141 7.581 .870 .924
MTLV4]9.1435 7.383 .875 922
Scale Statistics
IMean \Variance [Std. Deviation|N of Items
12.2054 [13.017 |3.60784 4
Reliability Statistics
[Cronbach's [N of Items
Alpha
.905 3
Item Statistics

IMean  [Std. Deviation|N
DGKQ13.3326 98643 920
DGKQ2[3.3402 95521 920
DGKQ33.2413 [1.00944 920
Item-Total Statistics

Scale Mean if |Scale Variance|Corrected Cronbach's

Item Deleted |[if Item Item-Total Alpha if Item

Deleted Correlation  |Deleted

DGKQ1 |6.5815 3.499 173 .896
DGKQ2 16.5739 3.316 .890 .798
DGKQ36.6728 3.413 175 .895
Scale Statistics
[Mean \Variance [Std. Deviation|N of Items
0.9141 |7.323 2.70618 3

Reliability Statistics

ICronbach's N of Items
Alpha
913 5




Item Statistics

Ixiii

Mean Std. Deviation|N
LDDN1 J2.3587 65613 920
LDDNZ2 |2.4250 |.67347 920
LDDN3 J2.3891 64531 920
LDDN4 |2.4380 |.70012 920
LDDNS5 J2.4761 | 74748 920

Item-Total Statistics

Scale Mean if [Scale Variance|Corrected Cronbach's
Item Deleted [if Item Item-Total Alpha if Item
Deleted Correlation  |Deleted
LDDNL1 [9.7283 6.035 .700 909
LDDNZ2 [9.6620 5.649 .818 .886
LDDN3 [9.6978 6.052 .710 .907
LDDNA4 [9.6489 5.403 .869 .875
LDDNS5 [9.6109 5.374 .805 .889
Scale Statistics
Mean \VVariance [Std. Deviation|N of Items
12.0870 [8.721 2.95322 5
Reliability Statistics
[Cronbach's [N of Items
Alpha
.875 4
Item Statistics
Mean Std. Deviation|N
VHDN12.3565 |.65066 920
VHDNZ2 |2.4413 [.66535 920
VHDN3|2.4011 |66385 920
VHDN4 |2.4696 [.71905 920
Item-Total Statistics
Scale Mean if [Scale Variance|Corrected Cronbach's
Item Deleted |if Item Item-Total Alpha if Item
Deleted Correlation  |Deleted
VHDN1|7.3120 3.183 731 .840
\VHDN2 |7.2272 2.992 .812 .808
VHDN3|7.2674 3.271 .663 .866
\VHDN4 |7.1989 2.984 125 .843




Scale Statistics

IXiv

Mean \Variance

Std. Deviation

N of Items

[9.6685 [5.303

2.30293

7

Reliability Statistics

[Cronbach's [N of Items
Alpha
931 4

Item Statistics

Mean Std. Deviation|N
TNXH1[3.0543 (99360 920
TNXH2|3.0315 [1.01248 920
TNXH3[2.9946 (1.00973 920
TNXH4|3.0391 [1.00195 920

Item-Total Statistics

Scale Mean if [Scale Variance|Corrected Cronbach's
Item Deleted [if Item Item-Total Alpha if Item
Deleted Correlation  |Deleted
TNXH1[9.0652 7.510 .896 .891
TNXH2[9.0880 7.595 .852 .905
TNXH3[9.1250 7.877 .790 .926
TNXHA4[9.0804 7.806 .816 917
Scale Statistics
IMean  [Variance [Std. Deviation|N of Items
12.1196 |[13.376 |3.65737 4
Reliability Statistics
Cronbach's N of Items
Alpha
925 4
Item Statistics
Mean Std. Deviation|N
NLQT1 J2.4630 |.80176 920
NLQT2 |2.5446 |[.80543 920
NLQT3 J2.4978 |.78755 920
NLQT4 |2.4989 (82797 920
Item-Total Statistics
Scale Mean if |Scale Variance|Corrected Cronbach's
Item Deleted [if Item Item-Total Alpha if Item
Deleted Correlation  [Deleted




Ixv

NLQT1
NLQT2
NLQT3
NLQT4

7.5413
7.4598
7.5065
7.5054

4.901
4. 747
4.951
4.977

.830
.882
.833
.765

902
.884
901
924

Scale Statistics

Mean

\Variance

Std. Deviation

N of Items

10.0043 18.490

2.91370

4

Reliability Statistics

[Cronbach's
Alpha

N of Items

.889 3

Item Statistics

Mean

Std. Deviation|N

DLLV1
DLLV2
DLLV3

3.2957
3.3739
3.2533

1.01221
94193
1.00380

920
020
920

Item-Total Statistics

Scale Mean if
Item Deleted

if ltem
Deleted

Scale Variance

Corrected
Item-Total
Correlation

Cronbach's
Alpha if Item
Deleted

DLLV1]6.6272
DLLV2]6.5489
DLLV3[6.6696

3.368
3.356
3.366

.748
.848
.759

875
789
.864

Scale Statistics

Mean

\/ariance

Std. Deviation

N of Items

9.9228 [7.170

2.67774

3

Reliability Statistics

[Cronbach's
Alpha

N of Items

.833 3

Item Statistics

IMean

Std. Deviation

N

LTT1
LTT2
LTT3

2.3293
2.4185
2.3750

.65245
.66784

.64945

920
920
920

Item-Total Statistics




Ixvi

Scale Mean if [Scale Variance|Corrected Cronbach's
Item Deleted [if Item Item-Total Alpha if Item
Deleted Correlation  |Deleted
LTT1 K4.7935 1.452 .655 .805
LTT2 |4.7043 1.336 .730 731
LTT3 K.7478 1.414 .695 167
Scale Statistics
Mean \Variance [Std. Deviation|N of Items
7.1228  |2.909 1.70550 3
KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure of Sampling 820
Adequacy. '
Approx. Chi-Square  |3531.413
Bartlett's Test of
) df |6
Sphericity .
Sig. .000

Communalities

Initial Extraction
LPL1 |1.000 .832
LPL2 ]1.000 .819
LPL3 |1.000 .839
LPL4 ]1.000 901
Extraction Method: Principal

Component Analysis.

Total Variance Explained

[Component |initial Eigenvalues Extraction Sums of Squared Loadings
Total 0% of Variance|Cumulative %|Total % of Variance|Cumulative %

1 3.392 84.802 84.802 3.392 34.802 84.802

2 314 7.850 92.652

3 .188 4.691 97.343

4 .106 2.657 100.000

Extraction Method: Principal Component Analysis.

Component Matrixa
[Component
1
949
916
912
905

LPL4
LPL3
LPL1
LPL2

KMO and Bartlett's Test




Ixvii

Kaiser-Meyer-Olkin Measure of Sampling
122

Adequacy.

Approx. Chi-Square  |2030.077
Bartlett's Test of

- df |6

Sphericity .

Sig. .000
Communalities

Initial Extraction

DTPT1 J1.000
DTPT2 |1.000
DTPT3 J1.000
DTPT4 |1.000

Extraction Method: Principal

Component Analysis.

Total Variance Explained

[Component [initial Eigenvalues Extraction Sums of Squared Loadings
Total % of Variance|Cumulative %|Total % of Variance|Cumulative %

1 2.830 70.758 70.758 2.830 70.758 70.758
2 672 16.811 87.569

3 315 7.876 05.446

4 182 4.554 100.000

Extraction Method: Principal Component Analysis.

Component Matrixa

[Component
1

DTPT4 |.869

DTPT1 |.864

DTPT2 |.841

DTPT3 |.788

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling

.861
Adequacy.
Approx. Chi-Square  |3435.450
Bartlett's Test of
- df |6
Sphericity .
Sig. .000
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Communalities

Initial Extraction
MTLV1J1.000 .851
MTLV2|1.000 841
MTLV3]1.000 .862
MTLV4|1.000 .868

Extraction Method: Principal
Component Analysis.

Total Variance Explained

[Component [initial Eigenvalues Extraction Sums of Squared Loadings
Total % of Variance|Cumulative %|Total % of Variance|Cumulative %

1 3.421 85.529 85.529 3.421 85.529 85.529
2 230 5.742 91.270

3 196 4.904 96.174

4 153 3.826 100.000

Extraction Method: Principal Component Analysis.

Component Matrixa

[Component
1

MTLV4].932

MTLV3].928

MTLV1|.923

MTLV?2|.917

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling 693

Adequacy. '

Approx. Chi-Square  |1974.071
Bartlett's Test of df 3
Sphericity )
Sig. .000
Communalities
Initial Extraction

DGKQ1 |1.000 .807

DGKQ?2 |1.000 912

DGKQ3]1.000 .809

Extraction Method: Principal
Component Analysis.




Total Variance Explained

IXix

[Component [initial Eigenvalues Extraction Sums of Squared Loadings
Total % of Variance|Cumulative % Total % of Variance|Cumulative %
1 2.528 84.250 84.250 2.528 84.250 84.250
2 335 11.180 05.431
3 137 4.569 100.000
Extraction Method: Principal Component Analysis.
Component Matrixa
[Component
1
DGKQ?2 ].955
DGKQ3 |.899
DGKQ1 |.898
KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure of Sampling 841
Adequacy. '
Approx. Chi-Square  |3554.964
Bartlett's Test of df 10
Sphericity )
Sig. .000
Communalities
Initial Extraction
LDDN1 |1.000 .643
LDDN2 J1.000 792
LDDNS3 |1.000 .656
LDDN4 ]1.000 .850
LDDNS5 |1.000 778

Extraction Method: Principal

Component Analysis.

Total Variance Explained

[Component [Initial Eigenvalues Extraction Sums of Squared Loadings
Total 0% of Variance|Cumulative % [Total %% of Variance|Cumulative %

1 3.719 74.385 74.385 3.719 74.385 74.385

2 536 10.723 85.109

3 379 7.582 02.691

4 .260 5.209 97.900

I5 105 2.100 100.000

Extraction Method: Principal Component Analysis.
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Component Matrixa
[Component
1

922
.890
.882
.810
.802

LDDN4
LDDNZ2
LDDN5
LDDN3
LDDN1

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling
.798

Adequacy.

Approx. Chi-Square  |1950.176
Bartlett's Test of

. df |6

Sphericity .

Sig. .000
Communalities

Initial Extraction

VHDN1]1.000 126
\VHDN2 |1.000 .816
\VHDN3 |1.000 .649
\VHDN41.000 725

Extraction Method: Principal
Component Analysis.

Total Variance Explained

[Component |initial Eigenvalues Extraction Sums of Squared Loadings
Total 0% of Variance|Cumulative %|Total % of Variance|Cumulative %

1 2.916 72.909 72.909 2.916 72.909 72.909

2 491 12.270 85.179

3 .364 9.105 04.284

4 229 5.716 100.000

Extraction Method: Principal Component Analysis.

Component Matrixa
[Component
1
VHDNZ2|.903
VHDN1 |.852
VHDNA4 |.852
VHDN3].806




KMO and Bartlett's Test

Ixxi

Kaiser-Meyer-Olkin Measure of Sampling
.849

Adequacy.

Approx. Chi-Square  [3123.360
[Bartlett's Test of

- df |6

Sphericity )

Sig. .000
Communalities

Initial Extraction

TNXH1]1.000 .893
TNXH2]1.000 .846
TNXH3]1.000 774
TNXH4]1.000 .805

Extraction Method: Principal
Component Analysis.

Total Variance Explained

[Component |Initial Eigenvalues Extraction Sums of Squared Loadings
Total % of Variance|Cumulative %|Total % of Variance|Cumulative %

1 3.318 82.939 82.939 3.318 82.939 82.939
2 317 7.923 90.862

3 226 5.650 96.513

4 139 3.487 100.000

Extraction Method: Principal Component Analysis.

Component Matrixa

[Component
1

TNXH1].945

TNXH2].920

TNXH4].897

TNXH3].880

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling

.840
Adequacy.
Approx. Chi-Square  [2969.690
Bartlett's Test of
- df |6
Sphericity )
Sig. .000




Communalities

Initial Extraction
NLQT1 |1.000 823
NLQT2 |1.000 .878
NLQT3 |1.000 827
NLQT4 |1.000 746

Extraction Method: Principal

Component Analysis.

Total Variance Explained

Ixxii

[Component

Initial Eigenvalues

Extraction Sums of Squared Loadings

Total

% of Variance

Cumulative %

Total

% of Variance

Cumulative %

3.274
.358
204
164

B WD

81.855
8.948
5.089

4.108

81.855
90.803
05.892
100.000

3.274

81.855

81.855

Extraction Method: Principal Component Analysis.

Component Matrixa

[Component

1

NLQT2
NLQT3
NLQT1
NLQT4

937
.909
907
.864

KMO and Bartlett's Test

Adequacy.

Bartlett's Test of
Sphericity

Kaiser-Meyer-Olkin Measure of Sampling

Approx. Chi-Square

df
Sig.

3

716
1673.963

.000

Communalities

Initial

Extraction

DLLV1
DLLV?2
DLLV3

1.000
1.000
1.000

.786
879
799

Extraction Method: Principal

Component Analysis.
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Total Variance Explained

[Component |Initial Eigenvalues Extraction Sums of Squared Loadings
Total %% of Variance|Cumulative %|Total % of Variance|Cumulative %
1 2.463 82.113 82.113 2.463 82.113 82.113
2 .349 11.642 03.755
3 187 6.245 100.000
Extraction Method: Principal Component Analysis.
Component Matrixa
[Component
1
DLLV2|.938
DLLV3|.894
DLLV1)|.886
Extraction Method:
Principal Component
Analysis.
a. 1 components
extracted.
KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure of Sampling 715
Adequacy. '
Approx. Chi-Square  |1074.600
Bartlett's Test of
. df 3
Sphericity .
Sig. .000
Communalities
Initial Extraction
LTT1 J1.000 .709
LTT2 |1.000 .788
LTT3 J1.000 152

Extraction Method: Principal
Component Analysis.

Total Variance Explained

[Component [Initial Eigenvalues Extraction Sums of Squared Loadings
Total 0% of Variance|Cumulative % [Total %% of Variance|Cumulative %

1 2.249 74.971 74.971 2.249 74.971 74.971

2 432 14.394 89.366

3 .319 10.634 100.000

Extraction Method: Principal Component Analysis.




IXxiv

Component Matrixa
[Component
1
LTT2 |.887
LTT3 |.867
LTT1 |.842
Extraction Method:
Principal
Component
Analysis.

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling
Adequacy.

Approx. Chi-Square
df

Sig.

Bartlett's Test of
Sphericity

.798

28201.816
703
.000

Communalities
Initial Extraction

DLLVL [1.000 | 784
DLLV2 [1.000  |870
DLLV3 [1.000  |793
LPL1 [|L.000  |840
LPL2 |1000  |820
LPL3  [|L.000  |840
LPL4 |1.000  |904
DTPTL [1.000  |780
DTPT2 |1.000  |720
DTPT3 [1.000  |677
DTPT4 |1.000 |774
MTLV1 [1.000  |854
MTLV2 [1.000  |847
MTLV3 [1.000  |862
MTLV4 [1.000  |868
LTT1 1000  |747
LTT2 |too0  |781
LTT3 [|L.000  |755
TNXHL [1.000  [892
TNXH2 [1.000  [850
TNXH3 [1.000  [773
TNXH4 [1.000  [810
NLQTL [1.000  |829
NLQT2 [1.000  |885
NLQT3 [1.000  |836
NLQT4 [1.000  |752




Ixxv

\VVHDN1 ]1.000 723

\VVHDNZ2 |1.000 .837

VHDN3 [1.000 .662

\VVHDN4 |1.000 .749

LDDN1 [1.000 .655

LDDN2 |1.000 .801

LDDN3 [1.000 .659

LDDN4 |1.000 .850

LDDNS5 [1.000 782

DGKQ1 |1.000 .820

DGKQ2 |1.000 911

DGKQ3 |1.000 .810
Total Variance Explained
[Com [initial Eigenvalues Extraction Sums of Squared Loadings |Rotation Sums

of Squared
Loadingsa
Total % of Variance|Cumulative %|Total % of Variance|Cumulative %]Total

1 |5.945 15.644 15.644 5.945 15.644 15.644 3.849
2 4.289 11.286 26.930 4.289 11.286 26.930 4.613
3 3.719 0.787 36.717 3.719 0.787 36.717 3.620
4 3.535 0.302 46.019 3.535 9.302 46.019 3.858
5 3.214 8.459 54.478 3.214 8.459 54.478 3.365
6 2.705 7.119 61.597 2.705 7.119 61.597 3.148
7 2.471 6.503 68.100 2.471 6.503 68.100 3.083
3 2.011 5.293 73.393 2.011 5.293 73.393 2.693
I9 1.345 3.539 76.932 1.345 3.539 76.932 4.040
10 |1.166 3.068 30.000 1.166 3.068 30.000 3.794
11 |719 1.893 81.893
12 ].632 1.664 83.557
13 |.484 1.274 84.831
14  |.469 1.234 86.065
15 ].429 1.130 37.194
16 ].387 1.019 88.213
17 |.374 .983 89.196
18 |.347 913 90.109
19 |321 844 90.953
20 |.304 .801 01.754
21 |.302 .795 92.549
22 288 757 03.306
23 250 .658 93.964
24  |.237 623 94.587
25 222 584 05.171
26 |.197 519 95.690
27 191 503 06.193
28 |.187 492 96.685
29 177 466 07.151
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30 |159 418 07.569
31 |154 405 07.974
32 |138 .364 08.338
33 |128 337 08.675
34 ].118 310 08.986
35 |116 .306 09.291
36 |.101 .266 99.558
37 087 228 09.786
38 ].082 214 100.000

Extraction Method: Principal Component Analysis.
a. When components are correlated, sums of squared loadings cannot be added to obtain a total
variance.

Component Matrixa

[Component

1 2 3 4 S) 6 7 8 0 10

TNXH1| 774
DLLV2[.766
TNXH3| 734
TNXH2|.727
TNXH4| 723
DLLV1 |.667
LTT2 [660
DLLV3 [.653
LTT3 |609
LTTL [560 -.525
LDDN4 644
LDDN2 622
LDDN5 612
LDDN3 579
LDDN1 536
LPL1 -.506
LPL4 -.506
LPL3

LPL2

DTPT2
DTPT3
MTLV4 666
MTLV3 659
MTLV1 653
MTLV2 619
NLQT2 647
NLQT1 644
NLQT3 620
NLQT4 609
\VHDN2 502 558




\/HDN4
\VHDN1
\VHDN3
DGKQ1
DGKQ2
DGKQ3
DTPT4

DTPT1

Ixxvii

514
513

-571
-.562
-.522

Extraction Method: Principal Component Analysis.

a. 10 components extracted.
Pattern Matrixa

[Component

1

2

10

LDDN4
LDDN2
LDDN5
LDDN1
LDDN3
TNXH1
TNXH2
TNXH4
TNXH3
MTLV3
MTLV4
MTLV2
MTLV1
LPL4
LPL1
LPL3
LPL2
NLQT2
NLQT1
NLQT3
NLQTA4
\VHDN2
\VHDN4
\VHDN1
\VHDN3
DTPT4
DTPT1
DTPT?
DTPT3
DGKQ2
DGKQ1
DGKQ3
DLLV3
DLLV1

922
891
.887
.800
.800

927
920
.881
827

931
924
922
919

952
919
918
.888

934
915
904
.862

910
870
.849
778

876
.865
.825
785

947
910
.890

.890
879




Ixxviii

DLLV?2 .838

LTT1 .892
LTT3 .853
LTT?2 .803

Extraction Method: Principal Component Analysis.
Rotation Method: Promax with Kaiser Normalization.
a. Rotation converged in 6 iterations.

Structure Matrix

[Component

1 2 3 4 3) 6 7 8 0 10

LDDN4[921
LDDN2 |.892
LDDNS5 |.883
LDDN3|.808
LDDN1 |.800
TNXHL 943
TNXH2 919
TNXH4 896
TNXH3 871 511
MTLV4 930
MTLV3 927
MTLV1 923
MTLV?2 917
LPL4 949
LPL1 914
LPL3 914
LPL2 902
NLQT2 937
NLQT3 909
NLQT1 907
NLQT4 863
\VHDN2 910
\VHDN4 854
\VHDN1 846
\VHDN3 797
DTPT4 869
DTPT1 863
DTPT2 837
DTPT3 789
DGKQ2 953
DGKQ1 899
DGKQ3 897
DLLV2 544 923
DLLV3 888




IXXix

DLLV1 .883
LTT2 874
LTT3 .863
LTT1 .854
Extraction Method: Principal Component Analysis.
Rotation Method: Promax with Kaiser Normalization.
Component Correlation Matrix
[Comp |1 2 3 4 5 6 7 8 9 10
1 1.000 [079 071 .030 -.016 -.095 -.020 -.037 104 -.047
2 .079 1.000 038 127 .001 -.021 .057 104 488 446
3 071 .038 1.000 [118 015 -.074 .004 -.101 .091 127
4 .030 127 118 1.000 |.002 -.151 -.191 .000 .149 195
5 -.016 .001 .015 .002 1.000 |.109 .052 -.009 .060 .106
6 -.095 -.021 -.074 -.151 109 1.000 |.041 021 -.010 105
7 -.020 .057 .004 -.191 .052 041 1.000 }.115 .075 097
§] -.037 104 -.101 .000 -.009 021 -.115 1.000 |[.076 .057
19 104 488 091 149 .060 -.010 075 076 1.000 [455
10 -.047 446 127 195 .106 105 .097 .057 455 1.000
Extraction Method: Principal Component Analysis.
Rotation Method: Promax with Kaiser Normalization.
Regression Weights: (Group number 1 - Default model)
Estimate S.E. C.R. P Label
DLLV <--- DTPT | .133 028 4.784  ***
DLLV <--- DGKQ | .079 029 2.698 .007
DLLV <--- LDDN | .160 042 3.802  ***
DLLV <--- TNXH | .496 029 16.996 ***
DLLV <--- MTLV | .068 .024 2.863 .004
DLLV <-- LPL .087 .023 3.787 kel
DLLV <--- NLQT | .087 031 2770 .006
DLLV <--- VHDN | .150 .048 3.108 .002
LTT <--- LDDN | .095 029 3327  ***
LTT <--- TNXH | .187 022 8410  ***
LTT <--- MTLV | .053 016 3.266 .001
LTT <--- LPL .051 015 3320  ***
LTT <--- NLQT | .060 021 2815 .005
LTT <--- VHDN | .114 033 3445  ***
LTT <--- DTPT | .063 019 3365  ***
LTT <--- DGKQ | .053 020 2.686 .007
LTT <--- DLLV | .211 027 7935  ***
LDDN1 <--- LDDN | 1.000
LDDN2 <--- LDDN | 1.269 051 24739 ***
LDDN3 <--- LDDN | .979 046 21.366 ***
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Estimate S.E. C.R. P Label
LDDN4 <--- LDDN | 1.074 049 21.705 ***
LDDN5 <--- LDDN | 1.051 .051 20.486 ***
TNXH1 <--- TNXH | 1.000

TNXH2 <--- TNXH | .939 022 42344 ***
TNXH3 <--- TNXH | .928 031 30.058 ***
TNXH4 <--- TNXH | .974 029 33223 ***
MTLV1 <--- MTLV | 1.000

MTLV2 <--- MTLV | .948 025 37.829 ***
MTLV3 <--- MTLV | .819 051 15959 ***
MTLV4 <--- MTLV | .892 055 16.352 ***
LPL1 <--- LPL 1.000

LPL2 <--- LPL .894 026 34138 ***
LPL3 <--- LPL .756 036 20.722 ***
LPL4 <--- LPL 913 039 23440 ***

NLQT1 <-- NLQT | 1.000
NLQT2 <--- NLQT | 1.146 034 33995 *xx
NLQT3 <--- NLQT | 1.563 212 7.378  *xx
NLQT4 <--- NLQT | 1.397 190 7.367  *x*
VHDN1 <-- VHDN | 1.000
VHDN2 <-- VHDN | 1.184 047 25237 *x*
VHDN3 <--- VHDN | 1.241 109 11.408 ***
VHDN4 <--- VHDN | 1.411 115 12223 **x
DTPTL <-- DTPT | 1.000

DTPT2 <-- DTPT | .782 036 21477 ***
DTPT3 <-- DTPT | 573 052 11,011 ***
DTPT4 <- DTPT | .892 065 13.823 ***

DGKQ1 <--- DGKQ | 1.000
DGKQ2 <-- DGKQ | 2.092 492 4253 *xx
DGKQ3 < DGKQ | 2.348 633 3707  *xx
DLLV1 <-- DLLV | 1.000

DLLV2 <-- DLLV | 1.131 035 32.385 ***
DLLV3 <— DLLV | 1.011 037 27.660 ***
LTT3 <—- LTT | 1.000

LTT2 < LTT | 1123 045 24930 ***

LTT1 <-- LTT 924 042 21756 ***
Standardized Regression Weights: (Group number 1 - Default model)
Estimate

DLLV <--- DTPT | .143
DLLV <--- DGKQ | .052
DLLV <--- LDDN | .104
DLLV <--- TNXH | .566




Estimate

DLLV
DLLV
DLLV
DLLV
LTT
LTT
LTT
LTT
LTT
LTT
LTT
LTT
LTT
LDDN1
LDDN2
LDDN3
LDDN4
LDDN5
TNXH1
TNXH2
TNXH3
TNXH4
MTLV1
MTLV2
MTLV3
MTLV4
LPL1
LPL2
LPL3
LPL4
NLQT1
NLQT2
NLQT3
NLQT4
VHDN1
VHDN?2
VHDNS3
VHDN4
DTPTL
DTPT2
DTPT3

e
P
P
e
e
P
P
e
<mmm
P
P
<Lemm
<Lemm
P
P
<Lemm
<Lemm
P
P
<Lemm
<emm
emm
emm
<emm
<emm
emm
emm
<emm
<emm
emm
emm
<emm
<emm
e
e
<emm
<emm
e
e
<emm
<emm

MTLV
LPL
NLQT
VHDN
LDDN
TNXH
MTLV
LPL
NLQT
VHDN
DTPT
DGKQ
DLLV
LDDN
LDDN
LDDN
LDDN
LDDN
TNXH
TNXH
TNXH
TNXH
MTLV
MTLV
MTLV
MTLV
LPL
LPL
LPL
LPL
NLQT
NLQT
NLQT
NLQT
VHDN
VHDN
VHDN
VHDN
DTPT
DTPT
DTPT

.081
.108
.061
.086
097
336
.099
101
.066
102
105
.055
331
7196
983
792
.801
134
922
.849
842
.890
963
911
822
.863
973
891
775
903
.709
.809
1.128
959
.706
817
.858
901
972
.688
496

Ixxxi



Estimate
DTPT4 <--- DTPT | .835
DGKQ1 <--- DGKQ | .538
DGKQ2 <--- DGKQ | 1.163
DGKQ3 <--- DGKQ | 1.235
DLLV1 <--- DLLV | .793
DLLV2 <--- DLLV | .964
DLLV3 <--- DLLV | .808
LTT3 <--- LTT 187
LTT2 <--- LTT .860
LTT1 <--- LTT 124

Ixxxii

Covariances: (Group number 1 - Default model)

Estimate S.E. C.R. P Label
LDDN <--> TNXH | .045 016 2.754 .006
LDDN <--> MTLV | .043 016 2.645 .008
LDDN <--> LPL .014 .017 .861 .389
LDDN <--> NLQT | -.020 .009 -2.308 .021
LDDN <--> VHDN | -.022 .008 -2.731 .006
LDDN <--> DTPT .002 .015 .161 .872
LDDN <--> DGKQ | -.001 006 -.177 .860
TNXH <--> MTLV | .038 030 1.266 .206
TNXH <--> LPL 131 031 4.201  ***
TNXH <--> NLQT | -.008 014 -560 576
TNXH <--> VHDN | -.017 014 -1.198 .231
TNXH <--> DTPT | .029 027 1.08 .278
TNXH <--> DGKQ | .014 012 1.120 .263
MTLV <--> LPL 112 .031 3.582 Fkk
MTLV <--> NLQT | -.002 014 -.137 .891
MTLV <--> VHDN | -.039 015 -2.654 .008
MTLV <--> DTPT | -.005 027 -.188 .851
MTLV <--> DGKQ | -.060 022 -2.661 .008
LPL <--> NLQT | -.002 015 -.125 901
LPL <--> VHDN | -.085 017 -5112 ***
LPL <--> DTPT | -.129 029 -4510 ***
LPL <--> DGKQ | .008 012 .660 .509
NLQT <--> VHDN | .020 .008 2476 .013
NLQT <--> DTPT | .014 013 1.077 .281
NLQT <--> DGKQ | .003 .006 .464 .642
VHDN <--> DTPT | -.006 .013 -.451 .652
VHDN <--> DGKQ | -.003 .006 -.485 .627
DTPT <--> DGKQ | -.040 017 -2.403 .016




Ixxxiii

Estimate S.E. C.R. P Label
e30 <--> e3l 74 .058 3.015 .003
e27 <--> 28 327 025 13252 ***
e23 <--> e24 -.017 012 -1434 152
el9 <--> ¢e20 -.065 013 -5.045 ***
el5 <--> elb6 119 014 8.406  ***
ell <--> el2 .063 011 5487  ***
e7 <--> ¢8 .038 014 2802 .005
e3 <--> ¢4 -.001 005 -.237 .813
e3l <--> 32 -.600 319 -1.881 .060
e28 <--> e29 .097 029 3319  ***
e26 <--> e27 -.069 041 -1.702 .089
e24 <--> e25 -122 028 -4.376 ***
e22 <--> 23 .040 019 2.072 .038
e20 <--> e21 -.262 093 -2.832 .005
el8 <--> ¢el19 .145 050 2929 .003
el6 <--> el7 .108 028 3.839  ***
els <--> elb -.149 035 -4.234 ***
el2 <--> ¢el3 .109 039 2.808 .005
el0 <--> ell -.085 049 -1.743 .081
e8 <--> g9 -.061 018 -3.437 ***
e6 <--> e7 .056 .018 3.100 .002
ed <--> 5 156 013 11608 ***
e2 <--> e3 -.044 011 -3.830 ***
el <--> g2 -.065 012 -5420 ***
Correlations: (Group number 1 - Default model)
Estimate

LDDN <--> TNXH | .094

LDDN <--> MTLV | .087

LDDN <--> LPL .028

LDDN <--> NLQT | -.068

LDDN <--> VHDN | -.091

LDDN <--> DTPT | .005

LDDN <--> DGKQ | -.004

TNXH <--> MTLV | .043

TNXH <--> LPL 143

TNXH <--> NLQT | -.015

TNXH <--> VHDN | -.041

TNXH <--> DTPT | .038

TNXH <--> DGKQ | .028

MTLV <--> LPL 118

MTLV <--> NLQT | -.004




IXxxiv

Estimate
MTLV <--> VHDN | -.090
MTLV <--> DTPT | -.006
MTLV <--> DGKQ | -.119
LPL <--> NLQT | -.003
LPL <--> VHDN | -.184
LPL <--> DTPT | -.150
LPL <--> DGKQ | .015
NLQT <--> VHDN | .077
NLQT <--> DTPT | .029
NLQT <--> DGKQ | .009
VHDN <--> DTPT | -.015
VHDN <--> DGKQ | -.011
DTPT <--> DGKQ | -.088
e27 <--> e28 .539
e23 <--> g24 -.132
el5 <--> ¢l6 423
ell <--> el2 .285
e’ <--> g8 131
e3 <--> ¢4 -.007
e28 <--> e29 225
e26 <--> e27 -473
e24 <--> g25 -1.150
e22 <--> @23 225
el8 <--> ¢el9 .542
el6 <--> el7 404
eld <--> ¢el5 -1.387
el2 <--> ¢l3 406
el0 <--> ell -.795
e8 <--> €9 -.246
e6 <--> g7 274
e4 <--> g5 .733
e2 <--> e3 -.917
el <--> e2 -1.354
Variances: (Group number 1 - Default model)
Estimate S.E. C.R. P Label
LDDN 272 021 12959 ***
TNXH .839 049 17.191 ***
MTLV 901 .069 13.051 ***
LPL 1.002 .063 15.840 ***
NLQT 323 .049 6550  ***
VHDN 211 023 9.154  ***




IXxxv

Estimate S.E. C.R. P Label
DTPT 134 062 11.795 ***
DGKQ .282 .081 3484  ***
e40 .380 028 13.724 ***
e39 147 012 12.367 ***
el .158 012 12.997 ***
e2 .015 .019 .799 424
e3 155 012 13.101 ***
e4 176 .014 13.011 ***
e5 257 .015 16.706 ***
e6 148 .019 7.803  ***
e’ .286 023  12.247 ***
e8 297 023 12.923 ***
e9 .208 .020 10.192 ***
el0 .070 .052 1339 .81
ell 165 049 3379  ***
el2 291 037 7.776  ***
el3 .245 .043 5770  ***
eld .055 .040 1395 .163
el5 .208 035 5920  ***
el6 381 .029 13.264 ***
el7 .189 .033 5660  ***
el8 .320 044 7194  ***
el9 224 057 3921  ***
e20 -.168 105 -1.604 .109
e2l .055 .084 .657 511
e22 212 .018 11.580 ***
e23 147 023 6.267  ***
e24 116 .029 4.004  ***
e25 .097 .032 3.031 .002
e26 .043 .051 .850 .395
e27 498 .043 11588 ***
e28 .738 .038 19.189 ***
e29 .254 .042 6.086  ***
e30 .690 .081 8530  ***
e31 -.321 286 -1.121 .262
e32 -.534 410 -1.303 .193
e33 .380 .021 18.191 ***
e34 .063 013 4.667  ***
e35 .349 020 17.690 ***
e36 .160 .011 15.257 ***
e37 116 010 11.142 ***
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Estimate S.E. C.R. P Label
e38 .202 012 17.423 ***

Regression Weights: (Group number 1 - Default model)

Parameter SE SE-SE Mean Bias SE-Bias

DLLV <- DTPT |.032 001 .132 -001 .001
DLLV <-- DGKQ |.033 .001 074 -003 .002
DLLV <-- LDDN |.041 001 .154 -004 .005
DLLV <-- TNXH |.038 .001 494 -002 .001
DLLV <-- MTLV | .024 001  .064 -004 .003
DLLV < LPL |.022 .000 .081 -005 .004
DLLV <-- NLQT |.041 001 073 -003 .003
DLLV <-- VHDN | .081 .002 .116 -004 .003
LTT <-- LDDN |.032 001  .097 -002 .005
LTT  <- TNXH |.023 001  .183 -004 .003
LTT  <- MTLV |.023 001  .052 -001 .001
LTT <= LPL |.022 000 .047 -004 .003
LTT  <-- NLQT |.028 001 .059 .000 .001
LTT <- VHDN |.065 001  .106 -006 .005
LTT < DTPT |.019 .000 .058 -005 .003
LTT  <-- DGKQ |.024 001  .044 -004 .003
LTT  <-- DLLV |.020 001 213 .003 .002
LDDN1 <--- LDDN |.000 .000  1.000 .000 .000
LDDN2 <--- LDDN | .078 002  1.267 -.002 .002
LDDN3 <--- LDDN |.061 001  .979 .001 .002
LDDN4 <--- LDDN |.062 .001  1.073 -.001 .002
LDDN5 <--- LDDN |.062 .001  1.051 .000 .002
TNXH1 <-- TNXH | .000 .000  1.000 .000 .000
TNXH2 <--- TNXH | .023 .001  .938 -001 .001
TNXH3 <-- TNXH | .038 .001  .928 .000 .001
TNXH4 <--- TNXH | .029 .001  .973 -001 .001
MTLV1 <-- MTLV |.000 .000  1.000 .000 .000
MTLV2 <-- MTLV | .034 001  .947 -001 .001
MTLV3 <-- MTLV | .119 003  .837 .017 .004
MTLV4 <-- MTLV | .132 .003 910 .018 .004
LPL1 < LPL |.000 .000  1.000 .000 .000
LPL2 < LPL |.039 .001 .895 .000 .001
LPL3 <-- LPL |.064 001 .749 -007 .002
LPL4 <-- LPL |.068 .002  .904 -008 .002
NLQTL <-- NLQT |.000 .000  1.000 .000 .000
NLQT2 <-- NLQT |.048 001 1152 .006 .002
NLQT3 <-- NLQT | .619 014 1578 .016 .020
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Parameter SE SE-SE Mean Bias SE-Bias
NLQT4 <--- NLQT | .549 012 1408 .012 .017
VHDN1 <--- VHDN | .000  .000 1.000 .000 .000
VHDN2 <--- VHDN | .076  .002 1.189 .005 .002
VHDN3 <--- VHDN | .539  .012 1.238 -.003 .017
VHDN4 <--- VHDN | .621 014 1414 .003 .020
DTPT1 <--- DTPT |.000 .000 1.000 .000 .000
DTPT2 <--- DTPT |.038 .001 .782  .000 .001
DTPT3 <--- DTPT |.080 .002 565  -.008 .003
DTPT4 <--- DTPT | .112 .003 .883 -.010 .004
DGKQ1 <--- DGKQ | .000 .000 1.000 .000 .000
DGKQ2 <--- DGKQ | .892 .020 2.046 -.046 .028
DGKQ3 <--- DGKQ | 1.043 .023 2.334 -014 .033
DLLV1 <--- DLLV |.000 .000 1.000 .000 .000
DLLV2 <--- DLLV |.047 .001 1.131 .000 .001
DLLV3 <--- DLLV |.049 .001 1.013 .002 .002
LTT3 <--- LTT .000 .000 1.000 .000 .000
LTT2 <--- LTT .060 .001 1.137 .014 .002
LTT1 <--- LTT 061 .001 929 .005 .002
Test of Homogeneity of Variances

Levene dfl df2 Sig.

Statistic
DLLV |.297 3 916 .828
LTT |2.676 3 916 .046
ANOVA

Sum of df Mean Square |F Sig.
Squares

Between Groups |1.724 3 575 721 .540
DLLV Within Groups [730.445 016 197

Total 732.169 919

Between Groups |.323 3 .108 332 .802
LTT Within Groups [296.691 016 324

Total 297.013 919

Test of Homogeneity of Variances

Levene dfl df2 Sig.
Statistic
DLLV |.905 3 916 438
LTT |]082 3 916 970

Test of Homogeneity of Variances
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Levene dfl df2 Sig.
Statistic
DLLV J1.306 3 916 271
LTT |].266 3 916 .850
ANOVA
Sum of df Mean Square |F Sig.
Squares
Between Groups J2.823 3 941 1.182 316
IDLLV Within Groups [729.346 916 .796
Total 732.169 919
Between Groups|.731 3 244 154 520
LTT Within Groups [296.282 016 323
Total 297.013 019
Test of Homogeneity of Variances
Levene dfl df2 Sig.
Statistic
DLLV |.438 3 016 126
LTT |1.384 3 016 246
ANOVA
Sum of df Mean Square |F Sig.
Squares
Between Groups }.919 3 .306 384 165
DLLV Within Groups [731.250 016 .798
Total 732.169 919
Between Groups |.460 3 153 474 701
LTT Within Groups [296.553 016 324
Total 297.013 919
ANOVA
Sum of df Mean Square |F Sig.
Squares
Between Groups |3.525 3 1.175 1.477 219
IDLLV Within Groups [728.644 016 .795
Total 732.169 919
Between Groups |.742 3 247 764 514
LTT Within Groups [296.272 016 323
Total 297.013 919




Group Statistics
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Gigi tinh [N Mean Std. Deviation [Std. Error Mean
DLLV Nam 389 3.3248 .86879 .04405
N |31 3.2950 91023 .03950
LTT Nam 389 2.4019 .56165 .02848
Nt |531 2.3540 57315 .02487
Group Statistics
[Tinh trang hon nhan [N Mean Std. Deviation [Std. Error Mean
DLLV boc than 345 3.2908 .86386 .04651
Co gia dinh 575 3.3177 .90998 .03795
LTT Doc than 345 2.4048 56035 .03017
| Cd gia dinh 575 2.3559 57303 .02390
Independent Samples Test
Levene's Test for [t-test for Equality of Means
Equality of
\Variances
IF Sig. |t df Sig. (2- [Mean Std. Error [95% Confidence
tailed) [Differenc |Differenc [Interval of the
e e Difference
Lower Upper
Equal variances | 4qq 325 [499 [018 |618  |02972 05959 |-.08723 |14668
DLL assumed
V Equal variances 502 P°714616  |o2072 |05917 |-08640 |14585
not assumed 2
Es‘lt"’r‘:];’;‘”ances 072 789 [1.261 [018 |208  |04784 03793 |.02660 |[12227
Equal variances 1265 00206 |04784 |03781 |02638 [12205
not assumed 5




Independent Samples Test

XC

Levene's Test for |[t-test for Equality of Means
Equality of
\Variances
IF Sig. t df Sig. (2- [Mean Std. Error [95% Confidence
tailed) |Differenc [Differenc (Interval of the
e e Difference
Lower  |Upper
Equalvariances 1, 1g3 |10 | 442 018|659  |.02686 |06081 |-14621 |09249
IDLL assumed
V' Equal variances 447 |P*181655  Lo26ss |06003  |14470 |09098
not assumed 7
Equalvariances 117 |g97 | 263 jo18 |207  |04889 |03870 |-.02707 | 12484
assumed
ILTT .
Equal variances 1270 |37 19204 |oasso  |03849 |.02667 |12444
not assumed 2
Model Fit Summary
CMIN
Model NPAR CMIN DF P CMIN/DF
Default model 290 3044.850 1192 .000 2.554
Saturated model 1482 .000 0
Independence model | 76 29972.331 1406 .000 21.317
RMR, GFI
Model RMR GFI AGFl PGFI
Default model 034 851 .815 .684
Saturated model .000 1.000
Independence model | .187 .329 293  .312
Baseline Comparisons
NFI RFI  IFI TLI
Model Deltal rhol Delta2 rho2 CFl
Default model .898 880 .936 923 935
Saturated model 1.000 1.000 1.000
Independence model | .000 .000 .000 .000 .000
Parsimony-Adjusted Measures
Model PRATIO PNFI PCFI
Default model .848 762 793
Saturated model .000 .000 .000
Independence model | 1.000 .000 .000
NCP
Model NCP LO 90 HI 90
Default model 1852.850 1693.815  2019.496
Saturated model .000 .000 .000
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Model

NCP LO 90

HI 90

Independence model

28566.331 28006.714 29132.329

FMIN

Model FMIN FO LO90 HI90
Default model 3317 2018 1845 2.200
Saturated model .000 .000 .000 .000
Independence model | 32.650 31.118 30.508 31.735
RMSEA
Model RMSEA LO90 HI9 PCLOSE
Default model .041 .039 .043  1.000
Independence model | .149 147 150  .000
AIC
Model AlC BCC BIC CAIC
Default model 3624.850  3680.328
Saturated model 2964.000  3247.515
Independence model | 30124.331 30138.871
ECVI
Model ECVI LO9 HI9 MECVI
Default model 3949 3775 4130 4.009
Saturated model 3229 3229 3229 3538
Independence model | 32.815 32.206 33.432 32.831
HOELTER
Model HOELTER HOELTER

.05 .01
Default model 385 396
Independence model | 47 48
Model Fit Summary
CMIN
Model NPAR CMIN DF P CMIN/DF
Default model 273 3071.130 1209 .000 2.540
Saturated model 1482 .000 0
Independence model | 76 29972.331 1406 .000 21.317
RMR, GFI
Model RMR GFI AGFl PGFI
Default model 036 850 .816 .694
Saturated model .000 1.000
Independence model | .187 .329  .293 312
Baseline Comparisons

NFI RFI  IFI TLI
Model Deltal rhol Delta2 rho2 CFl
Default model .898 881 .935 924 935
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NFI RFI  IFI TLI
Model Deltal rhol Delta2 rho2 CFl
Saturated model 1.000 1.000 1.000
Independence model | .000 .000 .000 .000 .000
Parsimony-Adjusted Measures
Model PRATIO PNFI PCFI
Default model .860 J72  .804
Saturated model .000 .000 .000
Independence model | 1.000 .000 .000
NCP
Model NCP LO 90 HI 90
Default model 1862.130  1702.497  2029.367
Saturated model .000 .000 .000
Independence model | 28566.331 28006.714 29132.329
FMIN
Model FMIN FO LO90 HI90
Default model 3345 2028 1.855 2211
Saturated model .000 .000 .000 .000
Independence model | 32.650 31.118 30.508 31.735
RMSEA
Model RMSEA LO90 HI9 PCLOSE
Default model .041 .039 .043  1.000
Independence model | .149 147 150  .000
AIC
Model AlC BCC BIC CAIC
Default model 3617.130  3669.356
Saturated model 2964.000  3247.515
Independence model | 30124.331 30138.871
ECVI
Model ECVI LO9 HI9 MECVI
Default model 3.940 3766 4122  3.997
Saturated model 3229 3229 3229 3538
Independence model | 32.815 32.206 33.432 32.831
HOELTER
Model HOELTER HOELTER

.05 .01
Default model 387 398
Independence model | 47 48
Model Fit Summary
CMIN
Model NPAR CMIN DF P CMIN/DF
Default model 290 3029.264 1192 .000 2.541
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Model NPAR CMIN DF P CMIN/DF
Saturated model 1482 .000 0
Independence model | 76 29829.908 1406 .000 21.216
RMR, GFI
Model RMR GFI AGFI PGFI
Default model .038 .851 .815 .684
Saturated model .000 1.000
Independence model | .187  .330 .293  .313
Baseline Comparisons
NFI RFI IFI TLI
Model Deltal rhol Delta2 rho2 CFl
Default model .898 .880 .936 924 935
Saturated model 1.000 1.000 1.000
Independence model | .000 .000 .000 .000 .000
Parsimony-Adjusted Measures
Model PRATIO PNFI PCFI
Default model .848 762 793
Saturated model .000 .000 .000
Independence model | 1.000 .000 .000
NCP
Model NCP LO 90 HI1 90
Default model 1837.264  1678.746  2003.393
Saturated model .000 .000 .000
Independence model | 28423.908 27865.663 28988.535
FMIN
Model FMIN FO LO90 HI90
Default model 3300 2.001 1829 2182
Saturated model .000 .000 .000 .000
Independence model | 32.494 30.963 30.355 31.578
RMSEA
Model RMSEA LO90 HI9 PCLOSE
Default model 041 .039 .043 1.000
Independence model | .148 147 150  .000
AlC
Model AlC BCC BIC CAIC
Default model 3609.264  3667.589
Saturated model 2964.000  3262.058
Independence model | 29981.908 29997.193
ECVI
Model ECVI LO90 HI9 MECVI
Default model 3932 3759 4113  3.995
Saturated model 3229 3229 3229 3553
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Model ECVI LO90 HI90 MECVI
Independence model | 32.660 32.052 33.275 32.677
HOELTER
Model HOELTER HOELTER

.05 .01
Default model 387 398
Independence model | 47 49
Model Fit Summary
CMIN
Model NPAR CMIN DF P CMIN/DF
Default model 273 3050.941 1209 .000 2.524
Saturated model 1482 .000 0
Independence model | 76 29829.908 1406 .000 21.216
RMR, GFI
Model RMR GFI  AGFlI PGFI
Default model 036 .850 .816 .693
Saturated model .000 1.000
Independence model | .187  .330 .293  .313
Baseline Comparisons

NFI RFI  IFI TLI
Model Deltal rhol Delta2 rho2 CFl
Default model .898 881 .936 925 935
Saturated model 1.000 1.000 1.000
Independence model | .000 .000 .000 .000 .000
Parsimony-Adjusted Measures
Model PRATIO PNFI PCFI
Default model .860 172 .804
Saturated model .000 .000 .000
Independence model | 1.000 .000 .000
NCP
Model NCP LO 90 HI 90
Default model 1841.941  1682.982  2008.510
Saturated model .000 .000 .000

Independence model

28423.908 27865.663 28988.535

FMIN
Model FMIN FO LO90 HI90
Default model 3323 2006 1833 2188
Saturated model .000 .000 .000 .000
Independence model | 32.494 30.963 30.355 31.578




Xcv

RMSEA
Model RMSEA LO90 HI9 PCLOSE
Default model 041 .039 .043  1.000
Independence model | .148 147 150  .000
AIC
Model AlC BCC BIC CAIC
Default model 3596.941  3651.846
Saturated model 2964.000  3262.058
Independence model | 29981.908 29997.193
ECVI
Model ECVI LO90 HI9 MECVI
Default model 3.918 3745 4100 3.978
Saturated model 3229 3229 3229 3553
Independence model | 32.660 32.052 33.275 32.677
HOELTER
Model HOELTER HOELTER

.05 .01
Default model 390 401
Independence model | 47 49
Model Fit Summary
CMIN
Model NPAR CMIN DF P CMIN/DF
Default model 484 5809.727 2480 .000 2.343
Saturated model 2964 .000 0
Independence model | 152 33489.919 2812 .000 11.910
RMR, GFI
Model RMR GFI AGFl PGFI
Default model 037 755 708  .632
Saturated model .000 1.000
Independence model | .188 .316 .279  .300
Baseline Comparisons

NFI RFI  IFI TLI
Model Deltal rhol Delta2 rho2 CFl
Default model 827 803 .893 877 891
Saturated model 1.000 1.000 1.000
Independence model | .000 .000 .000 .000 .000
Parsimony-Adjusted Measures
Model PRATIO PNFI PCFI
Default model .882 7129 786
Saturated model .000 .000 .000
Independence model | 1.000 .000 .000

NCP
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Model NCP LO 90 HI 90
Default model 3329.727 3110.977 3555.722
Saturated model .000 .000 .000
Independence model | 30677.919 30091.905 31270.399

FMIN

Model FMIN FO LO90 HI90
Default model 6.377 3.655 3415  3.903
Saturated model .000 .000 .000 .000
Independence model | 36.762 33.675 33.032 34.325
RMSEA
Model RMSEA LO90 HI9 PCLOSE
Default model .038 .037 .040  1.000
Independence model | .109 .108 110 .000
AIC
Model AlC BCC BIC CAIC
Default model 6777.727  6988.679
Saturated model 5928.000  7219.861
Independence model | 33793.919 33860.168
ECVI
Model ECVI LO9 HI9 MECVI
Default model 7440 7.200 7.688 7.671
Saturated model 6.507 6.507 6.507 7.925
Independence model | 37.095 36.452 37.746 37.168
HOELTER
Model HOELTER HOELTER

.05 .01
Default model 411 419
Independence model | 83 85
Model Fit Summary
CMIN
Model NPAR CMIN DF P CMIN/DF
Default model 433 5875.025 2531 .000 2.321
Saturated model 2964 .000 0
Independence model | 152 33489.919 2812 .000 11.910
RMR, GFI
Model RMR GFI  AGFlI PGFI
Default model 040 753 711 .643
Saturated model .000  1.000
Independence model | .188  .316  .279  .300

Baseline Comparisons
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NFI RFI

IFI

TLI

Model Deltal rhol Delta2 rho2 CFl
Default model .825 805 .892 879 .891
Saturated model 1.000 1.000 1.000
Independence model | .000 .000 .000 .000 .000
Parsimony-Adjusted Measures
Model PRATIO PNFI PCFI
Default model .900 742 .802
Saturated model .000 .000 .000
Independence model | 1.000 .000 .000
NCP
Model NCP LO 90 HI 90
Default model 3344.025  3124.312  3570.990
Saturated model .000 .000 .000
Independence model | 30677.919 30091.905 31270.399

FMIN

Model FMIN  FO LO90 HI90
Default model 6.449 3.671 3430 3.920
Saturated model .000 .000 .000 .000
Independence model | 36.762 33.675 33.032 34.325
RMSEA
Model RMSEA LO90 HI9 PCLOSE
Default model .038 037 .039  1.000
Independence model | .109 .108 110 .000
AIC
Model AlC BCC BIC CAIC
Default model 6741.025  6929.748
Saturated model 5928.000  7219.861
Independence model | 33793.919 33860.168
ECVI
Model ECVI LO9 HI9 MECVI
Default model 7400 7.158 7.649  7.607
Saturated model 6.507 6.507 6.507 7.925
Independence model | 37.095 36.452 37.746 37.168
HOELTER
Model HOELTER HOELTER
.05 .01
Default model 414 422
Independence model | 83 85

Model Fit Summary
CMIN
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Model NPAR CMIN DF P CMIN/DF
Default model 484 5997.242 2480 .000 2.418
Saturated model 2964 .000 0
Independence model | 152 33007.120 2812 .000 11.738
RMR, GFI
Model RMR GFI AGFl PGFI
Default model 038 .749 .700 .626
Saturated model .000 1.000
Independence model | .189  .320 .283  .304
Baseline Comparisons
NFI RFI  IFI TLI
Model Deltal rhol Delta2 rho2 CFl
Default model .818 794 885 .868 .884
Saturated model 1.000 1.000 1.000
Independence model | .000 .000 .000 .000 .000
Parsimony-Adjusted Measures
Model PRATIO PNFI PCFI
Default model .882 722 779
Saturated model .000 .000 .000
Independence model | 1.000 .000 .000
NCP
Model NCP LO 90 HI 90
Default model 3517.242  3293.959  3747.738
Saturated model .000 .000 .000
Independence model | 30195.120 29613.558 30783.151
FMIN
Model FMIN FO LO90 HI90
Default model 6.547 3.840 3596 4.091
Saturated model .000 .000 .000 .000
Independence model | 36.034 32.964 32.329 33.606
RMSEA
Model RMSEA LO90 HI9 PCLOSE
Default model .039 .038 .041  1.000
Independence model | .108 107 109  .000
AIC
Model AlC BCC BIC CAIC
Default model 6965.242  7174.429
Saturated model 5928.000  7209.060
Independence model | 33311.120 33376.816
ECVI
Model ECVI LO90 HI9 MECVI
Default model 7.604 7.360 7.856  7.832
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Model

ECVI

LO 90

HI 90

MECVI

Saturated model
Independence model

6.472

6.472

6.472 7.
36.366 35.731 37.008 36.438

870

HOELTER
Model HOELTER HOELTER
.05 .01
Default model 400 408
Independence model | 85 86
Model Fit Summary
CMIN
Model NPAR CMIN DF P CMIN/DF
Default model 433 6065.442 2531 .000 2.396
Saturated model 2964 .000 0
Independence model | 152 33007.120 2812 .000 11.738
RMR, GFI
Model RMR GFI  AGFlI PGFI
Default model .040 747 703  .637
Saturated model .000  1.000
Independence model | .189 .320 .283  .304




Baseline Comparisons

NFI RFI  IFI TLI
Model Deltal rhol Delta2 rho2 CFl
Default model .816 796 .884 870 .883
Saturated model 1.000 1.000 1.000
Independence model | .000 .000 .000 .000 .000
Parsimony-Adjusted Measures
Model PRATIO PNFI PCFI
Default model .900 735 795
Saturated model .000 .000 .000
Independence model | 1.000 .000 .000
NCP
Model NCP LO 90 HI 90
Default model 3534.442  3310.148  3765.959
Saturated model .000 .000 .000
Independence model | 30195.120 29613.558 30783.151
FMIN
Model FMIN FO LO90 HI90
Default model 6.622 3.859 3.614 4111
Saturated model .000 .000 .000 .000
Independence model | 36.034 32.964 32.329 33.606
RMSEA
Model RMSEA LO90 HI9 PCLOSE
Default model .039 .038 .040  1.000
Independence model | .108 107 109  .000
AIC
Model AlC BCC BIC CAIC
Default model 6931.442  7118.587
Saturated model 5928.000  7209.060
Independence model | 33311.120 33376.816
ECVI
Model ECVI LO90 HI9 MECVI
Default model 7567 7322 7820 7.771
Saturated model 6.472 6.472 6472 7.870
Independence model | 36.366 35.731 37.008 36.438
HOELTER
Model HOELTER HOELTER

.05 .01
Default model 404 411
Independence model | 85 86

Model Fit Summary
CMIN
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Model NPAR CMIN DF P CMIN/DF
Default model 484 5733.845 2480 .000 2.312
Saturated model 2964 .000 0
Independence model | 152 33544.884 2812 .000 11.929
RMR, GFI
Model RMR GFI AGFI PGFI
Default model 037 757 710 634
Saturated model .000 1.000
Independence model | .189  .315 278  .299
Baseline Comparisons
NFI RFI  IFI TLI
Model Deltal rhol Delta2 rho2 CFl
Default model .829 806 .895 .880 .894
Saturated model 1.000 1.000 1.000
Independence model | .000 .000 .000 .000 .000
Parsimony-Adjusted Measures
Model PRATIO PNFI PCFI
Default model .882 731 789
Saturated model .000 .000 .000
Independence model | 1.000 .000 .000
NCP
Model NCP LO 90 HI 90
Default model 3253.845  3036.955  3477.992
Saturated model .000 .000 .000
Independence model | 30732.884 30146.365 31325.868

FMIN

Model FMIN FO LO90 HI90

Default model 6.322 3587 3.348 3.835

Saturated model .000 .000 .000 .000

Independence model | 36.984 33.884 33.237 34.538
RMSEA

Model RMSEA LO90 HI9 PCLOSE

Default model .038 .037 .039 1.000

Independence model | .110 109 111 .000
AIC

Model AlC BCC BIC CAIC

Default model 6701.845  6914.858

Saturated model 5928.000  7232.489

Independence model | 33848.884 33915.781

ECVI
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Model ECVI LO90 HI90 MECVI
Default model 7389 7.150 7.636 7.624
Saturated model 6.536 6.536 6.536 7.974
Independence model | 37.320 36.673 37.973 37.393
HOELTER
Model HOELTER HOELTER
.05 .01
Default model 414 422
Independence model | 83 84
Model Fit Summary
CMIN
Model NPAR CMIN DF P CMIN/DF
Default model 433 5800.048 2531 .000 2.292
Saturated model 2964 .000 0
Independence model | 152 33544.884 2812 .000 11.929
RMR, GFI
Model RMR GFI  AGFlI PGFI
Default model 039 755 714 645
Saturated model .000 1.000
Independence model | .189  .315 278  .299
Baseline Comparisons
NFI RFI  IFI TLI
Model Deltal rhol Delta2 rho2 CFl
Default model 827 808 .895 882 .894
Saturated model 1.000 1.000 1.000
Independence model | .000 .000 .000 .000 .000
Parsimony-Adjusted Measures
Model PRATIO PNFI PCFI
Default model .900 744 804
Saturated model .000 .000 .000
Independence model | 1.000 .000 .000
NCP
Model NCP LO 90 HI 90
Default model 3269.048  3051.166  3494.196
Saturated model .000 .000 .000
Independence model | 30732.884 30146.365 31325.868
FMIN
Model FMIN FO LO90 HI90
Default model 6.395 3.604 3.364 3.852
Saturated model .000 .000 .000 .000
Independence model | 36.984 33.884 33.237 34.538

RMSEA
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Model

RMSEA LO90 HI90 PCLOSE

Default model .038 .036 .039  1.000
Independence model | .110 109 111 .000
AIC
Model AlC BCC BIC CAIC
Default model 6666.048  6856.616
Saturated model 5928.000  7232.489
Independence model | 33848.884 33915.781
ECVI
Model ECVI LO90 HI9 MECVI
Default model 7.350 7.109 7.598  7.560
Saturated model 6.536 6.536 6.536 7.974
Independence model | 37.320 36.673 37.973 37.393
HOELTER
Model HOELTER HOELTER

.05 .01
Default model 418 426
Independence model | 83 84
Model Fit Summary
CMIN
Model NPAR CMIN DF P CMIN/DF
Default model 484 5724283 2480 .000 2.308
Saturated model 2964 .000 0
Independence model | 152 33442.980 2812 .000 11.893
RMR, GFI
Model RMR GFI  AGFI PGFI
Default model 037 757 710 .634
Saturated model .000 1.000
Independence model | .189  .315 278  .299
Baseline Comparisons

NFI RFI  IFI TLI
Model Deltal rhol Delta2 rho2 CFl
Default model .829 806 .895 .880 .894
Saturated model 1.000 1.000 1.000
Independence model | .000 .000 .000 .000 .000
Parsimony-Adjusted Measures
Model PRATIO PNFI PCFI
Default model .882 731 789
Saturated model .000 .000 .000
Independence model | 1.000 .000 .000

NCP
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Model NCP LO 90 HI 90
Default model 3244283  3027.629  3468.197
Saturated model .000 .000 .000
Independence model | 30630.980 30045.397 31223.028
FMIN
Model FMIN FO LO90 HI90
Default model 6.332 3589 3349 3.837
Saturated model .000 .000 .000 .000
Independence model | 36.994 33.884 33.236 34.539
RMSEA
Model RMSEA LO90 HI90 PCLOSE
Default model .038 .037 .039  1.000
Independence model | .110 109 111 .000
AIC
Model AlC BCC BIC CAIC
Default model 6692.283  6906.583
Saturated model 5928.000  7240.364
Independence model | 33746.980 33814.280
ECVI
Model ECVI LO9 HI9 MECVI
Default model 7403 7.163 7.651 @ 7.640
Saturated model 6.558 6.558 6.558  8.009
Independence model | 37.331 36.683 37.986 37.405
HOELTER
Model HOELTER HOELTER

.05 .01
Default model 414 421
Independence model | 83 84
Model Fit Summary
CMIN
Model NPAR CMIN DF P CMIN/DF
Default model 433 5790.027 2531 .000 2.288
Saturated model 2964 .000 0
Independence model | 152 33442980 2812 .000 11.893
RMR, GFI
Model RMR GFI  AGFI PGFI
Default model 039 755 713  .645
Saturated model .000 1.000
Independence model | .189  .315  .278 299




Baseline Comparisons
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NFI RFI  IFI TLI
Model Deltal rhol Delta2 rho2 CFl
Default model 827 808 .895 882 .894
Saturated model 1.000 1.000 1.000
Independence model | .000 .000 .000 .000 .000
Parsimony-Adjusted Measures
Model PRATIO PNFI PCFI
Default model .900 744 804
Saturated model .000 .000 .000
Independence model | 1.000 .000 .000
NCP
Model NCP LO 90 HI 90
Default model 3259.027  3041.390  3483.931
Saturated model .000 .000 .000
Independence model | 30630.980 30045.397 31223.028

FMIN

Model FMIN FO LO90 HI90
Default model 6.405 3.605 3.364 3.854
Saturated model .000 .000 .000 .000
Independence model | 36.994 33.884 33.236 34.539
RMSEA
Model RMSEA LO90 HI9 PCLOSE
Default model .038 .036 .039  1.000
Independence model | .110 109 111 .000
AIC
Model AlC BCC BIC CAIC
Default model 6656.027  6847.745
Saturated model 5928.000  7240.364
Independence model | 33746.980 33814.280
ECVI
Model ECVI LO9 HI9 MECVI
Default model 7363 7.122 7.612 7.575
Saturated model 6.558 6.558 6.558  8.009
Independence model | 37.331 36.683 37.986 37.405
HOELTER
Model HOELTER HOELTER
.05 .01
Default model 417 425
Independence model | 83 84
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PHU LUC 08: KET QUA KIEM PINH PQ TIN CAY CUA THANG PO
BANG HE SO CRONBACH’S ALPHA CHO CAC BIEN

Cronbach's
Kihiéu [N6i dung cac cau hoi Alpha néu
loai bién
LPL1  [Tién luong twong xtmg voi két qua lam viéc cia NLD 0.926
LPL2 NLD c6 thé song hoan toan dya vao luong 0.930
LPL3 Tién luong duoc tra cong bang, rd rang va hitu ich 0.924
T6i nhan dugc phiic loi tot ngoai tién lwong nhu: bao hiém, chi  [0.906
LPL4 g .
phi di lai, du lich,...
Cronbach’s Alpha = 0.940

Cronbach’s
Kihiéu [Noi dung céc cau héi Alpha néu

loai bién
DTPT1 |Anh/chi dugc dao tao, phat trién nghé nghiép 0.813
DTPT2 |DN tao cho anh (chi) nhiéu co hdi phat trién ca nhan 0.816
DTPT3 |C6 nhiéu co hoi thang tién tai DN 0.848
DTPT4 |Chinh sach thing tién rd rang, minh bach va cong bang 0.809
Cronbach’s Alpha = 0.860

Cronbach's Alpha
Kihiéu [No6i dung cac cau hoi néu

loai bién
MTLV1 |Anh/chi khong bi ap luc trong cong viéc 0.927

MTLV2 [Noi lam viéc duge dam bao theo cic nguyén tic an toan lao dong [0.930
MTLV3 ﬁ;mh/cm duoc tham gia huan luyén an toan lao dong dinh ky hang 0.924
MTL\V4 APh/c}11 dl‘IQ‘C cung cap day du trang thiét bi, cong cu bao ho lao 0.922
dong ¢ noi lam viée
Cronbach’s Alpha = 0.943

Cronbach's
Kihiéu  [No6i dung cac cau hoi Alpha néu
loai bien
DGKQ1 DI\I c6 tleu‘(ihl dﬂanh gia két qua cong viéc va phan anh dung két 0.896
qua cong vi€c cua NLD
DGKQ2 qDJ;I[ ndanh gia két qua cong viéc cong bang, cong khai va khach 0.798
DGKQ3 DN luon t6 chue gop y viée thuce thi cong viéc va két qua hoan 0.895

thanh cong viéc
Cronbach’s Alpha = 0.905
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Ki hiéu INO1 dung cac cau hoi C{ onbaph S AAIpha
néu loai bién
LDDN1  [Lanh dao DN luén quan tdm, ho tro va giup dd kip thoi khi 0.909
INLD gap kho khan
LDDN2 |L&nh dao DN ludn ling nghe quan diém va suy nghi cia NLD [0.886
LDDN3  [Lanh dao DN khéo 1éo, té nhi khi dua ra 1oi phé binh ddivsi  0.907
NLD
LDDN4  [Pdong nghiép thuong sin 1ong gitp dd nhau va hd trg 1an nhau  [0.875
LDDN5  [Pong nghiép rat than thién va phdi hop lam viéce tot 0.889
Cronbach’s Alpha = 0.918
Cronbach's
Kihiéu  [Noi dung céc cau héi 'Alpha néu
loai bién
VHDN1 [DN xac dinh gi4 tri c6t 16i DN: st ménh, tim nhin va muc tiéu  [0.840
VHDN2 [Cong bd va truyén dat vin héa DN dén toan bo NLD 0.808
VHDN3 INLD duoc trao quyén va sang tao trong cong viéc 0.866
\/HDN4 DI\{ tao r‘a cé(.:Am(A)i qqqan hé tét dep gitra ‘lﬁnh dg}o, I'\I;LD va mot mﬁio. 843
truong lam vié¢ce thodi mai, lanh manh cung phat trién
Cronbach’s Alpha = 0.875

Cronbach's
Kihiéu [Noi dung cac cau hoi Alpha néu
loai bién
TNXH1 DN ludn huéng téi cai thién méi truong lam viée tot hon 0.891
TNXH2 DN ludn cung cap thong tin trung thyc véi khach hang 0.905
TNXH3 QN 1u61,’1 h§ tr? cac Poat d(f?ng thé thao, van héa cua dia phuong, va 0926
cac du an vi cong dong khac
TNXH4 D}Q lu()n‘ to ch‘frc tu ’thién‘tai dia phuong, tang qua cho ngudi nghéo, 0917
dau tu vao duong x4, truong hoc
Cronbach’s Alpha = 0.931
Cronbach's
Kihi¢u [NOi dung céc cau hoi Alpha néu
loai bién
NLQT1 [Lanh dao co tam nhin chién luoc va tao moi truong lam viéc t6t 0.902
NLQT2 |Lanh dao truyén cam htng, tao dong luc cho NLD 0.884
NLQT3 [Giai quyét van dé nhanh chéng, hiéu qua 0.901
NLQT4 [Lanh dao biét sir dung ngudn nhan luc dat hiéu qua tot 0.924

Cronbach’s Alpha = 0.925
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Cronbach's

Kihiéu |[Noi dung cac cau hoi Alpha néu

loai bién
DLLV1 |Anh/chi san sang lam viéc lau dai véi DN 0.875
DLLV2 |Anh/chi cam thdy ludn c6 tinh than tot va 1am viéc hing say hon [0.789
DLLV3 |Anh/chi luon hy sinh 1gi ich ¢4 nhan dé lam viéc cho DN lau dai  0.864
Cronbach’s Alpha = 0.889

Cronbach'’s
Kihiéu  [Noi dung céc cau héi /Alpha néu

loai bién
LTT1  |Anh/chi cam thiy tu hao khi noi v6i ngudi khac vé DN 0.805
LTT? Anh/chi cam théy thich thd, nd luc va hanh dién véi cong viéc 0.731

duoc giao

LTT3 Anh/chi hét long va tan tuy véi DN 0.767

Cronbach’s Alpha = 0.833
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PHU LUC 09: KET QUA PHAN TiCH NHAN TO KHAM PHA (EFA)

Nhan t6 Luong
Kihiéu [Noi dung céc cau hoéi va phuc loi
(LPL)
LPL1  [Tién luong twong xtmg véi két qua 1am viéc ciia NLD 0.912
LPL2  [NLD co thé song hoan toan dua vao luong 0.905
LPL3 Tién lvong dugc tra cong bang, rd rang va hiru ich 0.916
T6i nhan duoc phic loi tot ngoai tién luong nhu: bao hiém, chi phi [0.949
LPL4 o
di lai, du lich,...

Phuong sai trich = 84.802

Hé s6 KMO = 0.820

Mirc y nghia = 0.000

Kihiéu [N6i dung cic cau hoi Do tao va phit
trien

DTPT1 |Anh/chi duoc dio tao, phat trién nghé nghiép 0.864

DTPT2 [DN tao cho anh (chi) nhiéu co hoi phat trién c4 nhan 0.841

DTPT3 [C6 nhiéu co hoi thing tién tai DN 0.788

DTPT4 [Chinh sach thing tién rd rang, minh bach va céng bang 0.869

Phuong sai trich = 70.758

Hé s6 KMO = 0.722

Mtrc y nghia = 0.000

Moi truong lam

Kihiéu |N6i dung céc cau hdi o
viéc

MTLV1 |Anh/chi khong bi &p luc trong cong viéc 0.923

MTLV2 [Noi lam viéc dugc dam bao theo cac nguyén tic an toan lao dong [0.917

Anh/chi duoc tham gia huan luyén an toan lao dong dinh ky hang

MTLV3 || 0.928
nam
MTLV4 APh/c}11 dl‘IQ‘C cung cap day du trang thiét bi, cong cu bao ho lao 0.932
dong ¢ noi lam viée
Phuong sai trich = 85.529
H¢ s6 KMO = 0.861
Mirc y nghia = 0.000
Kihiéu [Noi dung cac cau hoi Danh gid ket qua
cong vigc
DGKQ1 DI\71 c6 t1eufh1 dvanh gia két qua cong viéc va phan anh ding ket 0898
qua cong viéc cua NLD
DGKQ2 ]q)j;] ndanh gia két qua cong viéc cong bang, cong khai va khach  0.955
DN luén to chirc gop ¥ viée thyc thi cong viéc va két qua hoan  |0.899
DGKQ3 | . A . n
thanh cong viéc
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Phuong sai trich = 84.250

Hé s6 KMO = 0.693

Mirc y nghia = 0.000

HO tro cua lanh dao

Kihiéu [Noi dung céc cau hoéi N A
va dong nghiép

LDDN1 [Lanh dao DN luén quan tam, ho tro va gitp d kip thoi khi 0.802
INLD gap kho khan '

LDDN2 [Lanh dao DN luén ling nghe quan diém va suy nghi cua NLD [0.890

LDDN3 [Lanh dao DN khéo léo, té nhi khi dua ra 16 phé binh dbi véi  0.810

NLD
LDDN4 [Pong nghiép thuong san 10ng gitip d& nhau va hd trg 1an nhau [0.922
LDDN5 Dong nghiép rat than thién va phoi hgp lam viéc tot 0.882

Phuong sai trich = 74.385

Hé s6 KMO = 0.841

Mirc y nghia = 0.000

Kihiéu [No6i dung cac cau hoi 'Van héa DN
\/HDNL EéNu xéc dinh gia trj cbt 16i DN: st ménh, tam nhin va muc 0.852
VHDN2 |Cong bd va truyén dat van hoa DN dén toan bdo NLD 0.903
VHDN3 INLD dugc trao quyén va sang tao trong cong viéc 0.806

DN tao ra cac mdi quan hé tdt dep gitra lanh dao, NLD va
VHDN4 |mot moi truong lam viée thodi mai, lanh manh cung phat 0.852

trién
Phuong sai trich = 72.909
Hé s6 KMO = 0.798
Murc y nghia = 0.000

Kihi¢u [NOi1 dung céc cau hoi Trach nhiém xa hoi
TNXH1 DN luén hudng t6i cai thién méi truong lam viée tot hon 0.945
TNXH2 DN Iudn cung cap thong tin trung thuc véi khiach hang 0.920
TNXH3 DN lu6n ho trg cac hoat dong thé thao, van hoéa cua dia 0.880

huong, va céc dy an vi cong dong khéc

TNXH4 DN ‘luonkto chu:f: tur t}}len te_1’1 dia Phu:ong, tang qua cho nguoi 0.897
ngheo, dau tu vao duong x4, truong hoc

Phuong sai trich = 82.939

Hé s6 KMO = 0.849

Mirc y nghia = 0.000
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Kihiéu [N6i dung cac cau hoi INang lyc quan tri
NLQT1 [Lanh dao c6 tam nhin chién luoc va tao moi truong lam viée t6t 0.907

NLQT?2 [Lanh dao truyén cam hing, tao dong luc cho NLD 0.937

NLQT3 [Giai quyét van dé nhanh chong, hiéu qua 0.909

NLQT4 |Lanh dao biét sir dung ngudn nhén luc dat hidu qua tot 0.864

Phuong sai trich = 81.855

Hé s6 KMO = 0.840

Mirc y nghia = 0.000

Ki hiéu [NGi dung cac cau hoi Pong luc 1am viéc
DLLV1 |Anh/chi sin sang lam viéc 1au dai voi DN 0.886
DLLV2 |Anh/chi cam thay ludn c6 tinh than tot va lam viéc hang say hon (0.938
DLLV3 |Anh/chi ludn hy sinh loi ich c4 nhan dé lam viéc cho DN lau dai [0.894
Phuong sai trich = 82.113
H¢ so KMO =0.716
Mirc y nghia = 0.000
Ki hiéu N6i dung cac cau hoi Long trung thanh
LTT1 |Anh/chi cam thay ty hao khi n6i véi nguoi khac vé DN 0.808
LTT? Anh/ch; cam thay thich thd, no luc va hanh dién véi cong viée 0.910
duogc giao
LTT3 |Anh/chi hét 1ong va tan tuy vdi DN 0.837
Phuong sai trich = 74.971

Hé s6 KMO =0.715

Mtrc y nghia = 0.000




cxii

PHU LUC 10: THANG PO GOC

Thang do géc Nguf‘)n

1. Luong va phic loi - Salary and benefit (LPL) Nguédn
LPL1: You feel that your enterprise provides a salary proportional
to your work performance.
LPI__2: You possess a sense of security r_egardlng your salary Muala va cong su (2022)
which can adequately cater to all your requirements.
LPL4: The welfare policy is unambiguous, and employees are
assessed for annual salary increments.
2. Pao tao va phat trién - Training and development (DTPT) Nguon

DTPT1: The enterprise consistently prioritizes the training and
career advancement of their employees.

DTPT2: Enterprises provide employees with many personal
development opportunities

DTPT3: Employees are given numerous opportunities for
promotion at the enterprise.

DTPT4: Enterprises always adopt clear, transparent, and fair
employee advancement policies.

Ahmad Adnan Al-Tit va cong
su (2022)

3. Moi truong lam viéc - Work environment (MTLV)

N gué)n

MTLV1: Enterprises care about their employees' mental health,
ensuring that they are neither stressed or pressured.

MTLV2: Enterprises guarantee that they strictly adhere to
workplace safety guidelines.

MTLV3: The enterprise conducts annual labor safety training
seminars for its employees.

MTLV4: Employees are well-equipped with the appropriate labor
protection tools in the workplace.

Susanto va cong su (2022)

4. Panh gia két qua cong viéc - Evaluating working results
(DGKQ)

Nguon

DGKQL1: Enterprises implement criteria to evaluate employment
outcomes and accurately reflect employee performance.

DGKQ2: Enterprises always create criteria for evaluating
employment outcomes that are fair, public, and objective.

DGKQ3: The enterprise conducts a survey annually to obtain
feedback from employees regarding operational implementation
and working outcomes.

Gu Zhenjing va cong su (2022)

5. Su hd tro cua Lanh dao va dong nghiép - Supports from
managers and colleagues (LDDN)

Nguén

LDDNL1: The enterprise provides support and takes swift action
when employees encounter difficulties.

LDDN3: Managers are tactful and considerate while resolving
conflicts or delivering feedback to staff.

Gu Zhenjing va cong su (2022)



https://pubmed.ncbi.nlm.nih.gov/?term=Zhenjing%20G%5BAuthor%5D
https://pubmed.ncbi.nlm.nih.gov/?term=Zhenjing%20G%5BAuthor%5D
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Thang do goc

LDDN4: Enterprise creates an environment in which colleagues
are often willing to help each other and support each other at
work.

LDDN5: Colleagues are friendly, supportive and strong at
teamwork which aims to complete tasks promptly and effectively

Nguf‘)n

6. Van hoa doanh nghiép - Company culture (VHDN)

Nguédn

VHDNL1: Employees are well-informed about the enterprise's
core values: vision, goal and mission.

VHDN2: The enterprise announces and shares its corporate
culture with all employees every year.

VHDN3: The enterprise consistently establishes an environment
that fosters creativity among employees in the workplace.

VHDN4: Employees and a comfortable, healthy working
environment grow together, and the enterprise builds strong
relationships between leaders and employees.

Fatma Sonmez
Cakir, Zafer Adiguzel (2020)

7. Trach nhiém xa hoi - Social Responsibility (TNXH)

N guén

TNXH1: Annually, the enterprise plans to improve the working
environment better.

TNXH2: Enterprises consistently offer accurate information to
both internal and external employees.

TNXH3: The business consistently supports and sponsors sports
and cultural events that are organized in the local area.

Mohamad Shammout (2021)

8. Nang luc quan tri - Management Capacity (NLQT)

Ngu@)n

NLQT1: Leaders exhibit strategic vision and cultivate a
favourable work environment for their employees.

NLQT2: Leaders always motivate and inspire employees.

NLQT3: The leaders of the enterprise efficiently addresses and
resolve issues promptly.

NLQT4: The enterprise executives are skilled in leveraging and
maximizing the potential of their workforce to attain optimal
outcomes.

Maartje va Jozef (2021)

9. Bong luc lam viéc - Motivation (DLLV)

Ngu@)n

DLLV1: You are committed to remaining with the organization
for an additional number of years

DLLV2: You always feel energertic and motivated at work.

DLLV3: You can sacrifice your interests for the organization.

Maartje va Jozef (2021)

10. Long trung thanh - Loyalty (LTT)

Nguon

LTT1: In general, you experience a sense of pride when sharing
information about the enterprise with others.

LTT2: You derive pleasure, dedication, and a feeling of
achievement from your tasks assigned within the organization.

LTT3: You are willing to be fully committed and dedicated to the
enterprise.

Gu Zhenjing va cong su (2022)



https://journals.sagepub.com/doi/10.1177/2158244020914634#con1
https://journals.sagepub.com/doi/10.1177/2158244020914634#con1
https://journals.sagepub.com/doi/10.1177/2158244020914634#con2
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PHU LUC 11: THANG PO GOC VIET HOA

Thang do goc

Thang do goc Viét héa

Nguf'in

1. Salary and benefit (LPL)

1. Luong va phuc loi (LPL)

Nguon

LPL1: You feel that your enterprise
provides a salary proportional to your
work performance.

LPLI: Ong/ba cam thdy DN tra tién luong
tuong xung voi két qua lam vigée cia nguoi
lao dong.

LPL2: You possess a sense of security
regarding your salary which can
adequately cater to all your requirements.

LPL2: Ong/ba cam thiy yén tim vé luong
va c6 thé song hoan toan dua vao luong.

LPL4: The welfare policy is unambiguous,
and employees are assessed for annual
salary increments.

LPL4: Chinh sach phtic 191 10 rang va nguoi
lao dong dugc danh gia ting luong hang
nam.

Muala va cdng
su (2022)

2. Training and development (DTPT) 2. Pio tao va phit trién (DTPT) Nguon
DTPT1: The enterprise consistently|DTPT1: DN luon quan tdm cong tac dao

prioritizes the training and career|tao, phat trién nghé nghiép cho nguoi lao

advancement of their employees. dong.

DTPT2: Enterprises provide employees|DTPT2: DN tao diéu kién tot nhat cho

with  many personal  development|ngudi lao dong nhiéu co hoi phat trién ca Ahmad
opportunities nhan. ] Adnan Al-Tit va
DTPT3: Employees are given numerous DTPT3: Nguoi lao dong dugc tao nhiéu co| .
opportunities for promotion at the|hoi thing tién tai DN. cong su (2022)
enterprise.

DTPT4: Enterprises always adopt clear,[DTPT4: DN luon xdy dung chinh sach

transparent, and  fair  employee|thing tién rd rang, minh bach va cong bang

advancement policies. cho nguoi lao dong.

3. Work environment (MTLV) 3. Mbi truong lam viéc (MTLV) Nguon

MTLV1: Enterprises care about their
employees' mental health, ensuring that
they are neither stressed or pressured.

MTLV1: DN quan tdm dén anh/chi khong
b1 &p luc trong cong viéc.

MTLV?2: Enterprises guarantee that they
strictly adhere to workplace safety
guidelines.

MTLV2: DN xay dung noi ]élm viéc duogc
dam bao theo cac nguyén tac an toan lao
dong.

MTLV3: The enterprise conducts annual
labor safety training seminars for its
employees.

MTLV3: Anh/chi dugc DN m¢ cac 16p
huan luyén an toan lao dong dinh ky hang
nam.

MTLV4: Employees are well-equipped
with the appropriate labor protection tools
in the workplace.

MTLV4: Nguoi lao dong dugc cung cap
day du trang thiét bi, cong cu bao hd lao
dong & noi lam viéc.

Susanto va cong
su (2022)
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Thang do goc

Thang do goc Viét héa

Nguf‘)n

4. Evaluating working results (DGKQ)

4. Panh gia két qua cong viée (DGKQ)

Nguon

DGKQ1: Enterprises implement criteria to
evaluate employment outcomes and
accurately reflect employee performance.

DGKQ1I: DN xay dung cac ti€u chi danh gia
két qua cong viéc va phan anh ding két qua
cong vi€c cua nguoi lao dong.

DGKQ2: Enterprises always create
criteria  for evaluating employment
outcomes that are fair, public, and
objective.

DGKQ2: DN luén xay dung ti€u chi danh
gia két qua cong viéc cong bang, cong khai
va khach quan.

DGKQ3: The enterprise conducts a survey
annually to obtain feedback from
employees regarding operational
implementation and working outcomes.

DGKQ3: Hang ndm, DN luén c6 ké hoach
to chirc gop y viéc thyce thi cong viée va ket
qua hoan thanh cong viéc.

Gu Zhenjing va
cong su (2022)

5. Supports from managers and

colleagues (LDDN)

5. Sy hd tro cua Lanh dao va dong nghiép
(LDDN)

Nguon

LDDN1: The enterprise provides support
and takes swift action when employees
encounter difficulties.

LDDN1: DN quan tam, ho trg va giup d&
kip thoi khi nguoi lao dong gap khoé khan.

LDDN3: Managers are tactful and
considerate while resolving conflicts or
delivering feedback to staff.

LDDN3: Lanh dao DN kheo I¢o giai quyét
Cé}c xung dot, t€ nhi khi dua ra 161 phé binh
doi véi nguoi lao dong.

LDDN4: Enterprise creates an
environment in which colleagues are often
willing to help each other and support each
other at work.

LDDN4: DN tao diéu kién dé dong nghiép
thuong san long gitp dd nhau va ho trg lan
nhau trong cong viéc.

LDDN5: Colleagues are  friendly,
supportive and strong at teamwork which
aims to complete tasks promptly and
effectively

LDDN5: Pong nghiép rat than thién, hoa
dong, vui vé va phoi hop lam viéc tot trong
DN.

Gu Zhenjing va
cong su (2022)

6. Company culture (VHDN)

6. Van hoa doanh nghiép (VHDN)

Nguén

VHDNL1: Employees are well-informed
about the enterprise's core values: vision,
goal and mission.

VHDNI1: Nguoi lao dong dugc DN thong
bao xac dinh gié tri cot 161 DN: st ménh,
tam nhin va muc tiéu.

VHDN2: The enterprise announces and
shares its corporate culture with all
employees every year.

VHDN2: DN hang nam cong bd va truyén
dat van hoa DN dén toan thé nguoi lao dong.

VHDN4: Employees and a comfortable,
healthy working environment grow
together, and the enterprise builds strong
relationships  between leaders and
employees.

VHDN4: Nguoi lao dong va mot moi
truong lam viéc thoai mai, lanh manh cung
phat trién va DN tao xay dung cac mdi quan
hé tét dep gitra lanh dao va nhan vién.

Fatma Sonmez
Cakir, Zafer Adi
guzel (2020)
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CXVi

Thang do goc

Thang do goc Viét héa

Nguf'in

7. Social Responsibility (TNXH)

7. Trach nhiém xa hoi (TNXH)

Nguon

TNXH1: Annually, the enterprise plans to
improve the working environment better.

TNXHI1: Hang ndam, DN lén ké hoach cai
thi¢én moi truong lam viéc tot hon.

TNXH2: Enterprises consistently offer
accurate information to both internal and
external employees.

TNXH2: DN ludn cung cép thong tin trung
thuc véi nguoi lao dong bén trong va bén
ngoai.

TNXH3: The business consistently
supports and sponsors sports and cultural
events that are organized in the local area.

TNXH3: DN luén ho tro, tai trg cac hoat
dong thé thao, van hoa khi dia phuong t6
chtre.

Kunz, J. (2021)

8. Management Capacity (NLQT)

8. Nang luc quan tri (NLQT)

Nguon

NLQT1: Leaders exhibit strategic vision
and cultivate a favourable work
environment for their employees.

NLQTI: Lanh dao DN c6 tam nhin chién
lugc va tao moi truong lam viéc tot cho
nhan vién.

NLQT2: Leaders always motivate and
inspire employees.

NLQT2: Lanh dao DN ludn truyén cam
htrng, tao dong luc cho ngudi lao dong.

NLQT3: The leaders of the enterprise
efficiently addresses and resolve issues
promptly.

NLQT3: lanh dao DN giai quyét van dé
nhanh chéng, hi¢u qua.

NLQT4: The enterprise executives are
skilled in leveraging and maximizing the
potential of their workforce to attain
optimal outcomes.

NLQT4:‘Lﬁnh dao DN biét sir dung, lghai
thac nguon nhan lyc dat hi¢u qua tot nhat.

Maartje va Jozef
(2021)

9. Motivation (DLLV)

9. Bong lyc lam viéc (DLLV)

Nguon

DLLV1: You are committed to remaining
with the organization for an additional
number of years

DLLV1: Ong/ba san sang lam viéc lau dai
V01 to chure.

DLLV2: You always feel energertic and
motivated at work.

DLLV2: Ong/bé luén cam thay c6 ning
lugng, tinh than va dong luc lam viéc trong
to churc.

DLLV3: You can sacrifice your interests
for the organization.

DLLV3: Ong/ba hy sinh loi ich ca nhan dé
lam viéc cho to churc.

Maartje va Jozef
(2021)

10. Loyalty (LTT)

10. Long trung thanh (LTT)

Nguén

LTT1: In general, you experience a sense
of pride when sharing information about
the enterprise with others.

LTT1: Nhin chung, (A)ng/jbéqcém thay tu hao
khi no6i voi nguoi khac ve to chue.

LTT2: You derive pleasure, dedication,
and a feeling of achievement from your
tasks assigned within the organization.

LTT2: Ong/ba cam thay thich thi, nd lyc va
hanh dién v6i cong viéc dugce giao tai DN.

LTT3: You are willing to be fully
committed and dedicated to the enterprise.

LTT3: Ong/ba sin sang hét long va tan tuy

v6i DN.

Gu Zhenjing va
cong su (2022)
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cxvii

PHU LUC 12: THANG PO GOC PIEU CHINH

Thang do gbc Thang do diéu chinh Ngudn
1. Luong va phuc loi (LPL) Nguon

1. Luong va phuc loi (LPL)

LPLI: Ong/ba cam thdy DN tra tién luong
tuong xting voi két qua lam viéce cua nguoi
lao dong.

LPLI: Ong/ba cam thdy DN tra tién luong
tuong xung voi két qua lam viée cua nguoi
lao dong.

LPL2: Ong/ba cam thiy yén tim vé luong
va c0 thé song hoan toan dya vao luong.

LPL2: Ong/ba cam thiy yén tim vé luong
va c6 thé song hoan toan dya vao luong.

Muala va cong
su (2022)

LPL3: DN luén quan tdm tra tién luong
cong bang, rd rang va hitu ich.

LPL3: DN ludn quan tdm tra tién lwong
cong bang, ro rang va hiru ich.

Tac gia dé xuét
theo gop y cua
chuyén gia

LPL4: Chinh sach phuc lgi rd0 rang va
nguoi lao dong dugc danh gia ting lwong
hang nam.

LPL4: Chinh sach phuc loi rd rang va nguoi
lao dong dugc danh gia ting luong hang
nam.

Muala va cong
su (2022)

2. Pao tao va phat trién (DTPT)

2. Bao tao va phat trién (DTPT)

Nguon

DTPT1: DN ludn quan tam cong tac dao
tao, phat trién nghé nghiép cho nguoi lao
dong.

DTPTI: DN ludn quan tam cong tac dao
tao, phat trién nghé nghiép cho nguoi lao
dong.

DTPT2: DN tao diéu kién tdt nhat cho
nguoi lao dong nhiéu co hdi phat trién ca
nhan.

DTPT2: DN tao diéu kién tdt nhat cho
nguoi lao dong nhi€u co hoi phat trién ca
nhan.

DTPT3: Ngyéi lao dong duogc tao nhiéu co
hdi thang tién tai DN.

DTPT3: Ng}r(‘wi lao dong duogc tao nhiéu co
héi thang tién tai DN.

DTPT4: DN ludn xay dyng chinh sach
thing tién rd rang, minh bach va cong bang
cho nguoi lao dong.

DTPT4: DN luon xdy dung chinh sach
thang tién rd rang, minh bach va cong bang
cho nguoi lao dong.

Ahmad
Adnan Al-Tit va
cong su (2022)

3. Moi truong lam viéc (MTLV)

3. Moi truong lam viéc (MTLV)

Nguon

MTLV1: DN quan tim dén anh/chi khong
bi ap luc trong cong viéc.

MTLV1: DN quan tim dén anh/chi khong
bi ap luc trong cong viéc.

MTLV2: DN xay dung noi lam vi¢c dugc
dam bao theo cac nguyén tac an toan lao
dong.

MTLV2: DN xay dung noi lam viéc dugc
dam bao theo cdc nguyén tac an toan lao
dong.

MTLV3: Anh/chi dugc DN mé cac 16p
huan luyén an toan lao dong dinh ky hang
nam.

M]:LV3: Anh/chi dugc DN m¢ céc 16p
huan luyén an toan lao dong dinh ky hang
nam.

MTLV4: Nguoi lao dong dugc cung cap
day du trang thiét bi, cong cu bao hd lao
dong ¢ noi lam viéc.

MTLV4: Nguoi lao dong dugc cung cap
day du trang thiét bi, cong cu bao hg lao
dong ¢ noi lam viéc.

Susanto va cong
su (2022)




cxviii

Thang do gbc Thang do diéu chinh Ngudn
4. Panh gia két qua cong viéc (DGKQ) 4. Panh gia két qua cong viéc (DGKQ) Ngudn

DGKQ1: DN xay dung cac tiéu chi danh
gia két qua cong viéc va phan anh dung
ket qua cong viéc cua nguoi lao dong.

DGKQI: DN xay dung cac tiéu chi danh
gia két qua cong viéc va phan anh dung két
qua cong viéc cua nguodi lao dong.

DGKQ2: DN lu6n xay dung tiéu chi danh
gia ket qua cong vi¢c cong bang, cong
khai va khach quan.

DGKQ2: DN lu6n xay dung ti€u chi danh
gia két qua cong vi¢c cong bang, cong khai
va khach quan.

DGKQ3: Hang nam, DN lu6n c6 ké hoach
to chuac gop y viéc thuc thi cong viéc va
ket qua hoan thanh cong viéc.

DGKQ3: Hang nim, DN luén c6 ké hoach
to chirc gop y viéc thuce thi cong viée va két
qua hoan thanh cong viéc.

Gu Zhenjing va
cong su (2022)

5. Sy hd trg cia Lanh dao va dong nghiép
(LDDN)

5. Sy hd trg cua Lanh dao va dong nghiép
(LDDN)

Nguon

LDDN1: DN quan tam, ho tro va giup d&
kip thoi khi nguoi lao dong gap kho khan.

LDDNI1: DN quan tam, ho trg va giup d&
kip thoi khi nguoi lao dong gap kho khan.

Gu Zhenjing va
cong su (2022)

LDDN2: Lanh dao DN lu6n lang nghe ¥
kién, quan diém va suy nghi ctia nguoi lao
ddong trong céac cudc hop.

LDDN2: Lanh dao DN luén lang nghe ¥
kién, quan diém va suy nghi ctia nguoi lao
dong trong cac cudc hop.

Tac gia dé xuat
theo gop y cua
chuyén gia

LDDN3: Lanh dao DN khéo Iéo giai quyet
cé}c xung dot, té nhi khi dua ra 101 phé binh
doi voi nguoi lao dong.

LDDN3: Lanh dao DN kheo I¢o giai quyét
Cé}c Xung dot, té nhi khi dua ra 161 phé binh
doi voi nguoi lao dong.

LDDN4: DN tao diéu kién de dong nghiép
thuong san long gitip 4o nhau va ho trg lan
nhau trong cong viéc.

LDDN4: DN tao diéu kién dé dong nghi¢p
thuong san long gitip d& nhau va ho trg lan
nhau trong cong viéc.

LDDN5: Pong nghiép rat than thién, hoa
dong, vui vé va phoi hop lam viéce tot trong
DN.

LDDN5: Pong nghiép rat than thién, hoa
dong, vui vé va phoi hop lam vige tot trong
DN.

Gu Zhenjing va
cong su (2022)

6. Vian hoa DN (VHDN)

6. Vian hoa DN (VHDN)

Nguén

VHDNI: Nguoi lao dong dugc DN thong
bao xéac dinh gié tri cot 161 DN: sit ménh,
tam nhin va muc tiéu.

VHDNI: Nguoi lao dong dugc DN thong
bao xac dinh gid tri cot 161 DN: st ménh,
tam nhin va muc tiéu.

VHDN2: DN hang nam cong tgé va truyén
dat van héa DN dén toan thé ngudi lao
dong.

VHDN2: DN hang nam cong bd va truyén
dat van hoa DN dén toan thé nguoi lao dong.

Fatma Sonmez
Cakir, Zafer Adi
guzel (2020)

VHDN3: DN Iuén tao diéu kién cho nguoi
lao dong dugc trao quyén sang tao trong
cong viéc.

VHDNS3: DN luén tao diéu kién cho ngudi
lao dong dugc trao quyén sang tao trong
cong viéc.

Tac gia dé xuét
theo gop y cua
chuyén gia

VHDN4: Nguoi lao dong va mot moi
truong lam viéc thoai mai, lanh manh cung
phat trién va DN tao xdy dung cic mbi
quan hé t6t dep gitta lanh dao va nhan
vien.

VHDN4: Nguoi lao dong va mot moi
truong lam viéc thoai mai, lanh manh cung
phat trién va DN tao xdy dung cac mdi quan
hé tbt dep gitra 1anh dao va nhan vién.

Fatma Sonmez
Cakir,
Zafer

(2020)

Adiguzel
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CXiX

Thang do gbc Thang do diéu chinh Ngudn
7. Trach nhiém xa héi (TNXH) 7. Trach nhiém xa hoi (TNXH) Ngudn

TNXHI1: Hang nam, DN Ién ké hoach cai
thién moi truong lam viéc tot hon.

TNXHI1: Hang nam, DN 1én ké hoach cai
thién moi truong lam viéc tot hon.

TNXH2: DN luén cung cdp thong tin
trung thuc voi nguoi lao dong bén trong va
bén ngoai.

TNXH2: DN ludn cung cap thong tin trung
thuc vo1 nguoi lao dong bén trong va bén
ngoai.

TNXH3: DN ludn hd tro, tai trg cac hoat
dong thé thao, van hoéa khi dia phuong t6
chtrc.

TNXH3: DN luén hd tro, tai trg cac hoat
dong thé thao, van hoa khi dia phuong to
chtrc.

Kunz, J. (2021)

TNXH4: DN ludn t6 chic tir thién, tang
qua cho nguoi nghéo, dau tu vao duong
x4, truong hoc tai cac dia phuong.

TNXH4: DN ludn to chure tir thién, tang qua
cho nguodi ngheo, dau tu vao duong xa,
treong hoc tai cac dia phuong.

Tac gia dé xuat
theo gop y cua
chuyén gia

8. Nang luc quan tri (NLQT)

8. Nang luc quan tri (NLQT)

Ngué)n

NLQT!: Lanh dao DN ¢6 tam nhin chién
lugc va tao moi truong lam viée tot cho
nhan vién.

NLQTI: Lanh dao DN c6 tam nhin chién
lugc va tao moi truong lam viée tot cho
nhan vién.

NLQT2: Lanh dao DN luén truyén cam
himg, tao dong lyc cho nguoi lao dong.

NLQT2: Lanh dao DN ludn truyén cam
htrng, tao dong luc cho ngudi lao dong.

NLQT3: lanh dao DN giai quyét van dé
nhanh chong, hi€u qua.

NLQT3: lanh dao DN giai quyét van dé
nhanh chong, hi€u qua.

NLQT4: Lanh dao DN biét sir dung, khai
thac nguon nhan lyc dat hiéu qua tot nhat.

NLQT4: Lanh dao DN biét sir dung, khai
thac nguon nhan lyc dat hi¢u qua tot nhat.

Maartje va Jozef
(2021)

9. bong lyc lam viéc (DLLV)

9. Bong lyc lam viéc (DLLV)

Nguon

DLLVI: Ong/ba san sang 1am viéc 1au dai
véi to chue.

DLLV1: Ong/ba sin sang lam viéc lau dai
vO1 to chirc.

DLLV2: Ong/bé ludn cam thiy c6 ning
lugng, tinh than va dong lyc lam viéc trong
to churc.

DLLV2: Ong/bé luon cam thay co ning
luong, tinh than va dong luc lam viéc trong
td chuec.

DLLV3: Ong/l?é hy sinh loi ich c4 nhan dé
lam viéc cho t6 churc.

DLLV3: Ong/pél hy sinh loi ich ca nhan dé
lam viéc cho t6 churc.

Maartje va Jozef
(2021)

10. Long trung thanh (LTT)

10. Long trung thanh (LTT)

Nguén

LTT1: Nhin chung, Ong/ba cam thdy tu
hao khi néi voi ngudi khac vé to chire.

LTT1: Nhin chung, C)ng/béﬁcém thiy tu hao
khi nodi voi nguoi khac ve to chiec.

LTT2: Ong/ba cam thiy thich thd, nd luc
va hanh dién vdi cong viéc dugce giao tai
DN.

LTT2: Ong/ba cam thay thich thi, nd lyc va
hanh dién v4i cong viée dugc giao tai DN.

LTT3: Ong/ba san sang hét 10ng va tan tuy
voi DN.

LTT3: Ong/ba san sang hét long va tan tuy
voi DN.

Gu Zhenjing va
cong su (2022)
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CXX

PHU LUC 13: TONG HQP CAC NGHIEN CUU CUA TAC GIA
TRONG VA NGOAI NUOGC

Tac gia trong nudc

Nam

Noi dung nghién ciru

Lé Hoang Anh, Nguyén Thi My | 2023 | Nghién ctru cac nhén t6 anh huéng dén dong luc 1am viéc
Tién cua nhan vién tai Vietcombank Long An.
2023 | Van héa DN va su gan b6 ctia ngudi lao dong véi td chire
Lé Thi TG Anh déu 1a cac khai niém da chiéu va duoc tiép can theo nhiéu
cach khac nhau.
Bui Vin Hung va Nguyén Thi Puc | 2022 | Nghién ciru cac nhan t6 anh huong dén dong luc lam viéc
Loan cua nhan vién tai Cong ty Cp Sonadezi’ Chau Duc.
~ s INA N . 2022 | Nghién ctru cac nhan to anh huong dén dong luc lam viéc
Vi Van Bong va Doan Hoai Nam cﬁga nguoi lao dong tai VNPT Ba joa - Viing z("gl"élu.
2021 | Nham muc dich x4c dinh nhitng nhan t6 tac dong dén Pong
luc 1am viéc va Su cam két g'fm b6 cia nhan vién vdi ngan
Lé Hoang Thuya he‘lng3 cﬁngA Ilh]:I kiém dinI} cég nhe’in ‘56 técAd(f)r%gAg dér,l.B(f)rAlg
luc lam viéc va Su cam két gan bo cuia nhan vién véi ngan
hang, truong hop: “Ngan hang Nong nghiép va Phat trién
Nong thén Viét Nam Khu vuc Dong Bang Song Ciru Long”.
2021 | Nghién ctru nham muyc dich nhan dién cac yéu t6 anh hudng
Mai Thanh Hung, Pang Trung dén long trung thanh ciia nhan vién cong ty TNHH Dién
Kién Thanh Vinh ddi voi t6 chirc va dua ra cac giai phap giup xay
dung long trung thanh cia nhan vién.
2021 | Nghién ctru cic nhan t6 anh huong dén dong lyc lam viéc
Thai Huy Binh ctia nhan vién: Trudong hop Cong ty c¢d phan Mocap Viét
Nam.
Bui Van Trinh va Nguyén Kim | 2021 | Nghién ctru vé nhiing nhan t6 anh huéng dén dong lyc lam
Dung viéc cia nhan vién ngan hang.
X s A 2021 | Yéu to tac dong den su gan bd cia nhan vién cac ngan hang
Nguyen Van Tuyen thuong mai tai TP. Hb Chi Minh.
Trin Thi Kim Phuong, Trin Trung 2020 Ng}liéq Acu'u Su Péi lc‘ing :[rong‘géng viéc, sw trung thanh (’:ﬁa
Vinh nl‘lan vién va }ne_:‘u sua:[ cong vi¢c trong nganh dich vu khach
hang: M¢t mo hinh diing muc.
Bui Quang Hung va Nguyén | 2019 | Nghién ciru cac nhan t6 anh huéng dén dong luc lam viéc
Thanh Bé ctia cong chirc tai cuc thué TP. H6 Chi Minh.
2019 | Nghién ciru tic dong ciia VHDN dén dong lyc lam viéc va
Bui Thi Minh Thu 1ong trung thanh cta ngudi lao dong thudce Tong cong ty lap
may Viét Nam”.
2018 | Phat trién nghién ciru str dung bang cau hoi diéu tra quan
diém nhan vién trong DN, ngoai cac cau hoi vé nhan khau
P hoc, gom 45 cau hoi lién quan tryc tiép dén cac bién nghién
Tran Kim Dung ctru ké trén, str dung thang do Likert v6i 5 mure do (tur murc
d6 1 12 hoan toan phan d6i dén murc d6 5 1a hoan toan dong
y.
2017 | Céc nhan to anh huong dén dong lyc lam viéc ciia can bd

Nguyén Thi Bich Thuy va cong su

cong chirc xa phudng trén dia ban thanh phd Thai Nguyén.
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Tac gia trong nudc

Nam

Noi dung nghién ciru

Lé Thi Thom

2016

Nhan vién sin sang tir bo thu nhap cao dé 1am viéc cho
nhitng DN tac dong tich cuc dén moi truong tu nhién, cong
dong va cac bén lién quan khéc.

Db Tién Long

2015

Vién hdéa DN hinh thanh va phat trién song song véi qua trlnh
phét trién cua DN, khong don thuan chi 1a van hoa giao tiép
ma con bao gdm ca gia tri cbt 16i, cac quy tic, phong cach
quan ly, phuong thirc kinh doanh va hanh vi, thai d6 ctia moi
thanh vién thuoc DN.

Hoang Thi Phuong Thao va Huynh
Long HO

2015

Cho rang DN khdng thé mot minh thanh cong khi xung
quanh ho that bai.

Duong Thi Thanh Mai

2014

Vin hoa DN n6 con xay dung mot né nép vian ho lanh manh
tién bo trong td chire, dam bao su phat trién caa mdi c& nhan
trong DN, thu hat nhan tai, ting cudng su gan bé NLD, tao
ra kha nang phat trién bén viing trong cong ty.

Nguyén Ngoc Lan Vy va Tran Kim
Dung

2011

Vé chu dé thang do dong vién nhan vién. Nghién ctru da st
dung phuong phap phan tich nhan t6 khang dinh CFA véi sb
quan sat 445 can bo nhan vién dang lam viéc & thanh phd
Hb Chi Minh.

Tac gia nwéc ngoai

Nam

Noi dung nghién ciru

Abdul Basir Hamidi

2023

Tac dong cua viéc danh gid hi€u suat doi vdoi sy hai long
trong cong vi¢c va hanh vi to chirc cia nhan vién.

Claudia Pereira va cong su

2023

Boi dudng an toan noi lam viéc: Kham phé wu tién danh cho
viéc truyen dat kién thirc v€ an toan trong moi truong nghé
nghiép.

Eman Mohamed Abd-El-Salam

2023

Kham pha cac yéu t6 anh hudng dén long trung thanh cua
nhan vién thong qua mdi quan hé giira chat lugng dich vu va
Cam két quan ly mot truong hop nghién ctru phan tich trong
nganh sit thep Al Ezz Cong ty thép Dekheila ¢ Ai Cap.

Elvira Monteiro, James Joseph

2023

Chang minh rang vin héa to chire c6 tac dong lén dén sic
khoe tinh than va phuc lgi cua nhan vién.

Mikko Ranta va Mika Ylinen

2023

Lot ich ctia nhan vién va hiéu qua hoat dong cua cong ty:
Bang chiing tir md hinh hoc may theo chiéu cao.

Naw Phyu Zar Thwin va cOng su

2023

Tac dong clia thing tién nghé nghiép dén viéc giit chan nhan
vién.

Yixing Chen va cOng su

2023

Gia tri cua viéc huan luyén an toan cho cadc DN gitra cac DN.

Ahmad Adnan Al-Tit va cong su

2022

Tac dong cua viéc phat trién nhan vién. Thyc tién vé von
con nguodi va von xa hdi: Pong gop trung gian cua quan ly
tri thure.

Carla Curado va cong su

2022

Sy déng gop cua truyén thong t6i sy hai long cta nhan vién
trong cac cong ty dich vu: Phan tich cau hinh nhan qua.

Gu Zhenjing va cong su

2022

Tac dong cua mdi truong noi lam viéc cua nhan vién dén
hi€u suat cia nhan vién: M6 hinh da hoa giai.

Harry va Nugroho

2022

Nghién ctru kham pha loi ich ciia viéc gidi thiéu kién thic
tai chinh ké toan cho cac DN kinh doanh nho va siéu nho,
dac biét trong thoi di€ém dich bénh virus Corona 2019.



https://pubmed.ncbi.nlm.nih.gov/?term=Zhenjing%20G%5BAuthor%5D

cxxii

Tac gia nwéc ngoai

Nam

Noi dung nghién ciru

JaeWon Shin, HyoungChul Shin

2022

Hi¢u qua cua sy hy sinh ban than lanh dao vé von xa hdi va
hi€u suat cong viéc trong khach san.

Karimah va cong su

2022

Nghién ctru cic nhan t6 tac dong dén 10ng trung thanh cua
NLD trong DN thé hién qua méi trudng lam viéc lién quan
dén cam giac vé khong khi lam vi¢c, van hoa lam vi¢c va tac
phong lam viéc trong DN.

Katja, Z va Rozalia, S

2022

Nang cao dong lyc cta nhan vién trong bdi canh khing
hoang Covid-19.

Muala va cong su

2022

Danh gi4 tac dong cua cong bang to chirc d6i v6i y dinh luan
chuyén lao dong tai cac bénh vién cong ¢ Jordan: Mo hinh
qua trung gian — kiém duyét vé sy im ling cua nhan bién,
bt nat tai noi lam viéc va cang thang trong cong viéc.

Novita Wahyu Setyawati va cong
su

2022

Phat trién nghé nghiép, dong vién va thuc day hiéu suét cia
nhan vién.

Gupta

2021

Cac chinh sach hé trg cho NLD, nang luc quan tri cua lanh
dao tai DN trong viéc tao dong luc cho nhan vién gan b6 voéi
DN Ia v6 cing quan trong, khién cho ho c6 thé thoai mai
phat huy tinh than, sang khodi trong cong viéc dé dat duoc
hiéu qua cao nhat.

Kunz, J.

2021

Trach nhiém xa hoi cua DN va dong luc cua nhan vién mé
rong quan diém.

Mohamad Shammout

2021

Tac dong ciia moi truong lam viéc dén hi¢u suat ciia nhan
vién.

Maartje, P va Jozef , R. P.

2021

Tac dong cua dong luc, kha nang lanh dao va van hoa to
chtrc dén sy hai long va hi€u suat ciia nhéan vién.

Manzoor va cong su

2021

Phan thudng ndi tai va hi¢u suat lam viéc ciia nhan vién voi
co ché trung gian la dong lyc cuia nhan vién.

Nadeak, B. va Naibaho, L.

2021

Céc yéu t0 dong luc va HRM lién quan dén long trung thanh
cua nhan vién.

Stacey L.Parker va cong su

2021

H6 so dong lyc cua nhan vién, mirc nang lugng va cach tiép
can dé duy tri nang lugng: Phan tich hd so tiém an hai song.

Yusuke Kawamura

2021

Vi¢ce lam trong khu vuc cong nhu mdt chinh sach phuc loi
xa hoi: Khé udc xa hoi va that bai trong viéce tao viéc lam
cho thanh nién & Ai Cap.

Fatma Sonmez

Cakir, Zafer Adiguzel

2020

Phén tich hiéu qua cta nguoi lanh dao trong t6 chirc va hanh
vi chia sé kién thirc Ve nhan vién va to chuc.

Rajeh

2019

Nghién ctru céc yéu td anh huoéng dén dong luc [am viéc cua
nguoi lao dong cua cac DN tai Thailand.

Hitka va cong su

2019

Nghién ctru céc yéu to anh hudng dén dong luc lam viéc cua
nguoi lao dong.

Soomro va Shah

2019

Xéc dinh tadc dong cua dinh hudng kinh doanh va van hoa to
chuc dén sy hai long trong cong viéc, cam két véi to chuc
va hi€u suat cua nhan vién
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Tac gia nwéc ngoai

Nam

Noi dung nghién ciru

Adedeji va Ugwumadu

2018

Nghién ctru tap trung xem xét tic dong cua cac nhan td nhu
luwong, phuc loi, tinh chét cong viéc, phong cach lanh dao,
moi truong lam viéc, diéu kién lam viéc, dao tao, quan h¢
d6ng nghiép va thing tién trong cong viéc d6i voi long trung
thanh va DLLV cta NLD trong DN.

Hanaysha va Majid

2018

Nghién ctru cac nhan t6 anh hudng dén dong luc lam viéc
cua nguoi lao dong.

Simons

2018

Nghién ctru cac yéu to6 anh hudng dén dong luc lam viéc cua
nguoi lao dong cua cac DN tai Malaysia.

Anjam va Ali

2016

Viéc tao DLLV dé giup cac nhan vién c6 thai d tich cuc doi
Vi cbng viéc la dieu cac nha quan ly khéng thé bo qua boi.

Michael va Robyn

2016

Cho rang nang lyc quan tri 1a kién thic va kinh nghiém c6
dugc qua qua trinh trau doi va rén luyén dé hoan thanh tot
nhiém vu ¢ vi tri quan ly.

Sarika

2016

Cho thay riang nhitng nhan vién c6 dong luc cao thuong lam
viéc hiéu qua, lau dai va co6 nhiéu giai phap sang tao dé giai
quyét cac van de.

Edlund va Nilsson

2013

Nghién ciru cac nhan t6 anh huong dén PLLV ctua NLD tai
Sweden.

Denibutun

2012

Kham pha su khac nhau giita cac 1y thuyét vé PLLV va xem
xét dong luc nhu mdt qua trinh tam 1y co ban cia con nguoi.

ShaemiBarzoki va cong su

2012

Phaén tich cac yéu t6 anh huong dén dong luc ctia nhan vién
duya trén cac yéu to an toan cua ly thuyét Herzberg.

Abzari va Sadri

2011

Nghién ctru cac yéu to anh huong dén PLLV cua NLD tai
Isfahan.

Maznah va cong su

2010

Cho rang nguon nhan luc von duoc xem Ia mot tai san lon
cua DN. Céc nghién ctru va cac nha quan tri da xac dinh rang
DLLV cua NLD la nhéan t6 then chot dan dén long trung
thanh.

Kovach

1987

Nghién ctru m6 hinh muoi nhan t6 tao PLLV cho nhan vién.

(Ngu@)n: Tac gia téng hop)
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PHU LUC 14: PHIEU GOP Y TU 30 NHA QUAN LY
1. Luong va phuc loi (LPL) Mt do dong y
Tién luong twong xtmg v6i két qua 1am viéc ciia NLD O O 0 ® 6
NLD c6 thé sdng hoan toan dya vao luong O O 0 ® 6
Tién luong dugc tré cong bang, o rang va hiru ich ® ©@ 0 ® 6
Tpl phan (?u(jc phuc 1o1 tot ngoai tien lwong nhu: bao hiém, chi phi DO 6 @ 6
di lai, du lich,...
2. Pao tao va phat trién (DTPT) Mtc do dong y
Anh/chi dugc ddo tao, phat trién nghé nghiép O ®© ®® ® 6
DN tao cho anh (chi) nhiéu co hoi phat trién c4 nhan O O 0 ® 6
C6 nhiéu co hoi thang tién tai DN o @ 0 @ 6
Chinh sach thang tién rd rang, minh bach va cong bang O © 0 ® 6
3. Moi truong lam viéc (MTLV) Mirc d dong y
Anh/chi khong bi ap lyc trong cong viéc O ®© ®® ® 6
Noi 1am viéc dugc dam bao theo cic nguyén tic an toan lao dong O O 0 6 6
Anh/chi dugc tham gia huan luyén an toan lao dong dinh ky hang DO 06 @ 6
nam
Anh/chi dugc cung cip day du trang thiét bi, cong cu bao ho lao dong DO 06 @ 6
0 noi lam viéc
4. Panh gia két qua cong viéc (DGKQ) Murc d6 dong y
DN c6 tiéu chi danh gié két qua cong viéc va phan anh ding két qua OO 6 @ 6
cong viéc cua NLD
DN danh gia két qua cong viéc cong bang, cong khai va khachquan | ® @ ® @ ©
DAN luQr} t6 chirc gop ¥ viéc thuc thi cong viéc va két qua hoan thanh DO 6 @ 6
cong vigc
5. Sy hd trg cua lanh dao va dong nghiép (LDDN) Mirc d6 dong y
Larrlh da}o DN ludn quan tdm, ho trg va gitip 4o kip thoi khi NLD gap DO 6 @ 6
kho6 khan
Lanh dao DN luén ling nghe quan diém va suy nghi cia NLD O O 0 & 6
Lanh dao DN khéo 1éo, té nhi khi dua ra 16i phé binh d6i v6iNLD | ©® @ ® @ ®
DPong nghiép thudng sin long gitip dd nhau va hd tro 1an nhau O O 0 6 6
Dong nghiép rat than thién va phdi hop lam viéc tot O ® 0 ® 6
6. Vin hoa DN (VHDN) Mirc d6 dong y
DN xéc dinh gia trj ¢t 16i DN: st ménh, tim nhin va muc tiéu ® @ @ ® 6
Cong bo va truyén dat vin hoa DN dén toan bo NLD O O 0 ® 6
NLPD duoc trao quyén va sang tao trong cong viéc O O 0 ® 6
DN tao ra cac moi quan hé tdt dep gitra lanh dao, NLD va mot moi DO 6 @ 6
truong lam viéc thodi mai, lanh manh cung phat trién
7. Trach nhiém xa hoi (TNXH) Mtc do dong y
DN lu6n hudng t6i cai thién moi truong lam viéc t6t hon O © 0 ® 6
DN luén cung cap thong tin trung thuc v6i khach hang O O 0 ® 6
DN luén hd tro cac hoat dong thé thao, van hoa cia dia DO 06 @ 6

phuong, va cac du an vi cong dong khac
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DN luén t6 chire tir thién tai dia phuong, tang qua cho ngudi ngheo, DO 06 @ 6
dau tu vao duong x4, truong hoc

8. Nang lyc quan tri (NLQT) Mtc do dong y
Lanh dao c6 tdm nhin chién luoc va tao méi trudng lam viée tot O ®© ® ® 6
Lanh dao truyén cam hing, tao dong lyc cho NLD O ® ® ® 6
Giai quyét van dé nhanh chéng, hiéu qua O O ® ® 6
Lanh dao biét sir dung nguén nhan lyc dat hi¢u qua tdt O ©®© ®® ® 6
9. PLLV (DLLV) Mt do dong y
Anh/chi san sang lam viéc l1au dai voi DN O ®© ® ® 6
Anh/chi cam thay ludn c6 tinh than tot va lam viéc hing say hon O O 0 ® 6
Anh/chi luén hy sinh 191 ich ca nhan d€ lam viéc cho DN lau dai O @ ® ® 6
10. Long trung thanh (LTT) Mirc d6 dong y
Anh/chi cam thay tu hao khi néi voi ngudi khac vé DN ® @ ® @ 6
1;1;1;/ chi cam théy thich thd, nd luc va hanh dién véi cong viéc dugc DO 06 @ 6
Anh/chi hét long va tan tuy voi DN O ® ®® ® 6

(Nguon: Téc gia tong hop)
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PHU LUC 15: TONG HQP CAC NGHIEN CUU
THEO CAC NHAN TO

Cac nhan to

Noi dung

Tac gia

Luong va
phuc loi

Luong va phuc lgi thé hi¢n viéc nguodi
lao d6ng nhan duoc tién luong tuong
xung voi két qua 1am viée, lwong dam
béo cudc sdng ca nhan va duoc thuong
hodc ting lwong khi hoan thanh tbt
cong viéc.

Hanaysha va Majid (2018); Rajeh
(2019); Kovach (1987); Simons
(2018); Hitka va cong sy (2019);
Edlund va Nilsson (2013); Bui Van
Hung va Nguyén Thi Ptc Loan
(2022); Bui Quang Hung va Nguyén
Thanh Bé (2019); Katja va Rozalia
(2022)

Dao tao va
phat trién

bao tao va phat trién thé hién nhitng co
hoi thang tién va phat trién trong t6
chire cua nguoi lao dong. co hoi dao
tao va thing tién 1a nhu’ng gi lién quan
dén nhan thirc clia nhéan vién vé co hoi
dao tao, phat trién cac nang lyc ¢4 nhan
va co hoi thing tién trong to chic.
Nguoi lao dong mong mudn dugc biét
nhimg théng tin vé diéu kién, chinh
sach thing tién cta td chirc, co hoi
dugc phat trién.

Hanaysha va Majid (2018); Rajeh
(2019); Kovach (1987); Simons
(2018); Hitka va cong sy (2019);
Edlund va Nilsson (2013); Bui Van
Hung va Nguyén Thi Ptc Loan
(2022); Nguyén Thi Bich Thuy va
cong su (2017); Bui Quang Hung va
Nguyén Thanh Bé  (2019);
Naghshbandi va cong su (2012);
Manzoor va cong su (2021)

Mbi truong
lam viéc

Moi truong lam viéce thé hién van dé an
toan, v¢ sinh va thoi gian lam viéc.
Ngoai ra, Moi truong lam viée 1y tuong
khong chi dap tng day du co so vat
chat ma con 13 noi tran day nang luong
tich cuc, luon duy tri cho nguoi lao
dong sy hing khoi va dong luc lam
viéc.

Hanaysha va Majid (2018); Rajeh
(2019); Kovach (1987); Simons
(2018); Hitka va cong sy (2019);
Edlund va Nilsson (2013); Bui Van
Hung va Nguyén Thi Dtc Loan
(2022); Bui Quang Hung va Nguyén
Thanh Bé (2019) Nguyén Thi Bich
Thay va cong su  (2017);
ShaemiBarzoki va cong su (2012)

bénh gia két
qua cong viéc

Panh gia két qua cong viéc thé hién su
ghi nhan hoan thanh t6t cong viéc, ghi
nhan gop phan vao su thanh cong cia
t6 chirc.

Hanaysha va Majid (2018); Rajeh
(2019); Kovach (1987); Simons
(2018); Hitka va cong sy (2019);
Edlund va Nilsson (2013); Bui Van
Hung va Nguyén Thi Puc Loan
(2022); Nguyén Thi Bich Thuy va
cong su (2017); Bui Quang Hung va
Nguyén Thanh Bé (2019)
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PHU LUC 16: KHAI NIEM KHU CONG NGHIEP

Khai niém khu cong nghiép

Khu cong nghi¢p (KCN) Ia mdt khu vuc duoc quy hoach tap trung, danh riéng cho cac
hoat dong san xuét cong nghiép va dich vu hd tro san xuat cong nghiép, voi hé thong co
s& ha tﬁng déng bd nham tao diéu kién thuan loi cho cac doanh nghi¢p hoat dong. Theo
quy dinh tai Piéu 2, Nghi dinh s6 82/2018/ND-CP cta Chinh phu Viét Nam, khu céng
nghiép duoc dinh nghia 13: "Khu vuc ¢6 ranh gi6i dia Iy xac dinh, chuyén san xuit hang
hoa va cung cép dich vu phuc vu san xuét cong nghiép, duoc thanh 1ap theo diéu kién,
trinh tu va thu tuc quy dinh."

Theo Yeung et al. (2009) dinh nghia khu cong nghiép 1a "mdt khu vuc cong nghiép dugce
xdy dung theo quy hoach v6i muyc tiéu tap trung san xuat cong nghiép, giam thiéu tac
dong dén moi trudng va thuc day su phat trién kinh té dia phuong thong qua cac doanh
nghiép cong nghiép quy mo 16n va nho."

Khu cong nghiép con duge xem 12 mot cong cu quan trong trong viéc thuc hién chién
luge cong nghiép héa va hién dai héa cia nhiéu qubc gia. Theo dinh nghia ciia Zeng
(2010), "khu cong nghiép 13 khu vurc phat trién tap trung véi cac didu kién co so ha ting
t6t, co ché chinh sach wu dii va méi truong dau tu thuan lgi nham thu hat dau tu vao san
xuat va kinh doanh, qua d6 thiic dy ting trudng kinh té va chuyén ddi co cu kinh té."
Nhu véy, khu cong nghiép khong chi 12 noi tap trung cac hoat dong san xuat ma con
dong vai tro quan trong trong viéc thuc ddy phat trién kinh té - x3 hoi, cai thién méi

truong dau tu va tao viée 1am cho ngudi lao dong.
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PHU LUC 17: CACLY THUYET NEN LIEN QUAN LUAN AN

1. Thuyét hai nhan t6 ciia Frederick Herzberg va cfng su

Herzberg va cong su (1959) da bit dau nghién ciru cac nhan t6 anh hudng dén sy
gin két ctia nhan vién véi to chie tir gitra nhimg nam 1950 va dén nam 1959, ong da phat
trién thuyét dong vién cua minh. Trong nghién ciru, Herzberg dé nghi cac chuyén vién
lam viéc trong cac xi nghiép liét ké nhitng yéu té khién ho thoa man trong cong viéc ciing
nhu nhimg yéu té giup ho cam nhin duoc s dong vién cao do. Pong thoi, ong cling yéu
cau ho liét ké cac truong hop ma ho cam thay khong dugc dong vién va bat man.

Két qua nghién ctiru mang lai mot phat hién bat ngd: Poi nghich véi bat min khong
phai 14 théa min ma 1a khong bat méan, va d6i nghich véi thoa man khong phai 1 bat man
ma 14 khong thoa man. Herzberg va cong sy (1959) di dé xuat hai nhom nhén t6 dong
vién: nhan t6 duy tri (cac yéu t6 tac dong tir bén ngoai) va nhan t6 thuc day (cac yéu to
ndi tai). Tuy nhién, nghién ctru ciing chi ra rang ton tai mot trang thai trung tinh, tirc 1a
nhan vién c6 thé khéng cam thiy thoa mén nhung ciing khong cam thdy bt mén.

Bang 2.1: Cac nhén td duy tri va thic day

Nhan té duy tri Nhan t6 thiic day
1. Diéu kién lam viéc 1. Sy thanh dat
2. Chinh sach cua cong ty 2. Sy c¢dng nhan
3. Su giam sat 3. Ban than cong viéc
4. Mbi quan h¢ giira cac c& nhan 4. Trach nhiém
5. Tién luong 5. Ban chét cong viéc
6. Dia vi 6. Co hoi phat trién
7. Cdng véc an toan

(Nguon: Herzberg va cong su (1959))

Nhu vdy, cac nhin td dau tién lién quan dén nodi dung cong viéc, trong khi cac nhan

t6 con lai thudc vé moi truong lam viéc. Herzberg (1987) cho rang su hai long xuét phat
tir ndi dung cong viéc, trong khi bat man thudng bt ngudn tir méi trudng 1lam viée.

Khi giai quyét tot cac nhan t6 thic day, to chirc ¢6 thé tao ra sy thoa méan cho nhan

vién, tir do thic déy ho lam viéc hang hai va tich cuc hon, dan dén hiéu qua cong viéc

cao hon. Tuy nhién, néu cic nhén té thic day khong duoc giai quyét thoa dang, co thé

dan dén tinh trang khong thoa mén, nhung chwa han 14 su bat méan.
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Tuong tu, néu cac nhén tb duy tri khong dugc cai thién tdt, s& dan dén sy bat man.
Sy bat min xay ra khi cac nhan té duy tri khéng hién dién hodc khong duge dap tng
trong cac yéu td lién quan dén cong viéc. Nguoc lai, khi cac nhan té duy tri duoc dap
{ng, sé tao ra tinh trang khong bat man, nhung diéu nay khong dong nghia véi viéc nhan
vién s& cam thiy théa man (Hoang Thi Phuong Thao va Huynh Long H6, 2015).

Nhiéu nghién ctru da khong ting ho sy phan chia hai nhom nhan té duy tri va thic
day cuia Herzberg (1987), cho rang cac nhan té duy tri khong hoan toan khéng mang lai
su thoa man trong cong viéc cho nhan vién. Tuy nhién, thyc té cho thay rang c4 hai nhom

nhan t6 nay déu c6 anh hudng it nhiéu dén sy théa man trong cong viéc ciia nhan vién.

Nhan t§
Nhén vién bét Nhan vién khong thie day [ Nhan vién khong
mén va khong con bt man nhung con bat man va co
c6 dong luc khong c6 dong luc dong luc

(Nguon: Herzberg va cong su (1959))
Hinh 2.2: Thuyét hai nhén t6 ciia Herzberg

Vi vay, thong qua thuyét hai nhan t6, chiing ta c6 thé nhan thdy tim quan trong ctia
cac nhan té thuc day ddi véi su thoa man trong cong viée, cling nhu tac dong cua cac
nhan t6 duy tri d6i v6i su bat man ctia nhan vién.

2. Thuyét thiic diy theo nhu ciu thanh dat ciia David Mec. Clelland

Nghién ciru ctia David va cong su (1996) chi ra rang con ngudi c6 ba nhu cu co
ban: nhu cau thanh tyu, nhu cu lién minh, va nhu ciu quyén luc.

Nhu cau thanh tyu: Nhitng ngudi ¢6 nhu cau thanh tyu cao 1a nhitng c4 nhan luén
mudn cai thién va hoan thanh cong viéc tdt hon. Ho ¢c6 y chi manh mé dé vuot qua khoé
khin va thir thach, dong thoi tin rang thanh cong hay thét bai trong cong viéc déu xuat
phat tir hanh dong cta chinh ho. Do d6, nhitng nguoi ndy thudng thich déi mit voi cac
cong viée co tinh thach thirc cao va thudng duge dong vién tot hon:

Long mong muon hoan thanh moi trdch nhi¢m cé nhan;
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Xu hudng ty dat ra cac muc ti€u cao hon cho ban than;

Nhu ciu cao vé su phan hdi cu thé va ngay lap tirc;

Y thtc cao vé viéc nhanh chong lam chi cong viéc ctia minh.

Nhu cau lién minh: Nhu cau nay twong tu v&i nhu cau xi hoi trong thap nhu cau
ctia Maslow (1943). Nhu cau lién minh thé hién qua viéc duoc chip nhan va c6 mdi quan
hé tinh cam, ban bé. Nhan vién c6 nhu cau lién minh cao thuong thuc hién tdt céac cong
viéc doi héi k§ ning quan hé va hop tac. Vi vay, dé nang cao sy dong vién cho nhom
nhan vién ndy, can giao cho ho nhitng cong viéc tao ra moi trudong than thién va mo rong
cac mbi quan hé xa hoi.

Nhu cau quyén lyc: Pay 1 nhu cau lién quan dén viéc kiém soat va anh huéng dén
moi trrong 1am viée cia nguodi khéce, cling nhu cong viéc va moi trudng xung quanh. Cac
nghién ciru di chi ra rang nhitg nguoi cé ca nhu cau quyén luc va nhu cau thanh tyu cao
thuong co t6 chét trd thanh nha quan tri trong tuong lai. Mot s6 nghién ctiru khac ciing
cho rang nhitng nha quan trj thanh cong thudng c6 nhu cau quyén lyc manh mé nhat, tiép
theo 13 nhu ciu thanh tyu, va cudi cing 1a nhu ciu lién minh.

3. Ly thuyét E. R. G ciia Alderfer

Sau khi sip xép lai nghién ctru cia Maslow (1943), Alderfer (1969) da dua ra két
luan: "Hanh dong ctia con ngudi bit ngudn tir nhu cu, trong ty nhu cac nghién ctru khac
— tuy nhién, 6ng cho rang con ngudi dong thoi theo dudi viéc thoa man ba nhu ciu co
ban: nhu cau ton tai, nhu cau quan h¢, va nhu ciu phat trién."

Nhu ciu ton tai (Existence needs): Bao gdm nhiing yéu cau vé vat chat téi thiéu va
can thiét nhét cho sy tn tai cia con ngudi. Nhom nhu cau nay twong ty voi nhu cdu sinh
1y va nhu ciu an toan trong thap nhu cau ciia Maslow.

Nhu cau quan hé (Relatedness needs): Dé cap dén sy twong tac qua lai gitta cac ca
nhan trong cong viéc. Nhu cau niy bao gdm nhu cau xa hdi va mot phan ciia nhu cau
dugc ton trong (bao gém ca tu trong).

Nhu cau phét trién (Growth needs): La nhirng yéu cau bén trong ctia mdi c4 nhan
lién quan dén su phat trién va nang cao gia tri ban than. Nhu cau ndy bao gdom nhu cau

tu thé hién va mot phﬁn ctia nhu ciu ty trong (tu trong va su ton trong nguodi khac).
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Ly thuyét ctia Alderfer c6 mot s6 diém khéc biét so véi thuyét nhu cau ctiia Maslow.
Alderfer cho rang con ngudi dong thoi theo dudi viée théa man nhiéu nhu cau khac nhau,
chtr khong chi tap trung vao mot nhu cau duy nhat nhu quan diém ctua Maslow. Ngoai
ra, Alderfer con nhin manh r@ing khi mot nhu cu nao d6 bi can tré va khong dugc thoa
man, con ngudi c6 xu hudng ddn nd luc cua minh vao viéc thoa mdn mot hodc nhiéu nhu
cau khac con lai. Vi dy, khi nhu cau ton tai bi can trd, con nguoi s€ chuyén hudng n6 luc
ctia minh sang viéc theo dudi nhu cau quan hé va phat trién. Diéu nay c6 thé dugc quan
sat trong thyc té, khi cude séng cua con nguoi gap kho khan, ho thuong c6 xu hudng gén
b6 véi nhau hon, mdi quan hé tré nén tot dep hon, va ho tap trung phan dau nhiéu hon
cho tuong lai.

4. Thuyét Ky vong ciia Victor H. Vroom

Vroom (1964) cho rang dong co lam viéc ctia con ngudi chu yéu duge quyét dinh
boi nhan thire ciia ho vé nhitng ky vong ddi v6i cong viéc ma ho dang thyc hién va nhimg
két qua co thé dat dugc trong twong lai. So v6i thuyét nhu cau cia Maslow va thuyét hai
nhan t6 cua Herzberg (1959, 1987), 1y thuyét ctia Vroom c¢6 mdt vai diém khac biét quan
trong. Trong khi Maslow va Herzberg tap trung vao nhu cau cia con ngudi, Vroom nhan
manh vao nhén thirc va ky vong. Ly thuyét cia Vroom chi yéu xoay quanh ba khai niém
chinh:

Ky vong (Expectancy): Pay 1a niém tin rang nd luc ciia ban than s& dan dén két qua
t6t trong twong lai. Khai niém nay thé hién mdi quan hé gitra nd luc (effort) va két qua
(performance).

Tinh chat cong cu (Instrumentality): DAy 1a niém tin rang khi 1am viéc hiéu qua va
dat dugc két qua tot, ca nhan s& nhan dugc phan thuong xting dang. Khai niém nay giai
thich mdi quan hé giira két qua va phan thudng.

Hoa tri (Valence): Khai niém nay thé hién tam quan trong ciia phan thuong dbi véi
ngudi thue hién cong vige, giai thich mbi quan h¢ gitra phﬁn thuong (rewards) va muc
tiéu ca nhan (personal goals).

Vroom cho rr:ing nhan vién chi c6 dong luc lam viéc khi ho c6 nhan thuc tich cuc

vé cd ba moi quan hé trén. Noi cach khac, dong vién dugc tao ra khi nhan vién tin rang
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nd luc ciia ho s& dan dén két qua tét, két qua do s& dem lai phan thudng ximg dang, va
phan thuéng d6 c6 ¥ nghia va phu hop véi mong doi cua ho.

Vroom (1964) tng dung ly thuyét cia minh vao thuc té nghién ctu, va nhan thay
rang dé nhan vién c6 dong lec manh mé hudéng téi muc tiéu nao do6 (di nhién muyc tiéu
nay phai gan lién véi muc tiéu cua td chic), nha quan tri can tao cho nhan vién nhan thiec
rang nd luc cua ho s& mang lai phan thuéng nhu mong doi. Pé xay dung dugc nhan thirc
nay, cong ty phai thiét 1ap nhimg phuong hudng va chién luoc 16 rang, dong thoi dam
bao viéc truyén dat thdng tin trong t6 chuc dién ra hiéu qua. Khi tat ca nhan vién hiéu rd
cach thue dé dat duoc muc tiéu cao nhat, va tin rang két qua dat dugc s& dan dén phan
thuong xtimg dang véi nd lyc da bo ra, to chire s& thanh cdng trong viéc tao dong luc cho
nhan vién. Long tin ciia nhan vién vao viéc nd luc ca nhan s& duoc dén dap xting déng

chinh 12 dau hiéu cho thay t6 chirc d thanh cong trong viéc dong vién ho.

N0 luc
(Effort)

Ky vong
(Expectancy)

A 4

EoP

Két qua
(Performance)

P20

Phan thuéng ] ( Hoa tri
(Outcome) J L (Valence)

bong luc
(Motivation state)

(Ngudn: Vroom (1964))
Hinh 2.3: M6 hinh ki vong ctia Vroom
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5. Ly thuyét cong bang ciia John Stacey Adams

Adams (1965) cho riang nhin vién c6 xu hudng danh gia sy cdng bang bing cach
so sanh céng stic ho bo ra vai nhitng gi ho nhan duogc, ciing nhu so sanh ty 1€ nay vai ty
I& cua cac dong nghiép trong cong ty. Néu két qua cua su so sanh cho thiy su ngang
bang, tuc 1a cong bang, thi ho s& tiép tuc duy tri nd luc va hiéu suat lam viéc caa minh.
Néu thi lao nhan dugc vugt qua mong doi, ho s& co xu hudng gia ting cong sirc trong
cdng viéc. Nguoc lai, néu thi lao thap hon so v6i dong gop, ho s& co xu hudng giam bét
nd lyc hoic tim céc giai phap khac nhu vang mat trong gio 1am viéc hoic thi viéc.

Ly thuyét nay cling c6 thé dugc xem xét trong bdi canh nghién ctiru nay. Mot nhan
vién khong thé c6 dong hec 1am viéc néu ho nhan thay rang minh bi déi xa khdng céng
bang, tir van dé luong bong, co hdi dao tao va thang tién, dén sy hd tro tir cap trén.

6. Tiép cin quan tri theo muc tiéu

Theo 1y thuyét nay, thiét 1ap muc tiéu 1a mot qué trinh dong vién nhan vién va lam
r0 vai tro cua ho thong qua cac muc ti€u thuc hién cong viéc. Nhiéu t6 chirc ap dung tién
trinh thiét 1ap muc tiéu c6 tén phd bién 13 MBO (Management by Objectives - quéan 1y
bang muc tiéu). Theo tién trinh ndy, muc tiéu cua to chic s& duoc dua xudng cho timg
don vi san xudt, tig c4 nhan. Muc tiéu dit ra phai c6 nhitng dic diém sau:

Cu thé: nhan vién s& cb géng lam viéc nhiéu hon néu ho biét cu thé nhiém vu cua
minh. Néu nha quan 1y chi noi rang phai ¢ gang 1am viéc hét minh, ho s& cam thay kho
hiéu khi chwa biét c6 gang hét minh dé 1am viéc gi.

Phu hop: muyc tiéu dat ra phai twong thich v&i cong viée va kha ning kiém soét cia
nhan vién. Vi du, muc tiéu tiét kiém nguyén li€u san Xuét s& khong phu hgp véi nhan
vién vian phong vi cong viéc cuia ho khong lién quan dén st dung nguyén liéu san xuat.

C6 tinh thach thirc: muc tiéu c6 tinh thach thirc s& tac dong dén nhu cau thanh tich
hay nhu ciu phat trién ctia nhan vién. Di nhién, khi dat ra muc tiéu nay phai xét dén nhan
t6 ngudn luc can thiét cung cap cho nhan vién ciing nhu khong qué ap luc cho ho. Vi du,
dit cho nhan vién ban hang mot mirc doanh sb cao trong nim nay c6 thé s& 1a mot thach

thire.
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C6 cam két thyc hién: dé nhan vién cam két thyc hién muc tiéu, thi nha quéan ly
phai dat ra dugc cac muyc tiéu co tinh thach thirc & muc t6i wu va c6 kha nang dong vién
nhan vién hoan thanh muc ti€u nay. Pua ra mot myc tiéu vugt qua kha nang cia ho (nhu
tang doanh s6 ban trong mot thi trudng dang suy thoai nghiém trong) c6 thé s& 1am triét
ti€u dong luc thuc hién muyc tiéu dé ra cua ho.

Ngoai ra, theo Hitka va cong su (2019) cho thdy tham gia dua ra muc tiéu: néu nhan
vién dugc tham gia vao qua trinh dé ra muyc tiéu, thi muc tiéu d6 s& hiéu qua hon vi no
phu hop voi kha nang va ngudn luyc can thiét hién cé ctia nhan vién dong thoi ciing phu
hop voi kién thirc, va thong tin nhan vién c6 duoc, muc tiéu dat ra s€ co chét luong hon.

Phan hoi két qua thyc hién muyc tiéu: vi¢c phan hdi cho nhén vién biét dugc ho co
dat duoc muc ti€u hay khong hodc [am nhu thé nao dé dat dugc muc tiéu 1a hét strc can
thiét. Ngoai ra, phan hoi ciing 1a mot hinh thirc dong vién dé thoa man nhu cau phat trién
cua nhan vién.

Ly thuyét nay cling gip mot s6 han ché. Hanaysha va Majid (2018) cho rang khi
muc tiéu c6 lién quan chit ch& dén khen thuéng bang tién, nhiéu nhan vién c6 khuynh
huéng lra chon nhig muc tiéu don gian hon 1a muc tiéu phtc tap. Ngoai ra, khé c6 thé
ap dung phuong phap dong vién qua muc tiéu trong tit ca cac cong viéc. Du vay, quan
1y bang muc tiéu hién nay dang dugc ap dung rong rii dé thay thé hé thong dénh gia cong
viéc truyén théng. Nhan vién dugc danh gia théng qua viée co dat duge muc tiéu hay
khong? Cach danh gia ndy gop phan cai thién két qua cong viéc, giam bot cam giac bat
cong trong nhan vién. Ngoai ra, Hanaysha va Majid (2018) cho thay cach dong vién nay
cling giip nhan vién biét duoc cac muc tiéu lam viéc cu thé, nhan dugc phan hoi vé két
qua lam viéc, dugc tao diéu kién thuan loi dé giai quyét cong vige nham dat duoc muc

tiéu.
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PHU LUC 18: CAC BUOGC CO BAN
VE QUY TRINH THU'C HIEN NGHIEN CUU

Budc 1: Van dé nghién ctru: tic gia xac dinh duoc van dé nghién ciru lién quan dén
DLLV va LTT cua NLD.

Budc 2: Muc ti€u nghién ctru: tac gia xac dinh dugc muc ti€u la danh gia cac nhan t6 anh
hudng dén PLLV va LTT ctia NLD tai cac DN trén dia ban tinh Dong Nai va trén co s&
d6 tac gia dé xuit ham ¥ quan trj nhdm nang cao PLLV va LTT cua NLD tai cac DN
trén dia ban tinh Péng Nai.

Budc 3: Co sd Iy thuyét va cac nghién ciru lién quan dén DPLLV va LTT: tac gia tiép tuc
tham khao cac 1y thuyét va nghién ciru lién quan, xay dung cac bién dé do ludng théng
qua nghién ctru trong va ngoai nudc, sach, bao tap chi chuyén nganh.

Budc 4: Thang do gdc: trong budc ndy c6 hai nhiém vu cu thé nhu sau: tong hop cac
thang do gdc tir cac nghién ctru trude, diéu chinh va bo sung thang do cac khai niém da
c¢6 thang do. X4y dung céc bién cua thang do cac khai niém mdi duge dua vao mo hinh,
cu thé 1a thang do van hda DN, trach nhiém xa hoi va nang lyc quan tri.

Budc 5: Thao luan nhém 30 nha quan 1y: tic gia tham khao y kién cua 30 nha quan 1y
trong linh vuc quan tri ngu6n nhan lyc dugc chia [am ba nhém: nhém 1 1a 10 nha quan
1y cap thap lam viéc hon 10 niam, c6 kién thirc va kinh nghiém trong linh vuc quan tri
ngudn nhan luc. Nhom 2 13 10 pho, truéng phong quan 1y nhan su ciia cic DN trén dia
ban tinh Pong Nai. Nhom 3 1a 10 giam déc, phé giam dbc ciia cac DN trén dia ban tinh
Pong Nai.

Budc 6: Diéu chinh thang do: sau khi tham khao 30 nha quan 1y, tac gia diéu chinh thang
do cho phu hop véi thuc tién tai cac DN trén dia ban tinh Pong Nai.

Budc 7: Thang do chinh thic: sau khi hoan tat budc 6, tic gia kiém tra thong tin thang
do va stra chita va hoan thién thang do chinh thirc. Pé xem ndi dung c6 kho hiéu hay
khong, tac gid c6 khao sat thir so by 15 NLD xem ho tra 161 nhu thé nao va tiép tuc sura
chita néu co.

Budc 8: Thu thap dir liéu: sau khi c6 thang do hoan chinh, trudc khi diéu tra chinh thirc,

tac gia tiép tuc thuc hién thu thap dir li¢u thong qua dinh luong so bg. Trong phﬁn nghién
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ctru so bo nham diéu chinh cho cac thang do ban dau va kiém tra tuong quan bién tong
Cronbach’s alpha, EFA. Két qua cta budc nay, thang do ban dau dugc diéu chinh va
duogc goi 1a thang do diéu chinh 1an 2 néu co. Trong budc 8, tac gia tién hanh nghién ctu
dinh lugng so bo, sir dung bang cau hoéi da xay dung trude do, g dén tung NLD. Kich
thudc mau tién hanh thu thap la n =200 NLD dang lam vié¢c tai cac DN trén dia ban tinh
Pong Nai.

Budc 9: Kiém dinh db tin ciy Cronbach’s Alpha, EFA: Panh gid so bo thang do bang hé
s tin cdy Cronbach’s alpha va phan tich EFA trén so s¢ dit liéu duoc thu thap ¢ budc 8.
Thang do diéu chinh duoc danh gia thong qua nghién ctru so bd dinh luong véi mot mau
¢6 kich thude n =200 NLD. Céc thang do nay dugc diéu chinh thong qua k¥ thuat chinh:
(1) phuwong phap hé sé tin cdy Cronbach’s alpha va (2) phuong phap phan tich nhan té
kham pha EFA néu cé.

Budc 10: Phan tich nhan t6 kham pha va khang dinh théng qua dinh luong chinh thire
1000 NLD: tac gia tiép tuc thu thap dit liéu: Budc nay, tac gia thyc hién nghién ctru dinh
lugng chinh thirc véi n = 1000 NLD tai cac DN trén dia ban tinh Déng Nai. Boi tuong
tién diéu tra thu thap dir liéu 1a NLD dang lam viéc tai cac DN trén dia ban tinh Béng
Nai. Phuong phép thu thap thong tin 13 bang cau hoi da duoc chuan bi sin giri d¢én timg
NLP dang lam viéc tai cic DN trén dia ban tinh Pong Nai. Phuong phap chon mau phi
xac suat, k¥ thuat lJdy miu ngiu nhién dé danh gia. D liéu sau khi duoc thu thap dua
vao ma hoa, nhap s6 liéu, 1am sach va phan tich dir li¢u véi phén mém SPSS version
20.0; phan mém AMOS.

Budc 11: Phan tich md hinh ciu trac tuyén tinh (SEM): sau khi danh gia do tin ciy cua
thang do bang Cronbach’s alpha, EFA, CFA trén co s¢ dif liéu thu thap dugc & budc 10.
Trong budc nay, tac gia tién hanh kiém dinh lai d6 tin cdy cua cac thang do théng qua
danh gia hé s6 Cronbach’s alpha, EFA, CFA dya trén s6 liéu thu thap trong nghién ctru
chinh thtrc va cudi ciing phan tich mé hinh cau tric tuyén tinh (SEM).

Budc 12: Phan tich ANOVA: sau khi tac gia x4c dinh thang do chuén, phén tich ciu tric
SEM dé kiém dinh mé hinh va cac gia thuyét nghién ctru. Phuwong phap phén tich cu

trac SEM duoc sir dung dé kiém dinh d6 thich tng cia mo hinh Iy thuyét va cac gia
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thuyét nghién ctru di xdy dung tir @6 phan tich ANOVA theo thong tin nhan khau hoc
ctia NLD theo Nguyén Pinh Tho va Nguyén Thi Mai Trang (2011).
Budc 13: Can ctr vao két qua kiém dinh mo hinh, tac gia dua ra két luan va dé xuat ham

¥ quan tri gop phan nang cao PLLV va LTT.
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PHU LUC 18: BANG TONG HQP CAC NGHIEN CUU
TRONG NUOC THEO TAC GIA

STT

Tac gia

Van deé nghién ciru

Khoang trong nghién ciru

Bui Van Hung va
Nguyen Thi DPuc
Loan (2022)

Céc nhan t6 anh huong dén
dong lyc lam viéc ctia nhan
vién tai Cong ty CP Sonadezi
Chau buc

Chua xem xét dén anh hudng
cua van hoa doanh nghi¢p va
cac yéu t6 bén ngoai cong ty
dén dong luc lam viéc.

Bui Quang Hung va
Nguyen Thanh Bé
(2019)

Céc nhan t6 anh huong dén
dong lyc lam viéc ctua cong
chire tai Cuc Thué TP. Hd Chi
Minh

Thiéu phan tich vé su khac
biét gitra cac phong ban hodc
cap bac cong chuec.

Bui Vin Trinh va
Nguyén Kim Dung
(2021)

Nhimng nhén t6 anh huong dén
dong lyc lam viéc ctia nhan
vién ngan hang

Chua dé cap dén tac dong cua
cong nghé va chuyén doi so
dén dong luc lam viéc.

Bui Thi Minh Thu
va Lé Nguyén Doan
Khoi (2016)

Tac dong cua van hoéa doanh
nghiép dén dong luc lam viéc
va long trung thanh cua nguoi
lao dong thudc Tong cong ty
Lip méay Viét Nam

Can nghién ctru thém vé anh
hudng cua cac yéu td ca nhan
nhu tudi tac, kinh nghiém dén
dong luc va long trung thanh.

Bui Thi Minh Thu
(2019)

Nghién ctru tdc dong cta van
hoéa doanh nghiép dén dong
luc lam viéc va long trung
thanh cta nguoi lao dong
thudc Tong cong ty Lap may
Viét Nam

Chua xem xét dén su khac biét
gitra cac phong ban hodc vi tri
cong viéc trong cong ty.

Duong Thi Thanh
Mai (2014)

Xay dyng van hoéa doanh
nghiép tai Viét Nam, thuc
trang va giai phap

Chua c6 nghién ctru cu thé vé
anh hudng cua van héa doanh
nghiép dén dong lyc lam viéc
cta nhan vién.

Pd Tién

(2015)

Long

Danh gida van hoa doanh
nghi¢p trong doanh nghiép
nho va vira & Viét Nam

Thiéu nghién ctru vé moi quan
hé gitra van hoéa doanh nghiép
va hiéu suét 1am viéc clia nhan
vién.

b6 Minh Cuong
(2013)

Vin hoa kinh doanh va triét 1y
kinh doanh

Chua c6 tng dung cu thé vao
viéc nang cao dong lyc lam
viéc cua nhan vién.

Hoang Thi Hong
Loc va Nguyén
Quoc Nghi (2014)

X4y dyng khung 1y thuyét vé
dong lyc lam vi¢e ¢ khu vyc
cong tai Viét Nam

Can kiém chung khung ly
thuyé€t nay trong thuc tién tai
cac co quan nha nudc cu thé.

10

Hoang Trong va
Chu Nguyén Mong
Ngoc (2008)

Phan tich dir liéu voi SPSS

Tai li¢u hudng dan k¥ thuat,
khong tap trung vao dong luc
lam viéc.

11

Hoang Thi Phuong
Thao va Huynh
Long Ho (2015)

Trach nhiém xa hoi ciia doanh
nghiép, niém tin va sy gin két
v6i to chic cua nhan vién
ngan hang

Chua xem xét dén dong luc
lam viéc nhu mot bién sb
trung gian trong moéi quan hé
nay.
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STT Tac gia Vin dé nghién ciru Khoang trong nghién ctru
Nghién ctu anh huong cua
van hoa doanh nghiép dén sy ) ‘
A P gan bo cua nguoi lao dong voi | Thi€u phan tich vé dong luc
12 éeOZPBhl Ta Anh t0 chuc tai cac doanh nghiép lam ViéC, nhu m@t yeu t0 anh
It hanh trén dia ban thanh phd | hudng dén su gan bo.
Ha Noi
Trach nhiém xa hoi cua doanh . A .
n , | nghiép trong linh vyc lao dong Chua c6 nghién ciu thyc
Lé Thanh Ha|"® nghiém v¢ tac dong cu thé dén
13 —mdt s van d& 1y luan va thuc | 5 X A A
(2006) ti3n dong lyc lam viéc ctia nhan
Vvién.
Céc nhan t6 anh huong dén
dong luc lam viéc cua nguoi
lao dong trong cac cong ty xay | . A . o n
Lé Ngoc Nuong va | dung cong trinh giao thong - Can m6 rong pham vi nghién
14 oon . A . | clru sang cdc cong ty xay dung
ong su (2017) Truong hop nghién cuu tai
A 212 , =" | khac dé tang tinh tong quat.
Cong ty ¢o phan Quan ly xay
dung giao thong Thai Nguyén
. . Néng cao trach nhiém xa hoi C.Iiua d,e cap q?n mot h?I.l h?
Lé Thi Thom| , o oA gitta trach nhiém xa h{i va
cua doanh nghiép Viét Nam | 5, \ n .
15 (2016) oA dong luc lam viéc cua nhan
hién nay A
vien.
Nghién ciru cac nhan t6 tac
dong dén dong luc lam viéc va
sy gan bo cua nhan vién voi £ . e .
Lé Hoang Thuya | ngdn hang: truong hop Ngan Tpleu 50 sa;nh, Vol cac ngan
16 (2021) hang Nong nghiép va Phit ?r?[?g khac dé xac dinh tinh dac
trién Nong thon Viét Nam khu '
vuc dong bang Soéng Cuu
Long
. .| Cac yéu t6 tac dong dén duy | Chua phéan biét rd giita duy tri
17 %Zualzz)Mlnh Vimg tri nhan vién tai doanh nghi€p | nhan vién va dong luc lam
Viét Nam vigc.
Mai Thanh Hing va Céc yeu t0 anh huong dén | Can nghién clru thém vé vai
18 Pine Trun Igién long trung thanh cua nhan | tro cua dong lyc lam viée
(2_02g1) £ vién doi véi Cong ty TNHH | trong viéc hinh thanh long
Dién Thanh Vinh trung thanh.
Nghién ctu anh huong cua
Neo My ‘Tran, 'Ly van hcza dvroan}’l nghlf p d,en Y1 Chua xem xét dén dong luc
Ngoc Thién Kim, | camkeét ganbo voitd chirccua | o . A KR
19 lam viéc nhu mot yeu to trung

Lé Tran Minh Hiéu
(2019)

nhan vién cac ngan hang
thuong mai trén dia ban tinh
S6c Trang

gian.
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STT Tac gia Vin dé nghién ciru Khoang trong nghién ctru
Cac y€u to anh hudéng dén su , .
Nguyén Viét Bing, h:fu Iong va 'IAorTg trun'q thaph ’I:hleu‘ Phar{ t1c£1. ve dong% luf
> . . <~ | cia nhan vién: Nghién ctru | lam viéc va moi quan hé véi
20 Van buac Chi Vi . . A AR N
truong hop cac doanh nghi€p | sy hai long va long trung
(2021) A A C e o s
truyén thong va giai tri tai | thanh.
thanh ph6 H6 Chi Minh
21 Nguyén Dinh Tho | Phuong phap nghién ctru khoa Eﬁénh@; pgggn%,g%h;gn luﬁﬁ;
(2013) hoc trong kinh doanh . one tap g ong it
lam viéc.
x Cac nhan (0 anh hudng den Chua mé rong sang khu vuc tu
29 Nguyén Thi Bich | dong luc lam vi¢c (DLLV) cua ahan hoéc. (iic ngémh n ha
Thuy & cs (2017) | cong chitc xd, phudng & Théi | o’ g &
Nguyén
Nguyén Ngoc Lan | . . .. | Can kiém dinh tinh pht hop &
23 Vy & Tran Kim fl(f? gn(i}fgr% thang do dong vién cac nganh nghé hoac khu vuc
Dung (2011) khac nhau
Thai Huy Binh Cac nhan. 0 Aanh hu‘O'?g di’n Téap trung mdt doanh nghiép
24| 2021 BLLV tai Cong ty 0 phan | e 56 tinh khai quat
Mocap Viét Nam T d
A . 2 A 1+ | Thiéu nghién ctru dinh luong
o5 Tran Kim Dung Topg quan vé quan tri ngudn cu thé vé DLLV trong timg
(2018) nhan luc . 2
linh vuc cu thé
Tran Vin Huynh Cac nhafl tOA anh l}uong den Chua danh giad so sanh gitra
26 DLLV cua cong chtrc tai Nam | R \
(2016) . cac co quan cong va tu
Dinh
Iran 5 im Dung & Xay dyng thang do dong vién | Chua cap nhét theo bdi canh
27 Nguyén Ngoc Lan A A .
nhan vién hién tai, can kiém dinh lai
Vy (2011)
Tran Thi Kim | Sy hai 1ong, trung thanh va | . A, A
A AR . A n Can nghién ctru thém trong
28 Phuong & Tran | hifu qua cong viéc trong 4c noanh nehé kha
Trung Vinh (2020) | nganh khach san cac ngani nghe xhac
Qlilan Mmh. Nhut & Cfl © nlrlanvto anh h}r ong ,den‘ Y Thidu phan tich cu thé vé
29 bang Thi Doan | gdn bo cua lao dong c6 trinh PLLV
Trang (2015) d6 dai hoc tai Can Tho
Vii Van Dbong & | Cac nhan t6 anh huong dén Chua so sanh véi cic nednh
30 |Poan Hoai Nam |PLLV tai VNPT Ba Ria - £

(2022)

Ving Tau

khéc trong cung khu vuc
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PHU LUC 19: BANG TONG HQP CAC NGHIEN CUU
TRONG NUOC THEO CHU PE NGHIEN CUU

Chi dé nghién ciru

Tac gia & Nam

Nguf‘)n

bong luc l1am vige

Bui Vian Hung & Nguyén Thi
Dirc Loan (2022)

Tap chi Cong thuong

Bui Quang Hung & Nguyén
Thanh Bé (2019)

Tap chi Tai chinh

Bui Van Trinh & Nguyén
Kim Dung (2021)

Tap chi Thi truong Tai chinh
Tién té

Lé Ngoc Nuong va cong su
(2017)

Tap chi Kinh té va Du bao

Nguyén Thi Bich Thuay va

Tap chi Kinh t¢ & Quan tri

cong su (2017) Kinh doanh

Thai Huy Binh (2021) Tap chi Cong thuong
Tran Van Huynh (2016) Tap chi Kinh t€ va Dy bao
Vi Van Bong & Doan Hoai Tap chi Céng thirong

Nam (2022)

Nguyén Ngoc Lan Vy &
Tran Kim Dung (2011)

Tap chi Phat trién Kinh té

Lé Hoang Thuya (2021)

Luén 4n tién si PH Tra Vinh

Long trung thanh

Bui Thi Minh Thu & L&
Nguyen Poan Khoi (2016)

Tap chi bPH M¢ TP.HCM

Bui Thi Minh Thu (2019)

Luan an bH Can Tho

Mai Thanh Hung & Dang
Trung Kién (2021)

Tap chi Khoa hoc va Cong
nghé

Nguyén Viét Biang & Vin

Tap chi Khoa hoc va Cong

buc Chi Vi (2021) nghé
Tran Thi Kim Phuong & | Asian Economic and
Tran Trung Vinh (2020) Financial Review

Lé Thanh Ha (2006)

Tap chi Kinh té va Phat trién

Tap chi LLCT va Tuyén

Trach nhiém xa hoi L& Thi Thom (2016) A

truyen
Hoang Thi Phuong Thao &  DLze tei A Ll t4
Hugnh Long H (2015) Tap chi Phat trién kinh té
D6 Tién Long (2015) Tap chi KH DPHQGHN
Duong Thi Thanh Mai|Tap chi KH&CN Lam
(2014) nghiép
D3 Minh Cuong (2013) Sach, NXB Chinh tri Quoc

Vian héa doanh nghiép

gia

Lé Thi Td Anh (2023)

Luan 4n tién si PH Thuong
mai

Ngb M¥ Tran et al. (2019)

Tap chi PH Mo TP.HCM
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Chii dé nghién ciru _Tac gia & Nam Nguon
Nguyén Dinh Tho (2013) Sach, NXB Tai chinh

Nguyén DPinh Tho & Nguyén | , A
Phuong phap nghién ctu | Thi Mai Trang (2011) Séch, NXB Lao dong

Hoang Trong & Chu Nguyén
Mong Ngoc (2008)

Sach, NXB Hong Birc
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PHU LUC 20: BANG TONG HQP CAC NGHIEN CUU
NUOC NGOAI THEO TAC GIA

STT | Téac gida va nam Vién dé nghién ciru Khoing trong nghién ciru
Abzari &  Sadri C?c yeu t9 anhAhuo:ng d?n T’hleu nghién clru mo rong sang
1 (2011) dong luc lam viéc cua nhan | cac khu vuc/cong ty khaci thiéu
vién tai Isfahan phéan tich theo nganh nghé
Abzari & Sadri | Bong luc lam viéc tai cong K.Ifon% danh gl? ot 11? " ‘he
2 2 gitta dong luc va hi€u suat lam
(2011) ty dién lyc Isfahan A X
viéc thuc té
o 7 Ly thuyét chii yéu mang tinh
3 Adams (1965) Ly thuyét Pgt ~bH}l.l dang nén tanig, f:hu:a du:gc klen}
trong trao do1 xa hoi chung sau ¢ cic nganh nghé
hién dai
Adedeii & E)?lng txfl ar}[lﬁérlﬁfogg d?g Thiéu so sanh giita cac loai hinh
4 J & & & ngan hang hoac gitra cac khu

Ugwumadu (2018)

chan nhan vién ngan hang
tai Nigeria

vuc khac nhau

Kiém chtng 1y thuyét nhu

Thiéu nghién ciu Gng dung
trong moi truong doanh nghiép

5 Alderfer (1969) cau ERG hién dai hodc céac t6 chuc phi lgi
nhuan
Anh huéng cua phong cach Thiéu phan tich cu thé theo timg
6 Anjam & Ali (2016) | 1anh dao dén long trung | phong cach lanh dao; chua danh
thanh ctia nhan vién gia sy khac biét van hoa
Abdul Basir Hamidi Daph gid hiéu Sl:l?lt va anl} Chua E‘Ianl? gia 10 vai trov trur]g
7 (2023) huong dén sy hai long va | gian cua cac yeu to nhu van hoa
hanh vi to chirc t6 chire, mirc A6 minh bach
N 7 Can thém nghién ctru dinh
8 Ahmad Adnan Al- | Thyc tien phat trien nhén | lugng ¢ cac quoc gia dang phat
Titet al. (2022) vién va quan 1y tri thirc trién; chua danh gid tic dong
dai han
. . .. ..z . |Thiéu danh gia dinh luong va
9 Arulsamy et al. | Pao tao va phat trién nhan méi lién hé gitra chit Irong dao

(2023)

vién nang cao hi¢u suat

tao v6i két qua cu thé




cxlv

STT

Tac gia va nam

Van deé nghién ctru

Khoang tréng nghién ciru

10

Armitage & Conner
(2001)

Hiéu qua cua Ly thuyét
hanh vi ¢6 ké hoach

Ly thuyét con han ché khi ap
dung trong cac tinh huéng hanh
vi phtic tap hodc moéi trudng
thay d6i nhanh

11

Ajzen (1991)

Ly thuyét hanh vi c6 ké
hoach — du doan hanh vi
con nguoi

Chua day du khi ap dung trong
moi truong bién dong, chua
phén tich rd vai tro ciia cam xuc
hodc bdi canh vin hoa

12

Pereira et al. (2023)

Truyén dat kién thuc an
toan tai noi lam viéc

Thiéu cac nghién ctu thuc
nghiém sau tai cac nganh nghé
c6 rui ro cao nhu xady dung,
cong nghiép nang

13

Curado et al. (2022)

Tac dong cua giao tiép dén
su hai long ctia nhan vién
trong linh vuc dich vu

Thiéu nghién ctru dinh luong
hodc nghién ctru so sanh theo
nganh; anh hudng cua yéu td
van hoa chua 10 rang

14

Creswell & Plano
Clark (2018)

Phuong phap nghién ctru
hon hgp

Tai liéu ly thuyét, chua ap dung
cu thé vao linh vuc nhan su,
quan tri to chirc hoic danh gia
chinh sach ndi bd

15

Dangol (2021)

Cac yéu td tao dong luc anh
huong dén hi¢u suat nhan
vién

Thiéu danh gia theo nhom tudi,
giéi tinh, hodc moi truong to
chure khac nhau (nha nude — tu
nhan)

16

David (2013)

Tong quan 1y thuyét dong
luc con nguoi

Chua kiém chung trong moi
truong lam viéc thuc té, chu yéu
mang tinh tong quat

17

Deloitte (2020)

Xu hudéng von nhan luc
toan cau va doanh nghiép
x4 hoi

Mang tinh bao céo — thiéu
nghién cuu thuc nghiém; can
kiém ching tng dung ¢ ting
loai hinh doanh nghiép

18

Denibutun (2012)

Dong lyc l1am viéc — khung
1y thuyét

Thiéu thir nghiém thuc tién
hodc Ung dung trong moi
truong lao dong da van hoa
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STT Tac gia va nam Vén dé nghién ciru Khoing tréng nghién ciru
. 2 . | Can nghién ctru rd hon céac yéu
. Van hoa t6 chure va su Z . \ N
19 Denison (2010) an 10a 1o Cte va St gan | 4 trung gian va hoan canh cu

két nhan vién

thé nhu quy mé doanh nghiép

Long trung thanh cua sinh

Thiéu nghién ctru so sanh gitra

20 Dona & Luque |vién t6t nghi€p — anh | cac qudc gia, hodc gitra cac cap
(2021) hudng cua dong luc va viéc | do dao tao (cao dang, dai hoc,
lam sau bH)
\ . s+ | Ly thuyét nén tang, chua cap
21 | Drucker (1954) Thyc hanh quan 1y = nén | 2o 0 hirong lam viée linh
tang ctia quan tri hién dai 2 i R: K1 sn
hoat, chuyén doi so hi¢n nay
Eman  Mohamed i\l;[g; ql(ll?gh hfu glg;n C};él: Chi tap trung mot cong ty —
22 | Abd-El-Salam oNg Giei Vi, | thiéu tinh khai quat; chua phan
quan ly va long trungthanh | = . .
(2023) R N .| tich tac dong dai han
nhén vién trong nganh thep
Tac dong ctua van hoa noi Thicu céc nghin ctu thyc
Monteiro & Joseph | .., ong cua . .~ | nghiém dinh lugng; chua xét
23 lam viéc dén strc khoe tam | .3 7, . A
(2023) thin nhan vién dén anh huong trong moi
trrong lam viée tu xa’hybrid
Edlund & Nilsson D’Qng luc lam' viée tronA’g Mau nho (% c}oanh {lghIQR);
24 (2013) cac doanh nghiép san xuat | chwa xem xét anh huong cua
vua tai Thuy Dién cong nghé va tu dong hoa
Tréch nhiém xa hoi doanh | Can lam 3 hon co ché trung
25 | Ferreiraetal. (2014) | nghiép va sy gan ket nhan | gian; thi€u di liéu tai cac quoc
vién gia dang phat trién
Cakir & Adiguzel Hleu qua laqh d:glO va hanlg C’an plian tich theo tu’r;1g Phor}g
26 vi chia sé¢ tri thic trong t6 | cach 1anh dao cy thé va dac
(2020) , 2 . A
chuc diém nganh nghé
Fishbein & Ajzen Ly’thu'yet niem tin — _thal do | Thiéu ca?.klen? nghlgm },nen’dal
27 (1975) — vy dinh — hanh vi (BAI | trong moi truong so hda, ing
model) dung cong nghé Al
Mbéi truone lam vide va Can mo rdng mau nghién ciu
GuZhenjing et al. | .. "« E lam viee va sang cac nganh nghé khac; chua
28 hiéu suat nhan vién vdi mo

(2022)

hinh da trung gian

danh gia yéu té ca nhan nhu tinh
cach, gidi tinh
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STT | Tac gia va nam Vén dé nghién ctru Khoang tréng nghién ciru
Mbi quan hé g@ﬁ:a lanh dap, Thiéu so sanh gifrq cac ngénl}
29 | Gupta (2021) dong luc va doi mai ¢ cap | nghe; chua rd yéu to van hoa to

do nhan vién

chuc tac dong thé nao

Hanaysha & Majid

bong luc nhan vién va anh
huong dén nang suat, cam

Can nghién ctu ¢ khu vuc khac

301 2018) Két 6 chite tai cac co so | 1904 9140 duc; can do luong
- . tac dong theo thoi gian
giao duc dai hoc
Vin hoéa t6 chic va long | Thiéu dir liéu dinh tinh dé phan
Harry & Nugroho X A A Z . \ ,
31 (2022) trung thanh nhan vién qua | tich sau; chua rd anh hudng cua
trung gian cam ket to chtirc | yéu to 1anh dao truc ti€p
Tong quan 100 nam nghién Can cép nhat voi xu hudng lam
32 Hom et al. (2017) ctru vé su thay doi nhan sy | viéc tir xa, chuyén dich lao dong
(turnover) sau dai dich
: 4 v+ . z .z | Can tai kiém dinh trong boi
33 | Herzberg (1968) | L3 thuyet hai yeu 10 ve | o 4 hie hien dai, co cong
dong lyc lam viéc A 2.
ngh¢ va thay d6i nhanh
. £, on A, Thiéu thir nghiém trong nganh
34 | Herzberg (1966) | Dan chat cong vige vaanh |y 4" Cpial 40 hodc doanh
hudng dén nhan vién A X
nghi¢p so
A A n Can mé rong sang yéu t6 van
35 | Hitkaetal. (2019) | DOng luc nhan vién theo | o s 4o “hoanh nghe, hodc
vung mién va do tudi e
gi61 tinh
R . .z | Thiéu phan tich tac dong cu thé
36 | Hosseini (2014) Cdc yeu 1o anh huong den | 4e "hia U hode cam két t6
dong lyc nhan vién ,
chue
Phan tich van hoa t6 chic | Lucu kiém dinhmo hinh tai cic
37 Irena (2012) 3 A1 . to chirc quy mé nhd hoac doanh
bang mo hinh Denison A 2. A
nghiép khaéi nghiép
Anh hudng cua hiéu suat | Thiéu nghién ctru dinh luong
38 Issah Iddrisu (2023) | nhan vién dén hoat ddng | rong hon hodc nghién ctru ¢ khu
DH cong lap vuc tu nhan
g9 |Jamatt &  Neill | Van hoa o chirc va quan tri gj: f}f‘lll’oghi; :i"&igﬁﬁcighm%‘;
(2002) quan hé B2B ’ g mat die

truong toan cau
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STT | Tac gia va nam Vén dé nghién ctru Khoang tréng nghién ciru
£z <t 1+ | Thiéunghién ctru doc (theo thoi
40 | Javed et al. (2021) Yéu 16 anh huong dén long gian); chua phén tich theo tang

trung thanh ctia nhan vién

16p nhan sy (vi tri)

41

Shin & Shin (2022)

Lanh dao vi tha va anh
huong dén vén xa hoi va
hiéu suit coéng viéc trong
khach san

Thiéu kiém dinh trong linh vuc
khiac ngoai khach san; chua
danh gia yéu to van hoa quoc

gia

42

Katja & Rozalia
(2022)

Tang cuong dong luc nhan
vién trong boi canh khing
hoang Covid-19

Chua danh gia anh huong dai
han sau khiing hoang; thi€u so
sanh gitra cac linh vyc

43

Karimah et al.
(2022)

Céc yéu t6 anh huong dén
long trung thanh ctia nhan
vién tai PT X, Jakarta

Chi nghién ctru tai mot khu vuc
cu thé; can m¢ rong pham vi
nganh va dia ly

44

Kovach (1987)

So sanh quan diém ve dong
luc gitra nhan vién va gidm
sat

Thi€u cap nhat véi moi trudng
lam viéc hién dai va vai tro cua
cong nghé

45

Kunz (2021)

Trach nhiém xa hoi doanh
nghi¢p va dong luc nhan
vién

Can 1am 18 mdi quan hé nhan
qua va anh huong theo nganh
nghé

46

Maartje & Jozef
(2021)

bong luc, lanh dao, van
hoéa t6 chirc anh hudéng dén
su hai long va hi¢u suat

Chua 16 4nh hudng riéng biét
cua tung yéu to va thiéu nghién
ctru theo thoi gian

47

Manzoor et al.
(2021)

Phan thuéong ndi tai anh
huéng dén hiéu suat qua
dong luc trung gian

Can thém nghién clu dinh
luong sau hon va da nganh nghé

48

Meyer & Allen

(1991)

M5 hinh cam két t6 chure 3
thanh phan

Ly thuyét nén tang — can kiém
chirng thém voi thé h¢ lao dong
mdi (Gen Z, Millennials)

49

Meyer et al. (2021)

Cam két t6 chirc va dong
luc — g6c nhin dong

Chua danh gia tac dong ctia moi
truong lam viéc linh hoat, van
hoa da quoc gia
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STT | Tac gia va nam Vén dé nghién ctru Khoang tréng nghién ciru
Thiéu nghién ctru trong cac linh
Quép Iy an toan va tai nan | vuc phi cong nghiép (dich vu,
50 | Ajmal etal. (2022) | nghé nghiép — vai tro trung | van phong); chua rd yéu to van

gian cua tuan thu an toan

héa anh huong thé nao dén tuan
thu

o1

Maslow (1943)

Thuyét nhu cau cua con
nguoi

Ly thuyét nén tang — can kiém
dinh lai trong moi truong cong
s& hién dai, lam viéc tir xa

52

Massaras et al.
(2014)

Vin hoa t6 chirc va dong
luc trong khu vuc cong

Thi€u nghién cuou dinh lugng
rong; can mo rong sang khu vuc
tu dé so sanh

53

Maznah et al.
(2010)

bong luc lam viéc va tac
dong dén long trung thanh

Thiéu phan tich co ché tac dong
trung gian; chua xét theo nganh
nghé khac nhau

54

Michael & Robyn
(2016)

bong lyc nhan vién va hiéu
suat to chirc — dé xuat cach
ti€p can theo tap hop

Thiéu ung dung thuc té: can
kiem ching véi dir liéu doanh
nghiép cu thé

55

Ranta & Ylinen
(2023)

Phuc loi nhan vién va hiéu
qua doanh nghiép — su
dung md hinh hoc may

Can nghién ctru thém trong céac
nganh c6 dac thu cao (y té, gido
duc); mo hinh con méi

56

Muala et al. (2022)

Cong bang to chirc va y
dinh nghi viéc — vai tro
trung gian cua bét nat, cing
thang

Can kiém dinh mé hinh & céc
khu vuc khac; thiéu dir liéu tir
khu vuc tu nhan

57

Nadeak & Naibaho
(2021)

Pong luc va yéu tb quan tri
nhan su lién quan dén long
trung thanh

Chua danh gia sau yéu to van
hoa, ving mién; thiéu phan tich
theo vi tri cong viée

58

Shammout (2021)

Anh hudng cua moi truong
lam viéc dén hiéu suat nhan
vién

Thiéu cac yéu tb trung gian nhu
gan két t6 chuc, dong luc nodi tai

59

Thwin et al. (2023)

Thang tién nghé nghiép va
gilr chan nhén vién

Can nghién ctru sdu hon vé su
khac bi¢t gitta cac thé h¢ lao
dong (Gen Z,Y)
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STT | Tac gia va nam Vén dé nghién ctru Khoang tréng nghién ciru
Setyawati et al. PlAlat trlen‘ n%he pﬂrghlqcp, C;hua ‘[Aach;ble‘&ro tac.(ﬂi()ng cua
60 dong lyc va thang tién anh | tirng yéu to; thiéu nghién ctru so

(2022)

huong dén hi¢u suat

sanh gitra cac nganh

Naghshbandi et al.

Pong luc va cam giac

Thiéu mo rong sang cac linh

61 (2012) thudc Vé t6 chic trong | vuc khic ngoai thé thao; chua
nganh thé thao danh gia theo gidi tinh
Nejati & Ghasemi | Trach nhiém xa hoi doanh | it dirliéu doc va nghién curu
62 A £ 2 1. | tai cdc qudc gia phat trién dé€ so
(2013) nghiép va cam ket to chirc sanh
Cac yéu to anh huong dén | Thiéu nghién ctru so sanh gilra
63 Odukah (2016) dong lyc nhan vién tai | khu vuc cong va tu; thi€éu phan
Kenya tich dinh lugng sau
. \ ., | Chu yéu vé marketing — can
64 | Oliver (1999) Long  trung thanh cta | ga Cioh khi 4p dung trong
khach hang U A
mdi truong nhan sy
Hoa eidi trone quin 1< Can mo rong nghién ciru dinh
65 | Feigenblatt (2021) glal ong qual ¥\ lwong; thiéu kiém chimg trong
xung dot tai noi lam viée - \ L.
moi truong da quoc gia
66 Perdhana et al. Slllruclz) h‘l/lé hqﬁ)oga 2:;1;11 l-erﬁ)l Thiéu nghién ciru thyc nghiém;
(2022) o phong chua dénh gia theo nganh nghd
Puriwat & | Trach nhiém xa hoi sé trén | MO M — thiéu do luong tac
67 Tripopsakul (2021) | mang xa hoi dong dai pan t&i nhan vién hoac
Pop ang xa ¢ hanh vi t6 chirc
Péne luc nhan vidn tai dai Thiéu so sanh gilra cac cip quan
68 | Rahman (2018) ong L : © 7 | ly; chua xét dén anh huong cua
hoc tu Malaysia SRR
van hoa to chtrc
Téne quan 1¥ thuvét dén Thiéu céc minh ching thuc
69 | Rainlall (2004) & quan fy thuyet CONg | ohidm; tai liéu téng hop chua
luc va gitt chan nhan vién - ~ . -
cap nhat xu huéng maoi
Pong luc gidng vién tai Thiéu dit liéu so sanh v6i cac t6
70 Rajeh (2019) SMEs & Tha: Lan : Ch}IC &ido ({uc l’orn; chua danh
gia yéu t0 van hoa
£ L s | Ly thuyét nén — can kiém dinh
71 Ryan & Deci (2017) Thuyet twr quyet va nhu cau trong moi truong cong nghé

tdm 1y co ban

cao, lam vi¢c hybrid
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STT | Tac gia va nam Vén dé nghién ctru Khoang tréng nghién ciru
. Toéng quan rong — can nghién
72 | Robbins & Judge |y, i i chire ctu  cu thé cho timg

(2017)

nganh/nhom lao dong cu thé

Van hoa to6 chuc va hiéu

Thiéu dinh luong; cin nghién

73 | Ritchie (2000) PR clru tai cac t6 chirc phi loi nhuén
suat thanh vién <
hoac startup
Phong cach lanh dao anh £ A C .k
74 | sarika (2016) huéng dén dong luc va higu | ey phan tich vai trd cua yéu
SuAt t0 gidi tinh, van hoa ving mién
A o < Can nghién ctru mé rong & moi
75 Parker et al. (2021) H‘O 59 dong luc VaAcac.hA duy truong lam vi¢e tir xa hodc toan
tri nang lugng nhan vién cAu
Shaemi Barzoki et | Phan tich dong luc dva trén | Can kiém ching trong nganh
76 . A A
al. (2012) Herzberg sang tao, cong nghé cao
Vin hoéa td chic du doan | Can mé rong dir liéu sang khu
" Sharma (2017) mirc d6 hai 1ong cong viéc | vuc Pong Nam A hoic chau Phi
Done luc nhin vien tai Thiéu so sanh theo gidi tinh va
78 Simons (2018) et . " | thé hé; chua ro vai tro 1anh dao
SMEs ¢ Malaysia .
trung gian
Po luone hai Ione tron Can diéu chinh cong cu do
79 | Smithetal. (1969) | o on& nal tong WONE |y hno phi hop v6i béi canh
cong viéc va nghi huu -~ .
hién dai
Dinh huéng khoi nghiép va | Can xac minh mbi quan hé nhan
80 Soomro & Shah van hoa to chirc tic dong | qua; thiéu phan tich theo nganh
(2019) X orea A X A
deén hi¢u suat va cam két nghe
Su hai long cong viéc: | Can cap nhat trong boi canh lam
81 | Spector (1997) nguyén nhan va hau qua | viéc linh hoat va Al hoa
Phan tich hiéu suit lam | Chua rd anh huong vé dai han
82 Susanto etal. (2022) viéc tai nha trong dai dich | va sau dai dich
Tan & Waheed HAerzber.gA va su hall long Cfln k}egl chimg anh hu’(’y,ng cua
83 cong vigc trong ban ¢ | yéu to “love of money” trong
(2011) . X .
Malaysia nganh khac
£, 1o A aa Ly thuyét nén — can kiém dinh
84 | Vroom (1964) Thuyet ky vong ve dong || 4 1o thor dai k§ thudt s6 va

luc

da thé hé lao dong
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STT | Tac gia va nam Vén dé nghién ctru Khoang tréng nghién ciru
. \ ~ -~ | Can nghién ctru so sanh voi
85 | Wan (2013) Long trung thanh nhan vien phong cach phuong Tay;, dir

va quan tri kiéu Nhat

liéu thuc nghiém han ché

86

Werther & Davis
(1996)

Quan tri nhan sy

Tai liéu nén — can ap dung lai
trong boi canh hi¢n dai voi Al
tu dong hoa
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Chi dé nghién ciru

Tac gia & Nam

Nguf‘)n

Long trung thanh ctia nhan
vién (Employee Loyalty)
bong luc [am vige
(Employee Motivation)

Herzberg (1966, 1968)

Harvard Business Review,
Work and the Nature of Man

Maslow (1943) Psychological Review
Vroom (1964) Work and Motivation
Adams (1965) Inequity in Social Exchanges
Alderfer (1969) Organizational Behavior and

Human Performance

Kovach (1987)

Business Horizons

Ryan & Deci (2017)

Self-Determination Theory

Abzari & Sadri (2011)

International  Journal  of
Business and Social Science

Hanaysha & Majid (2018)

Journal of Entrepreneurship
and Business

Dangol (2021)

Journal of Business and
Social Sciences Research

Hitka et al. (2019)

Journal of Business
Economic Management

Shaemi Barzoki et al. (2012)

Australian Journal of Basic
and Applied Sciences

Manzoor et al. (2021)

Frontiers in Psychology

Meyer & Allen (1991)

Human Resource
Management Review

Oliver (1999)

Journal of Marketing

International ~ Journal  of
Wan (2013) Applied HRM
Adedeji &  Ugwumadu | International  Journal  of
(2018) Human Resource Studies

Dona & Luque (2021)

Studies in Higher Education

Harry & Nugroho (2022)

Journal of Archaeology of

Egypt/Egyptology

Javed et al. (2021) ge_‘"eWS of Management
ciences

Karimah et al. (2022) Journal of Physics
Polish Journal of

Nadeak & Naibaho (2021)

Management Studies

Maznah et al. (2010)

World Applied Sciences
Journal

Tién luong, phuc loi va dai
ngd nhan vién
(Compensation & Benefits)

Smith et al. (1969)

The Measurement of
Satisfaction in Work and
Retirement

Herzberg (1968)

Harvard Business Review
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Chi dé nghién ciru

Tic gia & Nim Nguon
Naw Phyu Zar Thwin et al. International _ Jogrnal of
(2023) Latest Engineering and
Management Research
: Journal of Innovation &
Michael & Robyn (2016) Knowledge
Mikko Ranta & Mika Ylinen | Management  Accounting
(2023) Research
Annual Review of
Meyer et al. (2021) Organizational Psychology

and Organizational Behavior

Trach nhiém x4 hoi doanh
nghi¢p (Corporate Social
Responsibility - CSR)

iati - Journal of Global
Nejati & Ghasemi (2013) Responsibility
Ferreira et al. (2014) Journal  of  Workplace
Learning
Kunz (2021) ?{ZT/?Qs\I/enbaCh Business

Yang & Kim (2018)

Journal of Asian Finance,
Economics and Business

Deloitte (2020)

Global Human  Capital
Trends

Moi truong lam viéc & van
hoa t6 chirc (Work
Environment &
Organizational Culture)

Denison (2010)

Organizational Dynamics

Robbins & Judge (2017)

Organizational Behavior

Irena (2012)

European Scientific Journal

Simons (2018)

European Journal of
Business and Management

Edlund & Nilsson (2013)

Managerial Auditing Journal

Soomro & Shah (2019)

South Asian Journal of
Business Studies

Sharma (2017)

Management - Journal of
Contemporary Management
Issues




